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The issue of asbestos distribution and use within Monsanto was discussed re-
cently with the Director of Epvironmental Operations. At that time we pro-
posed the program which over some time frame would help identify and eliminate
asbestos distribution and use throughout Momnsanto. You may be aware that Jack
Garrett bad brought the issue up last fall to Tom Laferre and Jim Senger, and
at thzt time be expressed the degree of urgency this issue justifies. ’

The Directors of Environmental Operations are io ful] support of a program for
the identification and elimination of asbestos materials within our vorkplaces
Rowever, it bas become evident that many of our locations are pot aware of sub;
stitute materials which could be used to replace materials which currently con-
tain asbestos. A great deal of data has been generated recently which demon-
strates that there are substitutes for asbestos containing materials such as
gaskets. However, test dats and other resource information have been scattered
and alludes to many of our plants and CED engineers.

On behalf of the Industrial Hygiene Section and the Directors of Environmental
Operations, could you give us: determine those applications where we still
use asbestos-containing materials; gather dats, either from our locations or
fror other industries where non-asbestos containing materials bave beer suc-
cessfully used; evaluate those data in respect to applicability and cost-
effectiveness; and disseminate the new data, your evalustion of the data and
information as to where possible substitutes can be contained through your
"Workplace Exposure Control Guidelines" document.

This aspect of the prograr we are asking you to perform is very crucial.' We
expect plant identification, evaluation and elimination program which will
spapn over several years. As the plants identify asbestos containing material

and make plans to eliminate those materials, viable substitutes must be recog-
nized and available to each location.

This'is where your resources document comes in. If you have any questions
please give me a call. Jerry, your contribution to this effort is very cru-
cial. The lack of identified substitutes for asbestos containing materials

has been a major stumbling block over the years in respect to eliminating
asbestos use within Monsanto.

f L. Henshaw
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