Nany yeers of. effort in the -art of tne Hetionsl Lesd Com..ny in the
aroduction end s:le of Fhite Le:cd-in-0il heve rcsulied in our "Dutch Bay Thite
Lesd® becaming & standard product in the painting trede. Extensive nstional
scdvertising h~s mede it well known %o practicrlly every neinter in the United
States. ¥ithout restrictions of any sort it hsa been marketed through sll
Jobbers end dealers who desire to sell it.

The trede in every locslity is femilier with the ceslers'! rescle
price, as is natursl with any article so universally sceentable =nc¢ so gemernlly
used. "Dutch Boy ¥hite Leac™ has all the neocessery qualific-ti-ns o what is
called a2 "sales lezder®, 'nd has been used -8 such in some sections of the
oountry &s fer back 55 most of us cnn remscber. The price his beem cut hy one
decler then ensther to the ooint thet lerd is some timos so0ld ~ven below the
xinimux cost to any dealer.

During the pest few years this prectioce hrs spresd to so many metro-
politan centars thot it csn be 3:1d to exist in almost z]ll communities where
any considerable volume of business is come., It has become so prevaleat thet
it is well mown to all sellers of White Lesd.

Under such conditions every deeler i3 forced to meet the cut wice or
ellow his competitor to teke away mot only his business on leed but also om
other materials that usuelly sccompany its sale, It mekes no differemce how
anxious he may be to market his goods on a basis th't will provide & rezsan~-
egble return for his effort end his invesiment.

How to correct this situation has beem 8 problem th:t has given our
compenry ssriocus concern for years. Many suggestions have been nrde by our
customers and all thrt held any hope of succeas have been tried. None of theee
has sroved effective with the exception of & plan to sell through sgencies,
which was introdused in a limited territory at the begimning of this yeer.

Under this plsm our lead is pleoed in the hands of our agents on &
consignment bssis, remcining our property until ¢t is sold. This permits us
to control the rices et which declers! ssles are mede., The terms of our
tgency agreesent require thzt our price schecule be observed. Leelers operzt-
ing under it have beem prscticslly unsnimous in enthusiastierlly sooroving
the change from the conditions which formerly prevailed. Thedr margin of profit
is not large vhen compared to other products they hendle, but this margin hes
been assured and thay are no longer losing money on their Thite Lead sales.

During the past few months nearly teo bunxired letters hzve been re-
ceived 2t our New York office from dealers wishing to express their eporecistiom
of our assistance in their effort to establish & more sound busineszs structure by
eliminsting wmfair practices from the trade. These letters tell their owm story
far better than we can do it so coples of n few of them zre attsched.

Our experience with the agency plan im the Bev York esree since January
1lst, and in Philadelphia, Baltimare snd Weshington over 2 alightly shorter ~eriod,
has convineed us thet it would be desirable to extend it to other territories.
¥ith this intention we notified our branch msanagers ecrly in Se tember to make

arrengsmenis to put the {nto effect on October 1st in the sectioms
where they tbmgg: it be alal, Adout Ceptemder 20th representatives
P Ghe acmmtbton whinrh dvew un tha anda for tha mamufacturers of peint. varaish



and lacquer advised us th-t they would econsider such en extension of this method of
selling as a violation of the clause in their code which praohibits the establishment
of consignment accounts mot in u:latanco at the time the code becomes effective.

Until this was called to our attention we had not givem amy narticular
thought to their code. We took no pert in the discussions which were held while
it was being mede up because cur sales of ready-for-use paint are comperatively
small and we sholl be very glad to conferm to the practices referring to such
produsts agreed upom by those whose interests are much greater than ours.

As soon as the Natiomal Industry Racovery Act was passed we started worke
ing on & code for the lead industry with the mdners, smelters, refiners and sanu=
facturers of all lesad products of any impertance. Our meetings were held wumder
ths supervision of the Leed Industries Asseciatiom, en orgsnisatiom functioming for
the msabers of the lead try for sevaral years in the same manner as the
imarican Paint end Varnish ASsocistion does for its members., Our code covering
wages and hours of labor was filed some time ago and we have almost completed the
supplemsntary code covering fair practices in the variocus branches of our industry.
Regulations for the sale of White Lesd-in-0il have been included with the other
lsad products where in our belief it properly belomgs.

Ve are comvinced that the comnsignment of White Lead-in-0ll differs from
the consignment of mixed paint both in purpose and in effect. It has been imtro-
duced to give the dealers an opportunity to sell at a reasonnble mergin over cost.

Under owr sgenqy agreement they are not restricted to handlimg our lead but mxy
carry &s many brands eas they ehoose. No other manufacturer's produsts are excluded,

Baturally we do not want to take any step that will be injurious to any
branch of the paint imdustry. PFor that reason we have postponed further extension
we have had time o give careful ocomsideration to the objectioms
sode committee of the peint, varnish and lacquer mepufacturers.
to get all the inforsation we can to help us decide whether or not
the benefits of the sagency plan to the tradouai:ohmgroahrthnnthodh—
=y ,

Ma,meMMth1atoukyoutogetamhmowm
from several representative jobdbers and deslers in your territory. All {ypes of '
bayers, large and small, should be iacluied, 28 we are anxious to make the wervey
as somplete as possidble. Anmything they wish to tell us will be of imterest but it
is particularly important that 3he¥ learms (1) the effect of our agenqy methed of
selling Thite Lead in its relation to the general problem of merchandising, that is,
1s 1t & real influence in elixinating abuses tiat tend to weakea and desiray
practices in the comdust of businessj (2) the opinion of the trade as

sale of White Leed, thrmchmdunotmluin.hunmudhw is likely
bring Mt.mmammt:-m.awmu of the
undesirsble conditions which the mixed paint manufacturers tell us eccompexny the

consigament of their products umder the various plams they empley.
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