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DIRECT COST VARIATION

uring the month of December 1979, the Chicago Plant generated an unfavorable
wvariation of $(196,492) as shown below:

December 1979 Cumnlative
Favorable Favorable
Unfavorable). {Unfavorable)

1. ‘lanufacturing Variance

Litharce ( 22.1) { 69.4)
Stabilizers ( 26.8) 37.4

Plant General Tupense ( 7.9 ( 23.9)
Control Laboratory - ( 7
Plant Protection ( 13.9) ( 10,0
Steam (_ 5.3 (__22.9)

Sub Total ( 7¢.0) ( 28.6)

2. ifaterial Price Variance (122.3) (1,141.1)
Crand Total (136.5) {1,225.7}

A comparison of production level versus budget is tabulated bLelow:

Fympuotion Depsrtnent December 1979 Y-T-D Curmulative
rRAvaTE. 2 hd
' Smbblizers 75 TS

Total Plant 7% 110
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are listed below:

contributing to the current month and cumulative

Favorable (Unfavorable)

Service )
Litharge Stabilizers Dept. Total Total
Variable
Material & Containers { .1) (1.2 (1. ( 8.7)
Overhead (9.4) 4.1) {13.5) (39.1)
Sub Total ( 9.5) ( 5.3) (16.8) ( 47.8
Price
Labor « .7 ( 2.4) ( 3.1) ( 2.1)
Prime Period Cost (_4.5) (_8.4) (27.1) (40.0) (104.1)
Sub Total ( 5.2) (10.8) (27.1) (43.1) (106.2)
Total Controllable Cost (14.7) (16.1) (27.1) (57.9)- €154.0)
Allocated Overhead ( .5 ( 3.2) < 3.7) ¢ 7.9
IATA | (6.9 €7.5) Q4 1)_ B3
Total (22.1) (26.8) (27.1) (76.0) { #8.6)
An analysis of the current month's variance is tabulated below:

1. Manufacturing Variance
Variable Materials
Litha;gq_ﬁp}&
Higher than standard usage of Litharge Bulk in
Stabilizer during December

Nther Variable Usage

Variable Overhead
Puel 0i1
Higher than standard price for Fuel 0il

jjﬁtchnae price for Matural Gas

= niia Jhppliea in Litharge Department higher
" than standard
Other Varisble Overhead

Price
Labor

Tnit cost for direct labor in Stabilizer Department

higher than budgeted average

(3.3)
2.0 ( 1.3)

( 5.5)

{ 3.35)

( 2.2) ( 13.5)

¢ 3.1)
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Actﬁ;l vacaticn and holiday payments higher than
anticipated

Other Prime Period Overhead

Service Departments
Plant Protection _
Property Taxes adjusted to reflect actual charges
for 1979
Other expenditures

Plant General Fxpense
Unfavorable variation as follows:
Purchased Services
Operating Supplies
Other Variation

Control Lab

Steas
Purchase price for Natural Cas higher than budgeted
Other Steam Variation

Total Controllable Costs
Allocated Overheads

Primarily due to allocated portion of maintepance and
repair

Litharge
Stabilizers

(8.7)
( 3.2)

(1.0) € 12.9)

.6 ( 13.8)

(¢ 3.7

)
)y (14.8)
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- )
Pig Lead
Average purchase price for Pig Lead $.1952 over
standard (117.6)

Phthalie Anhydride
Purchagse price for Phthalic Anhydride $.1589 over

standard ( 2.1)
Other Price Variation (_ .8 (120.5)
Plant Variation for December $(196.5)

The allocation of the net variation of $(196.5) to the Plastic Additives
Department amounts to $(136.7).

B, C. Witherspoom
BOW/kE
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AMERICAN CYANAMID COMPANY Page 1 of 2
CHICAGO PLANT

SUMMARY OF COST BY ELEMENT OF EXPENSE
- E>a¢¢,~L4,u 1979

CURRENT
HMONTH CUMULATIVE
MATERIALS AND CONTAINERS
Materials (lifg.) OCD Plants —
. Materials (Mfg.) ACCO Plants ol
Manufactured Goods ‘ 3d126
Purchased Raw Materials Zifszo
Containers 3290
laterials & Containers Price Variance 120l

TOTAL

DIRECT LABOR AND RELATED EXPEWSES
Hourly Labor
Vacation & Holiday Payments
Payroll Taxes & Insurance
TOTAL

