KINUTES OF THE REGULAR NOFTHLY MXETING
OF THE BOARD OF DIRECTCRS
QF THE GLIDIEN COMPARY

Mimteg of the regular monthly meeting of the Board of Directors of
The Glidden Company, held at the office of the Company, 1396 Union Commerce
Building, Cleveland, Ohfec, on Tuesdnay, June 22, 1948, st 10:30 o'clock A.K.

The following dirsctors vere present:

Adrian D. Joyce - L. Y. Pullisx
R. H. Horshurgh J. P. BRuth
Dwight P. Joyce ¥. Betsold
¥.J. 0'Brien J. A, Peters
P, B. Sprague Clifton X. Xolb
A. D. Duncan

Mr. D, X, Burruss alsd attended the meeting.

Kr. Adrian D, Joyce, Chairmsan of the Board of Directors, i:rolidod.

Nr. Clifton M. Xold, Secretary, recorded the minutes,

The Chrirman called the meeting to order mnd the Secretary presented
the Nimtes of the previous mesting, the reading of wvhich was, upon motion duly
zade, seconded and nnanimously carried, dispsnsed with &and said Kimutes were
spproved,

The Chairman read an excerpt from the Nimtes of the meeting of the
Executive Committee held on June 14, 1948, relative to construction of & re-
search laboralory at the Xlgton Averme, Chicago plant of ths Yood Divigion and
asked for the report which was to be made by Mr, ¥, J. O'Brien and Mr. Davig ¥.
Burruss to the directors or the Executive Committee relative to the proposition,
Nr. David K. Burrass, in charge of the Engineering Department, real his report,
a ccpy of which iz atiached to these Nimutes, which was scquiesced in dy Xr.
¥, J. C*Erier. Thip report indicated thnt a.ftér carsful study of the whole
cituntiern it ware found aivisadble to comsiruct & research lahoratory on the

rezord fiear ¢f the oid press houro bullding st the Elston Averme plant of the
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Durkee Famous Yoods Division, that this would be a permanent location, and

that i1t conformed to the general over-all plan for the future expansios of
the plant. An estimate was sudmitted showing that it womld cost about $17,000
to utilize the second floor of sald Pullding for a research ladoratory sand
that the equipment would cost approximately $12,000, making & total of about
$30,000.

The matter was carefully considered by the directors and upon motion
duly made, ssconded and unanimously approved it was decided to construct a re-
search laboratory on the second floor of the press house at the Xlston Aveme
plant of the Durkee Famous Foods Division, as recommended by Mr. ¥. J. O'Brien
and Nr. David ¥. Burruss, at = total cost of spproximataly $30,000, in sccord-
ance with the estimate submitied. _

Nr. David ¥, Burruss stated that the providing of storage space at
the Elston Averne plant of the Durkee Famous Foode Division at Chicego had deen
given carefrl study and that additionmal space had been located ia a drewery
property adout two blocks from the plant at reasonadle rates which would take
care of storage for the present and that in viev of this it would not be
econonical to carry out the pian for tesring down the part of the old press
house and constructing a now bﬁilding according to the general plan for future
exphngion at the Xiston Avenus plant, but that it would de aldvisadle to pro-
vide additional tanks for ths storinz of oil which could be located on the
property which the Cospany is soguiring from the Chicago and Northvestera
Rallvay in accordance with the general plan for sxpansion at the Klstoa Avem-~
plant. He ptated that storsge tanks with s satisfactory capacity, located at
the Chickmsaw Argenal, could be purchased if the Company acted quickly, and

installed at » cost of mpproximately $65,140. P.F.E, ¥o. 13-1 was submitted,

thovwing the coet of the tanks apl the necessary equipment mnd the erection charge.
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Upon motion duly made, seconded and waanimonsly earried, P.J.3,

¥o.13-1 covering the sxpenditure was approved, with the understanding that
if possidle the tanks of the Chickasaw Arsenal should be purchased on & de-
l1iversd bazis at the property of the Xlston Avemne plant, in order to avoid
apy rieks involwed in transportation to the property. .

Kr. Dwight P. Joyce, President, sutmitted a P.2.%. in the amount
of $2,870,520 covering the consiruction of an extraction plant, elevator, and
all of the other necessary fmcilitieg in connection thersvith at !mmo}.h.
Indtana, He read & letter from Mr. Ralph Golseth relative to the project mmd
the reasons thersfor. |

The matter wag discussed and it was decided, upon wotion duly made,
seconded and unanimously carried, that each director should carefully consider
the proposition and that a special meeting should be held at the end of the
veex of June 27 to give the matter further attention, and that Nr. Ralph Golesth
and Mr. Panl Dlson be roquested to attrnd the meeting to answer any questions
regarding the projsot.

