You will find enclosed an outlxne of the various topics. recently
discussed at a Foseco Information Exchange meeting. In light of
the many uncertainties connected with today's state of the economy,
- we thought that some of Foseco efforts to plan for the future, ...V}
would at th:.s time,.be of partxcular interest to Foseco, cmployees
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P . On Thursday;. April..ZS « 19747, an “informal .’ xnformauon exchange’ sessi
et pver between Cleveland Plant Union and Management Represen:atwes.--l‘he purpose of"'
- the meeting was to review and discuss.local-occurances and developments ofy: RS
general interest to all.A- It was mutually.agreed that the function: ‘of -such a. -u\.. .
_‘r’_," ) meeting is for the exchange of 1nfomat:1on of general; mutual Lnte-es: and'*' ‘L'
T 4 ¥ ] 4 accordmgly gnevance issues should-not be.covered ac sessxons ofﬂthxs' I ',
nature. 'The consensus_ is that xnfomacxve and ‘Constructive sessions of thxs\“‘7
' type are of benefit to. everyone and should be held on e periodlc ba.s:.s.‘i.."---w'rr‘g
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'I‘he locker rooms v:.ll be furnlshed to mee: 1,

v the, requxrements of the: plant S5
for growth” in: employment in- thejéfuture t. It was: z.nd:.ca-ted ‘that . :here may,be»v o)
. some c.lfflculty Ain. delivery!oﬂxtheseutems from"the vendors as “therey seems Toy s
be aalarge&backlog of: orders,,w:.th theast.pnlxers o £ these types of&goods: \\*"“ o
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A revxew of‘ the- currenty vendmg ’serv:.ce,15~ plann‘_d .coupled/with™ evaluatlon ofu. i?"-
.‘other availablea servxces‘-‘ The key to this iten™ is; feas:LbLlity giving considera-"'
tion to qual:.cy, costs .and.servxce rendered'- R R
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Plans are’ cutrencly being formulated:for a neW'Industrial Relatlons block to
be” locatedl in.’an area ad;acent-,to che new employee enl:ranceway and" Tocket, room‘
facilitiesy; Whl.le4funds,- to&date,, have not been, appropr:.ated for this-prOJect)‘;
‘it is. believed thaty a, relocatxon of thevIndustnal Relations offxcesmis:clearly
i; called for‘\'aiol'ha.s is” based on.,the company s.desire: to. develop a»totallyAinte_,-_,‘QW
. ~grated; Cleveland Planc‘Industrzal:Relat:Lons funcc:.on‘ for.-,.the full benefit- of
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' . 1‘s‘g‘ener lly‘jrecognizedib LB?e alread;*ptoblemst’of",in lkant _
l floor:"'spaeet ’over-crowdlngfrelatlve.tol storage ofv-rauwmat’erials ‘:fih'i’shed?-oods,
uland.manufaemnngq. operatxons Accordmgly,,.senous consfd'eration is"’cur“encly '
being given{to ‘ehetifeasibilityrands practicabx.l:.tya of" construcnng 2 ev?v’wa'i"ef," ‘
,houseafactlity‘ﬁ.Justxfxca:io@for th:.s facxlxtyﬁ’ls;‘essentially pred ca:edi'
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“Studies’and, evaluatxons‘are currently be:.ng conduc:ed regarding; che,,possi-- :
-bility, of: lnstallmg‘a water recla:.m system.,.'rhe ‘basic thought: here‘.is,,theax AT
feasibility:.of a: toc.‘\‘llyx/mtegrated wacer system:@hich ,would serve: to, con= £ R a8
serve our, reqources.‘ As we are-all—aware, the unanswered ques:xons of 5> S“-‘I:‘\
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=~ The? thought behlnd such ~a.water reclam system’as*xs arrently: being;ngenu‘x
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"'It was 1ndicated that thg'nevf.sleevenOvengpro;ect appears, to be‘on schedule"“‘

1ay we will be tunnmg on a‘.t:est bas:.s.,. Hopefully this operatxon w:.ll enable?'
,us to.more; effect:.vely meet' .0UT; cuscomer requu‘emencs for ch:.s ptcduccw-& 4 S

