S - INTERDFFICE MEMO

{(212) 285-3000
TWX 810 2a4-2253

TO . Tony.Beyer -
— Glenn Pauley

SUBJECT ASbES‘tOS"SuDStTtutES_ ' “pate May 19, 1981

~ In response to-your memo of May 14, 1987, Johns—Mansv111e representative
‘Beverly Wright will be in Elkhairt.June 2, 1981 during the afternoon. At that

* ‘time we will be supplied with additional Titerature and have an opportunity
to preview J-M's audio-visual program that was deve?oped in conjunction with

- their pro- -asbestos ad campaagn

It will be necessary far us to prov1de a carousel type progector with a
'tape deck and a. p?ace to,show I Teave th1s in yeur capable hands

The presentat1on w111 be left here for ocur use at the tra1n1ng sess10n-—1f
- that decision is made. A samp]e of the 1Tterature package shouid be here

for review prior to-the 2nd.

GP/vh

cc: L. Effenberger
R. Fogerty, dJr.
A. Hejt

B. Russell . '
="
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NIBCO INC. < oy gy 1o ‘ - g N
ELRIHARIT IN 48515 N EF?DFFEGE MENDO
212 295-3000 . : .
TWX 810 284-2253

Ta .'To:njt Beyer .

rrom- Glenn Pauley

suedém‘ As-be'stos'Substit_t'Jte, ' DATE May .2'2‘, 1981

Conﬁr‘m'mg our phone conversation—-the hterature package recewed from Johns-
_ Manville will be.Sent to: Leo for his review.. This is.the package referred to
in my memo of May 19, 1981, ‘Contents {ncTide reprints of their prowashestos

ad campai’gn plus other’ suppor‘twe documents...
Perhaps Jdohns-Manville might cons1der a wri t’cen response to NIBCO on an.inquiry

directed specifically to: packmg and gaskets used in valves.- Th1s m1ght then
“be used by field peopie 1n response to questions. - -

. Effenberger - . "'
..Fogarty, Jdr. - .
. HeJl : ‘ g
. Russell : !’

GP/Vh

w B
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Project E00-448" . car= May 15, 1981

‘ o Bv._a.sc:_i"
T : ... Stem Cornosiom, Asbestos Substitutwon
S R Packxng; Gaskets S b

.‘,.

ok substant1a1 amount of 1nfbrmat1on has been recefved and rev1ewed for this

pruqect Much of 1t has been directed toward asbestos subst1tut1on

As far as the Federa? Government is. concerned there has been'a great deaI of
pressure by the past administration directed aga:nst the suppliers and processors.

"ef'asbestos. The present adm1n13trat10n has: .not.- cont1nued this- approach with

the: same., vfgor.. : ;_Ef,u,,

,.-w

fn add1tfcn to the apparent soften1ng of the Government pos1t1on, Johns~

-Manville is currently. engaged in a pro- -asbestos advertising campaign with two
page ads:in Machine Design. -Ads have beer run eémphasizing the advantages of

asbestos in roofing and brake 1inings. There is a third ad that will run on

.f1oor1ng w1th others 1nc1ud1ng gasket1ng under cons1derat1on

John Cranes has adm1tted to & change in thefr complete e11m1nat1on -approach

td a “1ets wait and see" approach as it applies to the1r packing 1ine.

For the present at least, it wou1d seem appropr1ate to follow a "wa1t and

“see" attitude. rather than making a substitution. .There dre numerdus new’

products offered as a substitute for asbestos appearing. on the market almost
da11y, however, none yet are as cost effect1ve

The MSS and Fédera] Standards sti11 spec1fy asbestos. Close mon1t0ring of the

appropriate qpmm1ttees for these Standards should be continued for any 1nd1—
catTon of chﬁnge o ‘

Carbon and TFE products can be ordered for those customers who 1ns1st on a-

'_non-asbestos valve.

_Qny comment on this sdbject will be'gratefplTy‘reéeivedp

GP/vh . ) , o
cer C. Askland _ _ , K
Beyer

: Effenberger ' |
. Fogarty, Jr. _ ) _
. Hagerty . ‘ . : -

. RusseT]
. Smith
. Stransky

xﬂwmmrﬂ
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" #l ALHM 08

.\'x\\\aTany Beyer '

) mmama smsmmas L snem

?er nur pravious . on#mrwatmauﬂ, please m&visa on thn pnss;bllxty of havzng
fllm fmam Johns Manville Company on aﬂ%ﬁﬂtos awailabla by James3, 1981, If-
abcva date is not pasalbla, plaaae ndvzse data when film uuuldiba. : .
gavallabia. . _ - R

Cec: Bow Ruasell
i Len Effeubergar
Al Hail

e
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" Yo All Salesmen U

:{l‘ listing the styles they will replace..