‘OTHER -EXPENSES
Other Wages
Salaries - Supervisor
Salaries - Other
Payroll Taxes & Insurance
Postage
Telephone
Teletype and Telegraph
Rental of Equipment

4
L85
2275?2
o857
/ALY
Sl
12 1
Ly
2/2
— s
Property Taxes (=)
=
Sr
i £
e2 784
9340
5
doses7

Property Insurance
Purchased Services
Miscellaneous Expense
Depreciation

Purchased: fervice - ADT
TOTAL

OPERATING, MAIWT,, CONST,, SUPPLIES & SERVICE
Operat ﬁplies

Construc®fem Materials - Job Orders
Contract Work = Job Orders
Equipnrent Rental M & R

Purchased Maintenance

TOTAL

CARRIED FORVWARD

CYWI 6-002107
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AMERICAN CYANAMID COMPANY Fage 2 o

CHICAGO PLANT

SUMMARY OF (COST BY ELEMENT OF EXPENSE
25 YN h&c! 1979

CURRENT
MONTH CUMULATIVE
BROUGHT FORWARD ’ 3o/ 7
PURCHASED UTILITIES .
Electricity +{Soe sfo

Propane Gas
TOTAL

CHARGES AND/OR CREDITS OTHER LOCATIONS
IPS - Stamford Lab,
Service Charge - TC Lab.,
IPS VWarners Lab. : - -
Service Charge - Bound Brook /1.
Service Charge - Wayne
Service Charge - Willow Island
Service Charge - Charlotte
Service Charge - Engineering ECD
TOTAL

Gas 27 1/17

Fuel 011 . /SS ﬂ%/f

Water 200 290
i AYAY]

TOTAL PLANT COSTS

ADD -~ PROVISIONS
Vacation & Holiday

Z %
o5
s
3239
Maintenance & Repair
Fixed Expense S3
TOTAL
g gl
b
—5
AT

DEDUCT - CHARGES TO OTHER ACCOUNTS
Construction Work in Progress
Maintenance & Repair Reserve
Wayne Control - Selling Expense

- Warehousing Expense

- Selling Expense O & B

TOTAL 2b ol o250
GROSS ACTUAL COST OF GOODS PRODUCED 2 px
LESS: COST OF GOODS PROCESSED FURTHER 35 ol olo/
NET: ACTUAL COST OF GGODS PRODUCED 7 Le37/3c3
DEDUCT

— Cost of Mfg'd Goods Shipped <7 <O I3A)x

Inv, Adj. Mfg'd Goods {799

Chg. in Inv. Increase(decrease) 29€322) /

Std. Cost of Net Production 273 7/ 93
Std. Cost Variation-Favorable(Unfavorable) ) 2.97/0 )

%2 Variation from Net Std. Cost Production : 41-0% 23, %

CYWI 6-002108
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ANALYSIS OF STANDARD COST VARIATION
ORGANIC CHEMI‘CALS DIVISION

’ PLANT

e PARENTHESIS = UNFAVORABLE -

W 5% . s .

. I ’ In Th”aueands Dollars )

B Current

s Month " | Cumulativi

f| i || vartable Matertafs :| .| | ii]. ol esy ; 1

2ff | Variable Overheads : | : !p BN é i _’léai I t 2

3 : Total Variable i ’ C | ( 33§14y . It s

‘ , R : I o S

5 Labor | ] 2ENS P

§ _ Price N I | : X ! 5

7 | _Operations L ] s 7

o mees )L N :
10 Prime Period Cos : ] ’ : ' 73 Uit 10

" ... I Total b } _;_E_ n

12 Lo | b 3 ._..,_ 12
R | 'Expenditures ‘Seryice £ept?. ! {4‘2 L 113

il | Allocated Costs Lo | i SR B 1

15 1 IAEA_ . Ei ] -
i » | Material Price Variatiom : o
]| || Total Variance | L o

. (//;!!_/j —e , 15
(12297 @ v

- {08y |
|
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AMERI

zﬁn CYANA'ID COMPANY

MONTHLY ANALYSIS OF MISC

Contributions, Subscriptions, Etc.,

Demurrage

Job Orders Charged to Expense
Meal Allowance

Others

Employee's Activities

Sales Tax

Migcellaneous .Income
Stationery & Office Supplies
Freight Charges

Travel & Living

Service to Other Locations

Dues, Memberships & Subscriptions

Licenses

Relocation Expense
Scrap Sales

Blood Samples
City Head Tax
Temporary Employment

TOTAL

EOUS CHARGELS
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