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ADVERTISING COMNITIER
MUITE LEAD PROMOTION PROGRANM
Minutes of Second
New Yorx, B.Y, Bovenber 14, 1939

A meeting of the Advertising Committess of the Wnite Leed
Promotion Progras was hsld st the office of the Lead Industries
Associstion on Tuesday, Noveaber 14, 1959, at 2:15 P.M. Present
were!

The Zagle-Picher Lead Co. . ’ E. L. Gouedy
Internstional baeiting & Refining Co. J« B. MeDonald
National Lead Co, Williaa Knust
bt. Joseph Lead Co, B. V. Peters

J. L. Cobbs, Jr., Arthur Kudner 1Ine.
F. BE. Yoraser, beeretary
R. L. Z1egfeld, Assistant Gecretary

BATIONAL HOME BUILORRS
—BOREAD

The Secretary trought up the correspondence and told of
visits he had had froa Mr. W, Wadswortn Wood, Nationsl Director
of the NMational Home bullders buresu, lnc., soliciting sdvertis-
ing for his publicatians. All of the committee members indi-
cated that tney had, lisiewvise, had frequent visits froam this
ger.tlexzan., It was felt tnat Mr, Wood'!'s proposition should be
turned down, at least untii he had demonstrated what he oould do
as it was feit that sonme of his work in the pazt had zot lived
up to predictions, It was decide? to turn the correspondence
over to Mr. Cobdbs for reply and Mr. Woramser would coantinue to
Xeep in touch with the situation.

ADVERTISER'S INSURANCE

The question of the sdvisadility of advertising insursnce
83 drought to the attenting of the Associstion by a letter froa
Arthur Kudner Inc.,, was discussed. Those present requested
coples of the ietter 30 that they aight give the matter further
study and 8ls2 would like to have inforaation as to the cost of
this insurance. 7The general feeiling was that 1f the cost was
low, such insurance might de sdvisable.

IHEASURER'S KEFONT

The Secretary then presented s report of the expenditures
from January 1 to October 31, 1829, and estimated expenditures
for the full year in comparison with the approved budget, as per
Exhibit ®A" attached.
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Advertising Comnittes
Neeting -~ Wnite Lead :
Prozotion Prograa Roveaber 14, 1839

‘8- g
HOOLT - 1940
The Eecretary presented a work sneet as a basis of

discussion for the 1940 budget. 7Tnis was discussed item
by item taking first the activities now in progress.

l, Cffice Prrensg -~ It was felt that the office cx-'
pense inc.rred Curicng 1939, including saslaries of additional
employees, would nave to bte continued in 1940,

2. °*Lead? - Likewise, "iLead" would have to be continued
in 1947, in its enlarged size and malling list, charging a
proportion to the ¥uite Lead Pund, .

8. PReprint "Wt to Expect froe gpmmg_gm_g - It
was felt tzat sn aldditionai printing of *Wnat to pect from
¥hite Lead Paint® will be neCessary in 1940 and that approxi-
mately £0,000 coples would be adequate.

4. Prosdside_to Qealars - It was also felt desiradle to
send another .ar,e uroadside to dealers, similar to “he one
used in 19829 and that this shou.d be as striking in size and
character as the original broadside.

-
5. cxholder and e¢ Jeafiets - It was also felt
desiradle again to circuiarize stocsnoiders and employeses of

seater companies.

6. Palnter Lesflets - It was not [elt necessary, however,
to provide painters with sales nelps of awy kind as the meaber
corpanies supplied them a grest deal of this material.

7. th«;gc;gz - It wes felt that a great deal more could
be accoaplisned through pubilcity tian Las been accomplished
during the year 1829, through better organization of publicity
efforts and perhaps through the use of soae creative publicity.
The suggestisn was made tnat the Secretary deteraine how such
such publicity activities wou.d coat to do an adequate job.

