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of shipment to the degres thet plant invemtony iz dMuilding up repidly. A large
number of the drang on hand on the plant are no Jonger sultable for shimment ang
should be sorapped. Furthormore, I¥om Row on it apponvae that the sumplus of
dpums retummed 0 ¢he plunt over regquiremsnts represents edditiconal drume %0 be

uQ mym.

Last your drmms roturned exceadod drazs ashipped by 5,300, Thyough
dareh 15 we roocivad 22,000 sty drums sb Doapeatey, this including dossatic
roturng za wells Undoubdadly for the entire year 1945 the suoess of drums retupned
over shlisents will be zob loss than 20,000 and pevheps s wuch 68 40,000

The sonthly sepoet of podl acopundt hms follsh boahkind durdnyg the past two
wonths buomiss of the vust puxber of yeturns. wherens, we roporbod 3,941 55%s of
“thyl ownoership and 2,050 of sssoeiated, 1% i3 oar sztimate that ss of Hayeh 13
we have about 13,000 dmns o5f ithyl owmership and 18,000 of Asgosiatad, a totel of
31,100, T shess spproximately 14,000 sre no longsr servicenhle and chould be
53rapnade :

Hecauss of our sgreament es of Hawyeh 20, 1944 for pool handling of druns
ve Woupht we should acgualint you with the sergp curlovl doth as it sxlsts today
and os 1t will probably Wutld up in ths futars. Under the taras of owy agreement,
gech gozpany would boar its pro pata shere of $hs sored writo-off proportionats
%o 4ts perosutegs of drums in thg pool accouat s of the end of the month fn which
the drams wero sepappeds On the besis of e Fabramyy Fopors cur shawe of the
pool is therefore about 337 and youwr share 678, This will change Trom month %0
zonth with receipnts of additional drums, ¥Fox sxesple, we slrandy polnted out that
as of the middle of Maveh, vur chire of the pool has prabably inorengsed o avoond
A0%e As we soe 1% the sodount is adjusted sutemstisally by the end of cach munth,
refloating the roceipts and shipmonis on behelfl of Zthyl and Associsted.

e plan to proceed a2 noon as popsidle with tho astugl serepping of these
drans and of course will »Popord physics) write-offs se thay odonres lHowsted, the
cutlook st the moment ie not 00 btright for scocpliichwment of the progres with
which we sxo faded. ¢ ave Wying to got avt up 20 that ab leest Wose drums now
‘:eqnirim sorapping can be Yskelk dnry of during the bBolante of the year. This is

casential, 88 it 15 our bead mems of gresting sdditional ag&as at thes plant for
cnutinued Wit ldep of dmpz inventorye .
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In cayreyiog cut the sorap progres at the plant, there would bo oo bille
ing o Aseoaiated or Sthyl as long a3 ool yatained & credit dalmnae in the pocl.
Borrover, wo wahied 10 zogquaint you with the outlock that a large mmbor of drums
would bave to be sorapped 80 that you would bs smare of the doller write-off of
agseta lnveivade In addition, sincs there o a posaibility thst dmm inventazry
will beild up in Dnglend, 1t appears desiredles that srrangesents chould &lse be
mads for sorepping of drums Uy you rather than returnimg @ptiss from the United
¥inzdonm 0 the States merely for the mrposs of phyelosl seramping.

e have just roceived your lotiar of Fobwawy 23 to lr. Cowlishay
abtaching list of noasly 11,000 lond-Lesse drgms thnt bave bsen retumusd 3o
miaaﬁ Tour istter sointsd ouf that you sure 2o be debitad 410 per drum, and
Hre Cowdishmw will tuke oars of this festure. In sddition, wo ars cxsmining ouy
re3ords to determins those drwss which have slroeady bogrs roturned %o the plant
and for vhigh the lovy has sirvesdy bean oredibed $10 eumohs e plon to climinste
sueh dxums Srom the iist snd thon o errangs for the igsue of crsdit o the Navy
foy ing uvalance 0¥ the droma, 8t (10 cash. ¥r. Conlishew will als0 tule cure of
aeS arvengeaents slisr the plant wotifies him of the drom vooordze

&

]

& tals tine it nppours dssiredle for you @ devoelop the posaiblisty of
serwp ih— a:y F2Ipius cOntniners yoursaivas. <risinally wo ware of the opindon
-ﬁ»..t e 10,683 drwas sore meinly surplus, b singe soosipt of your letter of

