PLAINTIFF’S EXHIBIT

DR. LARZA

SUBJECT: Survey of Cenadian Johns-Manville Operations at
Asbestos, Quebee, ¥ay 9, 1545 to ¥ay 17, 1945,

- I leerned, soon efter errival, thet there were eight cases, claiming
asbestosis, filed with the Industriel Commission of Quebeec, These oemses
origincte2 in both the factory end mill,

¥r, Sherry, Gensrzl Superintendent is 111 and hoepitalized in
Montreel, In :kis placs there has been set up a Mines Steering Coamittee headed
by Mr. G, X, Yoster as Cheirwan, This Committee dictates the policies of the
mine and n111l, while Mr. R. 5, Gardner, Buperintendent of the factory, guides
the policies of the factory. By this set up of mansgement ocontrol, the mine
and mill function technically as one unit shile the factory operaztes as a
separate enterprise,

On Friday, May 11, 1945, Mr. Poster invited Mr, Radlin, Mr. Petrick
and fis to a dinner meeting at the Irognois Hotel in Asbestos. Mr, L. V. Cooper,
in charge of maintenance of mines, lx!‘.':Deeluy {11l Zoremsn, Dr. K, ¥, Smith, and
¥r. C. M, McGaw, personnel director, ware also present, No representative of
the factory sttended this mseting.

Hetters diseussed weret
1. The advisebility of taking periodic dust samples,
2. The method of sampling to be used,
3. The training of persommel for taking dust samples axd
nsking dust eountas,

Mr, NcGaw raiszed the question as to shether there ghould be one or two
cosmittess appointed to guide management regarding industrial heelth problems
and the elixinstion of dust., Mr, Foster replied that he would leave thet up to

the Bew York Office.

On Saturday, Hay 12, while we were surveying the factory, ¥r. Gardnmer
ssked Mr, Redlin, Mr, Petrick snd me to have lunch with him end r. Moleson. 4t
lunch he asked uz if we could arrange to meet with him and his staff on Tuesday
afterncon at 3130 in the conference room at the factory. The following attended

the conference on Tuesdsy, May 15t

Mr. A, E, Bethged, Ventilating Engineer, Johns-Manville, Nanville, X.J.
¥r, J. ¥, Fehnel, Industriel Hyglene Laboratory and Field Services, MLICo.
¥r. A, J. Redlin, Technician st Seranz¢ Laboratory. ’
¥r. P, 4, Petrick, Mstropolitan Life Insurance Company.
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8. Stevenson, Bead Doctor, Capedisn Jaoins-danmville,
B, Seit:, Lssistent to Dr, Stevenesz.

B, ¥lson, dssistent Qactor; Supesistendest.

D, fTector, Departaent Head,

de Korrison, feperiment Esad,

A NcGipmis, Depastmant Head.

L. Gilbert, Departsent Easd.

8. Gordner, Factory Superintendant,

Mr. G. X. McGax, Pergonne]l Director,

l
PrHAprEne

At this meeting on Tuesdsy, M, Gardmer steted that he had diseuesed
Wih me variou. pieses of comtral for potential heallh haserds ip the plant
axd toet he egresd with all xy critici=sms, apd vished 0 ecorrsct these
eonditions, It sz Lis opirion that the lack of action %o coatrsl these
conditions was due 1ot

Z. Tae lack sf healp for jeaitor searvice.

2. 7Toe iacrecsed production azd demsnds of the Production Daperimaznt,

3. The laxity of their omn mamagenent to take dction to sorrect the
eoniitions exzmerctad in pravicus reports.

4. The procedurs pecessary for submitting the plans and their
aporovel by the Rew York Offics,

Br, Gerdner stated thet these wers not offered ae excuses, bui vare
factors whet enter inio the reguler routine of factory zrnegenerd, Ko, Cardner
remarked thet bz falt thet tae Cansdien Johrs-Naoville operztions had ons
ecouzon problex and thzt was cdust cortrul and elirinatiozn. For that reasorn, ke
fzvored one comzittes to ocutline end gaide the irdustrial heslth prozex. Es
ther esked for suggestionz as to bor this progras eonld be cerried cut., I
suggested thet, first af ell, a 1ist o zev matericls at present in nse ir both
the factory end the zill be subamitted to the Kedical Director far his guidsxce
in determining whether there was an sxposure to heelth hazzrds of exployees
using these paterizls ip the pormal procedurs of samufacture, I alsc suggestod
that this list sbould be kept up to date, and all pev meterizls brought icto
the plant should be reported imzedistely to the Zedical Dirscter, cutlining the

way in wiich they were to be used, '

The seconl eonsiderztion 1s a good indngtrisl hyzienist who eomld not
only makxe the dust surveys, tsks the samples, zake the counts, but esuld elso
evaluste any industricl bealth prodlems, This perscn abould be well-pgrounded
in bioctemistry und microscopic tachnizus, &nd should be under the dicect
supervicion of the Kedical Direstor. The hygiermist would be & velustle atd
to the medicel set-up in saking necessary teets to 2id in diagncsis, suck ast
blood chezistry tests, urimelysis, dlosd eousts, ete. The aaount of work
imveived in dust couzting is not sufficlent to occury & good Leehniclen full tize.
Por that rsasoz, he cculd be kept ir treining by doing the Blood coustlizg ok
vhich &5 alo=g lipes similar to dust counting tecmnizue,
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The industrial hygisnist should at all tims coeperste with the
ventiletion engineer assigned to design end instell corrective measures for
the control of hesitk basarde., ZThe Nedical Director should familarise
himself with 21l plant operetions and ean resdily do this with the cooperation

of the industriel hygierdst.

This plan wes endorsed immediately by Mr, Gardner, Dr, Stephenson,
Dr, Smitk, and Er, Bethgeb, Dr. Stephenson steted thet be 2lgo was in favor
of ope comzittas, {f for no other reason than to sut down the time nacessary
for the Medical Director to eooperate fully, He gtated that Lif two committees
were planned he would normally have to gpend four helf daye & month in attending

their reguler mestings.

I algo suggcested that the eomnittes ghould not only take into consid-
eration potential heclth bhagzards and their eliminstion, But should make a study
of saefety hazerds., The safety procedures in the factory and =11l are lax, It
was notioed that thers was & gresl dezl of fooling and horseplay among the
employees, Malke-ghift guards hove been placed as protection for vertain moving
parts and belts, «nd there ie careless piling of stock snd msteriels in the
factory, 4isles and passagewsys are ofton blocked vith materisls snd trueks.

Before leaving dsbestos, on Dwrsday, May 17, I was informed that
Mr, Foster mede the statement that he was able to well ¥, Woodard in Hew York
the idea of two comxittses, With two men engaged ‘1 dust ecounting under each
ecommities, It seems to me that this is & duplication and & waste of time and
snergy. Dust counting slone will not be a solution to the problea aad it is
not necessary to make periodic checks oftener than about four tipos a yesr in
order to evalucs the effect of sesasonal weather ahangas cn the dust eoncentra-

tion in the mill and fzetory.
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