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3985 ~ RCPORT GJd FACTORY OPER. TICWS:
S:lon for the week were 18% ~he~é of l.st your with guins in 1l c-ptions cxcopt
insccticide ~nd tronsport.tion s:los. Trado =nd rethil store sclec showed g-ins
of 107" =nd 287 ruspectively. ' :

Productica of hoavy liguids smounted tc 134,000 .5 comprrod with shipments of
144,000 4 llons and ordoers roccived of 124,000,

8938 = RIPCRT O UUTABE Of IOURS PL..NTS H.Vo UPER..TED:

Chicrge P&V - Oper..ted 1 40 hour wook
dewark 28V - " # 30 " "
Clovel wnd P&V - ) n o330 n "
i %1 -nd P&v - : ] 40 " m
Los -ng.lec P&V - " L 3] n n
D:—ll el P&\T . - 1 " 40 1" "
Chicrgo Locquer ' - " " 33 nm on
Dry Color - " TR Y S I
. Flushod Color A - 1 no94  wom
Ccac - 1 nooge " n
Loue Brothors Company . - n " oz> w o
Luc~s - 1" n 30 " "
j.oriin-Scnour Cemp-ny - il noZo onm o om

Cnicroo “hite Lead - - : u " 75% capceity
' _ithonone - 1 "o n
Tin Cun - - " " 30 "
Coffoyvilic Lithopone ' - " " 1000 "
Lozded Zine - " " GG "
Clovel nd Linsced Oil , - " " 100% "
C..ctor Cil ‘ - "o 005 n

N 5232



8987 — LITHOGRAPHED C..NS:

Tir, iiills reported thzt the cest of lithographed squnre grllon cons is upproxim-tely
4% lower thon the cost of plzin cxns lcbeled. Mr, ‘Hain is having - summory pro-
p-re¢ of the comparative cost of using the two types of packages for linsced oil

and will report further

It wns proposecd _lso that we might also mcke our omn TFlo-wax c:ons since the cost
of the gollon ccns we are now buying is approxlm_tgly 2§¢ highor thon the ‘cost of
lltnogr .phed cans quotcd 2bove. ‘

8988 ~ PL.NT REQUISITIONS 4PPROVED TO JUNE 30TH:
Plant Roqu151tlong approved tc Junc SOth woru rcportud by Mr. Stunton -

33 : - ‘ L 925,282
or with carryover from last yoor ' 1,130,836
Compared with last yoor for the szme poriod 591,910
including carryover ) 768 » 363

89389 ~ PL.ANT ALTERLTION EXPENSE:

Mr. Stonton reported that plant 2lteration cxpensc cmounted to §72, OOO up to Moy
31st. This figurc does not includc import mt changus at Cloveland or some $9, OOO
cxpensc =% Bound Brook, Total for the yoor will probibly be between §100,000 -nd
»110,000. \ :

8990 -~ DEHYDROL BY-PRODUCTS'
Mr. Stonton reported that recovery from szle of by-produrts of Dchydrol m“nufﬁcturo
" zmounts to only 2¢ per hundred pounds of Dehydrol.

Mr. Coolidge reported thht Mr, Von Cleve coald scll thu entirc output of heptxlde-
hydc 2nd suggested that rather thon putting in equipment to separite undecylenice
~cid, wec could get the poerfume mcnuficture to mike the scparction for us. He will
check further ond report.

8991 - WRITE-OFF-WHITE LEAD PLaNT:

lir. Stanton reoported that the total write—-off duc to changes in the White lezxd

plznt would amoumt to =pproxim-tely 585,000, Every effort will be made to secll
the pots ond if possible the tan bark on which the writo-off would be $47,000.

8992 ~ CHIN. WOOD OIL CONSUMPTION:

kir. ¥ills reported that consumptlon -of Chinz Vood cil for the first @ months of ik
yeor wis 320 under the scme period last year in apltc of an increase of 17% in
varnish production. Consumption by S-V; foctories only was 3l under l:st year with
- 22% g=in in vzrnish production. For Mzren, april :nd Moy, decreasc in consump-
tion of wood oil was 56% compored with increzsc in varnish production of 7%.

