FRICTION MATERIALS STANDARDS INSTITUTE, INC., 370 LEXINGTON AV'NUE,

NEW YORK 17, N.Y,

ANNUAL MEETING

OF THE

FRICTION MATERIALS STANDARDS INSTITUTE, INC,

Weonesoay, June 10, 1959 ar 10:00 AM,
AT THE
EogewaTer BeacH Hotew, CHicasgo, lLLinolis

Mr. VACHOUT, PRESIDENT, CALLED THE MEETING TO ORDER AT 10:00 AM,

MEMBERS REPRESENTATIVES
AssesTos MaNurFacTuring ComPany T. Bete
AtLas Asaesros Company W, H. JoHNSTON
Auto FrRicTiON CORPORAT ION S. A, Comins
BrasBESTOS BrAKE Lining Company H. G. DuscHek (PROXY)
EmMsco AssEstos COMPANY R. D. ConGER
Gatke CORPORATION F, T. GaTkE
Gri zzLy Brake Division oF MarPro, Inc. Jd. R, HeatH
JoHNs~MANV ILLE CORPORAT 10N E. H. ViELLS
H. Krasne ManuracTuring COMPANY H. KRASNE
MarsHaLL=EcLirBE DivisioN

BeENDIX AviATION CORPORAT ION Jo He KeLLy
MiLey CompPany, THe L. J. D. Baxer
MoLoeEn MATeErRIALS Division

CarLisie CORPORATION W, d. VacHour
RaysesTOos=~MaNHATTAN, INC. J. L. McGovern, JR.
Reooaway Manuracturing Company, Inc, C., J. SuLLivaNn
RusseLL ManuracTuriIng Company L. S, SuLLivan
Scanpinavia BerTing Company C. B. WHiTLEY
Siuver LiNe Brake Lining CorPORATION S. A, SMITH
SourHERN FriCcTION MaTERIALS CoMPANY H, Snow
Thermoip Division, H, K, Porrer Co., Inc. G. S. Lamson
WenLman Company, THE S, K, W, £, CanFIELD
‘VorLD Bestos R, A, RiLeY
OTHERS PRESENT
Auto FricTion CORPORATION A. J. Comins
GryzzLy Brake DivisioNn or MarPro, Inc, H., H, SwaIn
MarsHALL-Ect.1pse Division

Benpix AviATioN CORPORATION H, C. Hooson
MiLey Comepany, THe L. J, H. NovTE
RavBEsTO8~MANHATTAN, INC. Je MacMurrAY
RusseLtl. MaNuFACTURING ComPANY W. D. ScHneECK
SCANDINAVIA BeELTING ComPANY A, E. Davry
31Lver Line Brake LiNning CORPORATION ° P, T. Rauen

do No RAUEN

WeLwman Comeany, THE S, K, R. C. BrigLEB
WoRLD BesTtos id W, GReenAN

FRICTION MaTER1ALS STo8. INBTe (CaANADA)
FrRicTion MaTLe. Stos. Inst., Inc,
SrickLes, HAvDEN, Young & KenNEDY

NOT PRESENT
Lasco Brake Probucrs Coreporation, LtD.
RiTeSer ManuracTuring CoMPANy

Pocock (0BSERVER)
G. DuscHEK, SECRETARY
D, SrickLes, CounseL
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MinuTES OF MeeTING - June 10, 1959

Mr. VacHouT, CHAIRMAN, EXPRESSED HIS PLEASURE AT THE REPREBENTATIVE ATTENDANCE FROM
ALL SECTIONS OF THE COUNTRY A8 WELL A8 FROM THE CanNaDiAN INBTITUTE,.

MINUTES OF PREVIQUS NEETING

IT WAS ANNOUNCED THAT THE MINUTES OF THE PREVIOUS ANNUAL MEETING HELD ON June |8, 1958
HAD BEEN DISTRIBUTED BY MAIL AND UNLESB THERE WAS A REQUEST FOR A READING OR ANY
CORRECTIONS OR ADDITIONS TO BE MADE THERETO, A MOTION WOULD BE ENTERTAINED FOR THEIR
ACCEPTANCE,

UrPonN MOTION DULY MADE, SECONDED AND UNANIMOUSLY PASSED, IT WA8

RESOLVED: THAT THE MINUTES OF THE MEETING oF June 18, 1958
BE ACCEPTED A8 DISTRIBUTED.

PRESIDENT 'S REPORT. .

THIS 18 MY BECOND YEAR A8 PRESIDENT OF YOUR INBTITUTE AND IT 1S WITH A GREAT DEAL OF
PLEASURE THAT | APPEAR BEFORE YOU ONCE AGAIN. AS YOU KNOW, LATER IN THE COURSE OF THIS
MEETING, YOUR NOMINATING COMMITTEE WILL SUBMIT THE NAMES OF FOUR CANDIDATES TO SERVE
oN THE BoARD oF DIRECTORS FOR TWO YEARS. THE NEWLY ELECTED BOARD wiLL HOLD IT8

MEETING THIS AFTERNOON TO ELECT A NeEW PRESBIDENT AND Vice-~-PReS8IDeENT FROM THE BOARD
MEMBERSBHIP, ) :

THE WORK PERFORMED DURING THIS PABT YEAR AND THE ACTIONB TAKEN BY YOUR BOARD - ALL OF
wHICH HAD FOR 1T8 ULTIMATE GWOAL THE INTEREST OF EACH AND EVERY MEMBER = WiLL BE READ
TO YOU; THEREFORE 1T 18 UNNECESBSARY FOR ME TO EXPLAIN IN DETAIL WHAT HAS TRANSPIRED
BUT | DO WIBH TO MENTION CERTAIN FEATURES OF THIS YEAR'S OPERATIONS THAT SHOULD BE
EMPHAS | 2ED,

LAsT YEAR, | CALLED YOUR ATTENTION TO AN ARTICLE WRITTEN BY RAYMOND MOLEY THAT THE
AVERAGE MEMBER OF AN ASSOCIATION DOES NOT TAKE @18 MEMBERSHIP VERY BERIOUSLY, THAT 18
BECAUSE THE AVERAGE MEMBER OF ANY TRADE ASSOCIATION, UNLESS SERVING ON COMMITTEES OR
oN THE BoarD oF DIRECTORS HAS NO IDEA AS TO THE AMOUNT OF WORK INVOLVED AND THE PROB-
LEMS8 THAT CONSTANTLY ARISE AND HAVE TO BE GIVEN BERIOUS CONBIDERATION. |T SEEMS THAT
EVEN THOUGH WE, A8 RESPONSIBLE EXECUTIVES WITHIN OUR OWN ORGANIZATIONS WHO DAILY MAKE
ADMINISTRATIVE DECISIONS, NEVER THINK THAT AN ASSOCIATION = 1TS STAFF AND THOSE AP~
POINTED TO HANDLE SUCH INVOLVEMENTS ~ HAVE THE SAME INTRICATE BUSINESS PROBLEMS AND
DECISIONSs OF COURSE, IT 18 NOT A QUESTION OF PROFIT IN THIS REBPECT, BUT THE MORE
SERIOUS ONE OF OBTAINING BUFFICIENT INCOME IN ORDER TO RENDER THE MOST EFFICIENT SER~
VICE TO ALL = WHETHER OR NOT YOU ARE IN CONSTANT COMMUNICATION WITH THE INSTITUTE
OFFICE FOR SUCH BERVICE, YOUR NEEDS, IN MANY CASES, HAVE BEEN ANTICIPATED THEREBY
PRECLUDING THE NECESSITY OF YOUR GOING TO THE EXPENSE OF WIRING, TELEPHONING OR WRITING,

For EXAMPLEs SOME OF YOU MAY REQUEST ONE TO FIVE COPIES OF A DATA BOOK BULLETIN,
POSSIBLY TWELVE PRINTS WITHIN A YEAR, ONE OR TWO COPIES OF CROB8=~REFERENCES, BOME OR
NONE OF THE BRAKE SHOE BULLETINS AND CATALOGS ~ BUT IT 18 AVAILABLE WHEN YOU DO NEED
THE ENFORMATION AND YOUR IN8TITUTE STAFF AND THE COMMITTEES HAVE TO PUT IN FULL TIME
FOR ALL THESE FEATUREB. FOR THE ELEVEN MONTHS ENDED Mav 3i8T, GOING ALONG ON WHAT |
HAVE MENTIONED, 3,283 BLUE PRINTS WERE RELEASED, TELEPHONED REQUEBTS AMOUNTED TO
2,567 cALLS AND CORRESPONDENCE TOTALED |,668 PIECES OF MAIL, THIS LATTER ITEM DOES
NOT INCLUDE THE LETTERS ACCOMPANYING THE FORWARDING OF PRINTS. BULLETINS RELEASED ON
BPECIFICATIONS AMOUNTED TO ELEVEN CONSISTING OF THIRTY=-NINE PAGES AND {900 corpiEs oF
THEBE WERE DIBTRIBUTED TO THE MEMBERSHIP, THERE WERE TWENTY~EIGHT GENERAL BULLETINS;
THE SERIES CONSISTED OF TWENTY=-TWO REAMS OF PAPER AND FOR THE CROSB-REFERENEES, FIFTY
REAM8 OF PAPER WERE INVOLVED, ALL OF THE PREPARATION, RUNNING AND COLLATING OF THEBE
BULLETINS, BERIES AND CROSS~REFERENCES WAS DONE BY THE OFFICE BTAFF, THESE FIGURES DO
NOT (INCLUDE THE VARIOUS MEMOS OR MINUTES OF THE VARIOUS COMMITTEE MEET INGS A8 WELL A8
oF THE BOARD 8E8810NS,.
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MinuTEBS OF MEETING -3 June 10, 1959

