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Date January 16, 1981

Subject Quarterly Reforecast of Production, Cost Variances, and

Raw Material Requirements - 1981

The subject reforecasts are attached. Explanations of the reforecasted
numbers are contained in the notes following each reforecast.
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WC-2-7a

1st Quarter Reforecast

Notes - 1981

1) The forecasted productions for EDC and VCM reflect the projected market
Timitations for 1981.

2) The forecasted incinerator HC1 production deficit for the first and
second quarter reflects 1) the lack of continuous light ends firing, and
2) the fact the concentration unit has not been placed in operation.
Routine light ends firing and operation of the concentration unit are
projected for mid-second quarter.

CCR 000080373




D

T~

-m"

SO !{H

Qum ter F—RsT

C —— i

“Year

Year

MCAJI OI' PU\NT VI\RI!\[{L CO?TJ
S Plant. \/CM

981

- e

1)

- e

[P

v

et g an

. ———— 4 ———— s - —

a T e

FIET

B “p_“l e

o m e Quartcrly (Actua] *Y Varjanco:

i

4

.
cm.uwv' wmte O

R

::'::-;u—?"—:‘--"-—-- ".-—:‘:*--::-BUngt - i

il

e

Fxxed Costs
4,50%.2 |

cast. '_

j‘

irst .

4, 586,2 -
2, 706.2

,nPajzoll

__ e 2,576.3 .

< —

_.wUtilmtxes_“

yoop =T 1 i

Secon(l

{ o

i

|
1

iiird .,

iR
'7.7_, -

fSE——

/B2

i

_}Anﬁ

._DMLJJ_
l N
i, LA J.7[
‘/L:I

A

!
2
3.
{
S
S
7
l
S

1

27

-

EDC 1S.3

Misc. 1) 5964 L 5¥ed | Lol d : l ; 5 '} \
B 30 00 O YT S 17 -8 W L~ O NI 7 ic» |
Total ___Mﬁ_um._ffi___;..zmﬁg {1 4L l tz_i____'_‘_sy_.jz;.
! 1] 1NN S
‘v.C.. Ef-ric1ency (1PA) ] A REN A AR T
. HEERHNERN IR
T !i\)('_M 86.5 < In'.‘ > =< o> | 2%z : .
" i i IIHENENE

" THCL from < (517 %2> A < Ly> |
IBE' ' Tneinecator NN [ I L ! I : L E
N » | ' =11
wi_ i Refer 3o Aached Nokes RS E | L
. 3 T RN
w1 T e SE M.
i1 NN N 1
8

v Total N 44.}

b ' ! . »

i)

Lt ]

'23% | I’ t 1] | ERER
: ! I 3
iﬁhmtc - Price (IPA) | ! B RS
s Lo R I : ERE
i - ‘ e ) . T
zslﬂ [ fi | : | | { |
IS i | _ REERN
—— ) |4 i |y iddd
o W C I A
! j iy I SRR
: T ' i
- NIRRT
R ) N i 1 i
R b s e et
wo v BRI EIEIIIEEn R
I “‘ e i ol BT B R S B e e B B e B e et SIS
5. ! P ‘i { N ] N i %' N
[ " : T v -- T et pe i -
W . BRI
WTotal e o e T s
i : ' i t I i i il I ’ '
UV 1 SR TN S N 0374 Ji. |
, ! 00008 :
3 WC-2-7b e e DUC:I_DLC f&. 1arch 28, .LI . rEFR.,- FEN N DR B 1l
R et e ek Jlme B Sept. 2. 1 Pl :':"'l‘ b gttt
R o - M



WC-2-7b

1st Quarter Reforecast

Notes

Variable Costs

1) The net favorable efficiencies for EDC and VCM reflect the unbudgeted
savings that will result from the Recycle EDC By-Pass project which
is projected to be brought on Tine during the first quarter.

2) The unfavorable third quarter efficiency variance for EDC reflects the
project unfavorable variances resulting from a third quarter 1981 turn-
around.

3) The net unfavorable efficiency variance for 1981 in the incinerator

area ($157.7M) is due to a projected second quarter start-up of the acid
concentration unit (as opposed to the budgeted 1980 start up).

Fixed Costs

Payroll

The favorable variance is based on not using the budgeted casual employees (3)
in the incinerator area for the year.

MM&C

The favorable variances are due to eliminating $290M in discretionary projects
from the extraordinary budget and one budgeted painter for the year. The
variances also reflect no extraordinary expenditures in the first quarter and
the remaining extraordinary expenditures distributed evenly in the last three
quarters.
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WC-2-7c

1st Quarter Reforecast

Notes - 1981

1) The quarterly reforecast for raw materials is:

Quarter, 1981

First Second Third Fourth

Ethylene (Tbs./1b. VCM) 0.4748 0.4727 0.4788 0.4753
Chlorine (1bs./1b. VCM) 0.6421 0.6403 0.6914 0.6788

2) The less than budgeted chlorine requirements for the first and second
quarters reflects the fact that it will not be necessary to transfer HCI
to the Methyl Chloride Unit for VCM production maximization/MeCl stream factor.

3) The higher than budgeted chlorine and ethylene requirements for the
third quarter result from the projected unfavorable variances resulting
from the third quarter 1981 turnaround.

7
CCR 00003031