FORM 104

e A };;,Wr.m - _' ¥ ) s e

[

W, R Meierotto .
ﬁnm Detroit Offlce-}

?

,:;DMa } Aprll 6 1981

T B Suhed Non-Asbestos Products

s ”‘A meeting was held in our Detr01t Dlstrict Offlce on March 24
© ‘wherein A.W. Miedema advxsed the Company 5 positlon on asbestos'-
: products R ¥ o - . 3 G

. For. those of‘you not in the meetinq he discussed the cancellation'

of ‘our "dry asbestos” _products three monthe ago."’ ‘Furthek, cancellation
.of ‘asbestos products are forth-coming with' ‘all, products’ containing R
asbestos to be- ellmlnated in the near future.r The. actual timetable .
on this ig unknown at’ thls time. except it Very well could be in 1981.

We are sendlng samples to the outsrde salesmen of the following,

-".'Style #443 - replacing #424, $425
v Style' #313 - replacing . #317‘- .
S0 Style #1331~ repladmng #1300
o Style $1333 - replacing #1304 g
,m“hastyle #1334 - replacing #1108 and #1162
'¥We should all acqualnt our: customers with, these new styles ‘
dlgCOntinuing the use of the old styles.’i We have.a good:stock of
" #443 on . hand which is mov1ng and repla01ng Style #424..& $425.1‘We
will be placing in stock the other four etyles as orderb indicate.ﬂ
. . My suggestion is fcr you to 1nitiate this change ‘a8 soon ‘ag-
4 possible, .80-you tan get a jump on’the competltlon who do not: have ;
‘these new products. ' Or, if you wait: untll Corporate hag’ decided . to
" all at once eliminate these old styles,. yeur customer and you,find,
yourseIVes caught thhout a replacement préduct.; '

- CTEd any cf ycu have any quest:.ons on thie a.beve‘ please contact me;
. personnally on- the telephone 1'11 try to ﬁill you.in with a broader-

Slncerely yours,':ﬁ

IR ‘W.R. Meierotto SR
Dlstrict_Manager s

: oo
. .

Samples - #50 S. Lonn .,
$55 J. Harriman
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NBCONG - ENTEHDFFICE MEMO

ELKHART, IN 48515
{218) 285-3000
TWX B0 294-2253

T Gary Rumrlll

FROM Gyann Paul._ey

R a”E“ECTASBESTOS FREE PACKING ™™ g/27/84 .
o AND GASKETS |

Attached are coples of letters from the Veterans Adminlstration
concerning thelr recent stand regardlng asbestos packling and

gaskets.
Although nhe language may be mlsconstrued and the questlon could ‘

remaln open because of the cholce of the ward "shouTd" rather
than "shall" - the fact .remains that the pallcy Is belng en-

forced on -a "sha!i" bdsls, This Is apparent by our experlience

at the V, A, hospltal In Erle, PA.’

The‘trﬁg has come.to conslder offerling néh-asbés;ds optlons In
all valves In order to- retain the V Al bus[ness,and;en?arge

“tatal penetrat!on.

We currently offer these optlons In steel and bronze pressufe
rated but not lron. :

Attached Is a copy of the overview letter of August 20, igsu,
for addltional Informatlon. :

I recommend we put lnto p?ace as soon as practical a non-

'asbestos optlon for iron.

GP/d1 - ‘.;4
T ’.A

Attachment**

 cc: Gary McMurry

Ken Ptetcher
Jim Pullen
Rlchard Runklies
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27 nM Office-of Construction.  _ ‘Washington D.C. 20420

Veterans

)

. egp251884

In Reply Rufhr To: 0844,

NIBCO, Inc.
Attention: Glenn Pauley
< - 500 Simpson Avenue
?o Ow. Bﬂx 1167
Blkart, IN 46515~1167
Daar m:. Paulefs
Per your requast, _enclosed in a copy of the memorandum from
the Diractor,‘ Machanical Engineerinq Servide,, stating the

. va_lve. pack:l.ng and gaskets should be free of asbestos. .

Very truly yours,

=k @ ¢__-=,=_=';;'h4.;h_
. SAT P. GUPTA

Chiefiy -Northeastern Heating and
Air Conditiocning Division

.Enclosure

2
..“‘v,.-’ . . .