The Boord decided thot 2 smell quantity of SWP labols would be reprinted with no
chonge . in the label anclysis shown.
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3994 - DEVOE iND RAYNOLDS OPER.TING REPCRT: -

iIr. Steud-l advised the Boord th-t for the first six months of the ycnr Devoe

:nd Rzynolds lost ;112,000 compzred with = profit of 4,105,000 for ithe same period
i-st yorr. This does not reflect = $900,000 churge to earned surplus resulting
from plont write-off. During the same period, scles increzsed 14%, ‘

3995 — SHERVIN-WILLIiMS iDVERTISING AND i[ERCHANDISING PLudiS: ‘ ‘
ar. Otoudel advised the Booxrd thot next year!s plans ore to be based on the knowmn
success of the Style Guide with larger distribution of Guides 2t less cost te ihoe
dexler. Distribution of Style Guides will be tied up vwitk dealer stock orders.
iner.ased cost of Guidos will ncecessarily mecn that other expenses will be cut.

8996 - CHIW4 WOOD OIL: "+ = = 77 ' * e
iir. Schzbzl reported that we nave on adeguxte supply of wood oil to L=t until the
cac of the fiseal year. .« coffort will be made to reduce the inventory to four

or [live tonks ot the cnd of .august.

3937 ~ CLSTOR CIL:

Inz.much =5 our presont supply of ran castor will give us cnough Dehydrol to 1lost
until the ond of this fisccl yeor, it was decided that no mor: raw caistor would be .
surchzsed this wecke. :

Iir. H.in sugzested that we should instoll onc or twio presscs for crushing ceoster
teons since bazsed on the current price of bemns wwe could moke rawr 0il for sbout
7¢ :nd sincc the presses could be used for cither flax or soys beons if thoy ver.
nct nocded for costor beans. Before moking o decisien, further inguiry will be
m-de tbout the supply of beans nwvzilzble.

Foctory consumption of Dehydrol amounted to zbout 25,000 pounds lost weck s com-
nored vith production of 188,000 pounds.

8998 ~ CRANE 4T CHIC..GC: _
lr. Proscott reported that we have succceded in sclling o crone thot we had ot
Chic:ge for {1250. Thevzlue=t which it is on the books is $4000.

9000 - COTT..GES—DETROIT WHITE LEAD YIORKS: .

iire Prescott reported that another of the Dotroit White Lead Yorks cottages hwc

becon torn dowm. This leaves only two, onc of which will be torn dcwm before the cnéd
ef the yerr.

9001 - NE' CHEMIC.L PRODUCTS BUILDING——CHIC..GO:

i.,r. Pruscott roported that invit:tions to bid on the now chumicnl products building
a°ve been sont out znd will be returncd very shortly. In nll probability it =ill
be tile construction,’ ’ '

2005 ~ ARCENTINE PL.NT:

ir. Prosceott reported thot mochninery for the Argentince plont .5 shipped on Junc
22né nd thot it would toke 22 doys in trinsite By the time it ~rrives, the pliat
7111 be under roof mnd reondy for inst.ll-otion to be completed.
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9003 - REGULATICHS FOR AUGUST 31st INSENTORY:

Mr. Steudel reed 2 letter from Mr. Martin whe pointed out thot it will be neccess-ry
tc bring inventorics subst ntizlly below their present levels in order to have our
wosition satisfactorily liquid by the end of the yeor.

iir. Stanton was reoquested to draft instructions which will moke it elear whot 1ill
be included in inventory and comscquently whot procodure the purchosing dopart-
ment mast follow irn order so th-t we will have adequate supplies ot the beginning
of *hc now fisc2l ycar. ’ ' )

- 9004 - WHOLESALE COMLIODITY PRICES:

- wur, 8ig-luin reported thot the dovmwerd trend of comaodity prices has been revorsed
~nd thot the genersl index of wholes~lc commedity prices has risen from 77.1 tc
775 ‘ '

9005 ~ NE.. ORLEANS WAREHOUSE:

lir. Griffiths reported that the i Orlenns warchouse has been moved to = new
loc.tion with = slightly higher rent but which is on o roilrocd track so thut
thore will be - saving in exrtnge costs.

2006 — TRADE SALES LIiE:

Dr. Van Stone adviscd the Board thit dortin-Senour's o5 well ns Lowe Brothers!
tr-de sales line is vory ruch smndlor thon Sherwin-Willisms sné pointed out thet o
dctormined effort must be mede to simplify The Sherwin~¥illizms line.

9007 — BUFFALO WAREHOUSE AND STORL: .
Lir. Steudel 2dvised the Board thit - ncw storc would be instrlled in Buffrlo within
the next 60 doys ~nd that the Buffslo warchouse would be discontinued when the

lc .sc expirces.