PRESIDENT!S SEPORT (cownt'o)

THis PAST YEAR HAS BEEN ONE OF GREAT PRESSURE DUE TO THE WORK BEING PERFORMED ON THE
BRAKE SHOE IDENTIFICATION CATALOG S0 THAT |IT WOULD BE RELEASED BY Decemeer 1358 secause
OF FIELD DEMAND, MANY OF YOU ARE. NOT FAMILIAR WITH THE BACKGROUND OF THIS PARTICULAR
PROJECT, NOR EVEN OF THE BONTING F1ELD, BECAUSE IT GOES BACK MANY YEARSB, ONE OF THE
VEHICLE MANUFACTURERS, BACK IN THE 1930's, HAD BEEN EXPSRIMENTING WITH BONDING LINING
TO A SHOE, AND AFTER SOME TEN YEARS OF SUCH EXPERIMENTATION, FINALLY PRESENTED T8
FINDINGS TO THE PREDECES8BOR OF THIS INSTITUTE AT AN ANNUAL MEETING, [N ORDER TO GET
THE REACTION OF THE BRAKE LINING MANUFACTURERS . CANB OF THE AOHESIVE WERE B8ROUGHT TO
THAY MEETING FOR THOBE OF ouqh:waens WHO WANTED TO EXPERIMENT AND S8EE WHETHER IT WOULD
BE WORKABLE. |N l94| BONDED LINING APPEARED AND THEN THE WAR CURTAILED THIS ACTIVITY.
IT WAS NDT UNTIL 1946 THAT rWO VEHICLES APPEARED WITH BONDED L1 NING, ALTHOUGH OUR
MEMBERS WOULD BE MAKING THE LINING AND NOT HAVING THE EXPENSE OF SETTING UP DRILL JIGS
A PROBLEM WAB POSED FOR THIS INDUSTRY, IN THAT A SEGMENT OF THE FIELD WENT IN FOR THIS
SORT OF WORK AND BTARTED TO SELL LINED BHOES RATHER THAN BOXED BETS, SHOE IDENTIFi-
CATION THEN BECAME A NECESSITY.

BeEnNDIX, THE PRIME MANUFACTURER OF BRAKE SHOES, IN 1950 APPROACHED TH1I8 INDUSTRY ON
THE PROBLEM OF RELEABING SHOE IDENTIFICATION [NFORMATION 80 THAT THE VEHICLES WOULD
BE PROPERLY SERV)IGED AND FIELD CONFUSION ELIMINATED, TwO OR THREE CONFERENCES WERE
HELD WITH'BEND!X?REPREBENTATlVEB OF OUR INBTITUTE BUT THE DIFFICULTIES INVOLVED 0§D
NOT BRING THIB TO A HEAD AND AGREEMENT UNTIL 957, THEN THE WORK BEGAN AND THE PRESw
BURE ON YOUR Data Book anD TecHNicaL CommiTTee, PLUS THE INSTITUTE STAFF WAS ONE THAT
ORLY SOMEONE ON THE CoMMITTEE OR IN THE INsTiTuTE OFFICE, COULD APPRECIATE,. |NFORMATION
FOR THE TWELVE PREVIOUS YEARS, BECAUSE SUCH VEHICLES WERE STILL IN USE, HAD TO BE
ACCUMJULATED AND 1DENTIFIED ~ NOT ONLY BY THE SHOE BUT AL6O BY THE LINING APPLICATION,
THE CATALOG WAS PROMISED FOR 1958 AND WITHIN TEN MONTHS THAT 800K WENT OUT, THE
PROMISED DATE WAS KEPT, EVEN THOUGH YOU 01D NOT GET YOUR CATALOGS UNTIL SOME TIME N
JANUARY BECAUSE OF SHIPPING, |T WAS NOT EASY AND THE EXPENSE INVOLVED, ESPEC|ALLY ON
THE PART OF BENDIX, WAS CONBIDERABLE., LOOKING THROUGH THE CATALOG, ONE COES NOT
BUSPECT THE TIME AND EFFORT PUT INTO IT, NOT DOES ANYONE CABUALLY GLANCING AT IT,
REALIZE THST THE DRAWINGS ARE ALL ENGRAVINGS WHICH MAY( BE USED FOR FUTURE EDITIONS
IN ORDER TO BAVE EXPENSE,

WHAT | HAVE TOLD YOU WAS ALBO EXPLAINED TO THE REBUILDERS AT THEIR BRAKE CLINIC IN
Cvicago ON Feeruary |4TH BY OUR SECRETARY, | WAS PRESENT AT THAT BESSION AND REALIZED
AT THAT TIME, THAT THE REDUILDERS LEARNED SB8OMETHING FROM OUR SECRETARY ABOUT TH1S
BUSINEBS THAT THEY DID NOT KNOW BEFORE, MANY OF THEM, ALBO, WERE UNAWARE OF THE

PHASES OF BRAKE SHOE IDENTIFICATION, THAT 1S WHY THIS8 PROJECT WAS A NECESSITY AND WAS
AN EDUCATIONAL MOVE ON THE PART OF OUR MEMBPERS, |T HAS HELPED THE FIELD, NOT ONLY
FROM THE STANDPOINT OF A UNIFORM NUMBERING SYSTEM 80 THAT EVERYONE 18 TALKING THE SAME
LANGUAGE BUT T HAS ALSO STANDARDIZED, THROUGH AUTHENTIC PRINTS AND APPLICATION DATA
RECEIVED FROM THE QRJIGINAL EQUIPMENT MANUFACTURER, ANOTHER PART OF THE AUTOMOTIVE
I1NDUBTRY,

ANOTHER BERIOUS PROBLEM THAT HAB BEBET THIS8 INDUSTRY FOR MORE THAT TWO YEARS AND
WHICH HAB BEEN BROUGH TO MY ATTENTION MORE AND MORE AS YOUR PRESIDENT, 1S THE FINAN-
CI1AL SITUATION. YOU ARE FACED, WITHIN YOUR OWN ORGANIZATIONS WITH RISING COSTS8 AND
THE INSTITUTE 18 NO EXCEPTION TO SUCH ECONOMIC BTRESS. FOR THE F18CAL YEAR eEnpep 1958,
WE WENT INTO THE RED 8Y 384,00 WHILE THIS YEAR WE SHALL HAVE A DEFICIT OF APPROX{-
MATELY $3,000, YOUR DEMAND FOR A REVIEW OF THE FEE FORMULA HAB BEEN MADE. THE PROPOSED
FORMULA A8 RELEASED TO YOU IN ADVANCE OF THIS MEETING, 18 ALONG THE IDEAS THAT You
HAVE PROPOSED = IN OTHER WORDS ~ FOR BERVICE RENDERED IN THE FIELDS IN WHICH YOU ARE
ENGAGID, THE INSTITUTE CANNOT CONSTANTLY OPERATE WITHOUT SUFFICIENT INCOME TO COVER
GURRENT COST8., | REITERATE = YOU ARE CONTINUALLY SEING FACED WITH RISING cosT8, THis
SAME C(ONDITION EXI8T8 IN THE INSTITUTE OFFICE AND THIS YEAR YOUR BUDGET wWIiLL EE RE-
FLECTING BUCH INCREASES, |T HAS TO BE MET. THE WISE PROCEDURE FOR ANY BUSINESSMAN I8
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MinuTES OF MEETING -4 June 10, 1959

PRES!JENT 'S REPORT (cont'o)

TO FIGURE A CERTAIN AMOUNT OVER AND ABOVE COSTS, IN ORDER TO HAVE A SURPLUS SO THAT
IN TIMES OF NEED HE DOES NOT HAVE TO CLOSE SHOP BECAUBE OF LACK OF FUNDS OR BORROW
MONEY IN ORDER TO CONTINUE., BORROWING ADDS TO HIS COST BECAUBE OF THE INTEREST TO BE
PAID ON THE LOAN, AN ASSOCIATION HAS TO OPERATE THE SAME WAY OR WHEN FUNDS ARE NOT
AVAILABLE BECAUSE OF UNFAVORABLE BUSINESS CONDITIONS, THEN SURPLUS 15 USED, AT THE
PRESENT TIME, IF BUSINESS CONDITIONS WERE SUCH THAT THE MEMBERS WERE UNABLE TO PAY
THEIR FEES IN FULL OR NOT AT ALL, YOUR INSTITUTE COULD ONLY OPERATE FOR A LITTLE
MORE THAN 81X MONTHS8 ON THE SURPLUS NOW ON HAND, [T 18 NOT VERY PLEASANT FOR ME TO
HAVE HAD SUCH DEFICITS OCOURRING DURING MY TWO YEARB IN OFFICE BUT THAT HAS BEEN THE
DIRECT RESULT OF OPERATING WITHOUT BUFFICIENT (NCOME TO COVER EXPENSES.,

