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e wads SULTAY.
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Bes 1 Surrlus ueficit
e lrterial 19,497.91 1’. .3 %
Tuclkage acdition 6,7CGE 4R '
Dept.Burisn 2,433,287
Den'l.3urden 5,017.4°¢
Rew Leturiel Tuel ' | 155464 -
Froductive Lebor 155.18-
L% % Gen'l, 2,526.92 &, (70
Total Srrplus 54,324.502 /
X, Less Deticit 2,869,%4,
Ket Operating Surpiua 54,454.58 — JJ 7 7 5.8o
DROQR O R LNOT.
Net COperating Sur:-lus ' 24,454_.5@-
GenBl.Ledger B-lance B-31-1¢ 27,806,903 B2,35C.61
Invéntbry 8-31-19 52,350,561
. . : e, y
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JANOF.CTIRTHG SULLARY.,
Items Totals Surxlis

Raw Laterddl 272,676.96
‘Row Laterial Fuel 2,418,99
Raw Haterial Fackagzes 34,737.90-
Ret'd.Goods. 454,36
Packing lateriel 4,250,01
7z .Service 16,885.1E"
kfg.Expense. 6,646,38-
I & G Berl, 9,535.92- 347,518.57
Rew Usteriel 20,265.78-
Raw Leteriel Fuel 1.20-
Raw Meioriel Pkgs. 4,458.,47.
Varnish Pzctory Outrut 294,902,192
Varrish Inventory 52,350.,61 372,073.25
Total Lfg,.3urplius 24,454,58
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ITE1 ooTLLE P R ) DERICIT,
fdaw liatericl
Cherces
Inventory 9al-lt &
Iurcheses 1918-19 27E£,576.95
Retd.Goods.(Chzd.Taoty) "454.5% _
Reov. & 3tcres Exp. 1, 071.07- 274,212.99
Croedits
ei.eaflen 20 260.7-:
Sonsimed (Per anel.ofPorm!229, 500,064
Inventory 8-30-19 43,944.05 293,710.90 19,407,017
Package Acdition
Ckarrzes
Raw Latl.Tkgs. 34,737.90
Packing Materiels 4,250,01-
Piniching Service 3,498.53
Finisking Zxrenase 17.02
Fsndling Pkge. 1,104,587 43,609,03
Credits
Sew LBtLl.TE3E. 4 458.47I
For Ansl.of Formula 37,833,956
Inventory 8-30-19 8, ’ 082.06 60,374.48 6,76B.45
Rew Hatl.Puel.
. rges 1or yeer 2,418.99
credit{Per Anal.of Form.) 1,937.45' l
Inventory 8-30-19 * 324, BO 2,263.15 155.84
Sales 1.20
Pro
rze8 7,194.09 /
Ted1ts v.028.91 { 165.18
Dept .Burden
Eﬁgr e8
Ron—érod Labor 878.75
Efg.Dopt.Exponse 1,386.532
Storage Tept.Expense 176.05
Filling Dept.Expense B1l.39 2,471.72
Credit j /
Per insl.of Formula) - 4,90b6.39 2,43%.67
General Burden
gharggi .
Supve «& Genl.3arvice 3'%2.55
Supt.0ff. & Genl.Expense. 350.08
Administration Txpense 4,250,30 8,172.93-
Credit l /
Per Ansl.of Tormula) 13,790.42- E,817.49 "
Loas & Gain (Dr.) 9,638.92 9,538.92
Total Sarplus 34,314.52 9,869.94
Tess Deficit 9,869.94 ¥
¥ot Operating Surplus 24,454.68
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. 1,
”~
The 2aw Leterial surplus of 19497.91 1is very la.rze,ccmsidering
the size of the sccount. The writer hae beer of tr2 impreniion tret =
. guch would be the cese since cerly in the yerr. In the agrly part of
{l" lest year,we found that the Var-ish rlent was issuing iss own slip
miuxbers, without any creck beirz kert by the faoctory 0f*ice, Fo ine
ventory of stocks or hend 1n tans was rendered et the clcse of the
month.
7e mlso found in a number of cases,that the formula used by the
-. i Cost Department did not tally with the formule used in tho stack, As
'- ths Cost Department did not issme the Rx Sliys to the Varnish factory
’ att?\at time,no mutual check was established,

This unfortunate condition was remedied az revidly ss possidle,
and throurgout the yearpest,we haove continually irnsisted on closer
cooneration on this end of the work, Conditions have irproved immensely
since & year ago,snd we feel that things are on e mmch more atable
basis than formerly, sund loock forward to 2 vust improvement in this
respect.

P The Coat dersriment audidbed the principal itoms of materiel end
found these items cheoked f-irly well in total ee comprred with the rur-
cheses. Ir the rosins,howevor,there :as & wide v-riaticn between the
various grades, due t0o e confiiion in stock numbers, The total rosine
consumed oheoked within 2000 1‘bs. in total. ’

TION.