LT
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'V'\ Veterans -
' Administration

ouce 0% SEP 12 1984

te: ~ 084A, 084B, 084C, 084D and 0B4E

Memorandum

]

Director, Mechanical Engineering Service (084)

_From:

swp:~ Asbestos in Packing of Gaskets of Valves = ST | ‘

1. Effectivae :f.mmediate];y, valve packings and. gaskets should be free
of asbestos for a.ll our congtruction projects.

3, ‘I!he mastér specif:.cations on both HVAC and Plnmhing valves will
be mod::’:ied: to reflect the asbestos fre.e requirement. o

hH‘M*-

NATHAN R. FELDMAN ,;z

d

VA EMOM TiAR
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B V\ Veterans &
' \A‘- Administration

Octcber 1, 1984

in Reply Refer To:

"Mr. Glenn bauley

National Specifications Engineer
. NIBCO Inc.

500 Simpson Avenue .

P.0. Box 1167

Elkhart, IN 46515

Dear Mr. Pauley:

Thank you for your letter of August 22nd requesting

‘ information concerning products being placed on the Exempted

- - Products Containing Asbestos List. For a product to be
considered for placement on that list the requestor, per 41 .
CFR 8-74.115-3, must submit to the VA Central Office (10A4AS5),
810 Vermont. Avenge WoW., Washlngton, D.C. 20420 the followxng.

- &. Name o©of the product, source of supply, and physical
' form of the asbestos as used in the product or equipment.

(1) Parcent of asbestos in the product.

oo
‘

(2) Type of asbestos contained in ‘the product.

b. A descrlptlon of use, lncludlng purpoese, - urgency,
.methodology, quallties, and capability of the user.

(1) Bstimated life of product or how. long will it be
before the asbestos product-will deteriorate to a
. degree which would. require action.

(2) Cost of disposing of the product.

43) Why another product, used for the same purpose,
without asbestos could not be used o

. Safeguards belng enployed, with particular emphasis
-on the identification of the asbestos products, .
procedures to be taken to prevent airborne contamination,

and disposal. _ - X
(%) Erocedures for handling the asbhestos produét.- ' ¥

(2) Training information for the safe use of the
product.

NIBCO001548



(3) How the asbestos product can be identified and
disposed.

" If you have any further questlon, ulease call Frank Denny at
(202) 389~ 2761
Sincerely,

. 1:. MCNEIL, R.//'
Dlrector, Engineerxng Service

NIBCO001549
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NIBCO INC. . ‘ |NTEF§DFFIDE MEMO

- BLKHART, IN 48515
\% (21e) 285-3000

&Y TWX 810 254-2253 :
— Dick Post - Aug. Stan Rose - Aug.
Gary Mart!in - Aug. ‘

’ .l Robert Beard - Aug.
iNIBco‘ emom  TOny Bever

ASBESTOS-FREE PACKING pue 9/13/85
FOR PLUMBING VALVES

SUBJECT

We recently completed cycle testing on varlous asbestos-free
packing materlals for plumbing valves. At the same time we also
tested the current pack!ng style to devalop a benchmark.

The results of our testlng are summarlzed in the Follow!ng
paragraphs.

The Garlock style 17UAF‘pack1ng samples did not pass our re-
- qulirements In the cycle test. The amount of adJustment requlired
to keep the valve from leaking was above and beyond the 1Iimlts
-of the CSA B125 specificatlion.

- The balance of the samples tested were all from Lindstrom and
King., As.a benchmark or reference point we tested the standard
packing which we have used for many, many years. Thls packing
carrles the L § K number 6+10. The results of these cycle tests
were satisfactory, agaln In reference to CSA -Bl25 speciflcatlon.

The second L. & K sample which we tested was thelr number 6+10AF.
The suffix AF represents asbestos-free, The cycle test on this
particular sample was simply horrible. At the end of only 7,000
cycles, we had taken up the full adJustment of the packling nut.
The spaclflcation requlres 100,000 cycles with only one packing
adJustment.

The next sample testad of L &§ K was thelr number 52AFT. The
~suffix letters In this case stand for asbestos-free, the "t"
stands for tallow which 1s used as a lubrlcant. The cycle test
on this partlicular compound proved tc be excellent. In one of
the samples, the complete 100,000 cycles was attalned with no, I
‘repeat ho, packing adJustment.

Therefore, the above data indlcates that we have two cholces at
this tIime. The first cholce would be to continue buying the
standard 6+10 packling material. The second cholce would be to
switch to the number S52AFT material from L & K. As I understand
the sltuatlon, the second cholce would cause a cost Increase for

this valve packing.

NIBCO001550



Page 2

I would suggest that vou determline which of the packlngs you
wish to order to complete your Immediate needs., I would suggest
that we ask L § K to supply us wilth thelr number 33 style
asbestos-frea packing for testlng. If they would have any other
recommendat lon for an asbestos-free packing that would be equal
to or less in cost than our exlsting packing, please feel free

to Inltiate samples on th[s particular ftem.