The Chairnan referred to & letter that he had received from Nr.
Gordon Mutersbaugh which indicated that it might be sdvisadble to sell the
duildings now occﬁpied by the Xubian Paint and Varnish Company and the Adans
and Xlting Company Divislons of the Palpt Division at Qhicage and construct
2 new up to date paint plant. The Chalrman pointed out to the directors that
1t i3 sdvisabdle and to the best Snlerests of the Company to wse the facili-
tier vhich we have andt to provide necessary lador-saving devices to keep the
cost of production at the lovest poosidle point; that it would be aice to
bAve a very modern, strean-lined plant at Chicago, b\it that the cost of such
& plant built st thie time wvould be prohidvitive and comdined with the loss
that vould be suffered in glving up the other plants would probabdly plece the

Company iz & less sévantapeour position than {t was at present. le expregsel
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the opiuion that he hoped that the Yise Presidents would cencantrate upen
utilising what we have to the fullest extent and using their ingemity in
this direction.

The Chalirman reported that he had recsived a letter from Mr. Xeiley,
vho is doing a fine Job in operating the Collinsville plant of ths Chemical &
Pigment Division. EHe pointed out that Hr, Xelley reported that Laber is not
cooperating to the fullest extent tmt that he hopsd to have the situation

corrected in time. The Chairman sugzestsd that it might be advisadls te uti-

" 1ize an incentive plan to help in the solving of this problem.

The Cktoirmar asked whether or not the pile of refuse at Collingville
containing zinc could be utiliged, Thiz matter is to be studied and & report
is to be made to the Chairman,

The Chairman stated that Nr. Cecil Kareh had resigned as Nanager
of the Teod Division at Indlanapolis and that Xr. C. Kenneth fhuman bhad deen
sppointed Manager {n his place.

At thisg point the meeting mdjourned for lunch, to recenvens at
2:00 P.N,

The gersral guestion of vacations was discussed and it was the con-
sensus of opinion of all the dirsctors present thai vacations when taken shonld
be contimous and taken all at one time, except in unusual cases vhere it ie
necossary to get out reports in the Accounting Department er some other un-
usual circamstance, and that the Yice Presidents in charge of Divisions en-
dvavor to carry out the genmsral policy.

The Secretary submitted a list of P.2.R.'s vhich had been spproved dy
the Vice Presidents of the Company pursuant to anthority granted to thea for the
period from Nsy 20, 1948 to Juns 18, 1948 and read the larger items for each
Mwipficn., Saiéd list of P.F.E.'s as follows was upon motior duly made, seconded

>

&us wnasimeueir carried anproved:
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Kaint. Yon-Zmergency

Yot over Capital Division

DIVISION  $5,000 Fot over $1,000 Total
Chemical & Pigment -0 - $ 1,350.50 $ 1,350.50
Durkoe }'ood s 2‘.3&7-27 9;1250b5 13.“92.72
Feod Hill - Indianapolis -0 - 505,00 $05.00

Ketals Refining -0 - -0 - -0~
laval Stores -0 - 275.00 275.00
Paint 5,977.79 %,702.22 10,680.01
Soya 3.383.00 5,014,25 8,397.25
TOTAL § 13,728.06 $ 21,072.42 $ 3,800.48

Kr. R. H. Horsburgh, Vice Chairman, stated that it had been deter-
mined that wufficlent fire protection could be provided at the Buens Park plant
of the Company for the present by installing one water line at a cost of $6,180
plus the cost of a fe-v valves and plus the cost of tvo fire plugs., The matter
was given consideration and upon motion duly made, l;cond%d and unanimously
carrisd the expenditure was approved.