LAST JUNE, WE HAD TWENTY=THREE ACTIVE MEMBERS, TWO ASSOCIATES AND FIVE REGIONAL
MEMBERSe THIS JUNE, OUR REGIONAL MEMBERSHIP HAS §NCREASED TO SEVEN, THIS MEANS ADOED
INCOME BUT WE SHALL BE LOBING $5,000. ANNUALLY FROM THE ASSOCIATES BECAUSE ONE I8
RESIGNING A8 OF THE END OF THIS MONTH AND THE OTHER I8 TRANBFERRING TO ACTIVE STATUS,.
ALTHOUGH WE ARE GAINING ONE ACTIVE MEMBER BY TRANSFERRAL, WE ARE LOSING IN THE SAME
CLASSIFICATION ONE MEMBER BY DISSOLUTION AND ANOTHER BECAUSE HE HAS BEEN OUT OF
BUSINESS SINCE LAST YEAR, Our MEMBERSHIP, THEREFORE, AB OF THE NEW FISCAL YEAR STAR-
TING JULY FIRBT WILL CONBIST OF ONLY TWENTY~TWO ACTIVE MEMBERS AND SEVEN REGIONAL
MEMBERBHIPB. THE LOB8 OF THE $5,000. ANNUALLY IN REVENUE FROM THE ASSOCIATE MEMBERS
HAS TO BE MADE UP IN SOME OTHER WAY,

OUR MANUFACTURERS' TRADE GROUP HAD HELD A PREEMINENT POSITION IN THE AUTOMOTIVE
INDUSTRY FOR MANY YEARS SINCE ONLY AUTHENTIC AND AUTHORITATIVE DATA IS5 RELEASEDs THIS
PRESTIGE 1S GROWING AT A RAPID RATE WHEN YOU REALIZE THAT THE NUMBERING SYSTEM WHICH
18 UEED A8 A BTANDARD FOR LININGS, FACINGS, BLOCKS AND NOW SHOES 1S RECOGNIZED INTER—
NAT IONALLY AND ACCEPTED AB THE MOST EFFICIENT BYSTEM OF IDENTIFICATION, OUR SECRETARY
TOLD ME THAT NOT 80 LONG AGO SHE RECEIVED A CALL FrROM DETROIT FROM ONE OF THE Big
THREEs THEY HAD RECEIVED AN ORDER FROM A FOREI1GN COUNTRY, BY F.M.S, NumBers, BUT
COULD NOT CR REFERENCE THEIR OWN PART NUMBERS WITM ours, COULD SHE HELP THEM OUT.
THI8 I8 rlasg?bonrnnuArlon OF THE FACT THAT THROUGH OUR UNITED EFFORTE TO STANDARD!ZE
THAT THE NUMBERING SYSTEM I8 BEING USED EVERY WHERE A8 THE COMMON DEMONINATOR. THaT
18 WHY OUR COUNSEL 18 80 WATCHFUL AND ADAMANT ON THE ENFORCEMENT OF THE COPYRIGHT.
SucH wi1uE-BPREAD UBAGE OF OUR SYSTEM, | AM SURE, MUBY BE A BOURCE OF SATISFACTION

TO YOU,

We SHALL, AB TIME GOES ON, FIND THAT MORE AND MORE INODUSTRY SERVICE MEN WILL P&
COMING TO US, AS INDIVIDUALS OR TO THE INSTITUTE, FOR HELP, THAT WILL BE EXCELLENT
BECAUBE 1T WILL MEAN THAT ALL OF THE TIME, EFFORT AND EXPENBE INVOLVED HAS MORE THAN
BEEN JUBTIFIED, |T WILL PROVE HOW NECEBSARY OUR ORGANIZATION 18,

THIS TRADE GROUP HAS HAC 1T8 TRIALB AND TRIBULATIONS BUT TME MEN WHO WERE INSTRU-
MENTAL IN FOUNDING IT BACK IN THE TWENTIES, KNEW WHAT THEY WERE DOING, THEY FORE®AW
THE NEED FOR AN ORGANIZATION OF THIB TYPE.

To THE MEMBERS OF THE VARIOUS COMMITTEES ABD THOSE wHO HAVE BEEN SERVING ON YOUR
Boaro oF DiRECTORS, | WISBH TO EXPRESS MY SINCERE APPRECIATION FOR THE TIME AND

EFFORT EXPENDED IN THE INTERESTS OF THE INDUSTRY; TO OUR SECRETARY AND HER STAFF, FOR
THE THOROUGH AND SPEEDY RELEASE OF INFORMATION THAT I8 OF VITAL IMPORTANCE TO US; AND
T0 0UR COUNSEL FOR HIS PATIENCE AND GUIDANCE,
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MinuTes oF Meeting -5= June 10, 1959

REPORT OF THE BOARD OF DIR-CTOR3

THE SECRETARY READ THE FOLLOWING:

FORTHE FISCAL YEAR BTARTING JuLy |, 1958, FIVE S8TANDING COMMITTEES WERE APPOINTED TO
TAKE UNDER CONBIDERATION THOSE PROBLEMS CONCERNING THE INSTITUTE ACTIVITIES THAT FELL
WITHIN THEIR CREATION. A SPECIAL COMMITTEE WAS APPOINTED DURING THE YEAR TO CONSIDER
THE PROBLEM OF THE UBE, BY OTHER THAN MEMBERS, OF THE F,M,S,|. NUMBERING SYSTEM FOR
UNL INED BRAKE SHOES8, A BUMMARY OF COMMITTEE REPORTS AND THE ACTIONS TAKEN BY VOUR
Boarp oF DIRECTORS ON THE MATTERS INVOLVED AS WELL AS OTHER MATTERS PRESENTED TO IT
FOR CONSIDERATION, BOTH BY MAIL AND AT MEET INGS HELD JANUARV 7TH, Fesruary {6TH AND
JUNE BTH, ARE A8 FOLLOWS:

DuRING THE YEAR, THE MeMBERSHIP COMMITTEE REGCEIVED 81X REQUESTS FOR MEMBERSHIP INFOR-
MAT ION FROM FORE)IGN MANUFACTURERS OF BRAKE LININGS OR CLUTCH FACINGS, NONE OF THese
COMPAN|E8 HAD EVER INQUIRED BEFORE, OF THE S8iX, FABRIEK OF HOLLAND, AFTER APPROVAL
B8Y THE BoARD OF DIRECTORS AND UPON THE UNANIMOUS VOTE BY MAIL BALLOT OF THE ACTIVE
MemeersHLP, BECAME A REGIONAL Memser as orF ApriL |, 1959,

ANOTHER APPLICAT ION,RECEIVED FROM BERAL-BREMBBELAG OF 'EBT GERMANY, ALTHOUGH ANNOUNCED
TO THE INDUSTRY, HA8 NOT BEEN PROCESSBED UNTIL CERTAIN FACTORS HAVE BEEN CLEARED,

UPON MOTION DULY MADE, SECONDEDC AND UNANIMOUSLY PASBED, IT WAS
RESOLVED: To ACCEPT THE REPORT OF THE MeMBERSHIP COMMITTEE.

THe HisTORICAL SALES COMMITTEE, AT THE REQUEST OF THE MEMBERSHIP AT ITS ANNUAL MEETING
HELD ON JuNE |8, 1958, INVESTIGATED THE POSSIBILITY OF COLLECTING AND DISTRIBUTING
SALES STATISTICS8 COVERING PASSENGER CAR AND LIGHT TRUCK SEGMENTS. A QUESTIONNAIRE WAS
CEVELOPED AND MAILED TO ALL ACTive MEMBERS AND AseOcIATE MemBERs. THE REBULTS RE-
VEALED THAT ONLY ELEVEN MEMBERS WERE INTERESTED AND OF THESE, ONLY E{GHT COULD OR
WOULD BUPPLY HiSTORICAL SALES INFORMATION AND UNIT DATA., THE SECRETARY CONTACTED THOSE
WHO HAD NOT RESPONDED IN ORDER TO FIND OUT WHY BUT THE REPLIES WERE NOT ENCOURAGING.
THe COMMITTEE THEREFORE RECOMMENDED THAT THE PROJECT BE ABANDONED.

BY
ON THE OTHER TWO PROJECTS OF SALES BTATISTICS, AS CONDUCTED/ERNST & ErnsT, SEVERAL
MEMBERS HAVE COMMENTED FAVORABLY ON THE OATA RECEIVED AND ITS UBEFULNESS,

AFTER CONSIDERATION, THE FOLLOWING MOTION WAS PABSED!

