KE 0000834

Maroh 30, 1935

Kr. John Schaefer

Lthyl Gesoline Corporation
Yo 0o Box GHH
Hilmington, Delaware

Dear ¥re &ehaefnr;

?his will acknouwledge raoeipt of your lettors “~
and wire concerning the work at BEaton Rouge. I am sorry
not to bs able to see you at this time and I want Lo sey
hers that I consider it necesssry to dlacuss some of the
points Liwolved in the medlegl supsrvislion and assfoaty
measures in goneral in the manufacturing processes both ~
“1th you and Hr, Yebb before you g£o ebroasds I am cone
vinesd in my own mind that regerdless of who lg responsie
tle for the rection of a new manafscturing plent end ree=
gardlesa of the manner of its opsrat’on, difficulties
will arise and dangers vwil) develop which will not be
adaquahﬁly appreciated by anyone who has not had experiencd
in dealing with thése problems that Dr, Machle and I huave
had. It will be utberly impozaible to arrange in G@mmany
for a medical supervision of this plant which will
adequate, for there is no one there who can have tha
precise infurmabiun that 18 necessary to enable him to
goard sjgeinst difficultiess The orgenization of plant
activities will have to be done on the basla of medlcal
supervisian and control. In'the'strictesticonfidence::
1t must bo sald that there ere inadequacies at the
pregent tire both in the equipment in the plan%, end in
the detslls of medlcal exanination and supsrvision which
ire Haochle and I would not like to see repeanted elsewhers,

These things can not ve handled by the uzupl type of plant
nrganizatian but must be lLooked: ‘after in datall by someone
who understands the practical significance of everything
that is to be done. This, 1 am frank to aay, means that

T w11l not be satisfieﬁ,with;tha seteup in Germany or
anywh&ra in Europe is safe for manufachurins processes until
either Dr. ¥Bachle or myself hes hsd an opportunity to point
out the naaeaaity for certain detnila in plant congtraction,
and to preaeriba and bring into effect the detalls af medical
control. _

O

I wish herein to csll attention to another matter
which has nothing to do with manmufacturinge I have received
from Hr. Devan a revised Prench translation of our book of
reguletionas This French book will have to Ue reprinted
and this will be done promptly. THe present Prench transe
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lation becomes obsolete therefore, and should be discarded.

Koreover none of these bookleta should be sent out with

the eductor sste or for any other purpose, bub they should <~

be promptly disposed of. (This 1s oqually true of the —

German which is now bvelng reprinted abroad, soples of which

will be supplied Lo us by Er. Devan.) I have not heard yet

from elither the rtalian or dpanisk translations. Doudbtless

T shall hesr shortly from Mr. Bovan sbout the Itallien and

I believe we are falrly aasfe in agsuning that the Spanish
treanslation is satisfactory. However, I am having 1t checked
too, and 1f changes ave required, they will be made. I would
1ike to Ynow whether any corsiderable number of sither the
“panch or Oerman bodklots have been sent out, If this hes

boen done, we should provide Hr. Devan with the necessary

,_a“ervnfiaﬂ 8o that such coples as are now oub can e balen

ug and replaced with the corrected eupiﬁa. 1f any bave lteen
sent oubt into areas wﬂth whiah Ers Uevan is not concerned,

e shenld mekie corbalin on our omn that the nev btrauslatlions

Aare subsbituted for those which ave nuw oghaolete. -

¥ith best regards,

Y

Cordially yours,

-t
e

RAK TS HOUBrt fie RENOGg Hells
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