The Secretary offered the following resclution relative to issuing
a nev stock certificate in place of stock cortificatn (B4073 for one share
and CF-] for ten shares of the Comson Stock of the Company, which certificates
had been lost. He stated that a zatisfactory bond had deen filed indemnifying
the Coxpeny against loss, Upon motion duly made, secondsd and unanimously
carried the following resolution was adopted:

EESOLVID, that The New York Truet Company and The Chase ¥ational Bank,transfer
agent and reglistrar rerpectively of this Coxpany. be and they are hersdy anthor-

118d to issue new certificstes for the Common Stock of the Company $o replace
ceartificate ¥o, CP-1 for ten shares ocutstanding 4n the name of Miss Ann Mountain

and certificate ¥o. CBLO?3 representing one ghare registered and cutstanding
in the nase of Kiss A. E. Nountain, satisfactory indemnity bond having been
7{led with the Corpany, and

RESOLVED, that the officers of the Coxpany be and they are heredy authorised
to do all things recessary to carry out the terms of this resolution,

The Secretfary stated that it war sdvisable for Income Tax purposes
tr deporit fundes received frox fire loeses in a gpeclal accourt so thei they

coutl nr tvaced to facilities for which the funde were used, partleularly in
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connection with the fire loss at the Jacksonville plant, and offersd the
following resclution which ves upon motion duly made, seconded and unanimeusly
carried approved:
RESOLYXD, that this Coxpany open & bank acceunt with the Union Commerce Bank
of Cleveland for the purpose ot depositing funds received from insurance
comspanies covering firs loszses, to be knowvn as The Glidden Company Fire Loss
Account; that funds received from insurance companies in the settlement of
fire losses be deposited therein and withdrawn dy checks issusd in the name
ot The Glidden Company, signed dy any two or the follewing:

J. A, Petera, Troasurer

Clitford Hart, Cashier

C. 4. Leach, Insurance Manager

Olifton N. Xoldb, Secretary

The Secretary stated that he wvould 1ike to have the directore ap-
prove the granting of suthority to Mr. ¥, D. Stalleup to sign bide and ocom-
tracts on Government business so that there wvould be & minimum of delay in
connection vith the handling of such contracts. The metier was dlscussed
and 1t was decided, upon motion duly made, seconded and unanimously sarried,
that Kr. ¥. D. Stallcup, Kanager of the Faval Stores Division at Jacksonviile,
Florida, Ve anthorized to sign Qovernmeat bids and contracts covering the sale
of turpentine and rosin but not in excess of $50,000, with the urnderstanding
that M-, Stalleup would get in touch with XNr. Eprague at Cleveland bdefore
bidding on these mteriais.

The Secratary introduced the following resclutions relative to the
bank accounts of the Company which were, upon motiorn é&nly mele, seconded and
uvnanizonely carried., approved: _

RESOLVRD, that Nr. £. &. Peck be suthorized to sign on the payroll account
maintuined by The Glidden Coxpany with the Continental 1llinols National
Bark and Trust Company of Chicago, Illinols, effective ss of the day letter
of notification is received by said bank (letter of notification dated

June 10, 1948). After eaid change has been made in this account, it ghould
appesnr on the records of the bank as follows: '
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Any One:

Any Onet

RESOLVID, that Mr. Dana Case be suthorised to sign on the working fund scocount
maintained with the Continental Illinois Eational Bank & Trust Company of
Chicago, Illinois, on behal? of our Metals Refining Company Division at
Hazwond, Indiana, and that the authority of MNr. David N, Burruss to sign on
this account dbe cancelled, sald changes to De effective as of the day letter
of notification is received by said bank (letter of notification dated June 15,

After said change hac been made in this account, it should sppesr on
the records of the bank sz follows:

19487,

Any Two:

of the dank as follows:
Any One:

RESOLYED, that Mr., Louis ¥. Deibel be muthorized to sigm on the vayrrell
nccount maintained by our Durkee Famous Foods Division with the Liberty
Estional Bank and Truet Company, fhelby Street Branch, Louisville, Xentwoky,
effective as of the day letier of notification le received dy said bank
{letier of notification dated June 14, 1548).
made in this account, it should appear on the records of the bank as follows:

RESOLVXD, that Mr. Dana Case de muthorized to sign on the payroll account
maintained with the Mercantile ¥ational Bank of Hammond, Indiana, on behalf
¢f our Netxls Refking Company Division at Hammond, Indians, and that the
suthorizstion of Kr. Darid ¥, Burruss to sign on this acconnt be ocancelled,
sald changes to be effective as of the day letter of notificatisn is re-
ceived by said bank (letter of notification dated June 15, 1948).
said changes have been made in thie account, 1t shonld appear on the records