RZSOLVED: TMAT THE REPORT AND RECOMMENDATION OF THE HisToRiIcAL
SALEs COMMITTEE BE ACCEPTED.

"NO MATTERS HAVE COME TO THE CoOMMITTEE FROM THE MEMBERSHIP OR THE INSTiTUTE OFFICE
SINCE THE FEBRUARY MEETING OF THE BOARD., AT THAT TIME A DETAILED REPORT TO DATE WAS
SUBMITTED TO AND ACCEPTED BY THE BoarD,

"As | Leave tHe BOARD AND ACTIVE PARTICIPATION IN THE INDUSTRY, | WISH TO URGE MOST
BINCERELY THE CONTINUATION OF THE TWO SALES STATISTICAL REPORTS NOW BEING PROVIDED
By ERNsT & ERrnsT,

"THE INDUSTRY NOW HA8, IN THESE REPORTS8, A SOUND FOUNDATION FOR CONTINUED HISTORIC
S8ALES STATISTICS WHICH COVER A HIGH PERCENTAGE OF THE INDUSTRY's saLEs.

“MANY_FRIOTION MATERIAL MANUFACTURERS FIND THIS DATA INVALUABLE IN THEIR CURRENT AND

LONG RANGE PLANNING: SIMILAR STATISTICS ARE MAINTAINED AND USED BY A WIDE VARIETY
OF GROUPS IN THE AUTOMOTIVE AND INNUMERABLE OTHER INDUSTRIES,
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MinuTES OF MEETING ~Be June 10, 1959

REPORT OF THE BOARD OF DIRZCTORD (cowr's)

"To eacH OF vyou ON THE BOARD, AND TO THE OTHER OFFICERS AND MEMBERS OF THE F.M.S.l.,
TO OUR GOOD LEGAL ADVIBOR, AND EBPECIALLY TO Migs DuscHEK AND HER 8TAFF, | WisH TO
EXPRESS MY DEEP GRAT)TUDE FOR YOUR COOPERATION OVER THE MANY YEARB. WE MAY NOT HAVE
SEEN EYE~TO~EYE ON EVERY PROPOSITION, BUT WORKING TOGETHER WE HAvE, | BELIEVE, MADE
THIS A BETTER INDUSTRY IN WHICH TO DO BUSINESS. THERE 18 STILL MUCH TO BE DONE,
SorRY | SHALL BE UNABLE TO ATTEND THE JUNE MEET INGS.

"My SINCERE GOOD WIBHES TO EACH OF YOU,"
FRANKLIN A. MILLER, CHAIRMAN

THE BOARD PASSED THE FOLLOWING!

RESOLVED: THAT THE REPORT OF THE HisToricaL SaLes CommiTTeEE BE
ACCEPTED AS READ,

THe Data Beox AND TecHNICAL COMMITTEE, IN THEIR REPORT TO THE Boarbd oF DIRECTORS ON
JANUARYQ7TH, GAVE A DETAILED ACCOUNT OF THE WORK PERFORMED DURING THAT HALF YEAR ON
NOT ONLY THE PROBLEMB REFERRED TO IT BUT ALSO ON THE BRAKE SHOE IDENTIFICATION PRO-
JECT, AT THAT MEETING, THE BOARD PASSED THE FOLLOWING!

RESOLVED: TWAT THE REPORT OF THE DaTAa Booxk Anp TecHNicaL CommiTTEE
BE ACCEPTER WITH THANKS FOR THE SPLENDYID WORK THAT HAD
BEEN DONE AND THAT Miss DusCHEK BE COMPLIMENTED ON THE
TREMENDOUS AMOUNT OF TIME AND EFFORT WHICH SHE HAD EXPENDED
ON THE COMPILATION OF THE BRAKE SHOE IDENTIFICATION CATALOG,

AT THAT MEETING, THE BOARD AGAIN CONBIDERED THE DEVELOPMENT OF BASIC SIZE INFORMATION
FOR BONDED LENGTHE8 AND DECIDED THAT THE LINING LENGTHS SUPPLIED BY THE BRAKE LINING
MANUFACTURER TO THE F)ELD WAS THE INDIVIDUAL COMPANY'S SALES PROBLEM RATHER THAN AN
ENGINEERING PROBLEM TO BE DECIDED BY THE INSTITUTE. THE COMMITTEE. THEREFORE, WAS
ADVISBED TO OISCONTINUE ANY FURTHER CONSIDERATION OF PROPOSED BONDED SEGMENT LENGTHS.

ON THE BRAKE SHOE IDENTIFICAT ION CATALOG, THE Boaro OoF DIRECTORS DECIDED THAT THE BAME
RESTRICTIONS APPLYING TO THE AUTOMOTIVE OATA BOOK WOULD APPLY TO THIS CATALOG. THESE
RESTRICT IONS REFERRED TO THE POSS8IBLE MUTILATION OF THE COVER 8Y THE BUPER={MPOSITION
OF A MEMBERS NAME OR BY ITS REMOVAL AND THE UBE OF THE NUMBERING SYSTEM AND THE RE=-
PRINTING IN WHOLE OR PART OF ANY OF THE INFORMAT [ON,

THE FOLLOWING MOTION WAS PABSEDS

RESOLVED: THAT THE SAME .RULES, REGULAT|IONS AND RESTRICTIONS APPLYING
TO THE AUTOMOTIVE DATA SO0K A8 TO THE REPRINTING IN WHOLE
OR IN PART OF THE INFORMATION CONTAINED THEREIN OR THE
MUT ILATION OF THE COVER BY THE SBUPER=-IMPOSITION OF A NAME
PLATE APPLY TO THE BRAKE SHOE IDENTIFICATION CATALOG,

THts RESOLUTION WAS FORWARDED, IN BULLETIN FORM, TO THE MEMBERESHIP. -

SINCE THE MEMBERS ARE GREATLY INTERESTED IN THE ACTIVITIES OF THE DATA Book ano TecH-
nN1caL COMMITTEE, THE REPORT 18 GIVEN HEREWITH IN 178 ENTIRETY!

AT THE MEETING OF THE BoarRD oF DiRecTOoRs ON JANuArRY 7, 1958, | REPORTED THAT AT THE TWO
MEETINGS HELD ON AucusT IsT AND DECEMBER 4TH SUFFICIENT INFORMAT ION HAD BEEN WORKED
ouT 80 THAT THE Brake SHoe CATALOG COULD GO TO PRESS, ALTHOUGH THERE WERE SBOME BHOES
ON WHICH WE HAD BEEN UNABLE TO 8 CURE ANY DRAWINGS AND, THEREFORE, WERE UNABLE TO
CATALOG,
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MinuTes oF MeeTinGg =T June 10, 1959

REPORT OF THE BOARD OF DIRECTORS (cont'n)

SiNcE THE 188UING OF THE Brake SHoe DaTa Book, THE SECRETARY HAS BEEN IN TOUCH WITH
CHrysLER, BeENDIX, MORAINE, KELS8EY-HaYES AND WAGNER IN AN SNDEAVOR TO SECURE DRAWINGS
AND OTHER DATA IN CONNECTION WITH THE |950 MODELS As WELL A8 IN AN ENDEAVOR TO BECURE
INFORMAT 1ON REGARDING THOSE SHOEB ON WHICH WE ARE S8TILL LACKING COMPLETE |RFORMATION,

THe ComMMITTEE MET ON APRIL 2ND AT THE INsTiTuTE OFFICE, MOST OF THE TIME WAS GIVEN TO
A DISCUSSION OF THE SHOE COATALOG, AND SOME MINOR CORRECT IONS WERE MADE IN THE INFOR-
MAT1ON, THESE CORREETIONS WERE OUTLINED IN BULLETINS TO THE MEMBERSHIP.

ALONG WITH THE DRAWINGS OF AUTOMOTIVE BRAKE SHOES FROM BENDIX, THE INSTITUTE HAS A
NUMBER OF DRAWINGS OF BRAKE BHOES WHICH ARE USED ON INDUBTRIAL APPLICATIONS AND SOME
WHICH ARE HAND BRAKES AND SOME WHICH ARE TRACTOR BRAKE SHOES, IN VIEW OF THE FACT THAT
THE FORD AND FERGUSON TRACTOR SHOES ARE BONDED A8 EQUIPMENT, 1T WAS THE COMMITTEE's
DECISION THAT NUMBERS SHOULD BE ABSIGNED TO THEBE A8 SOON AS THEY CAN BE TIED UP WITH
THE CORRECT BRAKE LINING NUMBER, THE COMMITTEE'S OPINION, HOWEVER, WAS THAT FOR THE
TIME BEING AT LEAST WE SHOULD NOT GET INTO THE INDUSTRIAL APPLICATIONS.

SINCE THE MEETING OF THE COMMITTEE, THE SECRETARY HAS RECEIVED ADDITIONAL SHOE DRAWINGS
FROM THE CHRYSBLER CORPORATlON, BOTH FOR PASSENGER CAR AND TRUCK USE, AND AL8S0 FROM
KeLsev-HAYES WHO ARE MANUFACTURERS OF THE FORD BRAKEB.