/ This item was on the sume footing &s the Lertln-3eicur Co. =2nd
. the seme cguses end effects will fourd to ep;ly. “o =re submitting

here:.ith e new addition for tke year,whick should red:ce this to ectusl

- eost. We recormend the continvence of the ckarze to Martin-Senour Co.
/ of $1 40 100 gale.for bulk goods delivered in drums to the Paint

Jd
0)}: factory, 5‘“""’ :’/-j ¥ 7 J,#uw./

RuT ILTERIAL ¥URL.

The deficit in this account was due to lack of facilities for
welghing coke Ffor the greater pert o the yesr. Since scales have been
instelled,we do not enticipete this difficulty for the year.

PRODUCTIVE OR.

The shortage in thip account was csused dy the fzilure of tha
Varnish factory to charge time for Tenk Cleening and Storage to the Rxs,
for tha firet of three months of the year. These items are now
being properly taken into account,
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DIPT . BURDEN

. The surrlus here is due to kheavy procductlion,and an ercessive rate.
We are meking a recommendation for a revised rete under e seperste
heading.

'GENERAL BURDEN

e
e
%

This 1s on the sams bhasis ag the Dept. Burden,and the =same remarks
aprly.

083 & GAIN. . ) .
~ .
‘Ju The Logs & Gain charge is made up of voluntery oredi%er to kartin-
d, Senour Co,0f Illinoisg,gnd Mertinr-Senonr Co.of Nebr.,for overcharges on
‘JA bulk goods,due to ooa% inflation. This charge hes been certified by our

‘wb Cost Dept%and that of the Martin-Senour Co.,and we heve accepted thes same
as cozrect.

t /,ﬁ'/
EN RECO:MENDATIONS. 34
) _ The Cost for the year in Dep#.Burden wes 34.%f. The rste in use
was 70%. We recommend the rate of be used for October & November, Due

{40 & misoslonlation on expense,the rate used for Sept.was 80%K.

* 'IHe produotive labor is now being oherged in at the rate of
© $900.00 per month or $10800.00 for ‘the year.Ve discount thim for possible
sleck periods to $9000.00. We then heve the following basis. for Geferal

Burden: -,
Produotive lLabor $9000.00 {
Dept.Burden et 40% $3600.00 1
Total Dept.Expense. $12,600.00

Bgti ed Coatpi~
Supt.& 02fice Serv. & Exp. 4,000.00

NMisocellaneous. % Sundries 200.00
Administration & Fixed :4,500,00 ,ﬂV

Total Burden ’ ®
. M 7»4"/ Por Cent to Dept.Bastimate 69.05%
M Reoommended for use.

70%
;f. _ Used for the month of Sept.70%V °

D O e O Y - [ - - - omendnne e .o
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J.A-l s o ol et g o e

71-8

Vern SerngeXloin,..

Size o2 Pres,  1/32 1/16 _1/e 1/4 . 1/2 1 5

Ko rer csose 384 192 96 48 24 12 b
Zoat of Cans 4.75 5400 E.90 EN 1 N850 14.90 28.00
203t of CeseB 19 «38 « 76 1.52 3.04 6.08 32.40
cezt of Lakels <20 « 20 .25 .2C 33 «35 o8
Cozt of TLabell inﬁ 12 .18 - «27 =36 «b4 .96 3,40
Cost Hdlzg & Packing.48 72 1,08 l.44 2.16 ...84 14.4C
J.°ual cost E "4 6-48 9126 11-12 1—5!‘-“-’ zc n_n- 85.’?5
6% for Conting. .29 .32 W41 «56 «85 1.3 4,74
- Coat yer 100 Pkea.6.03 6.80 8.87 11.68 17.82 27.% 91,70
Cost per 100 Gel9.195.00 118.00  70.00 700 BRen0 . SB,.7 19,50
41519 ' 14000 PG00 SEe #e. 00 Sopo Xo,00
(/P ~3&ncqu 129,77} 83, 63,13 239,32 de v e Y4

¥2-3q.Vern.Cans.-Lithogrephed.

e_of ;) 1/16 1/8 1/4 1/e 1

No per Case. 198 48

an¥ of Cans . .15 IU'VF 11.00 1'5 60 25 50
Coest Cenes +«38 76 1.62 3.04" 6.08
Oos‘b 3tickgrﬂ «10 212 oL?2 01-5 «20
Labelling Cost «18 «2%7 « 36 .54 «96
Edlg.&Pecing Cost +72 1l.08 1.44 2.16 3.84
Totel Coat B.63 12.98 1l4.44 21.49 34,58
5% for Conting. o34 6B 72 1.07 1.73
Cost »er 100 Pkgs. 8,87 . 13.63 15,15 n - 36,31

Cost per 100 Gel. a7,

Cher~e for Veranisk in Bbls. 6.50
In Drume to tle Trade 2.85-

In Drums to M.3.Co, 1.40
(Drims rainted & Cleened in three trips.)
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