3)}

J. A, Peters, Treagurer
Clifton M. Kold, Sscretary
K. K. Heath

R, €. Rliott

0. Xorman 3ruce

E. ¥. Zeidler

7. Struckmelier

2, J. Simonek

¥. B. McCabe

Z. G, Peck

After sald change has bemn

v. 4. Peters, Treasurer
Clifton M. Xoldb, Secrstary
George Atkinson

N. A. Beck

Charles Dean

Louis 7. Deibel

J. 4. Peters, Treagurer
Clifton N. Xold, Secretary
2. P, Pdnexr

E. X, Eeath

Paul Y. Blase

Dana Case

Frances Estella Anderson

After

J. A, Peters, Treagurer
¢1ifton M. Keldb, Secretary
E. P. Palmer

H. K. Heath

Paul ¥. Blasr

Dans Crae
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RESOLVED, that an sccount be epened with the Citiszens & Southern Xatiopal
Bank of Valdosta, Georgis, in the name of Mr. Hoke §. Propes, as Puying
Agent for The Glidden Company, effective &z of the &ate upon vhich lester
of notification is received by said bank (letter of potification dated

Nay 28, 1948): and that any one of the following de suthorised to sign on
this account: .

Any One: Roke S, Propes
J. C. Kanning
J. A. Peters, Treasurer
Clifton M. Koldb, Secretary
¥. D. Stalloup
¢. N. ¥Wallg, Jr,

Checks drawn sgaingt thig account are to bear the notation ®Pearson Account®.

RESOLVXD, that the signature of Hoke 8. Propes, Jr. be added to those muthor-
ixed to mign on the account maintained with the Citizens and Southern ¥ational
Bank of Yaldosts, Georgia, in the name of *Hoke S. Propss, as Buying Agent
for The Glidden Company®, effective as of the date letier of notification le
received by said bank {letter of notification dated May 28, 1948); after said

change has been made in this account it should appear on the records of the
bank as follows:

Any One: Hokxe 5. Propes
Hoke S, Propes, Jr.
J. A, Peters, Troasurer
0lifton K. Kold, Becretary
¥. D. Stallewp
C. N, Vells, Jr.

Chocks drawn sgainst this sccount are to bear the notation *Nicholls Account®,

RESOLVXD, that tha gignature of B, 4. Lahann be added to thoes sunthorized to
oign on Acconnt Fo. 2 of the Company maintained with the Continental Illinols
¥ational Bank mpd Trust Company of Chicago, Illinois, effective sg of the

date letter of notification ie received by said dank (letter of motification

dated June 2, 1948), After this change, the ligt of authorissd signers on
this account shoulc! appear as follows:

Ary Two: J. A, Peters, Tresgurer
Clifton K. Xolt, Becrstary
B. X. Heath
R, . Xlliott
X. G, Xaupert
G. Yorman Bruce
R. . Golgeth
J. 0. Stephan
B. ¥. Troyd
Raymond Kcles
0. Florin
Ford ¥, Yerguson
Rodert A. Lshann
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The Searetary read a loetter from VWilliam and Margarst Eassgmmnn,

stockholders of the Company, complimenting the Company and Mr. Adrian D. Joyce,
Chairman, and the directors for their outstanding accomplishment in guiding
the Company to its present strong financisl position and large growth in eales
and offering the suggestion that the Company could save some monsy by calling
the Convertible Preferred Stock with money borrowed on long-term notss.

' The Secretary subaitted contracts with American Agenciss Limited of
Mairas, India, relative to the granting of licenses to szid company for the
use of the Coxpany's Lithopone and Red Lead and Litharge processes. Hs gave
& general gummary of the contracts, and upor motion duly made, seconded and
vnanimously carried, thsy were approved.

The Bacrotary offered the following resolution rslative to the ap-
pcintment of Nr. Pred B. ¥Wickham as one of the Joint registered agents for ths
Company in the Stats of Nigrourl in the plece of Earvey L. Slaughter, which
wag upon motien duly made, seconded and unanimously carried, spproved:
RYSCLYED, that the sppointment of Harvey L. Slaughter as one of the joint
registered Agents of The Glidden Company in the State of Xissouri be revoked
and that Fred B, Wickham be appointed in his place, and that the Secretary
or the jssistant Secretary of the Company be inptructed to file all necessary
papers in the 0ffice of the Secretary of the State of Kigsouri in order to
accoxplirh said change. That after said change hapg been made, the Joint

registered Agents of The Glidden Company in the State of Missouri shall bde
Yred B. Wickham ani Henry W, Blodgett.

The folloving P.F.E.'s were, upon motions duly made, seconded and

Tand

unaimously carried, approved:

B 3230 -~ Chemicsl ani Pigment Company Division
St. HEe)ena, Baltimore, Karyland
icid Storasge Tank $ 9.,403.00
¥ith the understanding that if gecond-
hand tank cars can be secured for less,
or soze other tank for less, the Di-
vision will endeavor to make the saving.

