
ntli.3

INTEROFFICE MEMORANDUM

MARCH 25, 1988

FROM: MANAGER, HEALTH & SAFETY
DEER PARK MANUFACTURING COMPLEX

TO: ALL MANAGERS
DEER PARK MANUFACTURING COMPLEX

SUBJECT: HEALTH & SAFETY REVIEW REPORT-OUT

Attached is the data presented by K. C. Crawford and the review team 
during their report-out meeting of March 11. If you have any questions 
regarding the data, please contact me on extension 6902.

-----^
B. T. ^gljoner

BTW/jc

Attachment

cc: Safety Satellite File
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H&S REVIEW PARTICIPANTS
DEER PARK MFG. COMPLEX

COORDINATOR

• K. C. Crawford H.O. H&S M&T

TEAM MEMBERS

• J. H. (Henry) Blunt

• A. (Aamlr) Farid

• H. L. (Harry) Fidoe

• R. C. (Bob) Newell
• T. E. (Tom) Meyer

• T. A. (Tom) Roberts

• R. E. (Elvis) Green

• P. J.’ (Phil) Snyder

• J. D. (John) Harris

H. O. H&S M&T

Process Mgr.f WMC

Maintenance Mgr., NMC

H&S Mgr., WRMC

Process Mgr. Olefins, 
DPMC
Maint. Mgr. Fuels 
DPMC

H. O. HS&E S&IH 
Industrial Hyg. Serv.

H. O. H&S M&T 
(part time)

H. O. HS&E S&IH 
Reg. & Safety Stds.

FEB. 1988
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HEALTH & SAFETY REVIEW - DEER PARK MANUFACTURING COMPLEX

FEBRUARY 29 - MARCH 11, 1988

TECHNICAL STAFF SURVEY

* 179 RESPONSES

* 66% VISIT PLANT DAILY

* RECOGNITION (90%) OF INFLUENCE OF JOB ON SAFETY

* RECOGNITION (89%) OF SAFETY IN PERFORMANCE EVALUATION

* PROCESS SAFETY EDUCATION
SHELL P.E.T.C. — 41%
OTHER — 6%
NONE. - 53%

* 10% HAVE HAD AN INDUSTRIAL HYGIENE COURSE

* BROAD PERSONAL H&S TRAINING AT DPMC
(13% First Aid to 82% Respiratory)

* INTEREST IN MORE PERSONAL TRAINING

* 42% ATTEND SAFETY MEETINGS

* SUCCESS RATE ON QUIZ
26% BOTH 
43% AT LEAST 1

* FORMS WILL REMAIN AT LOCATION

LAM 011306

H&S REVIEW 12-1
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HEALTH & SAFETY REVIEW - DEER PARK MANUFACTURING COMPLEX 

ATTITUDES - FEBRUARY 29 - MARCH 11, 1988

* Overall positive feelings of craft employees regarding

SAFETY AT MANAGEMENT LEVEL,

* Concerns regarding consolidation voiced re: H&S
- Ability to cope with upsets (numbers & knowledge)
- -Role definition (H&S vs. Operations) with expec­

tations [CURRENT & FUTURE] FOR SPECIALTY TEAM 
LEADER, S.O.M., AND INSPECTOR/FOREMAN

- Geographical pressures on foremen (e.g,, permitting)

- Emergency Response Team staffing

- Perceived reduction in operator fire training

- Crafts lack confidence in some reassigned operators

* There is some incentive to not generate FRIIs

- Hassle (paperwork, investigation)
- Concern re: discipline for repeat FRIIs

* There is a tendency toward "blame fixing" for careless­
ness OR UNSAFE ACTS — SOME INDIVIDUAL EFFORTS ONGOING

TO COUNTER THEM,
*

* HSSG UNKNOWN BELOW MANAGER LEVEL (UNLESS MANAGER INVOLVED)
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HEALTH & SAFETY REVIEW - DEER PARK MANUFACTURING COMPLEX 

SYSTEMS WORKING WELL FEBRUARY 29 - MARCH 11, 1988

* WEEKLY FIELD TEAM AUDIT PROGRAM IN CERTAIN AREAS

* "NEAR MISS" REPORTING IN LUBE LOGISTICS

* MANAGEMENT PARTICIPATION IN SAFETY MEETINGS
(LEADERSHIP & VISIBILITY)

* ONE-ON-ONE SAFETY CONTACTS BY MANAGEMENT

* DEPARTMENTAL SAFETY IMPROVEMENT TEAMS & SAFETY
ACTION GROUPS INVOLVING OPERATORS & CRAFTSMEN

* INDIVIDUAL SAFETY AUDITS IN CENTRAL MAINTENANCE

* JSAs IN OLEFINS & CENTRAL MAINTENANCE

* SAFETY SUGGESTION PROGRAMS IN LOGEOUT AND OTHER AREAS

* STRUCTURED SAFETY MEETINGS WHICH INVITE EMPLOYEES TO
SELECT TOPICS & PARTICIPATE

* SOME AREAS CONDUCTING EFFECTIVE EMERGENCY DRILLS

LAM 011323
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PRIORITIES

* Acceptance of responsibility for H&S performance by line organiza­
tions IS demonstrated by numerous prevention programs in indi­

vidual DEPARTMENTS.

