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MR. F. R. JXFTREY
‘ President, Betional Linc Company, Inc.
and
President, American Zinc Institute, Ine.

Oentlemen:

Velcome to the 45th Anpual Meeting of the American Zinc Institute. Ve are
in jJoint session vith the lead Industries Association this morning. With the belp
of our distinguished speakers, we shall address ourselves to issues of more general
concern.

VWe shall hear of problems, and of things that wait to de done; we face
them with confidence. Business {8 better, and perhaps Husiness for the rev mate-
rials industries, to vhich ve belong, locks better. Basic materials have bdeen the
stepchild of the business cycle for some time —- perbaps ve come to an evening-up
of the averages.

But, chiefly, I think, there is confidence in our industry because the
assurance i8 gaining ground that we are learning to master our own fate and future.
And if ve are learning that, then largely due to the work for vhich ve here awe
met; our camson undertaking to increase our usefulness, to develop our markets, and
to reassert, in so doing, our purpose and our responsibility as aa industry.

Those vho have vatched our industries at work in our Associations and Re-
search Progran, must have taken nev assurance that we are on the right vay. Ve have

. caught sight of nev fields and markets, we knov much better nov vhat tools we need
and hov to use them, ve can improve the tools we have; ve all knov that we are going
to go abead.

Success in our merket vork as an industry in our country, es an industry
vith our peighbors to the morth and south, &8 an industry vith many Free World !
countries, caanot feil but shed some light oo other industry problems.

A year ago Mr. Vuillequez, then President of the Lead Industries Associa-
tion, told us that our industries {n the Pree World had done poorly in the balancing
of production to comsumption, snd that the remedy in his opinion vas Quick disposal
of the excess stocks and, thereafter, production in line vith demand. The soundness
of the prescription is clear again today: even vith good consumption, ve gain little
vhen the balance stays overloaded on the production side.

The year past sav the entry of a nev factor om the scene: agencies of the
U.8. governnent made pudblic a designation of very large toanages of lead and zinc in
the U.8. Btrategic Stockpile as "surplus” and announced an intention of asking Con-
gress for legislation to dispose of them. U. 8. industry 1s taking their stand {n
this matter through the American Mining Congress; therefore, I shall liait myself to
saying that the original announcements from Washington vere profoundly disturbing to
industry in many countries and that subsequent releases have fallen short of being
reassuring.

Othervise the year brought some improvements in the statistical positiom,
’ perhaps largely of a circumstantial nature. We may not yet be able to point to a
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lasting accomplishment, but one can hope we are beginning to learn the steps that
vill take us along the right way.

Statistically, the mark of the year was the large vorld-wide reduction
in lead stocks.

In sinc, Free Vorld producer stocks of refined metal (which 4o not in-
clude stocks held by producers in the U.8., and possibly other countries, outside
of their owvn plants) rose by 50,000 short tons. This is not a serious increass,
especially since stocks in the hands of consumers in important countries fell dure
ing the year, but statistically at least, there vas no progress.

We must adait to other signs of imbalance. It does appear abnormal,
vhen zinc ore supply is drewn down till it hurts vhile at the same time stocks
of unscld metal are duilding up. The effect is that the price remains under
pressure even vhen business improves; and the mines, the source of all our aec-
tivity, 4o not obtain that return vhich is pecessary to replenish ore reserves
-= or, the return to the mines has to be furnished in & vay vhich disrupts the
teras of trade, and the economics of the industry. Pullding of nev smelting
‘capacity, many of us think, has contributed to such isbelances.

Bevertheless, even vith the large mumber of producers vhich ve pov bave
in 2inc, one can perhaps feel the spread of a conviction that production in line
with demand i3 the Dest wvay, and that it 1s in fact, & feasidle vay for indus-
try to taks. ‘

The idea of pushing production irrespective of swrounding circumstances
may have run its course. Buch thinking, and the theory of the mechanisa of free
trade, might fit & vorld i{n vhich producers and consumers vere free agents, de-
pendent ob nobody but themselves, and responsible only to their pocketbooks. OF
course, there is no such vorld. We are, each of us, functioning as members of
Political bodies vhich pursue their social aims and responsidilities with all
the resources of their society. In less developed countries, mines vill be kept
from shutting dovn, and nev industries vwill be attructed and sheltered. In otber
places, communities that have grown up in the atmosphere cf & mining or smelting
econcmy vill not be turned back to the prairfe. They vill, at the least, be given
protection to allov a phase-out over & period of tims that is socially and politi-
cally bearadle.