8. Pleid Work -gg Jg-ﬁ!mg Painters - The becretary
suggested tnhe possitility o oing {i1eid work with Journeyssn
painters, pointing out while our meaber cospsnies did con-
sideratie work with painting contr.ctors, none, t0 his know-
ledge, 414 mucn witn the journeysen and that the journeymen's
sssdciation of 125,000 mesiers woulid be receptive to tnis type
of work. He pointed out how successfui similar activities had
been in our Plusting Promsotion Program. It was decided that
this work could be tried out through the eaployasnt of ~ne field
8an, prefersdbly a gemter of the Journwsan painters'! union, who
couid attend union mectings, address tnes, perhaps show s alide
filz, sauccTages the eatalilalament of sppTentice training clssaes,
and see tiat painting courses sdeyuateiy covered the gquestioa of
saterials.
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Meeoting - ¥hite Lead .
Promotion Program Bovember 14, 1829

9. goplor goqjcg = The Secretary exglained that dus te
changes in tne Katlonal Lead Cogzpany's Tecinical Paint and

Color Service, Mrs. E. K, Roberts' service! were available to .
the Associlation, He asked the Committee :'Oor its views ¢ to
the advissbility of the industry eststiishing a color servise,
of also uaing her knowledge in preparing sagizine articles,
addressing women's meetings and otner activicies related to our
work with luaber groups. It was gensrally agreed that a color
service alone 1s not worthwvhi.e, wnich vas the probable reason
peabers had decided on a less elaborate service than saintained
in the past. ,

1o, A%!ﬂ.}lﬂm.ﬁ.&u_t_nd_mm%m - Mr. Cobbs then pre-
sented in detall the agency's recommendatlions for advertising
space and their estimated cost of production of this advertising,.
In view of other necessary expenditures, 1t wis felt that approxi-
aately $10,000 wou.d have to be cut froa the appropriation for ad-
vertising space and production., The members of the comaittee ex-
pressed various views, and tha agency was instructed to present a
revised media list taking these viess and the liaitation of funds
into account.

The tudget as arrived at after taking into account the ocom-
mittee suggestions 1s attached ss Exhibit "

The meoting adjourned at 85130 P.K.
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Advertising Coomittes

. Intint ~Wajte Land ... .
Proasotion Progras
-4~
WHITE LEAD PROMOTION PROGRAM
: Estimated
Expenditures Expenditures
Japuary 1 ¢to January 1 to
Qct, 21,1829  Dec, 21,1939
Publicity $2,710.98 $4,800
Salaries 3,409.29 4,100
Additional Rent and
Office Expense £,760.19 3,000
*Lead® 1,556.48 2,300
Iuncg Pleces, )
including postage 8,160.64 8,500
Bpace 176,854.89 184,000
Production 7,838.7% 10,000
T0TAL $204,00) .27 218,409

e BXRIDAC. RAR
Novenber 14,1839

Sl il

$18,000.00
9,588.00

3,000.00
4,000.00

21,000.00
182,666.%0
15,000.00

$248,191.82
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i Advertising Committee _ ;
1-- - -~ Meeting - Wnite Lead-— -——-- - - BXhiDIt WEw e e m e ]
¥ Promotion Prograa November 14, 1088 i
| -8- ¢
{1 B "
¥ 1940 S
EAITE LEAD PROMOTION BUDGET WOKK SHEEX !
IRIATIVE 3
Y F
DXPENDITURES S ) L 1
: 3
Advertising space and producticn $213,900 " .
Continuing present collateral sctivities _ ]
Office expense, including salaries (3) : 6,100 1
"Lead® (portion char;ed to White Lead Pund) 3,500
Reprint, "Wnat to Expect froa Wnite Lead §
Paint® (£0,000 ooples) 1,700 1
Broadside, dealers (2¢,000) 1,500 3
btocsholder and eamplayes leaflets 500
Kai.ing 1,400
( Publicity ‘ 10,000
; Field work with journeymsn painters 6,000
i Contingency Pund 9,000
$283,800
BECEIPTSs
Estimated receipts $235, 000
Estisated carry-over 18,600
u“,m
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