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To: 

WATERGATE six HUNDRED I WASHINGTON. o. c. aoa::;i7 

March 29, 1972 

AC CID ENT PREVENTION COMMITTEE 

M. P. Redford, Chairman 
Harry H. Howard 
J. Radcliffe Maumenee 
Harold J. Morgan 
Maurice Mosier 
William L. Rich 
Paul Sousa 

J. Samuel Stratton 
R. A. Stubblefield 
Manuel C. Val Dez 
Edward Verderane 
G. P. Walls 
Searle T. Walson 

Subject: Study of Asbestos Standard Impact on Shipyards 

On March 23, at the suggestion of OSHA the undersigned met 
with Paul B. Preusser, Chief, Division of.Applications Research, 
Office of Standards, OSHA, accompanied by Dr. Donald W. Meals 
and Stanley Margolin of Arthur D. Little, Inc, , to exp lo re the 
possib:ilities for Shipbuilders Council cooperation in developing the 
impact on shipyard of asbestos standards. They asked that at some 
point t:1e Arthur D. Little representatives be afforded an opportunity 
to meet with the members of the Council's Accident Prevention Com­
mittee to explain what is being sought. In as much as the Co.incil I s 
Envir::>nmental Control Committee and Accident Prevention Committee 
are having back-to-back meetings on April 11 and 12, and both Com­
mittees are concerned, it was felt that the best time to meet on the 
asbestos study would be the afternoon of April 11th at 2:30 here in the 
Council's office. 

.: 

To accomo<late this new commitment the schedule for the two 
days' activities bas been arranged as follows: 

APRIL l 1, 1972 

9:30 a. m. Environmental Control Committee 
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2:30 p. m. to end of discussion - Environmental Control and Accident 
Prevention •com!lTittee members meet 
with Arthur D. Little team on asbes­
tos standard impact. 

APRIL 12, 1972 

9 :~O a. m. to 11 :45 a. m. - Accident Prevention Committee 

11 :45 a. m. to 2:00 p. m. - James Van Namee - Commissioner, OSHA 
Commission to meet informally with Com­
mittee and answer questions on OSHA Com­
mission Procedures followed by Luncheon 
in Watergate Terrace Room - James Van 
Namee guest. 

2:00 p. ~- to 4:00 p. m. - Accident Prevention- Committee 

n may be that your company will wish to have a· per.son not on 
either Committee also to attend the conference with the Arthur D. 
Little representatives. No special arrangements will be nee es sary 
but it will be appreciated if you will advise the undersigned. 

As you know, OSHA is scheduled to set standards for the con­
trol of asbestos dust in April so that unless y·our views are available 
by April 11th there will be little opportunity for their consideration 
along with that from other sources. To expedite matters and make 
it possible to arrive at a perfection of shipyard's views, it is urged 
that each member of Accident Prevention Committee complete and 
send one copy of the enclosed form in the envelope provided to Dr. 
Meals at Arthur D. Little, Inc: so that it will arrive by Monday, 
April l 0. 

Please bring the second copy of the form to the· April 11 
confer•.:!nce on April 11. Dr. Meals will present to the group the com­
bined "i'esults of the separate responses without identification•o£ the 
individual response information. 

2 

I understand you will then be asked to reconsider your judgments, 
changing them if you wish or holding to your previous estimate. This 
procedure, according to Dr. Meals, is an adaptation of the DELPHI 
technique that has been employed with considerable success in other 

•situations where it is necessary to make use of expert opinion. 

Please Teturn your 1;.;1,.d £or- the Apdl 12 meeting, if you hcl.Ye 

not already done so, and also complete and return the enclosed 2nd 
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card indicating if you will attend or be represented at the April 11th 
conference on asbestos standards impact on.shipyards. 

An agenda and related information for the April 12th meeting"' 
is being forwa_rded under separate cover. 

cc: Thomas J. Defoe 
Otho H. Haunschild 
Thomas J. Hayes 
David R. Lavalette 
R. E. Mingledor!f 
George M. Steinbrenner, III 

E. P. R~ddy 
Secretary 
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4. NA VY SHIPYARDS PANEL 
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21 March 19 72 

Mr. Joseph Bee 
Safety & Fire Protection 
Ccide OIG 
NAVSHIPS 
The National Center 
Building 1)3 
Arlington, Virginia 

Dear Mr. Bee: 

Coordination 

Occupational Safety and Health Administration of The Department of Labor 
is currently engaged in establishing standards that will help protect 
the health of workers eh-posed to asbestos dust. One of a number of issues 
raised by alternative standards under ccnsideration is their impact on 
governme~tal and private activities. Arthur D. Little, Inc. has been 
engaged by The Department of Labor to assist in assessing this impact. 

A review of the uses of asbestos in government-related activities has 
indicated to us that most occur in shipbuilding and repair. Accordingly, 
we have been requested by The U.S. Depart~ent of Labor to ask you for 
assistance. Our assessment should include Navy shipyards, ship repair 
facilities and fleet repair employing tender operntions. Information on 
private shipyards is also important to us. We understand that it will 
be necessary to obtain such data through the supervisor of shipbuilding 
having cognizance over administrative and technical aspects of the 
construction of Navy ships in each private shipyard. Your coordinating 
role in safety and fire protection promises to provide the most compre­
hensive coverage possible of all these activities. I hope·you will be 
able to assist us in obtaining the information we need within the ne~t 
two weeks. 

To anti::ipate how new standards for asbestos will affect workers in 
shipyards we need to have information on as many of the following 
questions as possible. 

1. What level of protection is provided to those working wi~h 
asbestos? This, of course, asLs for a statement of current 
standards and practices. Since we are identifying alter~ative 
standards by the number of fibers/cc greater than Sµ , it would 
be most helpful to have the infer.nation you provide in these 
terms. If current protection levels can be related to the 
operations where they apply your data would be especially 
useful. 
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