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The followins iters were diseussed but left for fina) 4ls- %

poslition later,
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{1) &culpment Acecunts. Definition snd recent rulins clearly
indlezte tLat an scoount btuyine mstariale tc be inoorporsted
28 an integrel part of equipment whether the work 4s dcre at
fazctory or on tre Job ahould be oonsidered equipment acoourts
for the rrodust s¢ handled, Yhere other insulation materisle
are hendled by sn equipment mapufactursr for cther purposes,
4isticotion should te rade.

Lxanclet A fyrnace mapufaoturer {neorporeting materials in
is furnsoce would be an esquipment asscoount eved thourh wnprk

ie Qcne cn the 'ob. *#hen this sare manufsoturey takes s Jcb
to {ratall & eystem and puts insulation on pipes, duots, ete,
he bescmoe a mephanicsl ocontractor.

{2) Copper Tubirg. Irn order to elarify this subleot, it is
zy Lellef tie following 8houwld be fnacrted in sll lehsd.les:
“For pricing purposcs op Co-ver Tubing, use the list pnolce
for tre nominel iren pipe slze which ecrrespoends to the
rerinsl pipe size of the oopper tubve, regardle:s of sotuzal
outeide dismster of tubing or the actual size of esovering
furrisbed.,™ For eramplet If size apezified for ocop-er
tubing is &/4%, 1", 1-1/4" use irou pipe list for 3/4",

1%, 1~1/4" ete. It is reoognized that in soxe cases it

e .ght be pos:itle to furnish stapdsrd coverins for the next
lower $ron pipe list, For priolins purposes, however, the

sabove shoauld hold.

(2) Frioce Protection. ¥e are froing a period of infliatioen
pimiler to that of the ®ar era rather tran the 1420's, It
behooves all busincrs men to take orly reussonable risks against )
lotr terw commitments, If any protection is offereld on eon- \
tract ‘ots, it ceens reascnald e to prot.ct ther for the life Q«v
of the 'ob, Thie 18 dcne wow on Lagresis, On the oth r hand,

{t should be possible t» artiolipote rising contn on at lenst

8 0 doy basis, in which esse it Is urnlikely that radlosl .;;;T'Néjj

srecses will eome guddenly, recuirirg sny future prioe sfwfngm,/kﬁé.ﬁf-
—ip excess of 9% st one tlipe, Pmievwith LT
RS s 7/,
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The furetlicn ¢f corntract orranizations is to sgsume the
risks inoldent to countract werk, and long term protections
sizisly ahife a part of thet Burden te mapufsoturers,

It has been sugrested that all protecticn to all olasres of
trude be elimirated, and that future fnoresses, ooeunioned
bty rising ocomts be nzde a3 freguently «s required tut in
851 anounts,

It {8 ry unferstarding that the erarelware, bruns and other
Ipdusiries have eliziLated protections,

{4) Carload Cuapntity. On coverings reports have Besn filed
1o the efieot that 8 §5,000,00 1iet value is not sufficiently
high and that buyers so:etimesz insisty or purohasinz this
ninirus whiok occeaicnally does rov £ill & osr sand necessitates
ezicass freipht eharpes., ©On the other band examnles Heve besn
oftsd wxhere & §5,000.00 115t oernot be losded ir a sar,
necczagitating back ordering of the balnuae,

Iiseussicn on this subleot indicested that mest orpanizations
arparently do kot have trouble im seouring en order suffiolently
large to sonsti{tute a full esr., It is obyious that unlevs we
set up separate gusntities for esch product and for different
sizes of the products tr=t ro yardstiok would do eveilstle to
your aaleszmen, A welrht bLas!s esrrot be used begzuse wolghtis
vary arnd oould moet by standardized., The oconclusicn seems to

ve to leave the guantity bosis as it {6 and {nstruct saleacen

op the peoetnity for takine corderseuffictent to flll & oear
gorrletsly regardiess of the wipimum list,

{5) Ixtra oharges for Canvae: On thia subject It appears

tLnt althourh radieal inorcases in eorts have occured that
iroresses g covsring huve been suffieciert to cover thesze whed
5.14 on the oovering. That l1ittle 18 scld separately and that
when future griees eharges are made this ltex oan be taken o-re

of.
Your ecsrents ob the policies cutlines w«bove would be spprecisted,

T. &/1/89