A TOTAL OF THREE BULLETINS HAVE BEEN PREPARED SHOWING SOME SUPPLEMENTAL DATA CONCERNING
BRAKE BHOES, AND | BELIEVE THE SECRETARY HAS BUFFICIENT INFORMATION ON HAND AT PRESENT
TO PREPARE A FOURTH BULLETIN. THE COMMITTEE FELT THAT, IN ORDER FOR THEBE BULLETINS TO
BE OF THE UTMOST VALUE TO THE MEMBERSHIP, THEY SHOULD INCLUDE SMALL BCALE ODRAWINGS oF
THE NEW SHOEB AS THEY WERE ANNOUNCED IN THE BULLETINS. TH18, HOWEVER, DELAYS THE
18BUING OF THE BULLETINS TO SOME EXTENT, ANO IT 18 A QUESTION A8 TO WHETHER THE
BULLETINS ARE THE MOST VALUE THROUGH BEING I8SUED PROMPTLY OR WHETHER THAT ARE THE

MOST VALUE BY HAVING THE SHOE DRAWINGS, | BELIEVE THAT THE SECRETARY AND FUTURE COM=
MITTEE SHOULD BE GUIDED SOMEWHAT BY COMMENTS RECEIVED ON THE BULLETINS A8 THEY ARE

1 SSUED,

It 18 vour CHAIRMAN'S BELIEF THAT THE INSTITUTE HAS HAD A REASONASBLE DEGREE OF SUCCESS
IN OBTAINING THIS8 BRAKE SHOE INFORMATION FROM THE VARIOUS BOURCES, AND NOW THAT THE
INFORMAT ION HAS STARTED TO FLOW THAT THE SECRETARY WILL NOT HAVE TOO MUCH DIFFICULTY
IN OBTAINING SUBSEQUENT OATA., |T APPEARB, HOWEVER, THAT THERE MAY BE SOME ODIFFICULTY
IN AVOIDING DUPLICATIONS, FOR EXAMPLE, IN THE CASE OF THE BAME BRAKE SHOE BEING MADE
BY TWO MANUFACTURERS, BUCH A8 BENDIxX AND KeLsev~HAYES, AND WHICH MAY BE USED ON CARS
PRODUCED B8Y GENERAL MoTORS, CHRYBLER AND FORD, 1T 1S CONCEIVABLE THAT DRAWINGS OF THE
SAME EHOE COULD BE RECEIVED FROM FOUR OR FIVE DIFFERENT COMPANIES. THESE SHOES MAY OR
MAY NOT CARRY FIVE DIFFERENT PART NUMBERS AND, BEING DRAWN BY DIFFERENT DRAFTBMEN,
WILL NOT ALWAYS-BE READILY RECOGNIZED A8 THE SAME SHOE.

Your SECRETARY 18 DOING AN OUTSTANCING JOB IN SORTING OUT THESBE PRINTS8, BUT MANY TIMES
A SHOE ASSEMBLY PRINT RECEIVED FROM A COMPANY WHO ARE MERELY USING THE SHOE ANO NOT
MANUFACTURING §T WILL NOT MAVE THE DETAILS NEEDED BY THE SECRETARY TO DETERMINE THE ..
SBHOE DIFFERENCES, By TH18 | MEAN WEB THICKNESS, THROAT WIDTH, AND THINGS OF THAT SORT.

THERE HAS ALSO BEEN THE REQUEST FOR BHOE DRAWINGS FOR FOREIGN CARS, THIS 1S UNDER=~
STANDABLE WITH THE INCREASED NUMBER OF FOREIGN CARS BEING IMPORTED TO THIS8 COUNTRY,

IT 18 THE COMMITTEE 'S OPINION THAT THE DIFFICULTY IN OBTAINING DRAWINGS OF THESE SHOES
WOULD PRECLUDE THE PUBLISHING OF ANY DATA. THERE ARE SOME FOREIGN CAR SHOEB BEING
MANUFACTURED IN THIS COUNTRY, HOWEVER, FOR THE REBUILDERS AND, UNDOUBTEDLY, SOME
CONFUSION 18 GOING TO EXI1ST BECAUSE THERE ARE MINOR OIFFERENCES IN BOME OF THESE SHOES
THAT WILL CONFUSE THE MECHANICS OR BRAKE BERVICE PERSONNEL. It 18 vour CHAIRMAN'S
OPINION THAT, IF THERE 18 ENOUGH CONFUBION THAT THE MEMBERSHIP DEBIRES SOMETHING TO
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BE DONE ABOUT FOREIGN CAR BRAKE SHOEB IN THE WAY OF CATALOGING, THIS8 WILL PROBABLY
HAVE TO BE AN INBTITUTE PROJECT WHEREBY BHOE DRAWINGS WOULD BE MADE FROM ACTUAL
ORIGINAL EQUIPMENT BHOES OBTAINED THROUGH AUTHENTIC SOURCES,

ALSO AGAIN DISCUBBED AT THE APRIL 2NO MEETING WAS THE MATTER OF THE SIZE OF RIVETS

FOR TIMKEN BLOCKS8. A8 NEAR AS THE COMMITTEE CAN DETERMINE, THERE ARE THREE BASIC 8IZES
OF RIVETS BEING USED, THE STANDARD 3/!6“ BHANK, SEVEN OR EIGHT BERIES RIVET, THE
OVERS12E SHANK .190/,200" wHICH I8 THE 20-SERIES RIVET, AND IN soMe cases |/4" rivers,
IT 18 THE COMMITTEE'S OPINION THAT MOST OF THE l/4“ RIVETS ARE BEING PUT N BY DRILL-
ING OUT THE HOLES IN THE BRAKE SHOES, AND TIMKEN HAVE RECOMMENDED THIS IN THEIR RE~
PLACEMENT SERVICE. A8 NEAR A8 WE CAN FIND, HOWEVER, COMPARATIVELY FEW ORIGINAL
EQUIPEMNT BLOCKS ARE USING 1/4" RIVETS, AND UNTIL FURTHER INFORMATION CAN BE OBTAINED
IT WAS THE DECISION TO CONTINUE CATALOGING THE FABRICATED SHOE TO USE A 20-SERIES
RIVET AND THE CAST SHOE TO USE THE B-S8ERIES RIVET.

THE mMEMBERS oF vour DATA Book & TecHNtcar COMMITTEE HAVE BEEN VERY OtLIGENT AND
FAITHFUL IN ATTENDING MEETINGS AND HAVE BEEN VERY MELPFUL IN GETTING THE Brake SHoe
Data Book UNDERWAY, As CHAIRMAN OF THIS COMMITTEE, | WOULD LIKE TO ADD MY HOPE THAT
THE BrRAKE SHOE DATA BOOK MEETS WITH THE APPROVAL OF THE MEMBERSHIP AND WILL PROVE
HELPFUL TO THE §NDUSTRY, o

THE CHAIRMAN ADVISED THAT EVERY EFFORT WAS BEING MADE YO BECURE BRAKE SHOE DRAWINGS
FOR FOREIGN VEHICLES AND THAT THE SECRETARY HAD CONTACTED THE BRITisH ASSOCIATION FOR
8UCH DRAWINGS8., FURTHER EFFORTS ARE BEING MADE TO BECURE SUCH INFORMATION BECAUSE OF
THE NUMBER OF FOREIGN VEHICLES BEING IMPORTED,

UPON MOTION DULY MADE AND SECONDED,; IT WAS

RESOLVED: To Accept THE RePORT OF THE Data Book anNDo TecHNicaL Commitree
AND THAT THE COMMITTEE BE COMPLIMENTED FOR THE EXCELLENT WORK
PERFORMED ON BRAKE SHOE IDENTIFICATION.

OnN THE use oF THE F,M S.\ NUMBERING SYSTEM APPLYING TO THE UNLINED BRAKE SHOES BY MANU-
FACTURERS WHO ARE NOY MEMBERS OF THE 'NSTI?UTE, THE FOLLOWING MOTION WAS PASSED?

