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SORTING. Following on discussions st -ittenocom, would
vou vlease carry out a test to determine the amount of fibre in
the rock discarded from the picking station,

The last test was made in Jurne 1554 and letter No.642
fror -erth dated i1&ih June, ivyGé refers. Copy of this letter
is attached.

2IAFF. «ould you plesse let us have s dreakdown of -
current ~.3.°. staff, It seems that several people may be now
regarded as staff who were utoviouslz classed as wsge earners
and we would like to have these datails and to know to whom
the staff conditions, such as rent free houses, fares etc. apply.
Ln cosparinz Qur records it sesms that the nusber of clerical
staff have incressed. ilease advise if this is so, and let us
have a2 comparison between current total steff and that of say

"8 year ago.

i ZNe vidth the increase in sunervisory staff in
the mill and, particularly while the production 1is low, there
should be every opportunity to closely supervise the picking
ofiuazto rock and we would ask you to give this aspect a high
priority.

4e sgree with you that the factors used in calculating
the overall yield may not be eccurate and that as an adsolute
figure the overall Itold B3y not be correct, However, it seems
to us that it is still valid for comparison with past periocds
provided the same nethods of messurement of fibre and ore are
still being used and the same factors are used. Looked st from
this point of view there has been s narked drop in oversll yleld
to about 75% in the last six months as compared to 80 to 83%
for the preceding several years and this is 3 strong indicastion
that there has been a change in performance either underground
or in the mill or in both., You suggest that two contributing
factors sre ore broken, but left underground, and losses of
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fibre in picked waste. If you are right on the first point
then close attention needs to be given to the final cleaning
up of stopes as was discussed with ¥r, Graham by ¥r, Srosdhurst
and we would like iixr. Graham to closely check the stopes worked
out during the last few months and to have an estimate made of
the amount of ore still left. < close estimate can be made
of the fibre left in the aress by measuring the depth of
broken ore snd the ares. The usual vractice was to ensure that
ths amount of ore covered in the screcer contracts was less
than that broken and to set s separate contract for £1% or-£20
for the final clean up. As the fibre from the clean-up ore i3
often hard to clean in the mill, the work was spread evenly by
doing one area each week-end. o
Regarding the loss of fibre in picked waste the nosition
could be improved if the use of water underground could be-.
minimised or further reduced and if better lighting is provided
at the picking station, v
Apart from these points we sre not sure that the milling
operation is being controlled as closely as it needs to be for
maximum recovery and there appears to be some indication that
the actual loss of fibre in tsilings-i: higher than is shown by
the mill shift tester's routine checks.

#«e think it is aavisable to arrange for Mr. Langley,
who is familiar with the mill operations and has had several
years experience of working on improvements to the efficiency of
the milling process, to soend seversl weeks st nittencom as soon
ss possible to examine each stage of the milling process to try
and pinpoint changes in performance and possible fibre losses.
Assuming you agree with this we would like you to telegraph us
your approval so that immediate arrangements can be made for
~r. Langley to go to iWittenoom.

JRAINEE MINERS., Following on 8 visit to Canberra by
kessrs, Boradhurst and Allsn, we have been giving some further
thought to the amount of bonus payment to trainee miners as
discussed with you during the recent visit of Messrs. King and
Broadhurst. It is clesr that we cannot oxgoct sny influx of men
from oversess for some months and we must build up the labour
force from local applicants.

Assuming that all trainee miners stayed with us for three
monthe and collected the full amount of bonus payment, and that
we only retained one in four of them, we would st the moet be
involved in s payment of sbout £4,000 per snnum, By comparison
with the time required and cost of ${mproving the labour position
in other ways such as by up~grading accommodation, the bonus
payment to trainee miners appears to us to be the quickest and )
chsapest way of trying to improve the underground lsbour position.
This being s0 we should make it as sttractive as possible for
underground trainees to remain st Wittenoom and we would prefer
to see the agreed amount of £2% at the end of esch four weeks for
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the first 12 weeks increased to £40, Even at this level we
doubt if we are matching what unskilled men can esrn for a
week's work {even though the hours may be longer) on other
projects in the Hamerslay area.— ) .

vwould you also please send us 8 list showing the number
of trsinses who have been engaged during the last six months
and the length of time for which each of them-has remsined.—

«e realise that some tapering off pquont may be
necessary after ths 12 weeks period and we leave this to you
to arrange. i e R e e m e eamamaie e+« oA

EEEIH_QEELQE, The Farth Uffice carries out two groups--.
of functions. For the mine it {s mainly concerned with labour
engagement, purchasing and-payment. for purchases. Cn behalf

of the C.3.R. CoapanI. sexth Cffice looks after the details of

fibre shipment, inveicing and rocqipt of payment. :

4o believe that these functions can all be looked efter
satisfactorily by mMr. shepherdson as ierth Cffics anager.
The rerth Cffice thus provides s service to the mine at
ittencom and in respect of thes~ matt-.: ihe rerth Cffice’
Nanager would receive instructions direct from the A.3.A. General
Manager at *ittenoom.

In zespect of fibre sales, %r. Thomas {s resvonsible on
behalf of C.3.R. for maintaining contact with customers, and
meeting their requirements as regards quality, and passing
information to the =mine-in reepect of quality requirements.
¥r. Shepherdson will ssintain close lisison with ¥, Thomss in
respect of all fibre shipping metters and as ¥r, Thomes-is the
senior officer in erth he will have general supervision over
e, Shepherdson's activities without, however, responsibility

for matters connected with mining operations on which Mr., Shepherdson

receives instructions direct from aittenoom.

All correspondence to ierth from sittenoom should be
addressed to the Uffice Manager and it will be distributed by

¥r. Shepherdson. All staff in Ferth Cffice, other than Mr. Thomss,
.-of course, will be under—the contrel of Mr. Shepherdson from an

office management point of view, sand it will be Nr. Shepherdson's
responsibility to interpret your instructions.

Yours faithfully,

s

pro Genersl Kanager.
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