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The problems facing the damestic laad nining industry ocem, I
1 belicve, be suied wp under two headings; namly, (1) the prodlem of ~
rising direct and indiroet unit producticn costs wiich have not boen
cazpensated by increased revenuss and prevailing eonditions on the
other side of L9 balance ahecet, axd (2) imports, whose costs of pro=
ductica aro Jer below damestic coets,

Non=ooxponsatin: {tams on the otuer zide of the dalance shest
wiich have not alfset rising widt productian costs are shown belamr;

A. (Cenmeral decrease of aparoxcimetely 307 to 35% bew
low the 1930-39 period in comdinod Fo=ln asssy
. grxkass of doestic ores presestly xined,

B, Decrezsed or relativel; stationery wdt oute
pct/man sidft ca bas Deex experienced {n Utah
xinss, and other Western States 4in generul, .

Ce lactk £ incaniive to search for and develop new -~
ore deposits, principaliy becruss of prasent
tax regulations,

De Netel prices establisind b free intermatiomal
maricete,

3. Dublic apathy to the izportance of xaintaining
s sound denestio metal aining indusiry,

In genersl, it costs twice as much toda” 4in Western d.rd.u L.¥
tricts to produce ', Oomgmuvduotqaahimdhad tun i

tons per nan s ifi}, Decreased combined lead-ging assay grade ot

j ooupled with trisled production ocsts over the poried 1930-1939 have
not been proportionatsly offset by the present 113 inerease 4= eone
3 bined leadeting metil price over the aversge cambined 19301939 motal

prics, (8.95¢ per 1b, oambined I and Zn),

#Pregerted at the 22nd Aomual Neeting, lead Industries Associstian,
ApTre U—Lh. 1950, Chicags, Ml,, at the Panel Xscussion of Lead
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“ - Om sn sveraso, prosent damostis wine production ooet por pound T TTOT
of lead, after tading into accoumt credits from othor associated mctals,

L9 prodably botween 9 md 10 ccnts., Deczuse 0f tio groat dlsparity bee
trroon forolgn and damcstie libar coe%ta, the cost of productien par
pound of foreign load (£,0,5. domestic posts) is protahly &n the
naighbothood of fras § to 6 cents, and bocauso of davalued eurrency
tho foreiga procucer receivcs the oquivalest of from 307 te l0S mers
for . 1s load adove tae currunt market pricc, as you all roalizo anly
too well, Sucacocpetition has resultod in, and vill further Msten,
tho rapid stmiting dowm of & larce number of ouwr dodostic lsad proe
duocers, Ultimately, howover, the prico will roact aj-inst the con=
surxr as in tho adecnoe of substantial domcstie procuction, the

foredicn prodacer con ralsc the prices alnost at will, 7T oconsumer
ccrtainly docs not want to pay 204 to 254 far ‘g Yecd, nor is Lt the
damostis procuccrts deaire to foree the lesd Jrice to t.is lewel,

T0K, t\nzajoriuadd-oct procuction costs are those ef
total 1800F apa uy,u.m iOr opErSLiUD &DG MALDLeNwUOw. UL Ve
resulty of these Ancrezsed costs and cdocivased o relntivel” statiane o
ary unit output per oan s.dft cogplad with CUw lower ascay gradss of
ore mined have, &s >ainted ott above, placed our daxstic losd Mining
industyr 1 8 o3 iie) Position, Llcchaczizstion has Leon extengivel”
resortod to 1 aa hooest aliet o maintsin vnit output, bkt there 4a
a practical 1izit derond wilch toe individial operstion oax not pro=-
cced, T.is all mosns hat ladar bontmawo,mmtndm
standpoirt =ust cantinue umut.iy Lo 208k wayy and wcans of increape
ing wilt outpul, Such & offort is essential on thedr part 4f they
are L0 maintain t.cir present livin; stardards tirou ) assuring coo=
ity of the indusiry, Lanajedant nust acceyt ity saare of the roee
ponsibility in this exdeaavar to incrcase unit out at tizeush JexiXe
ity of thinidn; —d operatin: asthods, In alte=ptins to attain this
incrissed walt owtput per zan sift, lador and -anasaoent (of wiied
supervigsors are defirditel” & part) must cooporates for uuinal survival
and progress,

