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TYLER PIPE INDUSTRIES, INC.

1982 ANNUAL PROFIT PLAN

COMPANY OBJECTIVES

1. To maintain quality and service so that our products will be 
preferred and specified.

2. To improve present, and develop new, processes and techniques.

3. To define fields of interest and propose the means for achieving
additional growth in these fields, by constantly re-examining 
product and market opportunities.

4. To maintain a minimum pre-tax/intercompany interest profit of 12%.

5. To maintain a minimum pre-tax/intercompany interest return on
assets of 25%.
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TYLER PIPE INDUSTRIES, INC.

1982 ANNUAL PROFIT PLAN

III. 1981 PERFORMANCE REVIEW

K. Potential Problem Areas

A. The Potential Problem Areas for Tyler Pipe Industries, Inc. 
in 1981 were as follows: l

1. Government regulations

2. Level of construction spending

Availability and price of:

a. Scrap

b. PVC plastic raw material

c. Electricity

d. Natural gas

e. Coke

f. Diesel fuel

4. Possible labor problems

a. Union campaigns

b. Getting and retaining qualified employees

5. Import competition

B. ' New Potential Problem Areas since Last Annual Review:

NONE

C. Review

Date November 1981

Page 12



TYLER PIPE INDUSTRIES, INC.

1982 ANNUAL PROFIT PLAN

III. 1981 PERFORMANCE REVIEW

L. Major Anticipated Events

A. The Major Anticipated Events for Tyler Pipe Industries, Inc. 
in 1981 were as follows:

i
1. Start up of new automatic molding unit

2. Complete transition from ABS to PVC

3. Replace 370/148 Computer with IBM 4341

B. New Major Anticipated Events since Last Annual Review 

NONE

C. Review

Date November 1981

Page 13
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TYLER PIPE INDUSTRIES, INC.

1982 ANNUAL PROFIT PLAN

III. 1981 PERFORMANCE REVIEW

M. Disappointments

In 1981 Tyler Pipe Industries, Inc. met vjith the following 
disappointments:

1. PVC Plastics

a. High cost of fitting production

b. Depressed selling prices

2. Utility Fittings

a. Mid-Year drop in volume

b. Depressed prices

Date November 1981

Page 14 CONFIDENTIAL
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TYLER PIPE INDUSTRIES, INC.

1982 ANNUAL PROFIT PLAN

1981 PERFORMANCE REVIEW

N. Accomplishments

In 1981 Tyler Pipe Industries, Inc. had tl»e following 
accomplishments:

1. Exceeded Profit Plan

2. Moldmaster Unit on schedule and within budget

3. Reduced man hours per ton

Date November 1981

Page 15
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TYLER PIPE INDUSTRIES, INC.

1982 ANNUAL PROFIT PLAN

1982 ANNUAL PROFIT PLAN

L. Review of Competition
Estimated Market % of Market

Size (OOP) Oollara Penetration

Major Products 1981 1982 1981 1982

CI-DWV
Tyler Pipe Industries, Inc. 102,000 110,000 46.9 48.9
Central 11,000 5.0
U. S. Pipe 30,000 13.8
Charlotte 21,000 9.6
All Other 53,700 24.7

Total 217,700 225,000 100.0 100.0

PLASTIC DWV
—

Tyler Pipe Industries, Inc. 14,675 17,550 7.3 8.8
All Other 185,325 92.7

Total 200,000 200,000 100.0 100.0

UTILITIES
Tyler Pipe Industries, Inc. 49,812 54,058 24.5 24.5
U. S. Pipe 35,580 17.5
Acipco 35,580 17.5
Clow 23,381 11.5
All Other 58,961 29.0

Total 203,314 220,645 100.0 100.0

SPECIFICATION PRODUCTS
Tyler Pipe Industries, Inc. 17,640 19,000 27.0 28.8
Smi th 17,000 26.0
Zurn 18,500 28.3
Josam 12,000 18.3
All Other 260 .4

Total 6$ .TOO' 66.000 ISO 100.0

Grand Total 686,414 711.645 100.0 100.0

Date November 1981

Page 37 C0NS®OmAL 
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TYLER PIPE INDUSTRIES, INC.

1982 ANNUAL PROFIT PLAN

1982 ANNUAL PROFIT PLAN

M. Potential Problem Areas

The Potential Problem Areas for Tyler Pipe Industries, Inc. 
in 1982 are as follows: j

1. Price of Scrap

2. Level of construction spending

3. Government regulations

4. Possible labor problems

a. Union campaigns

b. Getting and retaining employees

5. Import competition

6. Availability and price of:

a. Coke

b. Natural gas

c. Electricity

Date November 1981

Page 38 CONFIDENTIAL
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TYLER PIPE INDUSTRIES, INC.

1982 ANNUAL PROFIT PLAN

1982 ANNUAL PROFIT PLAN

N. Major Anticipated Events

The Major Anticipated Events for Tyler Pipe Industries, Inc. 
in 1982 are as follows:

6

1. Recuperative Hot Blast at North Plant

2. Housing market recovery

Date November 1981

Page 39
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TYLER PIPE INDUSTRIES, INC.

1982 ANNUAL PROFIT PLAN

LONG RANGE PLAN - 5 YEARS 

P. Key Influencing Factors

1. Governmental
3

a. Housing Programs

b. Sewer and Water Programs

c. Health and Safety Act

d. Environmental and Ecological Standards

2. Growth in construction spending in real terms

3. Per cent of DWV market in cast iron, plastic and other 
materials

4. Other products sold by Tyler using present distribution 
channels that offer attractive return on investment 
opportunities

5. Competitor production decisions

6. Import competition

7. U. S. and world wide supply of energy

Date November 1981
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CAST IRON DWV - TEXAS DIVISION 
ANALYSIS OF FACTORY PAYROll 
YTD 9/26/81 VS. YTD 9/27/80

TOTAL FACTORY PAYROLL-EXCLUDING TRUCK DRIVERS AND PLASTICS (1)

ACTUAL ACTUAL
YTD YTD

9/26/81 9/27/80

PAYROLL $ 22,895,294 $ 19,131,909

TONS PRODUCED 149,456 125,886

LABOR PER N. T. $ 153.19 * 151.98

AVERAGE NLMBER OF EMPLOYEES 1,964 2,136

HOURS WORKED 2,925,004 2,715,476

AVERAGE HOURLY RATE $ 7.83 $ 7.05

MAN HOURS PER N. T. 19.57 21.57

(1) INCLUDES VACATION PAY, BONUSES, AND HOLIDAY PAY.
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CAST IRCN DWV - PENN DIVISION 
ANALYSIS OF FACTORY PAYROLL 
YTD 9/26/81 VS. YID 9/27/80

TOTAL FACTORY PAYROLL-EXCLUDING TRUCK DRIVERS (1)

ACTUAL • ACTUAL
YTD YTD

9/26/81 9/27/80

PAYROLL $ 1,966,003 $ 1,552,485

TONS PRODUCED 21,904 17,510

LABOR PER N. T. $ 89.76 $ 88.66

AVERAGE NUFBER OF EMPLOYEES 189 180

HOURS VJORKED 277,731 240,433

AVERAGE HOURLY RATE $ 7.08 $ 6.46

MAN HOURS PER N. T. 12.70 13.70

(1) INCLUDES VACATION PAY, BONUSES, AND HOLIDAY PAY.
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