- )":‘ LS -:.
- - *

. f\:ﬁ.’f'v": RIS T e R R,
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o ac the planC‘f'The ‘Trecent” upwarda‘trends :in Tau’ mater:.al prices has) int Lmany - 4
‘~'_ xnstances &been‘of.almos: staggermg prcportzons.-. While.weihave, attcmpted 'QJ_:_‘{\“. -
wherever possxble to passisome of‘ these: costs\along to our” cus:omers .in” a-"i‘_fi.:. .
" sensible market. fashzon,zwe..have,' never:heless, had to absorb®a. great. manye '.xc.*‘.' .
.of these Iugh costs in, order, to.remain compctxtxve J' Obvxously,- this should ‘%'?»\.,.
be of real concern‘. co a11 of‘ us?because.,bf— theXimpact of the problem"zng .._ 3.‘{.\‘
. regard to our: business surve.‘val 'Every’employee‘ﬁis urged co ‘be, resourcerulu
in the handlmg and ut:.hzat:.on‘ of our, materials.A.Permdie vendor‘ material’
= shortaoes have..furt:her served 'tos compound thelproblem.. In sevcral. inscances“'."
these: macerxal shortages have occuredsm some of the key items related to, ! p Y
our. manufacturing y: It  is.everyone sdresponsiblllty ‘to conserve raw naterlals.‘pe -
3 and, hardware.-;. Several-‘tech-u.calogxcal--breaksthroughs .have occured Ang fmding 3&“ v
s substitute, materials: and.: thls,‘certamlyuhas .helped to relieve :he sxcuation =£$:.i?‘_g
Clearly, apprec:.ation 6™ our-’technlcians is warranted for thexr con:xnuale.
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Because of.ttile*e*(tremdy fluid s:.tuation regardmg our'busmess>economy it:-»
s bnl:.eved to be: ermtlcally&xmportant’for the: company' to’ acquu’e*a fairly; L’éﬁ\
e accurate reading on:irs- presenr:.,posi::.on.,.,Accordingly, plans are presentlyg’; ,.;
o bexng,developed to, Toaduct]! a"totalﬁcleveland Plant- producr,and ma:erxak‘audic S

e

e

.

during ‘thé;month; ‘of. May""“rhisr&’ill bez'in addinon tos our *anduals mventory-- 2 “3
" s S u : B
"1 which m.ll. be fconductad.later’_in the,year.-.. More‘%:.‘n’formation onith:.s wi P
’ o R ) : ¥,

. %
- i bttt Joite \1\ ' L nR R T4
; As{%urall know%}!%s}ecofls LAl wc_r;l\dw:.d organxzacionhwith t:wenty-tvo quanui% ..,:q"
3 ‘-faeturmgrplants ¢dround;. :he&world'g.-Whereverz\l1qu:.d metal 1s,poured’ Fosico f ».".'
v". A ‘s present“u Foseco, Al S A_;&ande-the‘ Clevelananlant are.\annc.ipatmg visit:ors - §

e Ut Y i X

.. ._.of.' the company,.sr-worldwxd 7"operat:':.ons..smnet:ix:ne during, the.-monthuof R _,._;y
ST ’*. % 'f"' l‘ e .15'}. e ';'
: pi-s‘.'.the firsgtime internanonalxdelegaCeszin‘iany*number;haﬁg’visLced OUTAS _&'
. operanons andrwe shoula¥: ll.fcertamly,teke pride ins the'“_]cb that we’}have done N4 %
i:which: has: sparked oI il Ryt

2 thelr*fntereszrg‘ "\5 P ‘j%%é g
; ." 3 fr'f_ < ‘v":ﬂ-t. ’ 2 A\ o4 A A ~_ : £ % £ : ) ’e
3 ‘@fﬁﬁ 2 ﬁﬁw* :
TS S SV’ s '_-'F -
o B .-"- W ) 3
St e it YRR STy
ulaté fogithe Cmpany;?icnic&tosbe‘hel.d'».on Saturdayi .;;1‘;53& Al
-8 xliuoo_' Pﬁrk..m'ﬁColumbza‘Stan_en- ‘-"hfd.‘,ti 3 e‘ Samegs po ERAGS IS
; ..'e"?,'.e“' = ; A% 'i‘g 3 .J.- Rt AT s ‘.%7'» A

R

,%é.—\

.'s’p'ért'ing events "1'1‘ "“‘; " b'a‘se'S&l te’ams and .a olf "-
4 _-; : - j_‘ : rae ;’ ) e, o £} :_ AR
o Rl g o A "'\ SEAS AL 5
" :5’ Q rn\ﬂ!“ _-.'r-‘k ] .—'33"‘? s ‘,f*‘ S‘f}ﬁ! ‘Lt&{%df'r’r’

employee

sk beclome; involve m'*': Sefevents
m‘.n\ ALy, ’b

u\:ﬂ % d .
f,&L‘kWe,ﬂare ple‘a‘se £o3 ﬁeremhoﬁl‘

);f:;‘k&é" anylspon t'he oymeaand pay £icip ation“” ]
| 1‘%1&‘2*% AT ,;:::.'
:.‘ ;,g; FOS-QQ 0@00002@63
PLTR ¢ L N N

1911

B L i e



f Fevng )

.-:Qu v e tu. b}

R

en

”-E"' \".'\:"yl".;‘ .
: 't’\ﬂ‘nﬁ'.?‘ c'ff*.. Y
“‘938ue,f°rfthe”
fad§inCeresc:i
Ty sade:
“ ‘ LTt "
'~'i"f"'1a't'e
l1 O'.i

<kl "x ‘3'.13"'“
=) ‘:; Fa: .
SR Pl
Bl in
”§#ﬁ§§Wu9‘ ;
£ Xl

PHE3
.\fzsﬂ, i

e T T

2 g 'l .
N "

N

'I
*

&

A

p b‘ya“-—“hc\ 27
: : T &‘ o ..‘. : B
e ST .

1912 ‘ ;

v J-"‘h'a\-y.,_v o



