July 26, 1944

Mre J. L. Stecher 7

E. I. du Pont de Nemours & Company
Room 7526 -~ Nemours Building
Wilmington, Delawere

Deer Nr. Stecher:

Te acknowledge receipt of your letter of July 22 in refer-
snce to reguests by members of our Corporation for various and sundry
informetion from different departments of the du Pont Compeny.

Your remarks were apparently precipitated by the three
lettsrs, all dated July 17, 1944, written by our Service Section at
Baton Rouge to your Techniecal Librery in Wilmington, but I should judge
from the tone that your eomments reflsct a long-established feeling on
your pert sgeinst certein practices of ours in relstion to contacts with
your companye

First, let me say that I feel I must reply mainly in a
porsonal sense as the situation appears to me from Ethylts viewpoint.

You will recall you mentiomed this matter to me a few days ago
over the telephone and I assured you of attention to it and as much co-
operation as wes possible. Frankly, I did not expect a written letter
from you covering your views, which inecidentally I think are rather
strong, and as a result wes just a bit startled to reaiize that you feel o i
as definitely as you do with respect to the action you have requested me
to take. Accordingly, if I em somewhat lengthy in my reply, it is only
in the interest of trying to have the subject fully understood by you.

In specific reference to our Service Section's saction in
asking your Library directly for a routine cost gquotation for photo-
static copies of techniecal dasta in your Iibrary files which is publiec o
information gemerally availeble to anyone, I cemnot find anything that T
would be especially improper. It would seem to me to be merely e
routine practice, hardly worthy of either your or my atterntion. Nor,
frenkly, can I see how such requests as these should lead to unnecessary
(or evenmecessary) confusion and embarrassment. Your Technical Library
enjoys a very envisable reputetion and is recognized in technical and _
scientific circles as an sxcellent Library for informaticn, assistance,
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or reference, and I dare say that with the usual free interchange of tech-
nical deta in this country it must recelve & very large number of similar
requests. I would also further dare sey that if the requests for this
information came from without the clrele of the Ethyl Corperation, perhaps
nc comuent might have forthecome and entire cooperative compliance normally
would have resulted. It seems to me uncalled for, therefore, Yo ask our
Service Section to take back the letters end address them to you before
the requests would receive consideration. You already know the contents
of the letiters from having had them before you, and to resort to your sugges-
tion would seem to me Yo bs too much like finger-smacking our Baton Rouge
Section. Suffice it to say, we will locate the information through other
chennels and you mey consider this particular matter closed.

As to your genersal remerks on our actioms, it is a fact, as
you peoint out, that I have personally maede & definite attempt to direct to
your attention matters relating to the manufacture of tetraethyl lead
in conneetion with all activities of the Manufecturing Depertment for which
I em reosponsible. There have undoubtedly been some inadvertences on our

_part. In fact, probably there have been instences or cccasions on which,
" in my judgment, I felt that other conteets might be beyond your immediate
concern. Likewise, to my knowledge, there have been similar instences on
your pert. Ve have always been able to straighten these out-as they had
been occasioned meinly by perhaps not a thorough understanding of the
situetion. I can say, however, that we have both, in the-main, endeavored
to follow the same prinsiple in relations betwsen your office and mine as
far as any matter of importance wsas concerned == and 8lso in most cases

as far as matters of a rowtine or detailed nature were concerned.

You must realize, in general, that I am not solely responsibls
for activities beyond the gemeral scope of manufacture and its related
sctivities in the Ethyl Corporation, and, thersefore, I would neither prefer
nor feel it wholly proper to impress all the members of the Ethyl Corpora-
tion with the fact that each end every reguest for information of eny kind
whatscever, which must be supplied by the genersl service departments of
the du Pont Company, be cleared through your office. I think it would be
presumptuous on my part to teke sush & course with my essociates.

For exemple, if our President, Mr. E. W. Webb, wished to
address a communication to your compeny, he would comsider it strictly his
business with whom and how he would hendle any given matter end not any
perticuler concern of either yours or mine. Those responsible for adver-
tising, public relations, finsnce, employee relations, accounting, sales,
research, or other depertmental activities in our Corporstion, must best
Jjudge themsselves how to conduct their affeirs and I cannot see how I

could put myself in a position to dictate to them the best way of running
their jobs in this respect.
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Suech a eourse ag you request, in my opinion, would need en
sxpression sctually from the President of the du Pont Company to our
President, 28, in gemeral, we recognisze a relation with the du Pont '
Company @nd not any partlcular officea.

In checking on some of the contacts made by members of
our Corporetion (beyond the Menufacturing Department) with other depart-
ments in your Company (end in some cases actually within your own Depart-
ment but not through your office), I am advised thet contrary to your
contention such practices lead to unnecessary confusion and embarrassment
my associates have had splendid coopsration and prompt attention to
matters so referred end have received quite reliable and satisfactory
information or service. .

Fortunstely for both of us, my associates have seen fit to
cooperate excellently with me on substantially all communications to your
Company by either sending me copies of their correspondsnce or favoring
me with informstion on their contacts. In turn, I honestly believe I
heve fully cooperated with you by keeping you advised on meatters which
I thought would be of comcern and interest to you. That is about all I
cen do im good grace end I sineerely hope these remerks will be of
assistencs in explaining our position.

I am oalling the contents of your letter to the attention
of our Depertment Heeds end am asking them to give us as much cooperstion
88 they feel they are in a position to give. .

It seems to me that we ere now sngaged in as big a job as
has ever confronted us over the many full years of our asscciation and I
am sure, bstween Ethyl and du Pont, 1t cad be domes. This mesans you and I
must be in clese harmony ebove all things. On my part I will certainly
work towards thet end, but please understand thet we must reasonably and
understandably coneceds, one to the other, practices and customs that
do oecour, and probably in most cases with justifisble reason, in the
other's sirele.

Very truly yours,

3.2 ' . : J. H. Schaefer
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