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LEAD INDUSTRIES ASSOCIATION, INC.

92 MADISON AVENUR
MEW YORX 17, M. Y.

Bovember 19, 1562
SUBTEST: 1963 L.I.A. BUDGE?

To Menbers of ths Industry Development Committse:

As docided last year the Ordinary Rud and Industry
Development Pund Bulgets bava bBeen incorporsted {£to 8 single
Combtined Buiget to cover all L.I.A. axjenses for edministratiom,
technical service, publicaticns, sldvertising and othar forms
of promctiocn azd {ndustry develojment, including bealth and
safsty work. Eovever, tle Ixpanded Ressarch Prograa's Badget
for adaintistration and research is not included and is forth-
coeing from the Research Director. This report therefore applies

Al hd — - —— -
o all L.T.A. ectiviiiss otbor tian Itsoarch.

In 1562 total sudbscripticos amounted to sdout $474,000, of
which about 33E,000 cazme from mesbership sutscripticas cootributed
by all nezbers and $306,000 from pig lesd producers oaly based
o their pig lead sales in the United States. Regular mecder-
ship subscriptions were st the rate of 15§ per tom of lead mined,
bf per tan of leal smelted or refined, Li per tan of lead wami-
factured, axd Cf per ton of lesd consumed in sssepbled articles
such s batteries, ceble and srrunition. ESubecriptions on pig
lewd 8014 {n the United States wers st & rate of 654 per tom.

0o the Gesis of figures estimated ms of Novemder 1, 1562,
1t 18 anticipated that the same subscripticn rates vould yleld
sadout $3,000 less {n 1563 or a total of $.66,000. The follow
ing tabulaticn shovs the bulget approved for 1562, the estizated
sctual performance under that Mxiget, and recaxendatioos for
1963, In exsmining these figures please bear in mind that rather
substactisl approved expenditures for pubdblicaticns in 1562 were
not mals because fnsufficiect data were availadle, dut it is
expected they will be published 1n 1563, Therefore these bave
been set up &8 reserves out of the 1562 budget to de spent for
specific purposes in 1663, Also, as directod by tbe Industry
Developoent Committee, an initial reserve for & motiom picture
bas been set W in the 1563 budget which it 1s not expectsd will
be spant in that yeer. PMurthermore, certain axpenditures out

of gepersl reserves are suggested in 1563 because these reserves
sppear to be wore than adequate and the tinme right to use sme
of them. Peceipts for 1963 are dased on the same subscription
rates as in 1962.
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Mrintstrative & Technical Bervice:
Salnstes, incl. rayToll inxes £154,000
Insurance 1,30
ruoniture, Fixtures b Equipment
Rent-& Light
Trevel
Entertainnent & Linches
Heetings
Office Bupplies
Mailing
Telepdbons & Telegraph
Printing
Associstica Dues
Bocks & Subscripticns
Trunsfer to Peasicn Pund
Test
Legal & Consu:lting Pees
Abstrecting Service
Miscellanccus
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Total Adzinistrative & Technical
Service
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Publicstions:
“Load"
Reprints
Construction & Architectural Ylyers
Ceraxic Bupplewents
Bveet's Catalogs
Pigzeot Manual
Aati-Vibration Report
Monograph
Rolse Control Manual
Delivery Truck Rrochure
Cadle Eandbook
Mctive Pover Batteries
Roofing Bandbook

Total Publicstions
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Mvert{oing:
Architectural & Copstruction
Design
Cersxics
Pigments
Cable
Managewent
Batteries .
Vidration Cogtrol
Plu=bing
Production
M scellanecus
Total AMvertising
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Approved Actoal
Y 1962

Buggested
1953
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@ Piscellanwous Proootion: )
Cunventions & Lxilibits $ 16,50
Apprentios Contest 00
Bexinars
Produst Developmert & Cootirgeocies
Total Miscellacecus Promotion

815,000 § 16,59
650 650
6,000

25,000

$507,6%0

11,5004 030

— —
SFpevy oL

$461,000  $406,900

Orsnd Total

Balance, begirning of year $.80,
Beceipts b

Pxpenditures
Balance, end of year N 10w, 50

Epecial reserves k1, 00Cg 25,000%
Uncooxitted balance, end of year $56,000 $139,50

a. Includes $14,000 transferred from Comtingencies Pund end $4,000
from Delivery Truck Brochure, as approved.

b.
o a.
..
f.

Set up as Speclal Reserves for publicatico of same {tecs in 1963.
$+,000, alrealy approvel, transferred to Baise Control Mamual.
$15,000 transferred to Eoise Comtrol Manual.

