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To R.E. Barke
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The base-case projeci: schedule for the 1982 Budget proposal will be 
for first-quarter 19115 completion. Please revise the project schedule 
accordingly. This should be the basis for the Budget Estimate. For 
my immediate purpose:., I am assuming that all items starting with 
mechanical design ari; deferred by four months (relative to R.L. Wilburns 
preliminary schedule, dated June 15, «S8l).

I have also identified two alternate schedules that will need to be 
considered. The attached sketches show what I have in mind. Please 
revise the base-case project schedule and prepare the alternate 
schedules accordingly. Also provide estimates of annual cash commit­
ments, as noted. As
chase, power line relocation, and stripping process license will be
covered by budgeted 1981 funds.
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