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Tne followving 4s a suzrary of the sigrificant facts, decisions, and assignments
resulting fror the Industrial and Cotzercial Division's Fesearch and Developzant

Feview c:n:!m:t.e. at ‘he Dvens-Corning Fiderglas Technical Center, Builling §1
Confsrence Rooz, Granville, Okio on }'nd.y. Kovezber 4, 1966,
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¥r. ladd reported on the status of salss for 1966 and projected salss activity for
1967, Current 2alss are running approximately 10§, in totsl, ahead of 1955 vith
the exception of Sound Control and Distributor Ssles whick ere sozevhat behind last
year. In‘spits of a dovivard trend of overall construction activity forscast for
1967, IAC Div. projects sales of $214,000,000 s cocpared to estinated 1966 sales
of 5105-000.000& )

Tt vas also reported that approxinately 92% of current sales s derived from products
developed prior to 1961 and the balance froz products developed in the past five years.
Those products developed since 1961 dnclude: BEi-Tezperature Insulstion; Multd-Te=p;
Cold Storage Stud; Self Sealing lap; I.S. Board; Ratad Tils ($250,000 loss in 1966;;
Fissured Tils ani Bosard; Gravel Stop; Duct Systems; and Aeroflex.

Fallure to rake a significant penet.ration in the duet xarket vas atiributed to the
izek of baving a suitadle flsxidbls and rigid round duct., The lack of a % =il vimyl
prevacied a greater participation in the metel building insulation msrket.

Responsiaility Jtec No. Actior Date Action
Gererald
Pansius 1 - Pansfus reported overa2ll roofing and

sound control expanditures to be within
budgeted funids by year end,

Ren-tioisture Sensitive Taoe

F. D. Meyers 2 11586 901 for 4th bushing for 625 rat rachins
to be submitted for approval.
J. B. Boynton 3 121386 Dotalilsd Test Marketing Progran to be
‘ prepared,
F. C. Wlson 4 - Fr. Wilson agresd that 2 six-=onth test

rarketing progran for 625 tape vis ads-
quate for evaluation purposes.

Torn-'oistue Sensitive Cover

J. B. Boynien [3 11.30-65 A P.O,R, 45 to be prepered to resolve vin
blov-off prodblezs. (Tols {s not pecesser
{1y relsted to 625 cover),

F. C. Wllsan é 12-.30-56 Test zethods and equiycent dasigns voe
i - required to detercipe sdejuazy of fnsmuls-
. t4oa to satisfy wind blow-off rejuiremszt
(On-the-Job and sgency rejulrecents).

7 D-25-55 Feport due eovering plan and cost of

putting 625 faeflity at Senta Clars and
Anderson,
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Pasoonsibility Tter Mo, Action Date . Action

+B. V. Szith . 8 12.30-66 Dust problez oo batt-split AF fer 1/2n-.
insulation to be resolved,
W, B, Sedgezan 9 12-3%0-68 The 625 type product pepisd for Perma
“ Ply 6 is to be defined,
. L
¥
J. H. Boynton & 10 : 12.15-66 Markeling 4s to 3efine their re;ulre-
W, A, leek pents of an bourly rated ceiling/roof

system, 1.e. types of consiruections

they wish to pursue., (Type of fill, type
of forz bosrd, type of ceiling board,
vith or without Ughts, ete,) -

X new P,O,R, is rejuired,

Acoaxstics) Svsiezs

Di=encion:ztire

H, Vv, Sty n 11-18-%6 A mseting is to be sel up betueen
Marketing, Haznufacturing, Quality Contirel,
Production Planning and Product Develop-
ment to reviev ondering procedures, skip.
ping, Branch responsibilities, Cam, Cants:
, ( responsibilities, ete, :

W. A, leex 12 11866 A detailed forecast of projected rejuice-

rents by ftaz, of 2ll purchsssd ra‘erials
rust be given to Purchasing.

Dirersiornzl G

W. G, Pansius 13 112585 D, W, 1add 4s to have confircation of
dste "fracing Jig" is availsdls for
denonstration, ladd to arringe moeiing.
B, Y. Szith to send objective tein to
evaluate fabrication, Acceptance or
rejection to be specifically detsiled,

W. KA. leex L 12.1-66 Anticipated szles volums 4s to be ds-
terziped slong with test xarketing plans,

Acoustical Prodvet Irprovazent

¥W. G, Pensius 15 12.15-66 Results of modifications to pin perf,

X rolls evaluatad - by 12/15, Unlass
significant ${rproverent apperent,
present pin psrf. pattern to be used
nationally. Ko furiber work to be done,
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( sponsibility Jtez No, Action Dste
Y. G. Prnsius 15 12-31.66
3
W, G. Pandius Y 12-31-46
F. CQ "‘Slson
F. C. Wlson 18 12166
F. C. Wilsan 19 11-30-66
(... G. Pansius 20 -
Balres (Z27 _
Davis 21 At Once
Bied Tecosrature Insulitions
YeZvoy — 22 11566
Joknson