We should alsc. be searching other vendors besldes Garlock and
Lindstrom & King to find an asbestos-free packing which would be

cost competitive with our exlstling style. packing.

- Should you have any questlons relating to thls !nformatlon,
. plaase do not hesltate to contact me.

TB/d)
_ce! Greg Lehman

Everett Freed - Test L.ab
Rlchard Runkles
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NIBCO INC. : | 3 INTEQDFF’CE MEMD

ELKMHART.IN 48575

(2189 285-3000
TWX B10.284-2253

TO . Glenn Pauley -

'-44" rrom  Brad Hahn

susuecT VALVE TECHNICAL vate 6/10/86
INFORMATION - Fe

rgw

Don Hamilton traveled with Dalt Sears recently and Don has-
relayed Dalt's confusion and uneasiness with the stem material

we‘use ln bronze 1;*::\11:5.'5;{l

‘ ‘ v:.ew NIBCO sligped in the use of ASTM’ B-~99 materz.al
without : rov:.ding the field w:.th adequate justificaticn. -Dalt

g eVJ.dence or tests on why B~99 performs better, we
My recollect:.on. is that

' different materials that resulted in our choice
sbestos packing and gaskets. Cost was a consideration
1eedito. tell it like it is. Our salesmen are: be.mg
u’ét y our decision and we have given them no help.
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ELKHART, iN 46515
(219 295-3000 .,
TWX 810 294-2853

gcowe. S INTEROFFICE MEMO

7™ Richard,Runkles - E.S.

B o ciemn zeudy
L SRS S
susueeT  VALVE TECHNICAL oATE §/13/86
INFORMATION: '

(BRAD HAHN s LETTER 6 10~ 86)

‘ Two. subjects are ment:.oned in Brad's letter referenced above.
1. ASTM B-99 (UNS 65100) stems. :
' ' . . / .
2. Material selectfon for non-asbestos gaskets and packag:.ng
used in iron and bronze pressure rated valves. :

W:Lth reqard to Ttem #1, a re-issue of technical bulletins re-
leased in 1980, 1981 and 1982 would seem to be satisfactory and

is being explored.

~

With regard to Item #2, do you think we can develop a story to
describe our selection process for non-asbestos products?

GP/jds
“eecs - Brad Hahn
Phil Liles : .
Richard Runkles. — E.S. L , , .
Al Hejl = E.S. 55;-‘/((«

".r,b"

AR
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NIBCO ING.
. S0 SINPSON AVENUE
‘ . =0 BOX N67
ELKHART, IN 468515
(219) 295-3000
TWX 810 294-2253

~ July 30, le81

ASBESTOS PACKING

Dear Agents:

7

We would like to take this opportunity to explain to you as to

why our ashestos packings are safe, practical and functional in
NIBCO valves. There has been considerable amount of _
sensatipnalism about the use of asbestos in American. industry,
that asbestos is a health hazard and a time-bomb that causes
cancer. Asbesatos fibers occur naturally in nature. Asbestos
cnly presents itself as a health problem if, and when, the
asbestos fibers are allowed to be inhaled directly into the

Jlungs. It has even been proven ta cause no ill effect- if

consumed in the digestive system of humans in its free
un—encapsulated state.

The asbestos used in NIECO packlngs are not free to be lnhaled
The asbestos fibers in packings and gaskets used in. NIBCO valves

.are totally encapsulated either by graphite, rubber binders or by
- tetrafluorcethylene (T.F.E.). The total. encapsulation of

ashestas has proven safe and acceptable to 0.S.H.A. and the . -
E.P.A. vou may offer NIBCO. valves with confidence and without
concern of allcw1ng a system to be dentaminated by asbaestas

fibers or causing health problems. Please call us if you have

any further questions.

il

4.8.22
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ELKHART, IN 48515

(219 295-3000 .

TWX B10 284-2253

suBsEcT VALVE TECHNICAL oate 6 /10/86
INFORMATION _ ,

Don Hamilton traveled with Dalt Sears recently and Don has
relayed Dalt's confusion and uneasiness with the stem materlal

‘we use in bronze valves.

In Dalt's view NIBCG sllpped in the use of ASTM B-99 material
without providing. the field with adequate justification. Dalt
does not have good reasons to give engineers when they ask why
we show both B-99 alloy with 50,000/20,000 psi ten31le/y1eld
along with B-371 with 80,000/40,000.

