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= The RUBEROID Co. =

service up lo December 31, 1942,
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Roll of Fronor

The following employees, representing every department
of the company, had been inducted 1nio military or natal
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Proactan L Toa
Riser e Jusepets Ty-b
Wilham Trau we.n

Ruscee € Ternes
Otin Uhle
Melvin Uie=y
W RS

GAF 12599




ANNUAL REPORT
192
The RUBEROID Co.

Manutacturers ot Asphalt and Asbestos
Buitding and Roohng Products

Proxies for use at the annual meeting of stock-
holders 1o be held at dhe office of the com-
pany, Sowmh Bound Brook, N. J. on April 30,
1943, ac 1:30 P. M. will be requested by the
management of the corporation at s laer
time. Beginning on or aboud April 1, 1943,
proxics and proxy statements will be mailed
to stochbuolders.
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PRESIDENT'S LETTER

Ve the Stockboldars amd Linployees
of Vhe Ruberodd Co..

Your company’s activities in 1912 had but one objective
—production fot vidory, Over 80 per cent ol Ruberoid's
production wus utdized tor purposes directly and indheealy
connected with the war dfort, and the tunnsge output in-
coeased 9 per cent over 1911, the best previous year i the
conipany’s history. A accomplishment such as thas can only
be thie resudt ol pratual undenstanding and vnstinted coop
ceation v the past of cveryvone in the company’s orgaization

Fonandial Summary*

Net protic i 1942, atter providing for all taxes and aae
serve tor wirtime contingencies, but without taking into con
stderation the pust-war rebund of excess pronts tax, amounted
to $788,285, or $1.98 per share, compared with 31,503,009,
or $3.93 per shure in 1941 Net proht in 1942, alter provid-
g for all taxes and wartime contingencics, and atter
clading the post-war retund of excess profits tax, amounted
to $UB8,288, or 2.8 per share.

The company o catitled to a “post-war retund ™ estunatad
At 3200000, cqual o 10 per cent of 15 1912 Faderal aaces
prohts tax hubthity, This will be received within thice
months atter payment - tull of our excess prohts s due
tor the vear 1942, e Form of nonanterest beaning gov-
ceament oblhigations, maturing at the end of the sceond cat

Slnc caiind annea el seacaaiies will b dound onpasos 2 160 A s
e b o dedCappe s on pagd B
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endar e lvcgmmng alter the date ot cessatien ot hostilityes
m the present war (which date must be iixed by proctamation
ab the Prosident or by Congress) and not tramsterable until
atter such date Inome Balance Sheet we have therelore
shown this post-war tax retund as a non-current asset and
have refleated the Tadl amount of the Foderad taxes as a cur-
rent lability, since they must presentty be |‘;tid out ot oyr

1912 carnings.

I our Probt and Loss Statement we have repotted our
(912 prodts in two ways, namddv: (1) betore taking into
constdaration the " post-war retund ™ applicable to 1902 ex.
coss prohts Laxes, and (2) atter eellecting the nght to recerve
this “post-war retund.”™ This dual treatment will in our

apmion present i conrrect picture of our 1942 profit slmwing

Provision for payment ain foll of Federal mcome and ex
vess profits Laxes in 1912 based oo the Revenue Act of 1942,
amonnted to $2,597,160m, mmp;lrul with $1,365,056 1n the
proceding veas, The diect of Federal taxes on Ruberogd
carnngs is dlustrated i Frgarve 1 — " Disposition of Prolits”
= on page i

Arescive ol 3175000 was sct astde out ol 1912 carnings
tor wartime contigenuies, suchas a dechne in the statd
values ol inventoties, and other expenses which may be en-
counterad during the war period, but winch cannot now be
debmitddy deterowned. The company has not set up any re-
serve agannst i refund of proits resulting from the possible
runcpotiation ot governmant contradds under the provisions
ot Section <03 of the Sixth Supplemental National Defense
Appropriation Act, 1902, since it does naot believe that the

pronil ratlized on such contracts was excessive

bt

—— A el . o
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COMPARISON OF THE COMPANY'S
BUSINESS FOR 192 AND 19t
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ol ;umlmls thesg yed B Wab Conntugtun, uulmhug L
tonthents, Arpotls, plants for Wwar mdusteres, i housing
for war worhers: those wsed mthe labrncation of wa cqup
inent, such s shups and industiab madiney; and those
ased Lo protect and package war supplics and Tood dunng

thanspont

The progeam ol plant additions and inprovamants ma
gorated at the begmmng of the war concrgency i 19359 was
contted, Duting 1912 appropriations ml.nllmg $521 596
ware tiade tor this purpase

g ol $765.067.