— — .
— @ o0 + e

Foveztor 7, 176 )

Action

Product Developoent to evalusts effect
of removing large fissures froz fissuring
roll, This is & eenufacturing responsi.
bility and 45 belnog undertaken as a
possidbls solution to reduce flaking,
¢bipping, and edge darage of fissure
tils and boar\‘l-

Temporary policy re TL backdng is that
1l acoustical products sold vith Dioensio:
aire for use in return alr plenucs are to
be TL backed, Soiling tasts are to be run
vith and vithout TL dbackdng at varisble
pegative pressures, Results will forx
basis of firm policy on TL bacikdng.

Product Testing to evaluste aduse resist.
ance of Frescor board and advise.

Product Testing to selsct a given density
for a1l PF and one for all AF acoustical
products, ALl plants are to comply wita
density selscted,

The 1967 acoustical product line was
presented as stated in D, W. Ledd's rexo
of October 13, 1956 with folloving ex-
ceptions: (1) Vinyl finish ceiling board
reinstated as optionsl finish, and (2)
taxtured glsss cloth delsted f’m::.‘ the
lioe,

Mr. Davis reported the E&l Product Devel-
opoent budget could be balanced by trans.
ferring rezsining I1.B.0, and Explorstory
furds to Adr-Usndling Systezs, This
sction vas suthorized,

- The Basic end Applied Ressarch buiget for

Yaylo is $17,212 over en? projectad to be
$30,000 over by tte end of tbe year.

¥r, Johnson 1s tc discuss this vith

Trod Swenk end resolve the zource of thess
a33ditional funds by 111568,
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wesoonsibility Ttez No, Action Dale Action ..
ALl 23 - Wayne Johnson explained the current
situation regarding the bealtd hszard
‘. aspocts of asbesios reinforcassnt in

Fayls, Be recor=snded tdat 0-CF rove,
vitbout delay, to conduct a feasibility
study for developing a different type of
reinforcezent {n order that we can adjust
the product in an orderly zanner,

DT

Vyverderg 2% 11/30/66 ¥r, ladd forr:lly rejuested that the

Shzrmnor feasibility study recormanded in Item {23
be included ip tbe 1967 Rasic end Applied
Rasearch Eaylo Program., Vyverberg to
{nitiate & P.O.R, to cover this work by
1/30/66.

Vyverdasrg 25 11/30/66  Vyverberg to ceet with the lazsl Depart-
ment and recorzend to ladd by 11/30/66
an eppropriate caution statecant to be
printed on Kaylo cartons alluding to the
asbestos content,

= rmon 26 11/30/66 Shannon to lay out a program doeluding
timing and costs to replace the asbasios
reinforcesnt 4o Faylo witd cotton or
soze otlLer appropriate material, sulxit
to Vyverdbsrg with copy to Dsvis by 11/30/6
Yarteting strongly steted their desire 4s
to cocplately elininste asdestos from -
Yayle,

Sharnon 27 11/30/66 Marzsting ecphasized that o high ta—perge

worg , ture glass & binler systan is & nsjor re-
Quirezent. Sbennon to vork with Wong to
e5tablish fessitility, courses of sction
avelilsble and an estizsite of the cost
and tizing to do, Subzit to XeIvoy and
Vyverderg by 11/30/66.

Starnon 28 At Once Vr, ladd esphssized that the key 1957 ac-
tivities relating to Lgylo sbhould be
stress corrosion end fessibility of elim-
{nating esbastos relinforcasant,

Staroma 29

- Mr. ledd stated that the ‘siress osrrosion
Yiverberg

Yaylo Project sbould be continuad to the
point of securing DuFont approval, but
; vithout work oo property isprovezent, A
" decision will then Be rzde on the desir-
tbility of roving ahead with the process
N1,

J/9
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v 25DORSIDidity . Jtex No.

YyverSerg 30

B

Pre-Tr.ineeed Budllines

Ear-=snl 31
Wonz 32
Tawvis 33

Ineozbuseible Ca—erecis) Svsier

Grant
S=ith 3%
Scith 35

Action Date

11/30/66

At Once

11/30/66

At Once

11/1%/6&6

At Once

Fovezber 7, 1666

Action -

Prepare plan to s8ll DuPont at a price
lavel to cocpensite for incressed costs
of the stress corrosiod product, Con-
sider tbe dual stocksge problaz ani the
time lag necessary to meet production
schedules folloving subtalssion of the
901, Subzit to ledd by 11/30/66.