* Technical assurance efforts yielding desired results and support

MANAGEMENT CREDIBILITY.

* Where superintendents and managers have presence in the field, and

PARTICIPATE IN THE H&S PROCESS, THERE IS INCREASED CREDIBILITY.

Significant opportunity exists for improvement through management 

H&S involvement and leadership.

* Need for senior management to establish a clear and consistent set 
OF PERFORMANCE EXPECTATIONS FOR ALL LEVELS OF MANAGEMENT IN THE 

AREA OF H&S.

* Need exists for a timely and routine complex-wide communication

SYSTEM FOR H&S ISSUES AND ACTIVITIES

- Near misses

- Safety performance statistics

- Current events

* There is need for increased involvement and participation of

OPERATORS AND CRAFTSMEN IN H&S PROCESS.

* For MANY'REASONS, THERE IS AN INCREASED EMPHASIS ON FRIIS AS A 
PRIMARY SAFETY PERFORMANCE INDICATOR. THIS EMPHASIS IS CAUSING 
SOME FRIIS TO GO UNREPORTED. SHELL RECORDABLE INDEX SHOULD BE 
CONSIDERED FOR USE AS THE PRIMARY INDICATOR.

Page I of 2
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PRIORITIES CONTINUED

* Recognition of positive contributions needs to replace avoidance of

NEGATIVES.

* High emphasis on "compliance" without priorities leads to resource

CONSTRAINT PAINS,

* In A COMPLIANCE ENVIRONMENT, PROCEDURES SHOULD BE CONSISTENT WITH 
THE REAL EXPECTATIONS.

* There is need for a complex-wide training recordkeeping & tracking

SYSTEM DESIGNED FOR END USERS.

Page 2 of 2
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RECOMMENDATIONS

MANAGEMENT EMPHASIS

* Provide field introduction/exploration of Philosophy Statement.

* Provide guidance for prioritizing compliance requirements.

* Establish more open communication of injury/incident experience.

* Consider reintroduction of "Recordable" Statistics (using Shell 

Recordable Index) as working tool.

* Define expectations for management H&S role including visibility

AND PARTICIPATION.

LINE ACCEPTANCE OF RESPONSIBILITY

* Update and communicate more detailed role of H&S Inspector and IH 
PERSONNEL IN "FUTURE STATE". PROVIDE TRANSITION PLAN GUIDANCE.

AWARENESS

* Develop mechanisms to improve employee involvement in 
Awareness Program development.

* Establish effective Near Miss Reporting system.

LAM 011326
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TRAINING

* Provide additional guidance to explain scope (who & what) of

MANDATORY TRAINING REQUIREMENTS.

* Review H&S recordkeeping management system to ensure user groups

CAN UTILIZE FOR CLOSURE. CONSIDER CENTRAL (OR UNIFORM) APPROACH.

PROCEDURES

* Establish mechanism to provide complex-wide consistencyjn

INTERPRETATION AND CONFORMANCE TO ORDERS AND PROCEDURES.

* Emphasize and obtain conformance to electrical lockout procedure

(S-104).

* Review philosophy of hoisting personnel and revise to conform with 
OSHA FIELD INSTRUCTION (STD 1-11.2B).

EQUIPMENT ENGINEERING

* Ensure that boiler and elevator inspection certificates are posted.

AS REQUIRED.

* Review safety showers/eyewashs to ensure adequate flow.

* Establish expectations for safety/operability.

* Establish expectations for user audit of small equipment used in

FIELD (SLINGS, CHOKERS, CHAIN HOISTS, COME-ALONGS).

* Ensure that all contaminant capture ventilation systems are

PERIODICALLY, QUANTITATIVELY TESTED.

LAM 011327
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INTERNAL AUDIT

* Provide field users with guidance material for MUTS/SAFEST use. 
Review user report needs and seek appropriate revisions,

* Establish ownership for safety performance statistics collection. 
Analysis, follow-up, and distribution for all contractors,

INDUSTRIAL HYGIENE

* Review compliance program for hearing conservation:
- STS -INFORMATION TO MANAGEMENT

- FOLLOW-UP PROCEDURES

* Review respirator center facilities regarding work space/condiTions.

* Ensure E/F counseling and annual job review done,

* Address ceramic fibers issue and provide guidance for field.

* Correct problems with MUTS/SPPS work history system for job 

EXPOSURE PROFILES,

COMPLIANCE ASSESSMENT

* Review management of OSHA Log recordkeeping to ensure field

APPLICATION CONSISTENT WITH INTENT,

* Keep MSDS reference books current; purge outdated material,

* Reinforce expectation for maintaining the visibility and integrity 

of benzene regulated areas.
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COMPLIANCE ASSESSMENT CONTINUED

* Reinforce expectation for conformance to asbestos procedures for

SMALL JOBS AS WELL AS LARGE.

* Establish mechanism to ensure conformance to radiation regulations.

* Review ladder inspection order expectations (M-114) and audit for

COMPLIANCE.

EMERGENCY RESPONSE

* Formalize expectations for emergency evacuation drills.

* Update Subpart L organizational statement.

LAM 011329
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