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Anitragtas Fibea

Nebtos af Yedtine hntreron St, Gabain-Peni-n-Mousson,
B9 rnLi Atte, it o wo-wail Leid. — Monchenter, Ord Uaviember 1977

Present: M, C, W, Newton, T
Dr. M, Graf, Etcrnit (SwitZerland)
Mr. J. Cuvelder, Eternit EFrnn;e)‘
Mr. E. de Bruya, Eternit (Belgiun)
Mg, P, Breitepstein, St. Gobain-Pont—a-iMousson
Mr. R. Dorner, Bternit (Swvitzerland)
Mr. A. Nclson, T&N
Mr, J, D. Froggatt, T
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1. The Current World Asba<“ins Fibre Deranr
ant! Stppla Pasiciod and sive Level a1 jibr-a Inweantories .

It was agreed that all major usecrs of asbestos fibre

hed accumulated excess stocks during the past year. ¢
Tre inibtizl increasa had come about as a reaction to

the cnding of the Canadion mifners' strike in 1973.

To some cxtent, anticipation of pricp inercasos and )
the Build-up of contingéncy StockKs apainst risks to

stpplies from Southern Africi have tdntributed to the

‘biii td-ap of stocks. But the main ‘reason Wwhy invent-

orlies have continucd to be 17 oxecess of requirements

has Been the depraessed level of activity im the

construction industry, especially in Europe.

The excéess of inventories is probably greater than it
wmight azppeaxr at first stght,..since most major companies
aro attempting to pursue policies to reduce the lovel of
fibré stscks — from, say, 5-6 months!' usage to 3-4 mon:ihs!
usage for plants in Eurcpe.

Afainst this bagkgrdﬁﬂd, demand Tor Ffibre has been
veéry slack in 1977, and the outlook for 1978 looks
rathér bleéak, Littie ox no improvement in demand is
expected in Burepe and Japan, thotgh a marginal
picirupis likely in the USA, There is also some
evldenco 6f a pickup in Latin America although even
here inventories arc currently higher than for some
yeaxs. Similarly, scme improvement may take place in
fibre markets in the Fdr East and Middle East, but
demzand will still be lower than hed baon expoected

earliier. ) 3
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In responso to Lhese honr macket conditions, fibre
production in Canad: may Lo lower in 1978 by some
15-20f!. Fibre exporfa from tho USSR to tridirional
markets may also suffcr, but thly may causo the USSR
to scek now markets, thta further depressing the
market for (ibre [rem Veslern sources.

Prescnt indicatidns are that Canadian fibre pricos
wvi{ll be held at the aev lavels announced for 19738,
and that rcdugtions in olithut will be the chiefl
responsc to soft desund conditions. Nevertheless,
there is bound to be pressure on Canadian producers
to cut prices in ori{smr to maintain sales, part-
izularly as the ESSEX fmay wull indulge in price-
cutting, while Afrizzxh producers aroc unlikely to
reduca output,

The Lour-Tnrm Werld Ashaentoa Dermand
and Sunnly Fesiciah

Roviscd [ibfe demerd projections for 1980 and 1985,
which had been ciircziuted hofore thé nmcoting, were
discutsed, It was pointed out that the estimates
for 1976 reiated t¢ “apparent consumption” (thac
is, production, plus imports, less cxports) rather
than to actual usages. JAccordingly, because of the
larpe build-up of stmeks In 1976, the consumption
Tipures shown for 1976 excbeded actual usage in a
number of countries. 4Yast Germany and Japan are
known to be importznt €asos in point, It vas
decided to carry outr somg investigations into trends
in fibre invento-ies hLeld by mines and major users
in 1977 in the hope o[ astablishing a firmer base
from which to make p=ojeotions of ribre consumpvion
(s0e also Section 5})-

Even leaving aside dielr over-estimation of actual
usage in 1976, the rwvised demanrd projecctions were
genérally lover thzs those made in 1976. This would
imply smaller deficimrcles in Grade 4's and 5's in
tho carly 1980's thk=m has baen anticipated in thea
1976 study. Moreowex, tho gencral feeling of the
nmeecting was that evem the revised decmand projecctions
were more likely to op¥exr-ostimate than under-estimata
future rates of corsungtion.

Nevlsod fibre prodmcition oatimates had not yetf been
completed, The Fecel:diag vas, however, that production
by cortain establistwed producers (e.z. Johns-anvillc)
might be down on casilfer Pprojections; thar cercain
marginal mines might ®a forced out of business by the
depressed short-term damand situation (Unitcrt Asbostos
has nlréady bscome imsolvent); nnd that no new mines
aro likely to be ojywmmed in the forescecable fNiture.
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Tius, profduction projectlions are also likely to bo
lover than thaose made in 1976, so that the
pomniliility of deficicncies in Grade h's and 5'a
Trnaing.

The mecting was unable to como to any firm
coviclusions, atieriz the likely ion;.j—t,c"r;‘nl balance
between fibré supply and demand. It was felt that
this must be regunsiddéired during the course of 1978
in the light of the complefed revisions to the
productien estitaces, the information it is proposes
to gatlier on movements in inventories during 1977,
and n subkseqguent attempt to disentangloe shorc—-term
from long—tdrm factors allectipng deomand,

S5 af
roeucts

Tha Co—netitivah
Ashrsogs~Cirment.

2
¥

“Thé main conzlusions of theé" joint study on this topiw
vere accepled by cthe moeting. These conclusions ha2
beers cirgculated prior to the meeting.

