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FROM MAX MASON - KC . '
SUBJECT: TALC-UNITED STERRA_D s fmes con

erra Division to again

We have entered into an agreement with United
market their talc and diatomite products.

After approximately‘one year of selling Pfjzer Talc products; we have
decided that it would\be to our best overgll interest to again sell
United Sierra products) Some branches hdve done a commendable job
in retaining and building tale businessg/ this past year, while others
have not been successful.)\ We realize ,the difficulty iavolved ia
first converting customers,and then re-converting them. However,
considering this factor, we believe ALhat the majority of the branches
will profit greater from this new afrangement.

Attached is @ copy of the agheemejit with United Sierra. MNote that
it becomes effective July 1. % Injfaddition to the states listed we
will also sell in that portio of Illinois regularly covered by Sc.
Louis and Davenport. We will d11 United Sierra label products in
LCL quantities, as well as split carloads providing the split is
with a T-H warehouse. It is ndt intended that we sell full cexrloads
of United Sierra label producg'ito third parties.
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Additionally the agreement-ptévﬁdes for us to sell L{L lots under
T-H label outside the territory specified and carload T-i lsbel with-
in the territory if mutually agreed upon. All such CALlo&d &CCOUnSS

should be referred to me for handling.

Note further that the agreement ils for 5 years, camceliabiz on one
years notice which will protect our selling efforts.

United Sierra has maintained warelouse stocks for LCL cusccomers in

St. Louis, Dallas, Houston, klahdma City and XKansas City. Ve Zave
agreed to take over this stock by July 1, providing tha stock is
marketable in the area involved. “United Sierra wants to close a.i
warehouses by this time, solpleasé cooperate to this end. I2 you
cannot meet this committment, plegse let me know. We will bz i:-
voiced for this stock delivered t6 our warehouses at the carload price,
less 5%, plus the minimum rail fgeight. Issue your conficming purchase
orders after inbounding this ¥tock.

Attached is the current United Sierra price list. Our price shezzs

have been issued, As you establish your local LCL price scazdcles,

please keep in mind that price is not a prime sales factcr on téic

to many of our customers. This has been amply demonstrated by our ia-
ability to convert geadily from one product to another. Page l--- -
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A United Sierra representative will supply you with a list of thelr
present LCL customers including the grades and quantities they ara
purchasing. They will &lso supply you current technical literatura.

1 have copies of the United Sierra LCL price schedule covering ware-
house sales from Dallas, Houston, Kansas City and Cklahoma City.

These are being sent separately to branches previously served by
these warehouses.

Yours truly
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