Partly inclufed wler Macegemerst {a 1562.

Included under Architectural sod Comsetructicm in 1962,

g. See footsote (b).
b. For future use in moticm picture proluctica.

The following notes presenmt adlitiocnal dsta and informstion
in explanation of the expenditures and suggestions covered Yy the
foregoing detalled dulget, which enbraces major proectional
efforts in eight tpecific arees of lesd consumption or potential
consum;tion ard certaln activities that cut borizantally acroes
all lead applicstions.

Tecknical Service, The technical service performed by the
staff for lead users and potertial users applies to all lead
parkets. Xo changes are suggested eitber in tbe staff iteelfl
or in thelir Quties in this respect. Sme incresse in cost is
anticipated painly t0 keep salaries in lins with comparadle
positicns elsevhare.

*1ead.” This Quarterly eight-page pudblicstiom, vith a
circulation of over 50,000 lead users and potential users, spplies
also t0 all lead markets apd has jroved invalusdle in its wore

° than 30 years of publicstion, No majar incresse in the malling
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1ist 19 reccrrmenied at thls tixe, Dut the stal? 13 turning up so0
wuch good ravterial for publica-l"'\ tZat s.m2 Increasse 1a its aize
sosng varranted, It I8 suzoestod thot (4 #lither Le continusd

as a quarierly bubl increwsed to 12 payes ar *\5- it e continued
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chesper alilough suneviat less effective alternstive. The
latter would add anrther $5,000 to 47,000 to the coat.

it

Brorase Patteries. It §s estimated that batteries for 3
potive pover 1 indugirial vehicles and for portadls tocls now 14
consume about 15,000 tons of lesld & yrar wid that this cald .
be incressed to some XJ,000 tons by incTessing lead battaries’ '
share of the maket. A.n L.I.A., brochurz on 11t trucks pudblished
: several years agd bas nov been circulstel to about 100,000 peoplse,
E has been transiated into tvo foreign la-zuages, and 19 otil)
popuiar. This year 1t was supported with a oodest alvertising
cazpeign in "Factory,” and pudblicetico of a nev brochure on
niscellaneous motive power ajrnlications for betleries. It 1s
] suggested that in 1963 & third brochure, oo battery powered
street trucks, be issued and that the alvertising 1a "Pactory”
be supported vith & very molsst casyelign to top panagement (n
"Business Week” aod a cazpaign in a strictly materisls basndling
publicetion “Materials Baniling Enginser.”™ It is further in-
texded to solicit mcre suppart from inlustrial truck sapufacturers
F and industrial battery makers through one or mare sexircars vith

then acquainting them fully vith our activities and outlining
e areas in vhich they can assist.

o Loan ol

Vitrstioo Comtrol. This market, although cwrrently small
and confined largely to building founldaticms, bas grova repidly
1 1n the last tvo cr three years. Also, the usas of lead for this -
E purpcse bas been slovly spreading to machinery foumdistions liks .
printing presses, cocling tovers and lmmdry cachinery. The -
xachinery carket, 1f properly cultivated, could potentially pesn
lead tomnage vell {n five figures. It s recawended that full
engineering data be published as socn a5 svalladble frcm the
research contractor. Also that molest alvertising cf case histaries
] be ccctinued in "Pactory,” “Progressive Architecture” snd "Engineering
E ¥evs-Record” to increase the ever-groving {nterest in lead for this
4 application. At least tvo leading accoustical comsultants have
recamended lead for this purpose to archiitects after field
tests, one for three &ifferent bduilldings in throe different -
cities accounting for the use of over 100 tans of lead cn thoee s
three jobs alooe. -

Cerazics. This »market nov sccounts for same 30,000 tons
of lesd a year vith a S-year potentisl increase to 50,000 tons.
The increase since our cezpalign started adout five years ago bas
boen betwveen 5,000 and 10,000 tons. We suggest cootinustion of
our space advertising and publicetion of supplaments to our
ceramics manual.
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Ploments, The current saryzet fir lead in metal priv:ers
e and trecric mrk‘:xg peint is about lf,i»‘z» tons with a S-year
potertial of adort 25,000 tozs, the ini.eass H-"-..; abarat eguslly

2eviled Totuion LS WO Uypws ol e . AL ie TITR AT apyears
that technical vort with highvay e nsers caa 20t besefit
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highly competitive and, a.ltbm'.;b leal *‘r:m-s a:a giving a

good account of themselves, thwy nesd pronsiional suppore. Our
Lpoent Committee has had a manizl & m‘ 7lezents in preparstica
for about a year and feels 1t will be rraly fir pubilicatice ta

19€2, The Cormittee wlso faels that o shaxild return to an advertise
irg schedile in “Engireering Kews-Fecond” acl “Marine Englnesring/log”®
which, although highly successlul, wss suspended m couple of years
sgo far icternal reasorns which we nov bellieve can be resolved.