In partjcular, it wes the pgeneral view of the meetizgy
that, if rivbre prices (oxpr:ssed in local currericies.)
were to cdomntimue to rise by much mors than tho genesral
level of inflatien in tho industrialised countries

ot loast, the market share of 2sbéstis-cement producits
vould be erxdpnrered., It was pointed out that this
sitoation owed something to the fact that, prioxr ==
1972, asbestos fibre prices had tended to rise by la:se
than those of most other materials, and ‘that this Eaud
Yed to the development of markets for asbastos-cement
goods that were marginal. Theso would be the most
4ubject to erosion now that fibre prices wcre relazdvely
high.

The general féeling of the mecting was that the mizmsns
vere Mow copscious of the implicaticns of thesc
competitive trends loxr their fibroe prices. Neverthmleus,
any recognition of the noed for sioderation in pricimg
policies also implied that tho opening of new mines
vould be discouraged ¢ven further.

The question was ralscd of user companics buying finre

in excesy of their necds in erder to support the

mipnes over the short-term depression in demand, 30 =<

encourage a scteady trend in Tibre prices relative

those ol campeting materlals, rather than disruptive '
Jumps. This was reccognized as a highly complex

question on which cach company would have to mako =

its ovm mind,

Genrra) Factars Affrneting Future Trends in
1he VMorld Asveskns Pitae Mavkeo

Duririg tho course of tho roview of the world ribre -
supply/demand balance and competitive trends in

asbortos-cement products (Sections 2 and 3 above), be ;
fmpart of the asbestos health iisue and tho doveclcpment
of substitutes for asbestos was discussed. !




On nsbestos m=d héalth, the pgeneral feeling was that
there had bre= a goneral hardening of attitudes and
B qulckening zace In Lbo movement towards tighter
regulations. dNfvertheloss, theTe was considerable
variation, even maon? the industrinlised éountries,
in the depree to which tho issue was affecting
asbestos-usiies induntries,

Norway appenz-s to hbo following Sweden tovards closure
of its asbestza~nement industry within three vears.

In thHe UK the publdiclty given to the issuc had had some
minor influwsxan on demand for asbestos<ceéement products,
but this was .zurd to 1lsolate from other factoers.

Tighter asbes:tas dunt regulations were expected to

result from =ie oflhclal inquiry now taliing place, but
1t was hoped zad &xpected that these would not prove
preohibitive. Thura was considernble uncr.mt::n.nty about
the effeet of th hoxlth issue dn demand for asbestos
textiles, ' '

The asbestos SJealth issue was becoming a facter in

the German coxatidetion indusiry, but there was =s

yot scarcely any potliceablo effect in the coristruction -
sector in Fre=seo or Italy,

It was felt ©that further legislative pressure directed
spcecifically mgninat the usec of crocidolite was
unlikely; bur atlantion waa drawm tob posasible EEC
repulations o3 thiia, )

Tho meeting f=1t that the posture the asbestos industry
should adopt m&a the hsbestds health issue was to
recognise the:x the usa (or rather m;s-tlsa) of asbestos
con bo dangesmzus {{ propor precautions are pot taken,
but to dcmons*;nnl,e positively the great progress that
has boen and X3 being madé towards its safo use.

On the guest: ima of substitutes for asbestes, it was felt

that, vhile =™3q usbostos hedlth lssue had given impetus
to their devedapment, doubts about the long-term
availabildty '(;a_y, 25-50 years) -and relative pricc

of key asbeswsa {ibre grades vere a more fundamental
faétor, The ={lfwugta on demand for asbestos are boginning
to be felt imm a srRall way in flat sheets, but the
development oiF corrugnted sheets and pipes using glass
rather than z=bSoatns roinforcemeént is still some way off.
In the meantima, §t was folt that 1t fs vital to maintain
the market Lorr aybeston-cement, not only as an cnd in
itselfl but a2lsa ta chsure an orxrderly transition to
substitute pzmdugts 1f and when this became necessary.

Future Collsxmpation nnd Work on

Market freonds {1 4dsbvestos Mibro

It was agreed thati-

(1) Furthez gol}aboration between Eternit, St. Gobain
and Tod pn studios of asbestos fibrae supply and
demand 2rends was worthwhile and should continua,
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"11) RBternic, in conjunction with T&N, ahoull complete
reviscd projretions of asbestos fibra jxaducction,

iit1) The three companics should attempt to niuza astimates
of the movenment in fibre inventorics beT"vaan the
beginning zad cnd of 1977 for the mine: and user
plaits i3 tnich they have interests, Wi.oim n view to
assessing more accurately tha current Inavesl 9l actual
fidre usaze. The effcects on the total crevined [ibre
consumption cstimatesa would have to be infnrred from
the partial data tollected.

{iv) The Tibre consumption estimates and the supply/demand
balance should be reviewed again in the tighe of (i1)
and (iii) atove.

t was also arrecd that a "working party' meicZiing shoiild be
+1d to review the results of work on (ii)-(:») above. Tnis
ruting was provisiorally fixed fox the seco:xt virek of

ay 1978, with 10zn May the most probahble day.. A further
summit? mecting would ~Lsa be heldj and thir 'vau arranged 258
>r the morning of J0th Ottober 1978 in Zuridi., < -

inally, it was znreed that it should bo ind:iziated to

shns=Manville {Mining Division) that their ¢.]laboration

1 the next "summit! meeting (but not as yet if:p the working

coup) would be welccme, provided thay they latve semething

elevant and positive to contribute, It was Curther agreed

aat this invitatign should be extended oraliy” v an informal,

ersonal basis, rather than in writing. o
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