These matters to my mind have nothing to 4o vith government interference
in industry or markets. They are inescapadle facts of social and industrial organi-
zation vhich coe ignores only to ones own, and %o the industry's detriment.

Also, ve have grasped, I think, that in our time the fate of an industry
is ruled by its competitive usefulness in the market place. How ve treat and vin
markets, how useful ve make ourselves to the sdvanced and well supplied economies
of our day, that vill determine our future more than anything else ve do. The time
is past vhen our responsidbility ended with what we do on the production end. It is
in our markets that ve shall ultimately be judged, and it seems that our naticoal
and regional markets are oo the vay to becoming one market. The ever multiplying
pressure of competitive materials and techniques is seeing to that, in one coumtry .
after another. The force of that competition in shaping our markets is more signi-
ficant, I submit, than our differences in price level of which so much is mads.
Thus, as our market is becaming one, our responsibility as producers is becaming
& Joint one also.
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I think ve are recogniting these facts snd trends, and are lsaming to
make our decisions in their light.

In learning each others facts of life, the Intermationsl Study Group hes
been a useful meeting place. But when cne considers the procesdings of the Oroup,
and the statements of theory and high principle with vhich goverzments are trying
10 Gefend vhat they conceive to be the needs of their industries, I sa forced to
the conclusion that for some time to come there is not going to be a useful under-
standing betveen governments -- not for our industries that are 80 videly dletribe
uted in their sources and in their markets and that are so intimately voven into 3
the economic life of 80 many differert countries.

To those here or adbroad vho look for government decisions, one other re-
minder may be permitted. OCbviously, the U.8. government vould have to be a major
partner in any intermationsl treaty on lead and tinc. One vonders hov it would be
arrived at. Ve are experiencing in this country a shift of activity and pover to
the Presidential office. Matters that once might have been considered and developed
in the careful and deliberate Camittees of Congress or in the specialized depart-
1 ments of the government which have & long familiarity with sdxinistrative and eco-
nomic problems, are being dravn into the overvorked bands of & chief executive and
bis imwediste surroundings, vhere they became pawvns in the avful game of ultimate
A respansibility, rather than being decided for their intrinsic meaning to the af-

3 fected citizens. Under sich conditions the outcame of govermment intervention is
the basic structure of an industry turns into a gamble that, I believe, fev of us
would willingly promote.

Vhat would be helpful to us in the U.B. if ve are to play our part fin e
self-disciplined and responsible international industry, would be to have scme vay of
approaching the problems of balanced production in concert within the industry.

If that remains forbidden, we may just possibly wake up one morming azd find the
smller enterprises in the industry gone down the drain and only those vho control
a large network of resources surviving. That vould be a high price to pay for the
satisfaction of having enforced the anti-trust idea to the last.

After these remarks on our responsidilities as producers, I would say a
wvord of the special role vhich our Trede Associations, particularly our American
Associations, and the Internaticnal Research Program, bave to play. The American
Zinc Institute has evolved from an association of old time producers into an organi-
tation specifically dedicated to the development of the American market for ginc.

Ve gave formal expression to that last year by opening active membership to those
engaged in production of tinc outside of the U.S8. vho maintain a regular market
here and contribute on an equal basis to the support of the Instituts.

You, the mexdership, vill have the opportunity this saftemoon to sanction
these changes: we have alresdy elected one foreign member to our Board of Directers.
] Concurrently, ve bave provided for our Board to include two representatives of non-
U.8. supporters of the Interpationsl lLead, Linc Research Progrea.

acmsabinicn

Ours 1s, of course, not the only important market for non-ferrous metals,
. and significant pev develomments do by no means alvays originate bere, but the
Arerican market is the vorld's largest for industrial materisls. It is a sarket of
i tremendous vitality and versatility vhere the battle betveen materials and applica-
tions, as vell as between producers, alvays seeas to be at its hottest, hever ceas-
ing to break out in nev spots. And thus the future of & metal, or msterial -- the
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kind of scceptance it 1s going to have in vorld technclogy -- may vell be decided
by its performance in the American market.

It 4s thus appropriate that foreign producers of lsed and zinc particie
pate vith us in the develomment of this market and wve velcome them in that work.
To develop the full potential of our market we need, and wvant, sceme of their sup-
plies of ore and metal, their i{deas, their knov-how and resourcefulness. Ia
getting to knov the American market, ve think other producers vill come to better
understand our particular problems, the problems of the U.S. producers. They amy
come 10 Se¢ to vhat extent their interest in the American market 18 tied wp with
our success in maintaining & sound damestic dase of production, vithout vhich, we
fimly bdelieve, the full development of the American market would be in Jeopardy.

