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Uni en~lanagement Meeting

mrd’l 31’ 19&
L. Samdro . | 0. W. Pfeifer
L. Marella - ) ' Jo P. Crook
S5, Capoferri X :
C., Streck
0ld Business
1. Subject: Union egain raised the questicn of heavy welghted
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csrtons explaining that some of it was due to excess moisture
in the wzre alang with the carton change.

Action Taken: Hamzerent stated that the incentive stendards
are based on two ren hendling cartans of weights in excess of
50 pounds, This applied to cars only and if this vere adhered
%o there shonld be no preblex. Hanegement also stated that a
closer checl on moisture limits of caterdel should be followed.

Subject: The Union agaln questicned why the insurance palicies
have pot yet been distributed.

Actiont Managemert erplained that the delay of pudblishing the
insurance policies was due to the lack of joint approvel with

the State Inswance Comrdssion. Until spproval is made, pazphlets
will be distributed wrich will give most of the necessary Inforration
to the pecple.

Sw jeet: Tne Union again requested irnformation concerning the
joint Union-Mamagemsnt Safsty Camittee..

Action: Management stated that & meeting was beld and repartis
that satisfactory results were hed. Another meeting is scheduled
for this week,

Subject: The #2 lipe cordition wes again brought wp by the Union.

Acticn: Management stated that the work was stdll scheduled to be
done in the near futime. .

Subject: The Union sgain brought wp the problen of dust sround s
Flatware Fintshing IIne,

Action Taken: The dust system will be checked and concentratiom .
given to those areas that proved unsatisfactory from the recent &
survey made by the atate,

Subject: Union again questioned paymsnt to cmployeos who repeart
to'm Doctor on his own tine,

Action Taken: Menapgemant stated that an etployee who goes to &
Doctor ¢a his own time 45 not carpensated but if be goes during
the normal working howrs he is peid his base rate during the time
he ie adsent from the plant,

‘I‘he' thion is not Tlly in agrecremnt.
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Subjectt The medical case of H . Knoll was again brought up
l?y the Union. .

Action Teken: Hanagemert hag Complied with theip statemont as
expressed in the previous minuteg in that the case was discussed
with the employoe, the Plant physician, ard the Insurance Copany
and that H, Knoll was sent the a thipg Bpecialist for an examination,
The reparts fran the third Dector have not yet been received, .

Subjecicz Un{en 8gain quostioned the Bcheduling of a 10 hour cay
on the #1 1ine, ‘

Unien stated thelr position ar this matier,

Kenagement' furthep stated that Possibly L ar 5 weelks more of
this type scheduling weould be mecessary to s8atisfy the salefrequirea
ments and until eg addition to the line 48 put in,

Subfects Uniop egadn questi ened the condition 4p the warehouse
8long the raflresd dock:;.

Actien Taken: The wriging) docr enclosyre ¥es rejeoted howsver g

Subject: The Union agedn questioned the 8ction taken on the
restudy for incertive Purposes on Batch Mixing, Dryer Service,
MPQ Finishing, Flatware Finishing, am the nsy b111et finishing
machine, They al so requested a jo» Tevaluation on the Batch

Subjeot s Unien breught up the poor eltuation of the CGood House.
keeping Program and stated tint Rore help might solve the problem,

Action Taken: Managenent stated that the brodlem was net ons af
Rddition&l‘pecple but rather 1n utilieing the Swoeper to ths ful)
use when it 4g &vzllable,

Subject: The Urdon requested that fPoar the People who are expocted

to retirs 4n the near future, informaty en regarding retirement
should be fully explaineqd to thex,
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"Subject: Unieg questioned the permanence of the Jobs held by

People who are low on the Seniority 1ist, oxplaining that the
fluctuaticn of hiring end layingeoff Was causing sweshat of a
bardship,

Action Takan: Management agreed that this has been a hardehip

a the people who have been notified of layoff ard that the conm- -

ditiens in the Plant have made it so unpredictable that 4t'g
diffienlt to do othervise. Present outlook of the tusiness
ehould remedy this Bituatien,

Action Taken: Menegemant agreed to investigate and to carrect
where the situaticn is unsafe,

Subject: Unien brought 1p the complaint of batch mixers in
regard o early call-in at start W time on Emday mornings,

Actien Taken: Menagemant stated that thay winl investigate
the scheduling of reople in an ettempt to arrive at a nare
equitable solution,

Subject: The Unien brought up the question concermning the
temparary atandards of the trimuing and packing of M.F.C,

Action: Menagement stated at the meeting with the shift that
these standards wepe terperary and that perminent standards wil}
be established as further studies are made of the operation, There
8re still changes in wethods of operation which are anticipated,

Subject: Union questi ned managerent 'y gtam in the coming Faster
Sunday Haliday regarding payment., The Union asked thet the dey be
Bet apart as provided in the contract,

Aetion Tiken: Management stated that no day could be 8ot epart
&8 requested and that fer those people wvho are scheduled to work

Je Po CI"OO&
LT L. J. ¥arella
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