Whether maoaswertts relations with laber and other parsamel
(and vico versa) 1o sound or wsound will affect coets and afficlency *
directly and irdirectlr, Once two-way ralations and caxmrdeation be=
ccae coordinatod and cantimue 10 bo sctively oad intellirentl " sireseed
by bot sldcs, I bellsve that the nost Lmporta~t phase of providing
basic requisites for cantroiling and roducin, costs has Loonwrtadlishod,
I have mada s point of stroesing that supervisors arc an inte_rsl part of
marnageent, 89 they are dnct): res onsiule for sontrol of lador ard
837Ply eosts, The econamio educatian of supcrviscr, persomnsl, who are
in the best poslitlion to pass tils information on to the dxrte pay em-
loyees, plays an importeat oversll part in coat redustion,

Increascs in eupply costs in most industries are passcd on to and
have to be acoepted I the consumer; whereds, increrses in Us oost of
producing lead ca: not De passed on in & sixilar fashion Decause of our
caapetition in the [rce international maricts for the sale of tiese
metals, Intellizent plaa in3 in the use of oporating and maimtenance
supplies in cuwr :ines canstitutes & coet roduction avenus for the 0o
operative efforts of both labar and manajment,

UYention should also b e male of taxss as bein; no saall oontribute
ing osuse of higiicr production ocets, The exa:ple of taxes paid by the
base metal mining indusiry ia Utah will serve, I think, to point out the
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general mine taxaticn irendg elsewhere, A study of the base metal
nining industry L{n Utzh oevering tix past tau years disclosed that
the incusiry padd et 207 more for govertment than 4tdid for labor
in that pertod, (204,800,000 for all tazns vs [167,35C,000 far
lador), In 1537 the tax burden was L,)9. of the bess motal riring
irdusir;te cToss Lncxe, In tea years It has risen to over 207
(22.77) of tne gross insame, The base metal mining {ndusiry ss a
god citizen warnts to bear Lts falr ard equitable share of the cosh
of goverrment, ¥e aiv, howme.er, uraltersily opposed to bearing a
ddaproxriimate portion wien capared with other industriss whose
numerical and political (nfluence outweighs or own,

Te feel cortain that hidden ore deposits exist wixioh nxy be of
such prysical rature ard assay gradss to offsot the prcsent ad prob-
ably cortuzning dgy production costs provided an incentive is iven
throusa Tederal tax revision to look for and develop these deposite.
The govermert, the Sublis in senerel, and labor in partic:lar have S e
everything to galn tiwough enocuraging the exploration for and the des ’
velopnent and operztion of existing and undiscovered ore deposits by
private entorprise. laboar profits tiurough the new jobs created and
through the preservation of existing jobs at presest rates of carrincs,
The general blic galns througutte interrelated incustrics stemcing
Jrea pindng widch creats new jobs and provide rew wealth, (overmmest
is assured of & stead”, sound daestic source of strategic metals and
additional tax reverues thragh payrulls and earnings of new and old
ximing endeavers,

To suzmarise t:iis paper the problea of the danestio lead and
other base metal zd-ing industries is ono of risin; =it costs, the
marked docline of assar sTades of ore, decroased or relatively statione
ary wnit output per man z:ift, the absence of tie incentive necessary
to stimilate tho search for and development of new minersl deposits,
and presernt expessive iznorts of lead tirous: circmstcences beyond the

‘s control, as such, The fundgmenial long term solution to the
prodlem, I beliswy, i3 2 substaxtial increase of unit output par msn
ahift and Poderal tox revision to jrovids the neccssury incentive far
Xivate sutcrprise 4o search for a4 develo) new base metal depcsits.
Regarding the izport protlexz, I feel that thore are othar nemders
present who are nare qualified to discuss tids matter,

The followiny statistics shor tio {noreass {in prosent costs over
the pariod 1930-1937 to xrotuco §1,70 of Zross valuo of lead snd sine
from a ton of doncstically ainod ore;

Condined ™-Zn Average Output  Groes Total “roe
Assay Grade Pb-2n Cembined Tons § Value  dustien

lictal rice  lan/shift Tom Cost/Ten

— — o - - a—

&’&?‘&’L) 1,00 z 1,008 z 100 =100 X
PEsoNT 0,85 x ) x 100w ® 1,52 x

1930-19391 Cvery gross dollar of output per man shift cost X B I 4o
ST LN

PUSIT: Lvery groes dollar of sutput per man suft oost 3X & X dallarg
L32 ¢o produce

«8,99¢ »e Assuning 20 ohange in output of tons pPer man siift




