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MINUTES OF MEETING
OF THE EXECUTIVE COMMITTER
OF THE GLYDDEN COMPANY

Hinutes of mecting of the Execubive Committee of The Glidden Compeny
held &t the office of the Compauy, 900 Union Commexce Building, Cleveland, Ohio,
on Wedneodsy, July 5, 1961, et 10:00 A.M.

The following menmders of the Comaittee were preseat:

Dwight P. Joyce
B. W.

Witlexd C. Lighter
Yoverts P. Howmey
Harvey L. Slaughter

Vir. Aloxander D. Duncen &id not ettend the meeting.

Messrs. H. We Cooper, Re L. lechuer and James E. Horn of the Company‘'s
advertisivg ageeey, Maldrum & Fewsmith, Ine,, attended the peoeting at the
invitation of the Chatrmen. Also pxesent abt the meeting were the Pollowing
Peint Divisicn persounel: Messys, P. W. Neidhardt, Vice President; Willewd P.
Stetzalverger, Director of Brenches; We D. Kinsell, Jr., National Trede Sales
Yenager; T. H. Tursey, Advertising Mansger; snd R. B. Woodward, Sales Promotion
Mameger.

Mr. Joyce, Chairman, presided and Mr. Howner, Bocretary, recorded the

mirmates.

Mesexs. Koidhaxdt, Cooper and Leciner described the Paint Division's
Nationsl Yrade Sales edvertising plans for the Company's 1962 fiscal year,
following viaich the Comnittee, on motion mede and seconded, unenimously spproved
the following advertising dbudzet:




1961
BUDGET
Trade Sales National $1,491,993
Other National 284,500
YLocal 1,885,000
Canada (National) 000

120,
Genexal Paint (Mational) 115,000
$3,966,408

- 1961
BSTIMATED
EXPEISE

$1,275,805
249,000
1,830,580
175,000

202000
$3,620,393

1962
BUDGET

$1,390,276
420,500
1,930,000
. 200,000
——23000
$4,035;776

The foregoing budpet wes approved with the understending that the
expenditures euthorized could be zeduced b the discrebion of Division mancge-
ment by eliminaticn of certaln plenned edvertising as might £rom dime to vime
eppear deslrable, and with the fHurtker undsrotending that if Division mansgement
deemediéedﬁaable for any one of a mmber of reasons to incresse edvertising
expenditures, particulerly those involving locsl newspaper sdverbtising,
¥r. Heldhardt would vequest authorizstion to male such additionsl expendttures
as wore deemed desizgble, in vhich event the Commitieec would be receptive %o

guch reguest.

~ Theve being po further business to come vefore the Committee, the

meeting was adjomamed at 11:40 A
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