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SECMDARY LEAD®

Pmzl Nersog, gensral manager, Sersp PAurchesing
Folersted Matals Division, American Smelting & Refining Goe
New York, Ne Y,

A fow weeks azo Yhen I accepted your Searetaryts request to say s fow
werds o you o recent developments in the field of secondary lead, I
thaurht {t sdvisatls to re-read the talk which 1 gave befors you hers thres
Yyoirs agoe Tils was & good 1dea since I found that what I said at that
1298 about the past was quite correct tut when I ventored inmto predicting
fuiare events, xy recard Shoxs Up A5 & Very Joor ohSe AS We ars &
to leara fran tho mistakes of our past, I shall coaline my few resarks
here today to same of the develgments durins the pest thres years,

In 1947, the secondary lsad industry could justifiably celsbrate its
antrance into Hg husiness ty having reached, for the first time in the
Aistary of this couatry, the half-sillion ton marke, This was quite
an eveat which we explxined as most exira-ardinary and cansed Yy two
specific devolorments; on cos hand, becsuse of surplus Governmen'
tions which were sold in the sfter-war pericd and on the
because of ths steady and consicderatle increases in tha
after the expiration of the O.P.A., which brought cat
accumlations of scrap, As we assuned that all these sccamlations
had disappeared Ly the end of 1947, we predicted that 548 ¢
would show a oonsiderabls drop. Howwver, this was not the case in
1948, the secondary lead industry agsin contrituted ancther half-milliom
tons to our industry, It was not until 1549 thit the tonnages finally
declined to something like LOO,000 tons and remained st approxinstely the
sama figare far 195C. Far the preseat year, my good calleague, Mr, Clancy,
estimated in his recent San Francisco talk that another 400,000 tons of
secandary lead will de genersted,

Frankly, 1 must confeas that these fijures do not seem quits logioal,
In 1547, vhen the secardary industry produced more than 530,000 toas,
this country only had thirty-seven rmillion mctar \ehiclss on the romds,
The last report which I read indicated that we now hawve adbout fiftye
x{llicn motor vekicles end since abaut 0% to 60% of cur screp comes fram
ato batteries, one would think that our production from secordary
scurces should be co increasing, Even thouch the cycls in the
return of tattery lead takss atout two years, it would seam logical ‘thet
in view of the constamtly increasing suto registration {n this coxtry,
the secondary lead figure shauld incresse carrespondinglye

During the present shartage of screp, however, same of our industries
such a8 the utilities are undmbtedly reducing their normal cabls :
screpping operations because of difffcultios in obtaining supplies of
new cabls, To what axtant this sxy infligence car 1951 figure i{» &ffle -
cult to estimste tut I am hopeful that the tonnage thus withheod fram the
scrap narikwt will not mount t0 & great deal as campared with the muge
tornages we are speakding of hate,
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st the 23rd Anmal Nesting, lsad Industries Assccistieny
May 17=18, 1951, st the Panel Discussion of Lsad Producere,
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According to a recent survey, approximataly 35X of cur lesd goss
into stora;s batteries, 15X into cable, 127 into lead=tin alloys, 11S
into cazoline, 93 into the tuilding incustry, 3% into white lead amd

tharge, 2% irto m~udtion axd the talance of 8% into miscellanecud
uses, his distritution has resained fairly coratamt over the past
fow years and a8 we mus? eliminate the use of lead for gasoline amd
paints from the scrap cycls, it 13 obvious that battery plataes wll
continue to surrly the large -tulk of scrap to cur industry and that we
cmnnot anticipates any important changs in the owverall mpply of scrsp
fram all sources for a loang periocd of time,

A8 we look back todxy to the after-war period; ity this I mesn after
World War II, we cartairly must adnit that we have rons through scme
exciting ard Mghly speculative pericds and since secaxiyry markets are
alwarys mare sensitive than virgin merkets, we haw witnesscd sase wery
umusutl developoents in tha field of secondary lead, It was either s
feast or a fmine and thare were fow months of normal and stable
corditions, To illustrste my paint, during this after-war pericd, st
mtimmammchmtcbzquhulnuum&umg
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and a few months later, the decaxd f{or scrap was such t the treatment
charge was foroed dam to sarce For those who are active 4n ths secondary
lead industry, it was necessary to develop strong nerves and not to be
swrprised st sudden charges, The fever chart of cur patient was most

erratic and be either shawed syaptons of alnxmal weakness o sinarmal
strength; and 80 he needed Yary careful watehing,

For the pest six momths while we have beon suffering bere and
atrosd from a shortare of lasd, we havo Semn some very regrettaJle
and deploratle situations develap., Consumers who were unabdble to cdtais
their nermal surmlies of vir-in lead did not heritate to raid the
secondary markets for whytever surplies they could find there, uring
whatever methads they conld to purchase scrap at prices far sdove
tho estahlished virpin markets, therety causing bavoo in the satire
industry, his has resulted ia & dislocation of the worst Kimd and I
do not bolisve I m exaggerating when I may that the secodary
tolay has the appearance, mcre cr less, of a battlefield, with victisms
1ying araand here and there, Flants which have beon cperating far years
on regular suppliss of screp were farced te either shut dowm campletely
or to curtail their operations considerably sinply becavse they were
unable to obttain supplies st profitabls levels, thus farcing them te
withdraw from the market, Other smeliers, taiding advantage of the
temporary situati are working day ard ni-ht, offering their services
to thase who are to pay any prioce to obtain additional leed,
Self-control has probably never been practiced to any extent ia our
econary and from a haman viswpoint, we can well understand the position
of & purchasing sgent who may be worried that his plant say not be
abtle to cperate paxt month for lack of lesd god do ¢herefoce willing
to use all sorts of unarthadox prectices to obtain the maximam needs
of the plant, This same purchasing agent will probably be the firet
one to camplain Mtterly abaut Oovermment interference in business,
daspits the fact that he was the very one sho invited Qovermmont control
dmww.
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I a3 sarTy to sxy that our secordary load industry today is 1n
a B3et unhealily state and althoush I dislike interference Yy Governs
ment agonciss as much as others, I can only say that I sincersly hope
that tra long-awaited prics regulaticns will soon come into being and
retum cur Industry ¢o somewhat of a normal state, I fully realise
that there is nothins, not even Goverrmeat regulations, which can
replacs tho short sus;ly of lesd axisting today tut I do hope that price
remulations will at loast rerult n a fuxirer distritlution of screp
suprlies to a1l the secltars amd conmmers end wrest domination of

AD lonc 48 the heart of our patient is in good comditicn, and I
still balieve it 13, I am not werTled about the future and [ sincerely
hope that one dxy, we shall bo ahls to look beck to the davelopments
of the past six wmonths with mare detachment than o
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