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Dezr Sir,

aNAGER'S LONTHLY IIPOAT (Your P.iw.37) "Men I was

;_,Ln Sydney 1t waS agreea to 10fw<lG % CLSport to you waiek wo

'.‘«'/p» give a cleer picture of the result of opersations during tha
ESAERY s 4 particular period under review. This report was to o2 dased
’v, on fikre mined =nd milled, out to d:=te wa have rmined srd mil

/\\‘N', lno fibre. ‘

«ining bas been carried on undar some difficultias
&nd et 2 slizatly reduced rete, out only rock has bean rerov
oy not lirfting the ore body we crunot rceausura tae lacgta off
fibre, nor can we give sny ftaures, otaar thzn 2stinetas,
r:ﬁté\re to yield, rscovery or cost per ton of fibre rinad o
milled,

‘ We csn give tonnsges of rock rminad :=nd costg, out
those ray be rislaading baceuse tha rock raroved from soove i
ors requires spproxizetely four times the number of holes wh
are necessary to l1ift the ore vody for 2 given edvence, snd
the proportiom of barran rock :nd ore =ra in tas apyroximste
rstio of 10:5.5. ‘onseguently taa cocss par ton of barrag
ramovad beers no dirsct relcetion to tie cost rer ton of fior
rscovered, =nd it would De receesury to considar tae 2rez ci:
znd then rssuwe & yield apnd & cest of lirting the ore dDefore

v
W W s = figurs could be given for tiie cost per ton of fibre. Tae
!F‘!}:.A W Iracent costs per ton of rock hivs 023n higher tasn tzoss priv
4’{, to ths breskdown due primarily to poor stael saarpening, lzc.
N"ﬂ oL of power for the screpers and peor lubdbour, ouh & nigher yizl
ot due tc the syster of mining being adopted chould offset txls

The cost. per ton of rock rminsd during four weexs
anded $ta Larch was <3/-, &ll churgss, but the cost of 1irti
e 408 OT2 00dy should Dot exceed 6/- per tom, wiica woull zive
s+ < - up ayerige cost of 17/~ per ton of rock end provrdly 213 to

- Tvy per ton fibre., These coste include the scmevh i hzevy
Aot ~ne A= Aayalenmant cor the “lons well” arive <nd hesvy
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The Mansaging Siresctor,

SYDNAY . oo . Pule.t”

Suring the four weeks prior to tae tbove yerjod
costs were hichar Decrtuse of the czunge over to the present
system of mining #od to the lower tonkege rined.

I regret thet no figures hevs been forwarded, but !
wished to avoid sending sny figures waich could not be
compered with those suomitted wnen we &re sgain in full oper:
end when the complete report czn oe compiled.

. Until the =fll 1is egzin opereting 2 modiffed fortnd
report will os submitted giving tot:l costs znd =s muca lofor
mation &8 is possible elong ths lines discussed wnilst in

Sydnsy. Three raports coverirg the six weeks ended 19th inst

‘will be forwerded as soon as furtnar detsils &rs to hend.

ACCOUNTING - Half Ye2riy sccoupts. We enclose the
s/ following returns tor tue he year ended 31st Dacesber. We

/ v2ry ruch regret the leteness In forwerding these ocut this we

csused by a set of circunstences wnich is not liksely to occu:
sgain.

Direct therges

Indirect (harges

~ining iccount

Mild in% account

Store Trnding sccount

Labour zxpenses

Sumarg of" Sales

Parth Offlce Zxpsnces
Deprecisztion agserve account

} Tr:ading and Prorit « Loss account
} Balence Sheet -

; Seles Expenses
}

MRS N o 0 ¥ LA WORS

f R R o o R e

Generel vhurges
Fibre Stocks

T T e e £ o, s s, P ST £ e e

2t bt s ND

These sccounts heve been dravm up in zccordence wit
the instructions given &rd rodel sccounts enclosed with your

vomment must be mcde on the Store Treding scooung
wiich for tne first time shows s loss amounting to £333. 9. 2
ip extminztion of goods puid for snows that £I40 of purchases

{ should properly have Deen chergeadle to the helfl yesr enoded
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0th June 1945, being & peyment for beer vougnt in Mey/June t
not paid for until ~ugust. Deducting tnis arount from the lo
shown it still zives e loss of X932, 9. 3. end & full Investis
~tion shull De muede &t the Mine vu discover the rezson why tt
profits of previous helfl yeers neve dlsappesred.
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. The #-negirg Dirsctor,
SYDNEY. 3. P.No. 22

compersd with the book figuras, :nd this zzount nzs peen &ob:
to Trading ~ccouns.

