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NEWARK COST REDUCTION ACCOMPLISHMENT

FIRST QUARTER - 1983

Attached is a summary and detail illustrating Newark Plant's Cost Reduction

Accomplishment for the subject period.
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NEWARK, NEW JERSEY

COST REDUCTION FORECAST/ACCOMPLISHMENT - FIRST QUARTER 1983

RESPON-

REALIZED

SAVINGS FORECAST

GOAL CURRENT

I1.D. CATEGORY/PROGRAM SIBILITY YEAR-TO-DATE COMMITTED TOTAL  ESTIMAT
LABOR AND SALARIES | '
E-9 STEAM INJECTION SYSTEM WTH $ 300 4 1,200 & 1,200 §& 1,2
T-70 and Tf?l
E-10  TITANIUM LINER V-903 WTH 750 3,000 3,500 3,0
E-11  MAINTENANCE COST REDUCTION WrH 2,500 10,000 10,000 10,0
E-12  IMPROVE LEAD.DISTRIBUTION WTH 0 20,000 22,250 15,0
SYSTEM , :
E-13  HYDRAULIC FILTER PRESS WTH 500 1,000 1,000 2,0
MAINTENANCE _
E-14 AUTOMATIC PARTS CLEANER "WTH 1,200 4,800 5,000 4,8
E-15  ACETIC ACID AND CAUSTIC DéA '40(} 1,200 1,200 1,2
CONTAINERS |
E-16 DRYER MOTOR REMOVAL DSA 250 1,000 2,000 1,0
E-17 ABANDON DRUM DUMPER DSA 13,000 13,000 13,060, 13,0
P-1  MANPOWER REDUCTIONS _DOM ' 373,467 871,423 871,423  871,4
TOTAL ) 604,794 1,512,803 1,747,723 1,721,4
—4-
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