Also a slightly soaller scheduls in paint magazines (s suggested

by dropping one publication with overlapping circulatiom.

Cable theathing. The purpose of this cazpalgn, started a
year a.o, is cainly to defend the 60,000 toms of lead nov being
used and strive for some moderste i{ncrease. %o charge i wg-
gested 1n the space advertising. Alz0D vork Zas teen (n progress
¢n & ceble sheathing trochure, wviich was authorized thils year,
and 1% 18 suggested that the noney slready approved for this be
set aside in reserve for {ts pudlication early 1a 1903.

ArcRitestural end Constructisz. This exbrates 3 mumber of
uses s.ch &3 rocfing, fleshing, pocl lirings and otder vaterprocf-

@ ing, calking lead and pli=dirg. The rocfing and flashirg sarket

bas deen largely ccmficed t0 poouerntal buildings but although
arckitscts often favor lead they are risinfcrzed about its cost,
velght, ete. AlsO contresilrs are not faziliar with lesd exd
resist 1ts use even though specified by architects., This use is
currestly s=all, perbajs, SOO tons ¢ year, Nt 1t appears €O have
& potestial of many tives this ezouwzt in five years. It is sug-
gested that a handbook of detatlled drawvings Ye pudlished for
architects and contraclors and that this be supported with o
comtinued szall cazpaign in “Progressive Architecture” and |
“Engireering Nevs-Pecord.” This should be accompanied vith em
educaticaal campelign to cootrectors to remcve thelr fears of
bandling leed.

Plu=™ing. This is discussed separately from the foreguing
becsuse of its size, 60,000 tons a year, about 2/3 of which 18
in calking lead, the use of vhich {s currestly teing threstened
by otber kinds of jJoints in cast-irco pdpe. It would appear
wise to tell owr stary to pluzding contractors and consulting
engineers, oo vhon architects generally depend for sdvice on
Plusbing, snd to keep the use of this material before architects

occasionally.

Destcn, We bave been conducting 8 molest cazpalgn in the

design field for several years and it appears tO bave crested

e consideradle nev interest in lead. Xo change in this echedule
1s suggested.




PR,

R o

AT Syt

iy dis St

BRI AN 2 A

R VT S

et e he WMo e

S, d,

i i,

LIAlL7241

=
§
i
!

Frlise Contrel, A subc “taembeenn,r»:n’edtoin«
veuttgs a this :;-:m, Ther=fnre oo major recameniations are
gale bere, Tending a later repure fron this group.  Meanwhils,
funlds alrealty apooved for & Densl or other putliceticos on
thie pudlest ere set up a3 & ressrve for use in 1763, Also some
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case rintories, particularly ca lesalsd rinyls or sizllar products
nov availalle on the markest., It 15 ala0 planced to prepare detalled
case Rirtory repcrts on all leed souniprocfing Jobs of en experi-
meutal patuse that have Deen dcne so Ixx.

Corrventions and Zxhibits. In suppart of all the foreguing ve
recormend comiirumticn of our exbitits at the Design Ingineering
Bhov, the Chermical Shov, the Aserican Institute of Architects
Saow, the Plucxbers Show, the Retional Associstion of Bame Builders,
acd the Accoustical Socliety Show.

Sertnars, This 13 @ Dev {tem in this year's budget. Half
of it bas alresly been caazitted to Jolirt spocscrahip of coe om
lesd frtaxicsticn &t the Kettering labcratories pext FPelnuary.
The balance {s for such other group sessicns as suggested with
battery and industrial truck maxers.

Sveet's Catalocs., 3o charge is sugzested in this part of
the prograz which will our catalogs in Swveet's in 196%
bt =ust be prepared in

Kstrastirg Service., The adetracting service perfrmed far
us by the L.D.A.-Z.0.A. {n londm and Jointly financed Yy them,
L.I.A., A.2.1. and E.R.P., vill be ccosileradly aore expecsive
next yssr, wve are inforoed. This {s refliected in the budget.

Product Develcpoent and Coctingencies. This item 1is the same
88 in the 1 <2 bulget. We believe L% very ressoradle in relation~
ship to the total budget, but it affers sooe flexidility to take
care of unfareseen ¢ppartuniities and to foster test (nstallatione
or experimentsl use of lead.

Respectfully sulmitted,
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