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Japuary J3rd, 1929.

Mr. Robert B. Dwyer,

Tice President,

Iaternational Lead Raefining Co., 3TCISWLIIAND 20T
25 3roadway _ _

New York Ci%y, N.7. | =7 2.42

Dear Mr. Dwyer:

- A report on white lead sales is now availadle
showing the approximats resulte for 1928. The tcmnage sold
now stands at 9,201.9 tons. This, of course, is subject to
slight inventory adjustrments and to an addition for agency
sales. These adjustaments, of course, will be emall azd we
can therefore assume an increase of sales over the 8972.3
tons for 1927, of approximately 2,230 tons.

From the standpoint of profit the 1928 ressults

. are enoouraging. Irom a deficit of $70,643.34 after depre-
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ciation for the year of 1827, a profit of bvetween ¥40,0C0.00
and {£5,000.00 will be shown for 1928. The average msrgin be-
tween piz lead and white lead was not exoeptionally good for
1928 so that the results are not what I would call normal.

Due partly to the tonnage s=0ld, the Operating
Departrent was able to run at capacity a large part of the yeer.
There wad one period of surtailed produoction in the early months
of 1328, dbut since then operations have been On & maximum basis.
Working cost due to capaoity operation as well as economy
worked out by the Operating Department has shown a continual
reduction. The average operating ocost for 1927 including de~
preciation was approximately $44.50. TFor 1928, the average
Jamuary to June was 44.829. Since that average was established,
a oontinual reduction has been shown until November had a work-
ing ocost of 38.788 inocluding depreociation. These results are
extremely gratifying end the Operating Departrent especially
deserves a great deal of credit for the resulis.

The outlook far 1929 1s rather uncertain. There
are some favorabls factars and some not so favorable. Rather
tian make any statements that are unwarranted, I think the best
vlan is to emumorate a few of the ilmportant factors and leave
the rest to the future., I% is not unlirely thet we may increaze
our sales for 1929 over 1lya, but I feel at this writing that the
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chances ara rash:r for 3 5lishy deorease. The result hiages prin-
arily on questions yet undetermined.

First and foremost the plg lead market is the vital
faoctor. The nigher the white lead price the more substitutes ars
used, hence thae great difficulty in maintaining a proper different-
ial over pig lead when pig lead is too high. On the other hend a
fairly bigh pi; lead market brings the customers on a differential
basis up to approxinately the card price for white leade in ex~
ample >f this is ths Pittsburgh Plate Glasa Compery. Thay buy
prinoipally from the Nationel Lead Company. Since we hnve talken
over the sale of white leed, we hava been able t> introduce ocur pro-
duoct for a oertain high grade premium peint that they desirs to
mzke. ore of our lead will go into this paint when our price 1is
close to Hational tzan wien the differential is large. For tais
reason on a high plz lead market, we might sell a larger tonnagze
of lesd $0 Pittsdurgh Plate Glass Company and yet not show any
profite

Another unfavoravls factor pertaining to the sales
for the ooming yozr 15 tho a0tivity of the Glldden Company in the
dry color market. Glidden's produwotion of dry ocolors at the A,
Wilhelm plant at Reading, Pa., has given Mr. Joyce the idea of
marketing nis meterial $o0 his paint sompetitors. Prices have baen
reuuced as a result and nrofits on ocolors have vanished. a4t the
present writins neither Gliddents factcry 3OT anyons clse can xake
‘anything on dry dolors. Apparently Glidden 1s going to back down
to a certain exitent but I have every reeson to belleve tiat they
will demand a oervain nrice for such astion. This prics will pro-
bubly be the purciase ol 3Suston lead by the oolor makers for the
mamufacture of certain dry ocoloras. To date this has prsvented us
zotting an addivional four or Iive hundred tons a year from the
United Plgment & Color Company, and it may mean the losz of the four
or £i{vs nundrsd tons we now dave. JQur only reoocurse in such a
situation is to stress quality, service and keep our ejyes open for
any opportunities.

Anothor adverse faotor has been at least the tem~
porary loss of the U.S. Gutta Peroha account at Providence, R.I.
4 variation in viscosity of our lead when ground in oil ucsed for
outside white paint has rpreventad us from getting a renewsl of this
oontract.e This ia beinz studied by the Opera“ing Departrnent and if
they ocan furnish a lead of uniform quality snd gus=rantee 1t, we may
ve able to zet the business sgaine This Aifficulty may or may not
datoe beck to the changs in drying with ths lowden Orier and other
ecuipment. But whatever the cause, I feel certain t:zat our Oper=-
ating Departrent will eventually solve the problem althoush 1t may
cct us the throe hundred tons a yeur from this company Tor 1929.

Thers ars cavamal favoradls factors affacilaz our
white leed markat situation. 7@ have just completed a ciange ovor
in our polloy that eliminites ull carload rrices. From tne =stand
pOint Of justice, a zorland mrico 15 cersalnly werranted. Twels, L.
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the standpoint of the location of the National Lead Conmpany's
plants and resuliing competition, it is not the practical thing
+0 have. The net result of this %o us will bYe neglizidle from
the standpoint of profit. However, il the market conditions are
improved, it should in the long run result in an inofease in the
dirfferential between pig lead ard white lsad.

Anothsr favorable factor is the purchase of a
Louisville factory by Devoe & Reynolds. They are now getting
under way on the Devoe formule and this should mean more lead
for ur good customer. There are also other numerous small pros-
pects that we hope to get but the large oarload buyers that are
available are few and far between. Some of thoss that we do nod
have are owped pertially by Zagle Picher or someons else or sre
located next to a National Lead Company's factory where they oan
g8t lead in oil in truck loads. Ome or two like the Pitisburgh
Fiate Glass Company are such large users that they can zet a lower
»rice than we oan aoffer.

A largs paint corporation has just heen formed on
the Pacific Coast. This consists of & merger of nine plants
soattered from Spokane to San Diego. IFor same reason the National
Lead Company through their subsidiary, the Bass Hueter Company of
San Franoisco, apparently did not get any orf their money into this
company. The same i{s alsc itrue of the W.P. Fuller Company of San
Francisco. Due to the friction between these two principal pro-
ducers of white lead and their ocompetitors, we stand a good chance
ol getting most of this new gorporation’s businesa. The Zagle
Zlcher Lead Company 1s the only serious contender and I do no%
have any worry abdbout tham decause of the Yetter quality of our
product. I some of the procducers of wiite lead do not gset an
opportunity to invest some of their money in stock of this corpor-
atlon, and we are successful in getting the business, 1t may go
a long way towardsa oocunteraocting some of the adverse factors
affecting our sales for the coming year.

) To sum the situation up, I feel that the outlook
for the white lead is the best it has been since we have had the
sales. If there is any possible way of doing it snd at the same
tine making money, white lead sales for 1929 will dbe sgual %o pro-
duotion capemcity.

Yery fruly youpsy®
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