- If there is evidence or tests on why B-99 performs better, we

did not relay it to our sales force. My reccllection is that
it has to .do with dezincification but we owe a technical

article to the field.

A technical article is also needed to recount our testing and

‘evaluation of different materials that resulted in our choice

for non-asbestos packing and gaskets., Cost was a consideration
but we need to tell it like it is. Our salesmen are being
asked to justify our decxslon and we have glven them no help

Please do so. ',
> N e .r)

L

/ke
cc Phil Liles . :
Rlchard Runkles - .

Covesans — Gate Vawer \

laue Wit Rapn — UBED B Kow  STeewem
- AFTER. Finisved / Foengp
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NIBGO ING. INTEROFFICE MENMD

ELKHART, iIN 48515
(219) 295-3000
WX 8190 294-2253

ro: . Ken Pletcher ..

" FROM Tony Bever

sus.ect STATUS OF ASBESTOS~ pars 3/13/85
FREE PACKING TEST-

At the request of Rlchard Runkles, the following Information Is
provided to glve a brlef summary of our current positlion on
finding asbestos~free substltutes for existing packing and

gasket materlals.

Concerﬁlng the fron valves In Blytheville, the status-on these
valves Is that asbestos free substlitutes have been found for

both packlng and gasket materlals.

The packlng materlal which has been ldentifled has been Imple-
mented Into our current standard production. At this time we
have only one suitable material supplled by one supplier. It
should be our goal to develop a second compound from a second
suppller for these Iron valve packings. .

The gasket materials for the iron valves have also been switched
to an asbestos-free materlal. In the case of the gaskets,
however, we have developed four (%) sultable substitutes from
four (4) different vendors. Therefore, we have an adequate
source of supply for thls particular item.

sourced and implemented ashestos-

In summary, we have deVeTopéd,
Iron valves produced

free packing and gasket materials Into the
at Blythevllle.J

The preséuﬁé{rated bronze valves at Texas were the next valves
to be ‘addressed. At the current time, cycle testing Is contlnu-
Ing in the test tab. We have several dlfferent compounds’ of
asbestos-free packing materials from two or more vendors., It Is
expected that testing and then eva]uation of results will be
complated by October 15, 1985. '

The testing on this material has taken a conslderable amount of
time due to the fact that we are testing both with cold water

and also steam cycling. Also, we have taken care to test both
rising and non-rising stems to verlify that the packing will be

sultable for both applicatlions.

A declslon must be made concernlng these pressure rated bronze
valves. At thls time the standard which governs the production
of these valves Is MS5-SP~80. This standard currently does not
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Page 2

allow any pack!hg material other than an asbestos base materlal.
Therefore, even when we do identlfy a sultable asbestos-~free
substitute, the standard which we publish In our catalog dces
not allow us to use an asbestos~free packing materlal, There-
fore, a pollcy decision must be made concerning the change over
to this asbestos~free materfal. I[If we choose to make the
substitution to asbestos-free, It must be ldentiflied to our
customers that we no longer meet the requirements of the speci-

chatjon.

Efforts have been underway for at least two years to change this
speclficatlon. The group responsible for thls spaciflcatlion has
addressed the asbestos problem. However, the revision to the
standard s belng held up due to other parts of the speclfica~
tion which are in questlon. What all this means Is that the
standard soctety recognlzes that they must change from requiring
asbestos, however, the overall standard s belng held from
revislon due to othar questlons concernlng pressure. vessel

contatnlng mater{als.

The plumbing valves In Augusta were next on our 1ist. Due to
the fact that only one pacéklng ls involved, the testing on thls
partlcular packing has been completed prlor to the pressure
rated as mentioned above. At 'this time we have [dentlfled one
asbestos-~free material sultable for the Intended service of the
ptumbing vaives. However, the cost of thls compound Is greater
than the exlisting asbestos style packing. Therefore, we wll]
continue to search for a more cost-effective ashestos~free

packing material for plumbing valves.

The only remalning valve which contalns an asbestos packing
would be the 580 style ball valves. We have In our test lab
samples of asbestos-free style packlngs. These tests have been
awalting the comp?etion of both the plumbing valve and pressure
rated vaTva,packlng tests., As testers become avallable, these
tests will be started. It should be known, however, that we do
have a alternatlve for asbestos-free packing -for ball valves.
We can supply elther virgln TFE or glass relnforced TFE In our
580 ball valves upon request should there be a need for asbes~-

tos-free packing.

The above Information summarizes our current pasitlion on asbes-
tos materlals In our valve products. Should you have any
questlaons or requlire further Information, please do not hesitate

to contact me.

T8/dt

cec! Greg Lehman
- Richard Runkles
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