¥.r, Fargo reported no candidste & =1 vigy
product bad passed U,L, to dste, Fext
candidetes vill be sub=itted to UL by =44
Docezber, On this basis, Mr, 1533 stated
rarketing would continue negotiating with
Cleveland Fadbricating for a lszdeled proi-
uet,

Dr, Wong stated that & cozplete analysis
of the 4 mil Vinyl cczponents wvill be
complete by the end of November, This
date will provide 2 besis for the Jesigm
of produet cozpozents in conjunctior with
outside vendors,

¥Yr, leid sccepted the proposed progran
for Pro-Engineared buildings for 1957
conteirsd in Soction IX. Be euvthorized .
redistribution of funds to meet this plsn
by elixdinsting I.B,0, & Ecplorstory Pro-
Jects for 1967, Davis to adjust plans

by 11/9/68 reflecting this decision.

¥r. ladd expressed conplste dissptisfec-
tdon with the response of runufacturing
to their assignoant to correct the cona-
centricity problas noted én Itex §5 of
the Aprid 28, 1955 R&D Raviewv Minutes,
SSL and Incorbustidbls Coz—arcial Systecs
epov in Jeopardy. S=ith directed to reek
rsans of resclving this problsz at oncas,
Advigs Ledd and Devis of plans by 11/15/65

Davis statad the preseant X1 to Lprove
Se=i.hutozatie Procass vis oot satisfactlorn
as 4t did not {nzlude 211 sizes required,

Scith o investigate and insure coplete-

noss.
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aasoonsidbility Ties No.
Vyverberg . ‘ 3%

Grant

Atr-T2niling Systexs

Far=on3 CoT 37
Wlsoz 38
Plerexris

Tanglsis 39
Yarr Lo
Fare 1’51
Fanczerd>er-ger

Yartene g2
Ear=snd 43
Fhetinls Ly

Action Ds te

At Once

3/1/67

1/1/67

11/18/66

1/1/67

At Cooe

11/33/66

1n/30/66

Eovexrber 7, 1968

ction

Dsvis reported that Vyve:berg did pot
intend to move vith the Incozbustible
Comzerciasl Systeas until the pipe process
probler is solved,

Eemond to review with ladd t:e ecop-
ocics provided by Boeksr concerning tbe
proposed purchase of JX Rigid Round Duct,

Corplate all Alr Zrosion tests on O-CF
end affillated nacber duet products and
kave report issuved by Lettering to sub-
stantiale results,

Fesolve with Yanufsecturiog and Marketing
901 for corposite facing machine Ly
1/1/67.

Insure that an sdsjuate Instruction and
Dsta sheet for Flaxibls Duct to be in-
cluded 4n the Test Marketing Fackage by
11/18/65,

UL Clsss I label on Flexidls Duet,

Investipste pev reans of packaging
Floxidls Duct. Keed s=sller, less ex-
pensive methad,

Investigste zmsnufecturing the Flexidls
Duct at S3C Units, Recor=end an action
plan to ladd including costs and tixing
n/}oléé.

latter to 1233 ovtlining cost and tixing
to reach the production phase vith New Rigid

Round Duet by 11/30/66. Incluls estirated,
cepital invest=ent,

o/
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Fasmonsibility Item No. Action Dsts ction
1957 Plans ‘
Davis 4s . 11/9/66 ¥r, Ladd agreed that the Explorstory

and Izrediste Business Opportunity (I.B.0,
Progracs be elirinatad froz the 19€7 plans
Davis to adjust plans to reflsct this
directive by 11/9/66,

Divis 46 - The I&C Developsnt Prograz for 1967 (s o
Shinnoa include the following msjor projects:
’ Incozbustidbls Commercial Systers, Air
Bandling Systec=s, Pre-Ingineered Buildings
{ineluding Cold Storege) and Kaylo Irprove
rant,

Fe:rsa=n 47 11/16/66 Mr. ladd rejvested & singls Manazer Sysias
be estadblished in the Product lsdorstory
on Pre-Engincered Building Programs, This
organization to parallsl the xarketing
organization nov 4in effect, John Minieer
bheads up the I&C Division Yarketing Tean.
Pearson, Pansius and Davis to resolve and
advise Ledd by 11/16/66,

Toe mesting wss sdjourned st 12:20 P¥ Kovasber 4, 1966 subjest to the call of the
Qel=zen (Mr. lg3d) on a Quarterly Basis.

MU-M .
Product Developoent latorstory
General Products

FD:Wwap
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