RESOLVED: THAT THe PRESIDENT APPOINT A COMMITTEE OF THREE, WHO,
TOGETHER WITH COUNBEL, REEXAMINE THE ENTIRE SITUATION
oF THE F,M.S.1. NUMBERING SYBTEM A8 BET UP FOR BRAKE BHOE
IDENTIFICATION AND REPORT TO THE BOARD WiTH REASONABLE
D1SPATCH,

THis SPecial COMMITTEE REPORTED THAT THEY HAO HELD TWO MEETINGS AND RECOMMENOED:

l. A BPECIAL MEMBERSHIP CLASBIFICATION SHOULD BE ESTABLISHED FOR SHOE MANUFAGTURERS
WHO SELL UNLINED SHOES IN ORDER THAT THE INSTITUTE CAN CONTROL THE UBSBE OF THE
COPYRIGHTED NUMBERS

2. THOSE WHO ARE NOT MEMBERS WOULD BE GIVEN AN OPPORTUNITY TO BECOME MEMBERS.

3. A FEE BE ESTABLISHED FOR BUCH SPECIAL MEMBERSHIP,

.
4, THIS BPECIAL MEMBERSHIP BE NON-VOTING SINCE THE [NSTITUTE 1S A FRICTION MATERIALS

MANUFACTURING GROUP AND NOT ONE ENGAGED IN THE MANUFACTURE OF STEEL PRODUCTS.,

5 SUCH SPECIAL MEMBERS BE PERMITTED TO ENGAGE IN DUSCUS8S8IONS CONCERNING BRAKE S8HOES
BUT NOT HAVE THE RIGHT TO VOTE A8 TO IN@TITUTE POLICIES OR FUTURE ACTIVITIES.
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6. SuCH SPECIAL MEMBERS MAY BE APPOINTED TO SERVE ON COMMITTEES BUT NOT ON THE
DIRECTORSHIP,

7. SUCH SPECIAL MEMBERS BE ENTITLED TO RECEIVE ANY DATA, CIRCULARS OR INFORMATION
RELEASED BY THE INSTITUTE (INVOLVING BRAKE BSHOES.

8. THE FEE FOR BUCH BPECIAL MEMBERSHIP BE AT THE RATE OF $300. PER ANNUM AS THEY
WOULD BENEFIT FROM THE WORK INVOLVES IN BETTING UP THE NUMBERS A8 WELL AS THE
PRIVILEGE OF USING THE NUMBERING SYSTEM.

THESE E1GHT POINTS WERE AGREED TO UNANIMOUSLY 8Y THE COMMITTEE AND AT THE SAME TIME
THE CoMMITTEE, BY THE Atp OF COUNSEL AND THE SECRETARY OF THE INSTITUTE, MADE CERTAIN
RECOMMENDAT IONS FOR CHANGES IN OUR CONSTITUTtON AND By-Laws, wHiICH CHANGES ARE
NECESSARY TO SET UP THIB NEW MEMBERSHIP CLASSIFICATION AND THE NEW FEE, YOU HAVE A
COPY OF THE CHANGES RECOMMENDED IN OUR ConsTiTuTION,

THe BOARD PASSED THE FOLLOWINGS

RESOLVED: THAT THE REPORT- OF THE SPECiAL COMMITTEE ON THE
FeMcS.!. SHOE NUMBERING SYSTEM BE ACCEPTED.

COUNSEL REPORTED 1IN CETAIL, INCLUDING HI8 EFFORTS TO PROTECT THE InsTiTUTE '8 coPY~
RIGHT, HI8 ATTENOANCE AT MEETINGS AND HIS ASSISTANCE IN COLLECTING CERTAIN INFORMATION
FOR COMMITTEES AND FOR THE BOARD OF DIRECTORS IN ORDER TO AID THEM IN THEIR DELJBERA~

TIONS, AND PASSED UPONM CORREBPONDENCE PERTAINING TO MEMBERSHIP AS WELL A8 TO OTHER
INSTITUTE MATTERS,

THe Fee FormuLA COMMITTEE, DURING THE FIRST HALF OF THE FISCAL YEAR, HELD TWO MEETINGS
AT THE January TtH, 1959 meeTiNGg OF THE Boarp orF DIRECTORS, THEY ADVISED THAT THEY

HAD TWO RECOMMENDAT |ONS BASED UPON §NFORMAT ION RECEIVED FROM THE MEMBERS BY COUNSEL,
AND A SUMMARY OF THE REPLIES PREPARED BY HIM,

l. A sTrAIGHT FEE OF OVER $!,000. ANNUALLY FOR EACH MEMBER; AND

2, A FEE BASED UPON PRODUCT CATEGORY. ANY COMPANY NOT REPORTING WOULD BE ASSESBBED-
THE MAX{IMUM,

BASED UPON TWENTY=-TWO MEMBERS, THEY RECOMMENDED A BAstc FEE oF $500. ano $250. FoR
EACH OF THE FOLLOWING CATEGORIES - (1) 8RAKE Linings (2) erake sLocks (3) cLurcH
Facings (4) LINED BRAKE SHOES,

The BOARD, AFTER CONSIDERING THIS8 RECOMMENDATION, PASSED THE FOLLOWING MOTIONS

RESOLVED: THAT THE Boarp oF DIRECTORS ApPPROVE THE Fee ForRmULA CommiTTeE's
RECOMMENDATION OF A FEE BASED UPON PRODUCT CATEGORFES BUT 1IN
ORDER TO AID THE BoARD OF DIRECTORS IN DETERMINING A SAT 8-
FACTORY CHARGE FOR EACH CATEGORY TO MEET THE INsTiTUTE's
BUDGET, A RECHECK BE MADE OF THE MEMBERS A8 TO PRODUCT CATE~
GORIES; AND

THAT A LETTER BE SENT TO THE ACTIVE MEMBERS DEFINING EACH OF
THE CATEGORIES AND REQUESBT ING THAT EACH MEMBER FILE A CONFl-
DENTIAL DECLARATION A8 TO CATEGORIES ENGAGED IN AND RETURN THE
INFORMATION TO MR, STickLes By FEBrRUARY FiRsT 1959,
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ON Fesruary |8TH, THE BOARD HELD A SPECIAL MEETING AT WHICH THE FEE FOrRMULA COMMITTEE
PRESENTED A REPORT. THE SUMMARY OF THE DECLARATIONS SENT TO COUNSEL REVEALED THAT
TWENTY-ONE MEMBERS WERE ENGAGED IN BRAKE LININGS, SEVENTEEN IN BRAKE BLOCKS, TEN IN
CLUTCH FACINGB AND ELEVEN IN BRAKE SHOES. IN VIEW OF THIS, THEY FELT THAT FOR THE FEE
BABIS, THREE CATEGORIES BE ESTABLISHED - (I)BRAKE LININGS AND BRAKE sHoes (2) BRAKE
BLocks (3) cLUTCH FACINGS, THE BOARD CONSIDERED INCOME THAT WOULD BE NECESSARY TO
MEET THE INSTITUTE 'S BUDGETARY REQUIREMENTS AS WELL AB THE FOLLOWING FACTORS!

!. THE MERCER OF THREE COMPANIES INTO ONE REDUCING THE AcCTive MEMBERSHIP BY TWO,
2 THE LO8S OF ONE MEMBER NO LONGER ENGAGED IN MANUFACTURING,

3. THE TRANSFER oF AN Assoctare Memeer 10 Active sYATUs As oF Jury |, 1959,

4, THE RESIGNATION OF AN AssoCIATE MemBER As oF June 30, 1958,

S5« THE INCREASED CO8BT OF INSTITUTE OPERATION,

To MEET THE BUDGETARY DEMANDS, THE BOARD CONBIDERED THE MANY BUGGESTED WAYS OF
ABSESS8ING THE MEMBERS, AND AFTER CONSIDERABLE DISCUSSION THE FOLLOWING RESOLUT 1ONS
WERE PABSED:

RESOLVED: THAT FORTHE F1BCAL YEAR STARTING Jury |, 1959, THE FEE FORMULA
FOR THE ACTIVE MEMBERS SHALL BE AT A BAsiC FeE oF 5500. PLus
AN ADDITIONAL FEE OF 3300, FOR EACH OF THE FOLLOWING THREE
PRODUCT CATEGORIES ~ (! )BRAKE LININGS AND LINED BRAKE SHOES
(2) srake BLocks (3) CLUTCH FACINGS — A8 REPORTED ON THE
DECLARAT |ONS TO COUNBEL UNDER DATE OF dJanuary 13, 1959 aNp THAT
IT BE FURTHER

RESOLVED: THAT THI18 BOARD RECOGNIZES THAT THE COneTITUTION AND By-Laws
OF THE INSTITUTE SHOULD BE AMENDED S0 THAT AS BOON THEREAFTER
AS PERMISBABLE, THE FEE OF THE REGIONAL MEMBER 8HALL BE RAISED
0 31,000, ANNUALLY AND FOR A TRADE GROUP $l,7350 ANNUALLY.

THE TREASBURER HA8 REPORTED THAT AS A RESULT OF INCREASING COSTS, PLUS NON~PAYMENT OF
DUES, THE BANK BALANCE IN THE WORKING ACCOUNT As OF Mavy 3I8Y, OR AFTER ELEVEN MONTHS
OF OPERATION, WaB $8,980,38

FOR THE TWELVE MONTHE ENDED JUNE 30,1959 T 18 ANTICIPATED THAT THE TOTAL COST OF
OPERATION WiLL BE 330,788, or $3,000. MORE THAN THE PRESENT SCALE OF FEES PROVIDES.
THE CURRENT BUDGET WiLL BE EXCEEDED BY APPROXIMATELY $2,500. AND THE CASH BALANCE A8
oF June 30TH apProximateLy 35,000, THe Boaro

RESOLVED: To AcCePT THE TREASURER'S REPORT AND THE FINANCI1AL STATEMENT
FOR THE ELEVEN MONTHS ENDED Mavy 31, 1959,

ForR THE F1SCAL YEAR. BTARTING JuLy |, 1969, tHe Buoger CoMMITTEE HAS PRESENTED A BUD-
GET OF 332,755, THE COMMITTEE FELT THAT SOME OF THE BUDGETED AMOUNTS ARE LOW BUT THEY
HAVE PROVIDED FOR INCREABES IN THOSE ITEMS WHERE THE COSTS ARE CONSBTANTLY RISINE. THE
BOARD PASSED THE FOLLOWING!

