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DU PONT TiOz RUTILE SLURRY PROGRAM

_FUTURE DIRECTION

TiO, rutile slurry consumption has grown tremendously since it
was firs% introduced by Du Pont in 1971. This segment, which does
not include LWS and RPS, now represents 39% of our TiO., sales to
coatings and 22% of our total TiO, business. Yet we pgoject the
additional growth in the next fivg years to be at a reduced rate.
Most major coatings customers have already converted and we believe
there will be little, if any, growth in architectural -coatings.

The challenge for Du Pont is clear: HOLD MARKET POSITION WHILE
INCREASING PROFITABILITY. Let's review the key facts that will
assist our effort:

DU PONT - THE LEADER IN RUTILE SLURRY

1979 Sales ~ 70M tons; 83% market share
‘Large capacity, three manufacturing plants
Large slurry railcar fleet

Versatile slurry line

Strong technical service

Advertising confirms commitment

The Coatings Product Planning Committee has developed a basic
plan to handle our problems and opportunities. On the attached
sheets, I have outlined the future direction of our rutile slurry
program. We must continue to improve the long term profitability
of this business. Chestnut Run and the Product Center are ready to

assist your efforts, Please call on us.

T. J. ERTTER

TJIE/efm
Attachment



T102 RUTILE SLURRY - DU PONT OPPORTUNITY

DEMAND (M TONS)

o 1980 - 99
o 1985 - 146

SUPPLY (M TONS)

o 1981 SaLes SupporTING CAPACTIY - 137
oe Du Pont 102 (747)
ee SCM 20
oo AC 5
o0 G+W 5
o0 K-M 5

o CAPACITY IN PLACE TO SATISFY DEMAND THRoueH 1984

POTENTIAL CUSTOMER SAVINGS VS. DRY BAG

o Up 10 6¢/LB.

oo [MPROVE PLANT UTILIZATION
oo Repuce Ti0y LossEs

o0 ELIMINATE BAGc HANDLING

o¢ OTHER

DU PONT. MANUFACTURING COSTS

o 1981 - 1.5¢/LB. MoRe THAN DRY Bag

o 1985 EsTiMATE - DIFFERENTIAL SHOULD RANGE
1.5-2.5¢/18. WitH CurRRENT ProbucT LINE
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DU PONT PRICING VS. DRY BAG
o 1981 - PremiumM PossiBLE
o 1982 - PremiuMm PROBABLE

o FuTuRE - PRICE SLURRY TO AcHIEve EeuaL NET
Back vs. DRy Bac

1981 DU PONT PRODUCT LINE

JOHNSONVILLE ANTIOCH EDGE_MOOR
( R-940 (\R—QLll R-950*
) i \IR-942
R-942 (" p_quce
NR-943 R-945
R-9116 R-946

*SeLECTED CusToMERS ONLY

CurReNT LINE AvAILABLE (Ex. R-0)

ConverT R-941 CusToMERS TO R-942 or R-943

EncouraGe R-940 aND R-945 CusToMers To Move To R-942
OFFER R-946 FOR GENERAL SALE By 1/1/81

DU PONT R&D PROGRAMS CONTINUING
o OBJUECTIVES

e¢ Lower CosTs
oo HicHER QUALITY AT EquaL Cost

CONTINUED IMPROVEMENT NEEDED
o OrRDER LEAD TIME
e¢ 21 Days = 1007 CusTOMER SATISFACTION
o RAILCAR TURNAROUND
oo JV Averace Repucep 1 Day = 2.5 Cars ApDED
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POTENTIAL TECHNICAL BREAKTHROUGH:

ALL TYPES OF TRADE PAINTS CAN BE MADE USING A
SINGLE GLOSS SLURRY

o - ADVANTAGES FOR CUSTOMER

o8 INVENTORY REDUCTION
o0 Lower SLURRY HANDLING INVESTMENT
o0 Lower SLURRY PRICE PRESSURE

o ADVANTAGES FOR Du PoNT

o0 [MPROVE CUSTOMER SERVICE
o¢ INCREASE CAPACITY
o0 REDUCE INVENTORY

" o0 Repuce DisTRIBUTION COSTS
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