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on hoth forma!ly and informally. The formal ftlems will inchude routine safety
instructions, saiety meetings, the work of saiety committees, and such devices as
bulletins, bulletin boards and articles in the employees’ publications. Informally,
the personnel staff will promote safety through individual personal comtacts with
both employees and supervisors at machines, workbenches, and in various private

During the period oi slack work, employees find difficulty in maintaining the
thgthm necessary for safety and satisiactory production. A certain period of re-
adjustment is _necessary when 2 man returns to work,  This is the dangerous time
as far as accidents are concemned.  Constamt care and watchiulness nmust be exer-
cised to see that he dues not lapse into careless habits of work. In such times it
follows that the saiety division will have to continue its work with a reduced per-
.mnml.. Ii other persomel workers can make it their business 10 take up the slack,
the saiety program can be maimained and the safety record of the plant will not
he endangered.

The m.qlln_\mcm division will cooperate by emphasizing the importance of safety
at 1_}:: time of employmon. transfer. and other contacts with employees. The
medical division will assist in the analysis of accident causes, preparation of FKter-
ature, talks befare emplovee groups, and by pereomal comact. The training division
will cmphasiz‘e saie‘pmims in every training program.  Saiety is such an im-
portant part in the industrial relations program that I believe the thread of safety
and safe practices should run through all the comacts oi persaune) workers and
emplovees. ’

Ina p.eriod of retvenchment the saiety program is even more vital than in pros-
yeraus times, From the standpoint of the employer. serious accidems cmt into
froduction costs more heavily at such a time than when production is a1 a higher
kevel. From the employees’ standpoint, the loss of wages is much more serious
becavse of tl‘x dxfﬁcuh\ of saving for a rainy day when wapes are harely sufficient
10 keep the family going at the best. Mamagement is natorally compelied to curtail
al non-essential activities. While saiety can readily be called a nom-esseatial,
fru!nan],\' it must be demonstrated that the persomme]l stafi is actually producing
sa\-:‘x;g;ed‘b_\' its safety activities ii unwarranted reductims in the staff are to be
pre

Activities in Slack Times

\\'!lcn work is slack there are certain specific things which can he done to further
a saicty program which arc not pascible during peak operations. Thess may be
listed 2s {ollows: ;

1 Madx.incr,\’ should be checked over jor hazards which can casily be overluoked
under maximum production conditions.

2. Personnel wqu'kﬂ's who zare handy with tools can make necessary repairs
to guards, thus saving camtenance costs. .

3. i All safety c.:quipment which normally is in constant use can be checked over
and mspc_'ctcd during slack periods,

4. !l is poss.ilflt to watch operativns mare in detail than is possible under normal
operating <onditions and hence provide sajeguards against hazards which might
casily be overlooked.

{5. ;’hcr: is more time for saicty traming.

h. Systematic inspection of elevator cebles, chain hoists. and similar ipment
can be cgn@uaed during such a period. e

7. Tlus is a pood. time to imugurate a program of inspection of drawings of all
new dies and tools. including safety device features.

Antomoiize and Mochine Shop Scetion

WEDNESDAY MORNING SESSION
October 5, 1932

The session upened with a presemation of the Report of the Nominating Come
mittee consisting of Hovt L. Fracher, Detroit Steel Products Co. R. A. Shaw.
Murray Body Corp, and R. F. Thalner, Buick Motor Car Co. The iollowing
afficers were presented for consideration and were formally elected:

General Chairman, Carl Starck. Buick Motor Co., Flimt, Mich.
I'ice Chairmen. M. J. McCanthy, Fisher Body Corp. Detroit, Mich.
Dr. James H. Greene, Studebaker Corp.. South Bend, Ind.
Secretary, K. A. Callam, Kelsex-Haves Wheel Corp.. Detroit. Mich.
Nezes-Letter Editor, Nils Juell, Haves Body Corp., Grand Rapids, Mich.
Pragram Committce Chairman, Hoxt 1.. Fracher, Detroit Steel Products Co. Detroit,
Mich.
Statistics Committee Chairman, C. \W. Bishop, Lycoming Manuiacturing Co., Will-

famsport, Pa.
Engincering Committce Chairman, \". H. Koupierer. Studclaker Corporation, South

Ind.
Slides and Safety Kinks Committce Chairman, Marvin A, Heidt, Budd Wheel Corp-
Detroit, Mich.
Mewmbership Committee Chaoirman, M. A. Kroger, Chevrolet Forge Div.. General
Motors Corp., Detroit, Mich.
Publicity Committee Chairman, W. A. Bechill, Chrysler Corp.. Detrait, Mich.
Health Committee Ckairman, Dr. A. F. Lecklider, Fisher Body Corp.. Detrait, Mich.
Members ut Lorge:
L. E. Averill, C. H. Dockson Ca, Detroit, Mich.
C. M. Dotterrer. Graham-Paige Mators Corp.. Detroit. Mich.
R. A. Shaw, The Murray Comp. of America, Detroit. Mich.
R. F. Thalner, Buick Matar Ca., Flint, Mich. . .
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The Medical Department Presents the Case for Safety

By DR. A. F. LECKLIDER
Medical Director, Fisher Body Corp, Detroit

The speaker said in part: 1 am to endeavor to show our management and our
directors where, in the cves of their medical department, it is worth while for
them 10 spend their money, their thoaght and energy in jormulating and hacking
up a saicty program. Times. I am informed, are now less prosperous. There is
a tendency evervwhere toward wholesale ec ies and the oJimination of all activi-
ties classed as non-essential or non-productive.

1 have noted many of the econemy measures put into effect and have jelt the -
pinch two times a month myseli. All these measures have seemed to be only partly
successfnl in keeping the Ship of Industry on an even keel. In the same hour
when someone of these measures. productive of a few doflars and performed with
backbreaking eflorts, goes into cfiect, twe finger amputations and a fractured leg
come into the hospital. By this event vour small decrease in cost of quarter
panel finishing is shot for four and a kali days: your first class hand sawyer is
transformed into a third class trucker, who becomes again, as the depression cumes
into full swing, a first class client at the doors of your welfare department. No
proper technil on the ps of fingers will enable those stumps to completely
surround the hand of a lever or a hammer again.

1 do not know of a single serious injury which has not resulted in a social
problem case. All are potemtial social prohlems, many of them with aspects en-
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