RESOLVED: To RECOMMEND TO THE ANNUAL MEMBERSH!PMEETING A BUDGET OF
332,766, FOR THE FIBCAL YEAR BTARTING Jury |, 1959,
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OTHER MATTERS CONSIDERED BY THE BOARD WERE:

THE unpAtlDo FEE DUE BY RITESET MANUFACTURING COMPANY AMOUNTING TO 3725. COUNBEL wAs
INSTRUCTED TO CHECK INTO THE MATTER BEFQORE ANY ACTION BE TAKEN ON THE WRITING OFF OF
THIS UNPAID ITEM.

THe 30ARD APPROVED, BY MAIL BALLOT, THE REQUEST OF A,P.R.A, TO HAVE THE SECRETARY
ADDRESS THEIR BRAKE SHOE CLINIC ON FEBrUARY |4, 1958,

THE BoARD GRANTED PERMISSION TO Rim aND WHEEL Service, Inc. oF CincINNATI, OHio vo
REPRINT THE PAGE OF THE Data BoOK BETTING FORTH BRAKE DRUM OVERSIZES,

ON THE PROPOSED AMENOMENTS TO THE CONSTITUTION AND By-LAWS, PROVIDING FOR THE ESTAB=
LISHMENT OF A NEW CLABSIFICATION OF MEMBER KNOWN A8 A Brake SHoE ManuracTurRiInG MemBer
AND FOR AN INCREASE OF 3250. PER ANNUM IN THE REGIONAL MEMBERSBHIP FEE, AFRTER LENGTHY
DISCUSBION THE BoArD

RESOLVED: To RECOMMEND TO THE ANNUAL MEMBERSHIP MEETING ON June 10, 1969
THE ADOPTION OF THE PROPOSED AMENOMENTS TO THE ConsTiTuTION
anD By-Laws,

THE REBIGNATION OF INLAND MANUFACTURING Division or General MoTors CORPORATION AS oF
June 30, 1959 was accereD,

THE BOARD, IN CONBIDERING THE ELIGIBILITY FOR REGIONAL MEMBERSHIP OF A COMPANY PARTLY
OWNED OR LICENBED BY AN INBTITUTE MEMBER ANO WISHING TO EXPORT TO THE ACTIVE Memser,
ON THE ADVICE OF COUNSEL, FOUND THAT UNDER THE CONBTITUTION AND By—-LAws SUCH A COMPANY
IF A SEPARATE CORPORATE ENTITY, COULD NOT BE ACCEPTED A8 A ReEGIONAL Memeer,

HOWEVER. BECAUBE OF THE IMPORTATION OF 80 MANY FOREIGN VEHICLES INTO THIS COUNTRY WHICH
WiLL REQUIRE PROPER BERVICING AND THE MANY FACTORS ENTERING INTO SUCH LICENBE AGREE-
MENTS 1T WAB DECIDED THAT A FURTHER BTUDY 18 NECEBSARY TO INVESTIGATE ALL PHABKS OF
THIS PROBLEMe AFTER DISCUSBION, IT WAS

RESOLVED: THAT THE PRESIDENT APPOINT A COMMITTEE TO INVESTIGATE ALL
PHASES OF LICENSE AGREEMENTS AND AcTiVE Memeers' INTERESTS
IN FORE(GN MANUFACTURERS COMPANIES AS AFFECTING THE
ELIGIBILITY OF SUCH FOREIGN MANUFACTURERS FOR REGIONAL
MEMBERBHIP, '

UPON WRITTEN NOYACE, THE CHANGE IN NAME OF THE THermoIo Company to THeErmoip Division,
H. K. Porrer Co,, INC. WAS ACCEPTED BY THE BoARrD,

UPON NOTICE, THE OIS30LUTION OF EMS8CO ASBESTOS COMPANY WAS ALSO ACCEPTED AND THE SEc-
RETARY INSTRUCTED TO RECORD, (N THE INBTITUTE RECORDS, THAT As oF JuLv |, 1958 THie
MEMBERSHIP WOULD CEASBE,

THe BOARD RECEIVED A LETTER OF APPRECIATION FROM THE A,P.R.A, FOR THE TALK GIVEN BY
THE INSTITUTE'S SECRETARY AT THEIR BRAKE CLINIC MEETING IN FEBRUARY.

ON THE QUESTION OF GRADING FRICTION MATERIALS, A8 REQUESTED 8Y THE A.P.R.A., THE Boaro
RESOLVED: THAT THE QUEBTION OF GRACING FRICTION MATERIALB 18 AN

INDIVIOUAL MEMBER'S PROBLEM ON THE PRESENTATION OF His
PRODUCT TO THE FIELD,
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THE REQUEST OF AMERICAN BRAKEBLOK Division oF AMerican 3rake SHoe COMPANY FOR A CHANGE
OF MEMBERSHIP FROM THAT OF ASBOCIATE TO ACTIVE 8TATUS As OF JuLvy |, 1959 was apPRoveD.

FURTHER INQUIRY BHALL BE MADE, BY COUNSEL, REGARDING THE PAST DUE FEE OF RITESET
MaNUFACTURING COMPANY BEFORE THIS® UNPAID ITEM 18 WRITTEN OFF THE INsTITuTE's eooks,

Since Mr, F. A. MiLLER OF RaYBESTOB-MANHATTAN, INC. RETIRED A8 OF May 31, 1959, THe
BOARD INSTRUCTED THE SECRETARY TO BEND HIM A LETTER OF APPRECIATION FOR HIS EFFORTS,
OVER THE YEARS, IN THE INTERESTS OF THE INBTITUTE AND ITS MEMBERS.

THE F‘OLLOW!\NG RESOLUTIONS OF APPRECIATION WERE ALSO APPROVEDS

;uwu!\', fre, rrtaca 4, N\

WHEREAS, Egga:ntcu~C.~WevaUng; HAB 01SPLAYED AN ACTIVE INTEREST IN THE ACTIVITIES or ;
THE INSTITUTE AND HAS BERVED IN NUMEROUS CAPACITIES AS MeEMBER OF SEVERAL |
COMMITTEEB; A8 A MemeeR oOF THE BoarDp oF DirecTors, aAND as Vice PrestOENT ;

1
AND PREBIDENT; AND !
i

WHEREAS, THE MEMBERS OF THE INSTITUTE AND THE INDUSTRY AT LARGE HAVE BEEN GREATLY /
BENEFITED 8Y HIS FORESIGHT AND UNDERSTANDING OF THE MANY PROBLEMS IN THE !
FRICTION MATERIALS INOUSTRY:

NOW, THEREFORE, BE IT

RESOLVED, tHAT THE MemBERBS OF THE FRICTION MATERIALS STANDARDS INSTITUTE, INC, HEREBY
EXPRESS THEIR APPRECIATION OF ONE WHO HAS UNSTINTINGLY GIVEN OF HI8 TIME,
EFFORT AND ADVICE OVER THE YEARS IN CONTRIBUTING TO THE WELL-BEING AND
PROGRESS OF THE FRICTION MATERIALS INDUSTRY, {
s B G ER e O=m S G0 = e \\/

WHEREAS, WiLLiaM J, VACHOUT HAS DIBPLAYED AN ACTIVE INTEREST IN THE ACTIVITIES OF
THE INSTITUTE AND MAD SERVED IN NUMEROUS CAPACITIES AS MEMBER OF SEVERAL
COMMITTEES; A8 A MeMBER OF THE BOARD oF DirecTORS, AND As VicE PreEsIODENT
AND PRESBIDENT; AND

WHEREAS, THE MEmBERS OF THE INSTITUTE AND THE INDUSTRY AT LARGE HAVE BEEN GREATLY
' BENEFITED BY HIB FORESIGHT AND UNDERSTANDING OF THE MANY PROBLEMS IN THE
FRICTION MATERIALS INDUSTRY;

NOY, THEREFORE, BE T

RESOLVED, THAT THE Memmers oF THE FRICTION MATERIALS STanNDARDS INsTiTUTE, INC. HEREBY
EXPRESS THEIR APPRECIATION OF ONE WHO HAS UNSTINTINGLY GIVEN OF HIS TIME,
EFFORT AND ADVICE OVER THE YEARS IN CONTRIBUTING TO THE WELL~BEING AND
PROGRESS OF THE FRICTION MATERIALS INDUSTRY,

WHEREAS, Leo S, SULLIVAN HAB DISPLAYED AN ACTIVE INTEREST N THE ACTIVITIES OF THE
THE INSTITUTE AND HAS BERVED IN NUMEROUS CAPACITIES A8 CHAIRMAN AND MemsEr
OF BEVERAL COMMITTEES: A8 A MemBER OF THE BoArRD oF DirecTors, aND as Vice
PRESIDENT AND PREBIDENT] AND