Hepsh 2, b eppesrs thot you mugh havs hed msed for the use of mosd of these
Sxse  Tou pointsd out that mopd of thees have now bagh shipped to Srabs, CUOTEGED,
Trinidad, and Ahaden asd this would bes an indScation that you do ROk have such

a lazge surplas of drums ot this time that there is nmeed Tfor sn immedicte sovap
progems in Sagland. owwvwer, I drime should acoumnlatae to than poind that they
represent 8 large surzius over weguirznmonts, 4% tad tims wo thivk 1t vould he
well Tor you e ke 12 s position U0 scray thess drusd phesically muthwy theny having
us sboord the ratupn frelght expanse for reshipment €0 the Gtates whove thoy would
only have o b scroppede At sueh tine thsd yoz might be ruguired to gorwy drums
oy oar ecocunt, if yoo will advise uws the mmmbars, ws osn theh sdiugt our rasords
&nd give exvadit sppsoprintely. Tor iastuncs, 30 you have basn dobited for Lapd~
Lasse dripe retuied 9 Enpglend, end then have 5o use for thom bué ure faced with
sereppiig ther, 1% would sppoer that in thoag cosss B night be requived %40 give
7ou exaiit for she dmms. his, efm. 15 i1 the ovadt that rou heve ot usod
the for Agsodiated shipsontde .

For your inforassion it =ight be well o point out the ususl procadure
for savapping degsge. They shoulé Tiret Iv glven the 4fuatde wash follownld Ly usid
a‘m uging hot inktbhited sclpimrie asld nt tie muxiress asld concontration of 1i%

and mexivgys tempavatiire of 65°C. Tollowing this the drums cmm bo orushed end
dispasad of es sovap moteal provided you axg satisfiod tdwt there is no posal-
114ty of muisanco sult from & purchaser urder slleoged olsixg of load polsoninge
‘el orushed drams huve been disposed of in this country, we alwaya oblain &
signed waiver of &l resonheibility fram the pusthingels
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If motd vonh Taoilities 3o not svalilshle bhasy perhaps 1t would nos
Justify tha axpeass of isstallstion. I that event you zey be able o solost an
iszolated ave’ in whideh the druns can be burasd sud following thig, thoy could be
crushed for disposal as salvape ahesd notale Haforse buwnine She dmums, the plugps
2hould bo nmmdmd&ahwﬁswmtamﬁt&sﬂw%wlmctawgmﬁmm
af m:ation sl docomposition, |

Inag=xioh a3 we aro both fasoed with the sorapping off & latge naxboey of
drwss, 1S would be waell tO Zeop (5o cost at a niundmum. Hoth of the two uethods
Taferred to ahowe may »y0ve oo8tly. In iholir nlsce wo mighkt sven consldey
saloction of swamp zeound on plant propoety, if availabdle, into which the dxus
*4@%:@%&@&&@&%& sinke Toors ago we use 3o 49 this ut the plunt. Howe
svar, ws o 306 look upon thlp ss sn answer 4 the problen, av it =gy vesult in
& Bisger hesdgache sone A8y when uwe of the land for congtmmtion urpnses night
syan be vequived. v Dahoa's viewg on thigd ave that we would warely buw deleying
oux problanm and soms day aight find owselves with & hosdscls. It 18 cudizaly a
unotion of how ond vhen whab lend might be required luter cn. also, of oburss,
this iavnlyen thse csraful analysis of the drainnge Trom the sunaw 0 dotornine
sossitilitias ol sonftuyination thorelpat.

g nave had adts & Jdisouseion vith Ure Hehos on this entire sublect,
nd he iz really concerned with dhe magaitade of dm pyoblem. Jossibilisiss of
Jontemination axist, dependsad upes the pethod solseted for sorvapuing the dyung.
He is quite willipmg o coupsrale with you and I o zurs he would e only o
slad to pive you his views on any method which you ey havo i ninde A3 f0P9 Cune
selves, we foal that the sorepping of druss Iy you ig beeioally your regponstbility
and Hroblate _

Ungdoubtedly wo are bLULR going to oot In%o consdidorslble acrap costa heforo

wé are thioughe e don't wand to get indd a lob of hockhaeping, nor 4o we thirk

that rou would wend 1o eithare, It in 00 aaxly a3 yob %o dotornine wlnt our sorep
cost 1o golng to be, but when we have beiter infoyumstion we wonld siwgnsst Lhat vhan

w6 sernp sssuciated drmte (guantity dutensined in mecordunss with ool srxolgetont)

v would BAl) you &b a sk charze per drwey, and likewise, whenm you soxeap denss for
our apoounad, you would aleo BRil us ot o falr rate, porbaps the same ratee I an
sure that we should havamﬁimwmmimazammw aaumww
asise

In the msandine, wo ave gdving & lod of t&wgm $0 methode of physical
serspping, ammmmwmmwmmmwmw. we phall be sure o pase
whe ufomation aldtr 0 70U

e ahoald apprecinte reoatving your oonments on @ﬁﬁ jraaclon: <

Tours vory Suly,
(e WRSBOTRA
Hesident Hanager
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