Tot 2l costs show 2 downwerd trend end dividionz the
oversell excenditure, ipncluding th=t for :ine Develcepment, b
tonnuge of fibre produced gives 2 cost p23r lonz ton of
2112.15.L.71. ‘ .

S2les Zxpenses which ts debited with bLoth recovert

( and non~recoversole expensea showed a debit vLslince of

£19¢9., 2.10 et 31st December. Inils bulmnce included tie co:
of czrtege on fibre from wittenoom to Pt. Samson, but {rom
1st Jznuary 1946 such cartuge will ¢e debited to Fibre larte
account.,

’\

For the hall yeer ended 3lst Decemoer we estimster
the cost of this cartage =28 £9.6 nd sanowed It as 5 SepEr:is
| item in our Pirect Expenses list. e now find thet tie scti

expenditure wzs £1127. 5. &. 2ndi tas difference will o=
i ediusted during tne current partod.

—
e

lecoverzble expenses .re, o’ course, detarrirned
by the selling terms, a2¢ F.o.b, Ft. o#pson me:=ns = good
sroportion is rzcovered, winilst f.c.b. Irerertle mecns we
bear the woole expense chsrged t0 tais 2ccount.

with reference to tue mathod of zecounting it 1=

et ", suggestad tazt in future 21l refersnce to "ore” be omittad
* ., 'y v . the costs be cslculeted on "tons of rock” mined and "tons o
(( i Tibre" obaugged. The "rock mined” flgure is much wore sccure
i ' . .. them “ore sent to mill” snd is tiha Dussis of 211 our mining .
e ¢ i economics., The "rock mined” from tny section of the mine c:
4 ., «"  bs re-checked et sny time from inform:.tion on record, whers:
CL . the "ore to rill" depends on correct tallying of the trucks
(. A" st time of wining, or by tie corract wecsurerent of ti:ickne.
T, of cre cody teéken to the mill so tast it mey De cslcul-~tad.
we L
ne ¥ From ths milling viswpoint tue ratio of fibre to «
YAt ang little significsnce 23 it deponds on thz tmount of LIrr
Wiea rock sent to the mill, =2nd this cunnot be controlled wituin
I very fine limits.

The main considerctions are the cost of minirng e
! ton of rock snd ths number of tons mined for eech ton of ri
.Y with thess two flgures eveileole the true positicn could de
. ' rore rezdily rnd more sccurlitely computed and the figures w
ceee oe of more velue in. compering the merits of mining rt Qiffe
L v Leights. )



The kiensgirg Cirector,
SYDNEY . L. P.Xo.LZ

be thet entering the crusher :nd will de considerzbly less
per top of fibre then in toe pest. vonsegquently it is
suggested that the chenge be made in tne asccounts covering
current half year.

Ratle, In the past ery rails, points end sleepers
undergrourd (ozher thsn wie section in mein drives waan the
change wes mazde from 18" to 24" geuge} have Ceen charged
against operating in the form of stores. As tnese items he
a lopg life 2nd mey be considered 2s part of the plant the
as trucks snd locomotives, it is suggested zhzt in future -
purchase cost ex store Perth be plesced to &n asset acgourns
*Rails, Points snd Steel Sleepers" znd be depreciested in th:
usual msrnner, #11 freignts &nd =1l lepour in connection w
leying the track would be chsrged zgainst “"Operzting".

whilst edvancing prior to reaching the pillar
roboing.stagse the cost of rzils, points z=nd steel sl2agsers
(purca=se cost only) is approxtmetely 21/- per tom of fibras
Plarsa lat us “now If you anprovs of tais,
Yours vary truly,

For ~uSTRALI=N oLUZ AS3ESTOS LTD.
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