367 - Berkeley Plant
Overexpended smount necessary to coxpleto
trhe listallation ¢f new deodoriger and

cneliry tover 10.0-'#9.55
GLD02294¢
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21-1 - Louisville Plant
Tvo Overfire Alr Blovers with motors,

starters, etc. to eliminate smoke $ 1,600.80
B 2854 ~ Mubian Paint & Varnish Company Division,

Chicago :

Six 40-gallon Nixers eguipped with a §

horsepover motor installed 2,486.00

3152 - ¥ew Orleans Plant
One *RCM Pedble Mill installed 1,520.40

1615 - San Mrascisco Plant
One 47-A Rotary Can Lid ZTabossing

Nachine complete 1,222.12
B 2850 - Fudbian Paint & Varnish Company Division,

Chicago

Floodlighting for security purposes 1,425.00

B 973 =~ Toromnto Plant
5 Model Y4RP Yale lLoad Xing Eand
Pallet Trucks
250 Palletts : 3.538.75

3 3378 -~ Reading Plant
Xarl Xiefer Lype 7L-2 Pressure

Pilling Machine 1,690.00
3 992 - Toronto Plaat

One 6 x 10 Pebble Kill installed 10,979.85
4994 - Bomolulu Store

One ¥B-2 3/4 ton Pick up truek 2,060.00
B 3739 -~ Cleveland Plant

1 Ingereocll-Rand Air Compressor 5,864.90

vith understanding that it will be
purchased from Goverament for less
if possidle.

Mr. Devid ¥. Burruss, Jr. presented a P.¥.E. covering the instal-
lation of a hull dust collecting system at the Soys Products Division, Chicago,
at & cost of $25,500.00. He stated that a careful survey had been made
reletive to the dust situation at the Soya Products Division, Chicago, and it
vaz the consensur of opinlon that the collection of the inl) dust should de
fiver conslderatien It was decided ihat the cort of izmstallsation was too

g 2nl that tre propesition should be investipated further.
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Mr. Alexander D. Duncan, Vice Prasident, reportsd that an emploree

of the Forman's Group had expressed tbe opinion that smployess shonld bs given
a chance to boy the capital stock of the Company. ZThe matier wks consideresd
but 1t vas decided that employees ahonlci be advised that they emld buy the
stock of the Company through broksrs officer and that the Company, besause of
past unfavorable experiences, had decided not to offer etock of the Company
to exployees,

Nr. F. E. Bprague, Vice President, reported that he had msde an
inveatigation of the extira freight costs at the Netals Refining and Buston
Y.ead Divisions which well F.0.3. the plant with freight mllowed and bhad found
that this nethod of selling made extra clerical work and ip sone instances
canged strainod relations with cuetomers who did not receive their credit for
freight promptly. Re chggo-tod that saler be mude on & delivsred dasie and
the Company pay a1l frsight which would reduce the clerlcal work and save the
customer the extra work of sending in the freight b1ll for eredit. It was
pointed out that ike Company sold on the basis of F.0.B. plant with frelght
slloved in order to make the customer cullect frozm the carrier, his agent, and
that if the customer did not send $n hie freighi bill he did not receive his
credil for freight allowsd. The matter was considered and 1t was decided to
have » committee consisting of Mr. J. A, Peters, Mr. B. ¥. Naxsy and Kr. Ployd
Byzell Snvertigate the whole sudbjec: of freight and report to the directors.

Mr. L. Y. Puillaxm, Tics President, stated that an additiona) loading
dock ahould be coratructed at the Norwalk plant of the Durkes Femous Foods
Divielon at » cost of $4.000.00. The directors vere of the opinion that the
cost ~va.s too bigh and requestoed that Atho ratter be given further consigteration.

¥r. L. Y. Pulldam, Vice President, etated that Kr. Hewsll Beatty,
Yice President, ko rescnnerded ‘.mt’cechanicul conirole for refrigeration at

Fevketer be ptvnnncet . 1t oA cort of §1,7487.00. 1t was rugrerted that the uge
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of such controls be dlscussed with the Girdler Corporation defors the pur-
chase is made to see 1f the controls are necessary and if they will reduce
costs or control operations so that their purchase will be Justified,

Nr. L. Y. Pulliam, Vice President, brought wp the proposition of
painting the old part of the Flmlmrst plant to match the new buildings, at
s cost of £1700.00, but it was decided that such painting shonld be deferrsd
to a later date,

There being no further btusiness to coms before the meeting, same
was upon motion duly made, seconded and unanimously carrisd, adjourned.
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