9008 - LITHARGE—-WEST CQ.ST:

lir. Steudel ~dvised the Board th-t on arr-mgement hzs not s yet becn worked cut
to give us litherge for Ocklond insecticide minufzeiure ~t 2 satisfactorily low
costs Further negoti.tions will be undert:aken to assurc us of = co-mrnuf-cturer's
nrice.

2002 — DETROIT LUTOMOTIVE:

Dr. Vzn Stone pointed out to the Board th-i we cre being assessed . double charge
ca tue technicnl work done in Detroit for sutomotive busincss. He will try te
hav: this put on 2~ morc equitable basis.

3010 -~ R=PORT OF TRWFFIC DEPARTMEUT-~RATE [EDUCTICNS:

mr. Steudcl chowed the Boaré = report from Mr. Sznford vhich detiiled savings
made en rote reductions during the lost yerr. He asked Board members to centinuc
to work for lower rotes on :11 materi:ls over wvhich they hove -ny supervision.

9011 - COMPANY-OVNED TRUCKS:
Mr. 5-1ldwin roported th~t on the b:isis of currcent tonnage beteen Clevelnnd ~nd
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Chiczgo, it is upporent thot we cin ke » substinticl saving by opercnting onu
or more of our owvn trucks. Further study iz to be made befeor:s d*flmto reecommend n-
tions ore submitted.

It wos reparted 2lso thzt cur cost of chipping betwecn Dzllis ~nd Houston is -1-
togehter out of ‘line with the cost of Cook Puint and Vornish to opertte thoir
v truck between these wo points.

9012 - iV AET..IL STORES: ‘
'“r. Stoudel advisced the Board that we nave token over our dexler!c storc =i
cnsboro, Kentucky '

ut the 'store in Clcvcl..nd, > hundroed new p:.:.ntcr ‘accounts have been sold.

9013 - PUBLIC BID: .

Since Scptember 1, 1939, 2081 invit~tions to bid hnve been reccived. 4 total of
1749 -mounting to $4,393,842 hove beon placed -nd of this tot:l we h-ve received
cv-rds on 219 cmounting to $556,0086,(
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£982 - F.CTORY OPERATIOJS, weel ending July 9, 194C
BE.VY LICUIDS - S~V PLsNTS

T e e e —————————————— .

Totzl orders reccived - 124,208 Totzl production - 133,811

‘Tot..l foctory stocks

CHIChGO - Orders

NEVL..RK -~ Orders
CLEVELAWD =~ Orders

C.XL:ND ~ - Order

TCT..L PL.IT OUTPUT

- 728,445 - Inventory Dcc. $,16¢
recd. 70,386 Production 73,898 Stocks 307,745 g;ﬂs.
rced. 21,968 Pr’odﬁ.ction 21,087 Stocks 183,957 g-1s.
recd., 20,548 Production 22,154 Stocks 164,192 g:lé;

reed, 10,705 Production 11,672 Stocks 73,546 gis.

CliIC.AGO ' P&V - 121,094 g:ls. Operated ot 85%
JE LRK P&V - 37,756 " " " 50%
CLEVELAND P&’ - 56,854 " " v 72%
0. XLeND P&V - 21,358 " " 129%
LOS /HGELES P&V - 1,013 " mov50f
D.LLAS P&V - 1a,718 " o wl4ad
CiII1C..GO LaCQUER - 54,615 " " " 100%
DRY COLOR - - 85,141 Lbs. " "o 485
FLUSHED COLOR - 25,186 " " " 485
CHIXI, PRUDUCTS - " "%
SCUND_BROGK INSECTICIDES - Lexd arsencte 143 tons Poris Green 26 tons
: - srscnic acid 28 v Zinc Arscnite g "
Cxlcium Arsen:tc 80 " ;
s C.P.G. 44 " . 8 DaYS ~ 3 SHIFTS

C..KL.ND INSECTICIDES

aClls

LG BROTHITE COMPANY

LUC..£

LuRTIN-SZICUR COMPANY

5 dxys - 3 8 hr shif+ts.

Produced 5,750 g 1s. P2int Dept. opersted ot 955, Ennmoel
& Lncquer <t 51%, ~nd Varnish & Thinner =2t 0%.
Monufrcturad 31,873 gls. with Print Depts. oper-ting

=t 66%, Enamcl Dept. ~t 665, md Vornish Dept ¢ 16%.

