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1983 COST REDUCTION PROGRAM
FIRST QUARTER RESULTS

: Cost reduction efforts in the first quarter have yielded
savings of $29.4MM, 33% of the Production Division's goal of
$90MM. The current estimate of year-end savings is now $102MM.

Three plants (Cleveland, Deer Park, and Healing Springs)
currently anticipate savings below their commitment.

® Cleveland's earlier forecast reductions had
IncIuded yield and manpower savings in GBS,
which will not be realized due to shutdown
of that operation. Their current estimate
of savings is $186M above their commitment
for the remaining products.

® Deer Park's below forecast savings are
principally a result of lower than forecast
production rates. New programs have been
identified to compensate for a. portion of
the shortfall.

e Healing Springs will fall short of committed
savings principally due to lower than .
forecast prices for methanol and fuel oil.

Eight plants have realized approximately one-half of their
annual committed savings in the first quarter. Three other

(East Chicago, Fortville, and Toledo) have already achieved their
committed savings.
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e East Chicago's savings resulting from
productivity improvements and manpower
reductions were understated in last fall's
cost reduction forecast.

e Fortville has exceeded forecast energy
savings by $25M in the first quarter as a
result of improved process control.

e Toledo has offset reduced savings due to
Tower than forecast production rates and

raw material prices by unforecast manpower
reductions.

MB:pah
Attachment

. 1983

DUP050145841



0°20T 2°66 6°SL
£€°L 966 ‘10T 9LT’66 9€6‘SL B9
T°0 €T ET 0T T°0
6°V LEY So¥ 144 (AR
LeL S8S’v 6ZT‘€E L89°C 0°1T
T°¢ ov6‘c 8E6‘E €€6°C Lz
60T 14 274 6SV’‘E 1z2’e T°9
6°¢€ oLL’z T8L'T L6v‘C 9°S
13 4 00€E‘S osL’s 6v9°‘€E 8°¢
S°¢ 9LE’E SET‘?V ¥ro’‘T L €
0°8 00G6°TT Sv9‘s €85°S 0°0T
0°T 08 89T 144 0°1
(U LT 0TY 0TE S°¢t
0°9 L8Y'T L6T’T 66 8L
L9 Is1 6S 9z £°L
0°v 00L ¢IL L8y £°S
0°8 0099 Z8S‘L Z6b’9 G €
£°2 yso0‘e 9€0’T 98¢ Z°1
0°3 005’9 8yL'Y vL9'E £°6
£°L S6T1‘6 6T6'VT 08Z°01 £°9
L'y Lze't LEL'T T6€‘T 0°9
V8 0€9‘€Z 86Z'€C zLe‘oez 0°€T
0°1 1442 1442 1442 0°¢
9°¢€ 6LL'T 126°C 68T°C 0°¢
T°0T 8L0°TT oLT’L 080°L L°2T
o°v S6 56 56 0°L
0°9 00v’T SS9 vos o'y
3s0D ajewtysy Te30L pPa33TuUnIo) 1s0d
K1030e3 § ul3xINnD TR0O Kio3oeg %

@3ey [enuuy

(W$)

¥°62
8SE‘62

[4
€S
L69'T

002
5S9
1444
60S'C
VLL'T
oov
265’6
8L
€EE
zes’e
24
0s¢

aLx

pazITeay

€86T SYJUONW €

XIVWWAS NOILONATY LSOO €861 ¥YALYVNAD LSdId

WW$ OL aIaNnod
TYLOL

pueTlanm
opaTog
ouneday
9TTTASUId
STTed eaebeInN
3J10dMapN
yIeMaN
stydweyw
ajiodge]
aITTAUOSUYOL
IDATY sdwep
sputadg bHuiTesy
TTT9SSeIH
9TTTA3I0g
TTITH 3104
eplioTd

I00N 9bpa
obesTy) 3seq
2TsT11I°a

NIeqd 1999
puURTIAITD
syaIoM sasqueyd
aprsuing
9TT°4
juouwneag
v3ysnbny
yosotauy

DUP050145842

N 26478.02



