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HOLDERS OF THE MANAGEMENT GUIDE

Recently announced changes to organization and approved changes 1in
policy are attached for inclusion in your copy of the Management Guide.
Outlined below is a brief summary of the highlights of these changes.

ORGANIZATION

The introduction (page C-III-1) for the operating divisions section of
the Guide and the position descriptions for the general managers were
revised to reflect the establishment of the position - senior vice
president, Operations.

The directors of certain central departments now report both adminis-
tratively and functionally to the vice president, Administration.
Changes were made in the following position descriptions to reflect
the new reporting arrangement:

Director of Central Engineering
Director of Central Personnel
Director of Distribution
Director of Medical

Director of Purchasing

The Director of Corporate Profit Improvement now reports to the vice
president, Administration.

POLICY
Principal changes are the following:

Organization Chart Policy, D-1-3 - New policy defined.

Emergency Press Coverage, D-II-13 - Requires that the senior vice
president, Operations be notified under the emergency press coverage
procedure,

Division Commercial Development Actijvities, D-IV-1 - Changes to
approved major new enterprise projects require clearance of the con-
cerned Executive Committee member.

Commercial Development Beyond the Divisions' Area of Interest, D-IV-2 -
Changes in new ventures projects require clearance with the concerned
member of the Executive Committee.
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Product Lines, D-VI-1 - Assignment of a major product or product line
requires action by the senior vice president, Operations.

Transfer of Products Between Divisions,D-VI-2 - Policy statement re-
worded to conform with the Controlier's Bulletin 15-7.

Selection of Plant Sites, Joint Occupancy, Plant Inspections, .D-VI-4
and D-VI-/- Policy statement revised to show responsibility of the
senior vice president, Operations in these areas.

Sample Recording Center, D-X-5 - Additional policy further clarifying
responsibilities of the Sample Recording Center with regard to record-
ing of data on new materials and release of new material samples.

CORPORATE PROCEDURES

A list of corporate procedures is being issued as part of the Management
Guide, Section G.

Worldwide Business Planning - A new corporate procedure to establish
the responsibility for the development and implementation of world-
wide product, market and customer strategies.

Please place the material attached in your Guide in the appropriate
sections and destroy the material removed.

FIM: fg
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INTRODUCTION

OPERATING DIVISIONS

The division general managers report to the senior vice president,
Operations and are responsible for and have authority over their assign-
ed division. The scope of operating divisions in Monsanto is set out

in the nosition description presented in this section for the general.
managers. The nrincipal responsibility is maximizing the return on
assigned capital in both nresent and future operating periods.

In discharging this responsibility, general managers are expected to:

.D1rect division efforts in accordance with established com-
nany policies and for the attainment of division and company
qoa1s and obwect1ves

Develop the required short- and long-term strategies that
will establish the needs for manufacturing, marketing and
related technical effort in current product lines.

Plan and direct those efforts essential to future profit-
ability of the divisions involving new markets, new pro-
jects, and unrelated new products and services, recombina-
tion of existing products, and greater penetration of
existing or future markets.

Implement the worldwide concept of divisional responsibility
for assigned product lines.

Strive for inter-division syneraism to create profit oppor-
tunities through new combinations of the company's product,
market and technical expertise.

Establish fixed and working capital requirements through
approvals of higher management for hoth domestic and inter-
national operations.

Use the specialized skills and knowledge of their staffs and
the assistance and support of central departments in the con-
duct of divisional operations.

OPERATING DIVISION/CENTRAL DEPARTMENT RELATIONSHIPS

Monsanto's general concept of organization is based on decentralized
operations within the framework of central coordination and control.

DATE 11/66
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Monsanto

COMPANY

Line organizations are responsible for carrying out those operations
necessary to achieve the required profit objectives for assigned pro-
ducts. Broadly, these operations include production, technical and
marketing functions.

Central department organizations are responsible for providing pro-
fessional and specialist skills to serve both the corporate entity
and the line organizations.

Relationships between line and staff types or organizations depend
upon the duty which each owes to the other and not upon the authority
of one over the other.

Since each operating division constitutes an entity with its own ser-
vice organizations, the relationships between the divisions' service
and staff organizations and those of the central departments require
coordination in harmony with the operating prerogatives of the general
managers.