In that connection, ve are counscious of the trust vhich producers im
other countries have bestoved upon us by keeping the administratica of the Inter-
patioosal Lead Zinc Research Program associated vith our industries. That arTunge-
ment vas & patursl departure, since the Program took shape in North Americs, but
I think 4t has turned out Quite an ingenious arrangemsnt in its ovm right, at
least for the time being.

By having to live close vith the realities of the Americen market, the
Besearch Program is gaining maturity and nerspective. The representatives from
other countries vho convene to mun the Prograa at the seat of our Trude Institutes,
learn about our vhole range of activities, vhere they may find msny interests in
comzon. But the most immediate benefit of the intimate associstiaon, I am sure,
has beea to our own vork here. Ve shall from time t0 time alter the adsinistration
of industry research or redefine assignments between trude association and research
vork, 88 circumstances Or experience may recommend. Whatever such organitational
changes, they vill leave with us the impact that vas created by the establisiment
iz our midst of research activity and research thinking, that spoke vith the au-
thority of an industry wide wa.ertaking, research that was not primarily beholden
to the producer's point of viev but that set out to orient these time-honored astals
%0 the needs of today's and tomorrov's sarket.

As you lock through the working papers of our organization and attend
their Committees, you find evidence of & nev relationship vith the consuming ime
dustries, & relationship vhere the endeavor of the fadbricating industries tovards
better and more competitive products meets with our efforts to develop the full
potential of our metals through their products.

To bring this adbout, and we are only a* & deginning, required a new
orientation, and "outside”™ point of viev, notvithstanding the experience accumu~
lated in the companies vho have deen lesders in the marketing and product field.

The Research Program is our nevest tool. As we renev or refora our ine
stitutions, ve shall strive for greater efficiency and economy of means, &5 & matter
of course, but vhen ve exaaine our purpose and poclicy, I think we shall conclude that
vhat ve peed is not to drev back any part of our market development vork under the
closer influsnce of the production process but rather that we need to give more in-
fluence to the independent, the scientific, market-oriented point of viev, Iif ve are
1o keep pace vith our markets and our competitors and if ve are to get the best return
for our maney. How much money vs vant to spend at a given time end hov wve organise

ou:selvu for the purpose, 1s another question -- dut not one that I vould put ahesd
¢ our objectives.




e e e e - et e . g e A

Finally, I belisve ve must continue to 4o & major part of our markst
development, including research, as an industry, through industry vids organiza-
tion. There remains asple room for the individual producers; the companies heve
an important field in taking on nev fdeas that came out of research, and giving
them the industrial and product development they require to becoms practical sales
items. But in the vhols field of promotion, market service, salas engineering
and research wve must have & strong industry effort and industry organisation -=
more 80 than other rwv material industries vhich are differeatly constituted.

I think ve are all agreed that we wvant strong trade association ac-
tivity; the vigor and success of the Pritish Leed & Linc Develoment Associatiom,
of the Lead Industries Association and the Zinc Institute, to name only thoss we
are most familiar with, certainly speak for themselves. As to our vork bere in
zinc, you will listen with particular interest, 1 am sure, to the reports cn the
Institute and R.R.P. activities this afternoon and tomorrov morning, vhich will
tell you hov the Institute s making itself a market service center not only for
industries that use zinc, but also more and more for those that use articles made
of, or protected by, tinc. In this vork, there vill de nev opportunities, mev
deaands from our customers, for techalcal and scientific contridutiocns from re-
search. We already have on the record, of course, exaxples of that. The combine~
tion of trade association effort vwith (ndustry research capability has broadened
and hastened our being accepted by important consumer industries as partners in
their ova product develomment. Such approach holds great promise but it does call
for an industry srsenal that includes research as well as our treditional veapons.

For that purpose the industry can call os the integrity, the resourceful-
ness and the enthusiasm of the staffs of the associations, and of the RAssearch
Organization. Your recognition is due them for the results achieved.

At the close of my term of office, I vish to especially thank the staff
of the Amcrican Zinc Institute and of the K.R.P. and their heads, Jack Kimberley
and Schrade Bmdtke, for their cooperation Guring our two years of close association.




