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. How Can Interest in Accident Prevention Be Best
] "’:—‘-/ Maintained?
== By LT..COL. HENRY A. RENINGER

:"\/ Special Representative, Lehigh Portland Cement Company, Allentown, Pa.
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The speaker maid in mrt: \While each section and each industry has its own
peculiar problents, the matter of sowing the sceds of safety in the various depart-
ments of a company and maimaining that interest not only with the executives and
department beads but with superintendents and foremen, is very much the same

Let me call ymor attentin to the Sale Practices Pamphlets pubhsh.-d by the
National Saicty Coancil. These hlets are a ilation of experience in acci-
dctﬂmﬂmpxhcrcdimaﬂlnﬁu!mdutnmdmaptnodollwﬂy
years. Ther are nt federal, state or insurance roquirements or national codes, but
thry are conunon yractices and experiences of all tyypes of indusiries, and, it {ollowed
aul. will do mare to help the safety x . the superi d and foremen, in
their accident prevention wark, than anything [ know ol. I also want to refer you
jarticularly to yamptilet No. G7, catitled “Maintaining Interest in Salcty,” which is
a plate di ton of my subjcct and covers it far maore thoroughly than 1 an
do here. -

Moest of our bip industrics Imve awakened to the fact that today they wmust have
their presidents and vico-presideuts tmderstand that they caanot afford to operate
withomt 2 safety program. Nut it is not coough to have them merely interested—
they must issuc a hlanket onder to all departments and all opcrations that safety is
a part of the conpany’s wopram and must be carried owt by all employees in the
comrany : and that it s just as importat to prevent zccidents as it is to produce
the company’s products.

It is important that the aptrolier of a be @ d in safcty from
the financial standpoist, and bhe should be furnished with the reports showing the
cost of 2ccidents, cost.oi compensation, insurance. ctc. These reports should also
he given to the treasarer, nu!mmronmsbwﬂmrepmsdmulmol
experience where your is ing down and your cost of com-
ensation is Jower. umxlqwﬂlmhmmewamnanrbmsummym
in for safety work.

X My, your s ing department should be vitally interested in smafery, and
1o maintain their interest it should be the duty of the safety engineer to famish them
with reperis and charts showing accidents, days lost, man-hours, and days lost per
100,000 man-hours, Anything new ul saie w::tm pamp!ﬂ:ts. any new state codes
aflecting construction, firc provey ood b or anything that m«m
under their jurisdictian, should v hrought to their attention.

To maimain the imerest of the bigher exceutives, I wish it were possible to pet
the president or vice-presid: gencral . superi - and any other high
officers to attend this Safety Congress cach-ycar. I ther would spend three or f{oar
days at a gathering tike this T am sure their cyes would be opened and they would
pet 3 pictare of accident prevention activities and their importance that could be
glrmtolh'mmmo:htrm

© Safety b b dry and uninteresting. My safety
nmﬂtmmmnn«!melvlmdnmmduhnaamdphmmﬂmm
relative to mfegmards.  We belicve than 4 safety committee dmld be the one fumc-
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joning body or srgamization in a plamt lolundk;u;randqll prablems whether they
relate to plant hagards, machinery, or constructian; and we alo believe that it i<

* their duty 10 look after fire prevemtion and fire protection.  Sanitation and heatth

hygiene should also be 3 mart of their work., Where you give your safety commitices
some real autherity and some ecal definite work to do you can maintain their interest.

Safety contests properly run will maintain the interest of the organization. An
outstanding example of this is the Ponhnd Centent Asseciation vearly contest for the
trophy awarded by the Ctlhtn! Association to those mills who go through the year
without a lost-lime accident.  This contest has been running since 1923 and there is
just as mudiimetutandcnumium today I the coment induostey as there was in
the very beginming. I a safety contest is conducted for one month during the year,
this will interest and inspire the men for a time, bt we cannit expect a campaien
of a mouth to give the men sufficient enthusiasm to rry twough the lalance of the

Ve find that the matcrial furmished by the Natiomal Safety Coundl is needed to
Leep the interest of the men, the foremen and the supcrintendents. AN of our ‘plants
receive copics of the National Safety News cach month, also cach plant has a com-
plcte set of the safe practices pamphlets, the foremen and mombers of the mfety com-
mittees got a copy of The Safe Worker as issued each month, and every truck driver
of the organization reccives a monthly copy of The Safe Driver. and all the plants
are supplied with the poster balletin service of the National Safety Counxil.? In

‘additien 1o these. of course, various local poster hulletins 3rc made up and used.

Ancther important item of service by the Council is the safcty catendar, and 1
urge all organizations 10 make use of this in 2 large way. 1 make it my business to
go imo many of the hames of workors at our plants, 10 sec how they are kept with
regard lo tation, fire pr jon, etc. | carmot recall any onc of these homes
that did not have a copy of the safely calendar on its wall. During this depressina
we considered doing away with the safety calendar, bt hefore we tank that step we
consulted with our safety committees in anr varivus planmis. Soch 2 howl was sct
o by the safety committees that we felt we could not afford to stop the safay

dar.. Any ident that 'k in the family of an employce has an indirect
cflcct on our company. We helieve that the mafety calendar keeps salety in the minds
of the mother and children and if we can avoid onc accident in the saving of onc life
in the family of any of our employees, we have nrcd many times the cost of a
calendar.

WEDNESDAY MORNING SESSION
October 4, 1933

The session was opened by the reading of several brief reports presented by chair-
mn of standing commitices. The chairman then called for the preseatation of the
Neminating Commiittee’s Report. which was given by W. H. Comins, Natiemal Lead
Comjany. St. Francois, Mo, and officers for the ensuing year were clocted as
{ollows:

General Chairman—P. M. Arthur, American Zinc Co. of Tenn.. Mascot, Tenn.

Vice-Choirman in Charge of AMembership Cool Al F. B. Dunbar, Pickands,
Mather & Co, Mather, Pa.

17ice-Chairmon in Charge of Afesnbership Metal Mincs—J. W. Alt, Catumet &
Hecla Consolidated Copper Co., Calumet, Mich.