“Monufzctured 30,304 glls. Operated ot 55%.

Monufoctured 17,269 gols. Paoint Dept. operated ot 6195,
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84 -~ LARGE EXPE.SE REQUISITIONS

CLEVELAD

#1441 Replace parts ldehle Vertical Presses - Press Room (P & A) 5325
CHICACO FACTCRY '

i#436 " Repair cracl: in P.F.D. Still - Tobias 109436
#4058 . Reboiton 3 - 368 copmer varnish ketiles - Varnish ’ - 195,00
#490 Repair forced draft fan ;¥2 boiler - Power ' 100,10
FLO Rewind 10HP 1730 RP:. motor - WEM © 109,50
 CLEVELAND FACTORY ' | B RV
#3338 Building alterations - P & S ‘ . 2,528,006
_QL“VEIAND LINiSEED OIL i1TLL g

=716 General plant repairs . : © 6,618,32
#7177 Replace smoke stacks o : 1,735.00 -
TOTAL LARGE ZXPEI1I REQUISITIONS &PFROVED- - - - - - - - - - - - -%13,248,59
Total Flant Requisitions approved %o date 5 1,415,720421 -

Total Large Exﬁense " u R " o 191,620,24

ACME ~ De’crort

BE 397 Recover Awnings - C. Grahan,’7ichita 138.4C
ES 963 Overhaul Worthington oil meters : 87.96
ES 282 lake steel truck ' o 64424
ES 1042 Extend discharge pipe.lines tc tanks 55-55-57, Bldg ;44 53.79
ES 1063 Install ball mill 227.31
ES 1065 Replace bent arms on throwout levers, i #3=5 roll mill

3rd floor Bldg #46 8l.C1
ES 1069 Repair plugged sewer in yard 834,46
ES 107C  Repair iixer #24 Paint Grinding Dept - Bldg. #2 65,89
ES 4071 Replace Ultra Violet Quartz llercury Vapor lamp -~ Tech Serv, 81,72
S 1072  Overhaul sump pump and motor . ' 45,03
ES 1073 1Install steam and gas line - Stack #1 38445
ES 1074 iijove jar mills Bldg. # , 173.01
ES 1075 Remove old pump house 100,4¢
ES 1076 Replace broken steam line ' . _ 56,92

ES 1077 Comnectionc for filling 2-500 gal, tanks am® li-e to machines 67.2¢

LOWE JROS. - Dayton
#50C (Chicazo reqn)
50 Large deptb guages; SC small elec, guages; aj aratus 374442

L ARTIN-SCIOUR - Chicago
#319 1940 Pl:mouth 2 door sedan less trade-in 24£.85
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8983 - 'PLAZY’Z" REQUISITION'S AFPRICVID:
CIZVELAZD ADMIi, OFFICES:
#1508 3 desks and chairs — General Accounting 165420
WESTERN DISTRICT: ,
#5800 1 - 3 drawer steel lctter file - Billing Dept. 36,25
CHICAGO FACTORY . | o : , .
;2435 Install new motor starter on collector fan motor -Red Lead 41,55
aal Cover piatform with steel i’loof plates - ugt - 124,40
4T Electric fan, oscillaﬁng - Rec, & Stores o | 12.50
5479 Install new ‘ﬁIPT and Para Cresol equiiment -C.P. | _ I’l53, 823,00
;485 Install yard lights over new concrecte platform - Lacquer 84,40
492 Premaring part of present,jungle for occupation - :

"~ General Plant ‘ 47,037.10
2494 Dust removal system at Premier 141l - Paint ' ' 2,661,00
,;5495‘ ﬁ*ro-wheel truck - Varnish A : ' 30,25
502 ‘Venetian blingds - White Lead ' . 25,44
500 "Invstail blower mofor - Red Lead : o 2'00,.60
4506 Dichlor-Benzidine Sulfate(Process #3) - C,.P. ' 26,384,00
4507 Install new Process Solvent Tobias equipment - C,P, 52,262,00
;f.-“Sll Construct new building - C.P. 112,700,00
CLEVELAID FACTORY ' .
ir3337 1 - Stewart Film Applicator - Tech Service 35,00

DALIAS FACTORY ‘ :
a5 1 - Breuer's Ball Bearing "Tornado" portable blower - 94450
tiaintenance ‘

TCTAL PLA.T REQUISITIONS APPROVED = = - = = = = = = — = = = = AT 357, 719,10
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