The following criteria govern such relationships:

Division Management

Provides general supervision of the divisional staff and o
service organizations. Lo

Recommends functional policy considerations in keeping with
division needs.

Sets goals for attainment in keeping with division require-
ments .

Approves divisional staff and service organizations' plans
and programs.

Approves divisional staff and service budgets and personnel
expenses.

Assures effective utilization of divisional staff at all
levels within the organization in keeping with functional
directives of the central departments.

Judges performance for the division.

Consults with the appropriate executive in central department
on: '

DATE 11/66
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POSITION DESCRIPTION
POSITION TITLE Division General Managers* - Common Pesponsibilities

REPORTS TO Senior Yice President, Operations

FUNCTION

Serves as chief operating officer of the division and is responsible for
worldwide success of the businesses in which the division is engaged, is
assigned, or elects to enter. Directs the affairs of the division in
such manner as to effect optimum return on capital assigned to the
division. Establishes, impolements and maintains worldwide strategies

for oroducts of the division. Directs the development of long-rance
planning programs to improve nresent products and to develop new nro-
ducts, new processes and new markets. Ersures that divisional activities
are carried out within established Monsanto nolicy and nolicy procedures.
Develops corganizational plans and managers capable of achieving the
division's worldwide objectives.

DUTIES

1. Establishes division purpose, objectives and major operating nro-
cedures within established policies.

2. Determines nroduct, market and profit objectives for the division
and plans for their achievement.

3. Directs the affairs of the division in such manner as to assure
maximum long-range return on total fixed and working capital in-
vestment. ‘

4. Directs the development of operating and capital expenditure
budgets for submittal to the nresident and the Budget Committee;
approves capital appropriations and other expenditures within
Timits of delegated authority.

5. Determines the division's organizational structure and internal
delegations of authority; selects key executives and recommends
appointment or changes in top division management personnel to
the senior vice president, Operations.

6. Measures division performance against planned objectives in such
areas as profitability, share of market, operating efficiency,
safety, new product technical and commercial development, utiliza-
tion and development of personnel and contribution to overall
Monsanto growth. Takes appropriate steps to improve performance
in all these areas.

* Except for International Division.

DATE 11/66
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POSITION DESCRIPTION

POSITON TITLE Division General Managers - Common Responsibilities

10.

11.

12.

13.

14,

15.

16.

Ensures the use of up-to-date safety devices, practices and pro-
cedures and the safe condition of all physical facilities in
assigned division.

Carries responsibility for all phases of personnel administration,
including maintaining good labor relations in all operating
plants; provides for the continued development of competent mana-
gerial personnel to ensure successful future management of the
division, as well as to supply competent candidates for positions
elsewhere in the company.

Cooperates with the directors of central departments; ensures
division's implementation of approved company policies, procedures
and directives as they apply to the division.

Establishes information reporting requirements for subordinate
executives, including frequency of required reports, timing, scope
and format.

Reviews and authorizes technological programs in research, techni-
cal development and process engineering and attendant patent
activities for the improvement of existing products and develop-
ment of new products and new processes.

Approves the manufacture of new products and modifications to ex-
isting products; arranges for toxicological clearance by the
director, Medical of new or modified products prior to adoption.

Establishes and maintains an effective system of communications
throughout the division.

Represents the division in major relatlonsh1ps with customers,
suppliers, competitors, bankers, service organ1zat1ons, govern-
ment agencies and the general public.

Investigates and develops opportunities for expansion and growth
of the division's business in areas into which known and potential
capabilities in manufacturing, marketing, research, development
and engineering act1v1t1es can be projected and commercially
developed.

Sets sales policies, strategies and pricing policies for all divi-
sion products and establishes selling prices. Clears changes in
the conditions of sale and changes in terms of sale with the Law

Department and, as to credit provisions, with the Treasury Depart-
ment.

DATE 2/66
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POSITION DESCRIPTION
POSITION TITLE General Manager, International Division :

REPORTS TO Senior Vice President, Operations

FUNCTION

Serves as the company's chief executive responsible for the total busi-
ness outside the United States, including management and profitable
operation of Monsanto's international member companies.

DUTIES

1. Directs the activities of the division as a business management
group knowledgeable and sensitive to rapid changes in world areas.

2. Provides business management direction to international member
companies in corporate entity areas; supports and aids the
common product direction provided by the operating divisions to
international member companies.