compared with @ deprecation

In 1942 we sobd vwr propaty at Chicago, Hbnos, com

prasing 7 acies and buildings (formerly used by us as ware:
house and oihee spacey o the TH S Detense Plant Corpo

ration, on whidh we reabized $233,950, reprosenting sub

stantially our depreciatad book value.

As anadditional sateguand, our plants biave bean covered
with war damage vsorance duough t S0 Woae Danuage

( utpuation

tagmre brgaens |

TONNAGE SHIPPED HOW OUR SALES DOLLAK

[ WAS USED IN 1942
L a0 ¥ s |
N =
-u: t" t 'ﬁ E ~j l “! E* ! o ewn L

v e ivey v Ivar
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Researeh Actevioes

Phic compain s roarch preogeam foe 1092 had three man
ahjectives o eltect ceonomies mmanudactuie, to develop
now producds toepla ceonhical o restoced materids and to
Jisconer new ases dor eaisting ]‘lm'lulx .llhl ln.lllllf;ululllui
Lacthtsos, with conphiases oo the wie s cogrnements As i re
st o ths 1esaanch program. sovarl oew prmhnt\ Wl
Jdavetoped and mtrodacad dovng a2 snduding among

othicrs

Anwshestos coment butbding board Known as “stone
watn,” whidh beciuse of s quabitics s beng substitnted
for mctal and Tumber; bughepressurc asbestos cement pipes
Torreplacing cast ion and otha mctal pipes; and a hine of
heavy-duty Limmated saterproot papers nsed as a protective

wrapping for wat cquipment and supphies
ppme feH |

Roscarch and development wall be turther intensihed
Phere are excdlent possibshities o tnpioving present prod

ucts and devddoping new ones iy 1914
Operating, Problems

Theee oporatoyg ditheultios arose thiough wartime con
ditions, namddy shottage of enanpowe, m.ulu,u;llc supplics
of cntical vaw nsrenials, and govermental restrictions on

cympmant o Lactory mantenance aind mprovemonts

Fhe manpowar shottage was pacticelarly aaite e com:
munmties having Lage war mdustrics Morcovear, up to the
crd of 1912 613 men reprosenting 170 per cent of our aver-
aue working force hid entered the mibitary and naval sa
vices, of whom we dLL-PI\- reget do slate, two have been

reponted Mitled inthe Hine o duty and one “nussinginaction

((~;

T
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Among the mcthnds ,uumul Lo it ok atganization
were the following contindnns search for new cnployecs
not abicady cngaged mowae andusties, employment ol
womr, i cotses o mdse |nmhutm.- skill and
open the way tor advaacanend, mstatiation obf mechancal
devices toteduce physical ettort, and the mamtance ot

ulnll.ll)lc WAL, sabaites and \\'ulkmg conditions

lu.ululn.uy ol supplies ot v matctdls was countered
by the cliloils o our iesaasdh ulcp.ll'(lnclll 1o locate or devine
substitates, also by ways ad scans tormalated by the nan
ageman s couperation with the working stall to veduc
watste. P the ven catam of our castern Fadones wae
compelled temporardy ot praduction becanse ol
shostage i the supply ot oohing asphadt. In mecting this
sitiation, the compuny was aided by the Tact that s plants
are widely separated geograptiacatly, s making possible
to shitht tonnage to the tactory nearest the sowce of avinlable
supply. Heading the cady wainmings ot a p()))ll)h.' Wt
shottage of tuch oil, we convarted oar castern platits to coul