WHEREAS, THE MemeeErs OF THE INBTITUTE AND THE INDUSTRY AT LARGE HAVE BEEN GREATLY
BENEFITED BY HI8 FORESIGHT AND UNOERSTANDING OF THE MANY PROSBLEMS IN THE
FRICTION MATERIALS | NDUSTRY}

MOW, THEREFORE, BE IT
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RESOLVED, THAT THE MemBeErRs OF THE FRICTION MATERIALS STANDARDS INSTITUTE, INC, HEREBY
EXPREGS THEIR APPRECIATION OF ONE WHO HAS UNBTINTINGLY GIVEN OF HIS TIME,
EFFORT AND ADVICE OVER THE YEARS IN CONTRIBUTING TO THE WELL-BEING AND
PROGRESS OF THE FRICTION MATERIALS |NDUSTRY,

UPON MOTION DULY MADE, SECONDED AND UNANIMOUSLY PASSED, IT WAS
RESOLVED: To AccePT THE ReEPORT OF THE Boaro of DirecTors

ONE OF THE MEMBERS EXPRESSED THE DESIRE TO HAVE THE COMMITTEE REPORTS READ IN THEIR
ENTIRETY, COUNSEL ADVIBED THAT THE BOARD REPORT MAY BE OIB8CUSSED BUT THAT THERE WERE
ONLY THREE MATTERS ON WHICH THE ACTIVE MEMBERBHIP COULD VOTE = THE PROPOSED BUDGET,
THE RECOMMENDED FEE FORMULA AND THE AMENDMENTS TO THE CONSTITUTION. UPON REQUEST,
THE MEMBERSHIP COMMITTEE REPORT WAS READ,

IN DISCUSBBING THE RECOMMENDED FEE FORMULA A MEMBER QUESTIONED ~ (1) THE FORMULA BEING
BASED ON BUYING OR SELLING SINCE SOME MEMBERS BUY FROM OTHERS; (2) THAT SEGMENTS OF
I/2" THICK ARE CLABSIFIED AE BLOCKS WHEREAS THEY SHOULO BE CLASSIFIED AS BRAKE LIN-
INGs; AND (3) THAT A MEMBER NOT A MANUFACTURER OF BLOCKS BUT AN OCCASIONAL BUYER OF
ONE TO TWO FROM OTHER MEMBERB IN ORDER TO ACCOMMODATE A CUSTOMER, HAS TO PAY $300.
FOR THE BRAKE BLOCK CATEGORY,

THE CHAIRMAN OF THE FEE ForMULA COMMITTEE EXPLAINED THAT THE FORMULA WAS BABED ON
WHAT A MEMBER OFFERED FOR SALE IN HI8 CATALOG SINCE THERE WAS NO WAY OF DETERMINING
WHAT HE BOUGHT, HE FURTHER EXPLAINED THAT THE COMMITTEE CLASSIFIED BLOCKS AS BTART—
ING WITH A THICKNESS OF !/2" sINCE THE HisTtoricaL SaLes CoMmITTEE, THE TECHNICAL
COMMITTEE AND SOME MEMBERS WHO MANUFACTURED SEGMENTS l/2' tN THICKNES8S CONStDERED
THEM A8 BLOCKS.

AFTER A LENGTHY DISCUBSION, THE DETERMINATION OF WHAT BASIC THICKNESS SHALL CONST I~
TUTE A BLOCK BE REFERRED TO THE INCOMING AOCMIN{ISTRATION,

PROPOSED AMENDMENTS TO THE CONSTITUTION AND BY-LAWS

THE CHAIRMAN ADVIBED THAT THE PROPOBED AMENDMENTS, WHICH HAD BEEN DISTRIBUTED IN
ADVANCE OF THE MEETING, ESTABLISHED A NEW CLABSIFICATION OF MEMBERSHIP, THE PROPOBED
AMENOMENTS WERE READ TO THE MEETING,

THe CHAIRMAN EXPLAINED THAT IT APPLIES TO THE MANUFACTURER WHO 18 EXGCLUSIVELY A
BRAKE SHOE MANUFACTURER AND NOT ENGAGED IN ANY OTHER ENDEAVOR. [T DOES NOT APPLY TO
THE PARENT COMPANY OF AN INSTITUTE MeMBER OR AN [INSTITUTE MEMBER WHICH I8 KNOWN AS
A DIVISION AND NOT A8 A SEPARATE CORPORATE ENTITY, EVEN THOUGH THEY MANUFACTURE
SHOES,

THE REASON FOR THE PROPOSED NEW CLASSIFICATION OF MEMBERSHIP 18 THE PROTECTION OF
THE COPYRIGHT BINCE SOME BONDERS MAOR SHOES AND USE THE NUMBERGB BECAUSBE THEY BUY
BRAKE LININGS, COMPLETE MEMBESSBHIP HAS NOT BEEN GIVEN SINCE THE SHOE SITUATION 16 A
ADJUNCT OF THE FRICT ION MATERIALS BUSINESS BUT THEIR RIGHT TO BERVE ON THE TECHNICAL
COMMITTEE WAS AGREED TO BINCE THEIR EXPERIENCE AND KNOWLEDGE WOULD BE OF BENEFIT TO
THE INDUSTRY,

ONE MEMBER FELT THAT IN VIEW OF THIS TYPE MEMBERBHIP, THE FEE FORMULA FOR THE Acrive
MEMBERS SBHOULD HAVE A FOURTH CATEGORY FOR THOSE MEMBERS WHO MANUFACTURE SHOES,

FMSI 00526




MiNuTES OF MEETING -14- June 10, 1959

PROPOSED AMENDMENTS TO THE CONSTITUTION AND BY-LAuS (cowr'o)

AFTER A LENGTHY DISCUBSBION, UPON MOTION DULY MACE, SECONDED AND UNANIMOUSLY PASSED,
IT WAS

RESOLVED: THAT THE ReviIStons TO THE ConsTITUTION AND By-LAws BE ACCEPTED,
ONE MEMBER WIBHED TO KNOW WHETHER A MANUFACTURER WHO MAKES SHOES FOR AN INSBTITUTE
MemBER WOULD BE REQUIRED TO BECOME A BrAke SHoe ManuracTuring Memeer EVEN THOUGH HE
BOLD THE SHOES ONLY TO THAT MEMBER UNMARKED AND UNNUMBEREDs THIS MATTER WAS REFERRED
TO THE INCOMING Boaro oF Directors,

REPORT OF THE NOMINATING COMMITTEE AND ELECTION OF OFFICERS

Mr, SuLLivaN, CHAIRMAN, REPORTED THAT THERE WERE FOUR TWO~YEAR VACANCIES TO BE FILLED.
THE FOLLOWING WERE PRESENTED A8 NOMINEES FOR THE BoarD OF DIRECTORS FOR A TWO=YEAR
TERM:

Mr, E, H., WeLLs

Mr, W, J, VacHour

Mr. J. L. McGovern, Jr.

Mr, S. A. SMmiTH

UPON MOTION DULY ’ MADE AND SECONDED, IT WAS UNANIMOUSLY
RESOLVED: To accepr THE sePORT oF THE NomiINATING CoMmITTEE

THE CHAIRMAN CALLED FOR FURTHER NOMINAT IONS AND THE NAME OF MR. J. HEATH was PRE=
SENTED. UPON MOTION DULY MADE AND BECONDED, IT WAS UNANIMOUBLY

RESOLVED: THAT NOMINATIONS BE CLOSED.

A WRITTEN BALLOT WAS TAKEN AND MR, STICKLES, APPOINTED A8 TELLER, REPORTED THAT THE
FOLLOWING WERE ELECTED!

Mr, E. He WELLS

Mr, W, J. VacHour

Mr. J« L. McGovern, Jr,

Ma, S. A, SMiTH

FUTURE_MEETINGS

ONE OF THE MEMBERS RECOMMENDED THAY AT  FUTURE ANNUAL MEETINGS THE INDIVIDUAL COM-
MITTEE REPORTS BE READ TO.THE MEMBERSHIP EVEN THOUGH THEY HAD BEEN ACCEPTED BY THE
Boarp oF DIRECTORS, -

AFTER LUNCHEON; THE NEWLY ELECTED OFFICER8 OF THE BOARO OF DIRECTORE WERE ANNOUNCED?

PreESIOENT Georce S. Lamson
Vice-PREBIDENT RicHARD A, RiLEY
TREASBURER Haroupo C. Hooson
SECRETARY HarriET G, DuscHek
CounciL Lester D. StickLEs

No FURTHER BUSINESS WAS BROUGHT TO THE ATTENTION OF THE MEETING. UPON MOTION DULY
MADE, 'BECONDED AND PASSBED, 1T WAS UNANIMOUSLY

RESOLVED: To ADJOURN
ADJOURNED AT 3:00 P. M.

He G, DuscCHEK
SECRETARY
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