Juing the summer ot fo 12,

Duicultics avobad i obtaming cquipmant were met by
the souuitctulness of our aigimeenng stalt and by the suc
cosstul cltunts ol oo purdusmg departiment, with the ap

proval of the Wi Production Board

Employee Rebaons

/\gxucmcnh nn\'nlvln_;.; 1Les ol Pty and wurklng vond
tons were anicably tcachicd at contorences between man
agemcent and umon and cployee wepiesentatives. Labor and

management evidencad throughout the vear g compluie un

[
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dentandmg on mutual problems and bath contnibuted thar

fullest conperatin

The wverage nmmber ob emplovees was 3,029, an mercase
ol utporcent aver 19 Wagees and sabanies apgregated
37505790, an incretse of 2005 por cent over 1911 due i
patrt b thie e wage nates and to overtime pavients, wlich

e 02 totalled approximatels 3650000

The nobar of employees and Ui wages and sabianies paodd
dasmg the past live vears are shown in Ergare s and Freme o,

tespuctively

At the desc of the var about 90 per cent ob our cmployees
warcrcgubaly pasticipating i a payroll savings plan tor the
purchase of LS War Bonds tivalving 9.3 per cent of thesr

wages and silaries

Foegtre B Togure 8o

t NUMBER OF EMPLOYEES WAGES AND SALARIES
( 4008 1om
i
i 3000 . [reemi
| |
' ] | ‘

1000 | ‘ il.ﬂi .
} !

| | |

i 1,000 S 2008 008 i
. Y1y {1; 13‘ “ } E
| 1 1 r J : !
AR ,' -
' 1938 19)% 1ve0 1941 (LTH ! 1938 1939 1%au 1741 vea, |

GAF 12609




Fanployee Weltare

Due o the necesity ot luning unusuad numbers of new
unplnyrcs and the gl'c.lth' ncreased factory oporations, v
pluisis was |’|"W‘| on the company's sataty program. Fhic
trannng of scloded men Tor supervisory and satcy woth
was ntensificd; several ot the plant satety commutiees dee
viloped valuable new sadeguards to mect the unpiccedented
conditions, and every possible advantage was tiken of sug

Sostions cinanating Lrom cvery sotece.

Ruberond tactony and allice workets are proteaed by 1
cmpluymunl IR I)unng 1912, O8 petcent ot all
employees pastiapated e the company’s voluntary group
disability and hile msuranc plan, and wader the vacation
plan maogurated sy yees ago 64 per cent recaval aitlicn
vacations with pay as,at therr ophion, oxtra wages i lice of

vidation,

b carcymg out these phases ob ats employee welbare pro
gram, the company exponded w1942 0 total ot 358,105,
tor the tollowimg stems:

Company’s Volustary 1'fans:
Vi atiwons with pay $120 500
Pliysical  xanssiatimss ot Guployco, provisions tor st i, sad
the compuy ~ contubotan 1o cnployaes grop disabadin

arnd Te s g RREREY
Ponssons 20166
bt cotpassation pad e oo o sishitay s s

Advbional componsation pad salaoad anployecs (othar thsn
obcn Jaaions and salosvscn) e Do antur TS

§odusal and S Statuics:

Provasuas wndoe the Warkinoan s Compaosating Laws tor
dan cOpcts dian ainld lll\.al)llll) benctas Ay

Sewcbal sccueily tases (\llulh‘llu)nulll visiaam e sl uld g
[TTS TN 231wy
Fotat 3581, 0
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The Indusery Oudlook

1o view g the mdustry s possibihities tor the unmedhate
fatine, s impartant Lo note that, although construction s
st atacingh fevel, recent ieponts Trom authoritative sourees
inhicate that o substntul tdlieg ot may be antiapated
duning 1915 as 1 owhole, as comparad sath a2, The two
prnapal tasons advanced for sudh a dechne e the exist
g Lintations oncavabian bulding and the tact that the peak
ol governmental war construction has boen passad - 1t 1
pomted out, however, that 1912 muthed e ali-time ugh m
constructeon votume surd that, allosw ng tora drap ot as muach
A5 50 pet vent |vulll|\\||»|t new burlding, yow company
should aperate at e satistactony level dorug the present year
o the backlog required Tor cssentiel Gvilan and tarm use,
plus the mtroduction o new products as substitutes for scarce
and cical materals,

T conchision, 1 wish to expross my sincere thanks to our
sharcholders for thesr continued losal suppoit, and to the
men and women of the Rubard otganization tor their out-

stinding accomplishiments dunng this most dithicult penod
8 I |

Rcsﬁcdtull\‘ subitted,

M

Pretrdens
Mooy 10

I o
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The REIBEROID Ca gnd Whiolly Owned Sobsidiies

as ol December 311912
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