3. Works with concerned divisions in development and implementation
of centrally controlled strategies for common products, key inter-
national customers and selected world markets. Determines need
for new or modified strategies and aids concerned divisions and
subsidiaries, as necessary, to ensure completion and updating of
required strategies.

4, Establishes broad guidelines and major procedures vital to the
successful achievement of assigned international objectives.

5. Collects, correlates and disseminates broad knowledge of all
company activities outside the United States to ensure against
unilateral action that could adversely affect company worldwide
interests.

6. Coordinates Monsanto's interests worldwide to ensure consistent
and decisive action to enhance its business performance in world
markets.

7. Directs, and/or monitors, export marketing activities as a true
extension of operating division marketing.

8. Brings central departments into full participation in worldwide

activities directly with the member companies without duplication
of effort.

DATE 11/66
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POSITION DESCRIPTION
POSITION TITLE General Manager, International Division S

9. Reviews and evaluates capital investment projects, except those
within the United States, and refers them, jointly with the con-
cerned operating division, through the responsible Executive
Committee member to the Executive Committee for approval.

10. Ensures the provision of manufacturing and marketing expertise and
support for member companies from the appropriate divisions and
central departments.

11. Provides broad and essential world commercial and political in-
telligence.

12, Seeks out and identifies investment or marketing opportunities
abroad; provides background data on economic climate, information
on governmental aspects, currency stability, assessment of labor
market conditions and evaluation of uniqueness of business condi-
tions in the general marketing area.

13. Plans, coordinates and provides for the orderly development and
transfer of personnel to and from international assignments to
assure a continued utilization of qualified individuals.

14. Coordinates and ensures the application of central department
expertise in establishing new corporate entities overseas.

DATE 11/66
PAGE C-III-30

TOWOLDMONO0019159



POSITION DESCRIPTION
POSITION TITLE Director of Central Engineering Department

REPORTS TO Vice President, Administration

FUNCTION

Directs the design and construction of major new plants or plant
additions and the management of corporate programs in the fields of
employe safety, property protection and engineering technology world-
wide.

DUTIES

1. Maintains continued 1iaison with and provides assistance to the
divisions and subsidiary and associate companies during their
evaluation of ventures requiring construction of any physical
facility requiring the investment of more than $100,000.

2. Directs preparation of capital estimates used in requesting
approval of funds for the construction of any physical facility
requiring the investment of more than $100,000.

3. Directs preparation of definitive design (including process
design), procurement of equipment and supplies and construction
of any physical facility requiring the investment of more than
$100,000 working within the economic scope and design basis estab-
lished by the operating division or other responsible units and
recorded in a Project Scope Report issued by the division Process
Engineering Department.

4, Ensures continuing liaison with the various division Process
Engineering organizations to obtain basic process data, operating
design requirements and planning for future projects.

5. Exercises independent authority for decisions and actions in the
areas of purchasing, nonlegal aspects of contracting, traffic and
accounting as they relate to project execution within broad pol-
icies established by the concerned central departments.

6. Arranges for review of major construction projects with concerned
general managers when such projects reach the 70% completion
stage (expenditures and commitments equalling 70% of authorized
funds); prepares analyses as requested by the Executive Committee.

7. Directs development and management of the corporate program in the
fields of employe safety and property protection. Correlates

pATE 11/66
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POSITION DESCRIPTION

POSITION TITLE Director of Central Engxneer1ng ‘Department:

10.

11.

-DATE

PAGE

these programs with the Treasury and Central Personnel Depart-
ments and collaborates with divisions, subsidiaries, affiliates

and associated companies as needed. Is responsible for all aspects
of employe safety and for protection and conservation of physical
property. These responsibilities include:

a. Formulation of safety policies and practices; establishment
of safety standards; surveillance and coordination of activ-
jties in these areas wherever located in Monsanto.

b. Furnishing advice and guidance to all units of Monsanto on
matters involving safety of personnel and equipment, physical
security of confidential or proprietary information and plans
for disaster control.

c. Analysis and evaluation of the extent of risk and the exposure
to loss in the areas of personnel safety, property protection
and security of confidential or proprietary information in
the operation of existing plants and in the design of new
plants, together with formulation of recommendations to reduce
risk to acceptable limits.

Directs development and management of the corporate program in

the field of engineering technology, furnishing advice and assist-
ance to the divisions, subsidiaries, affiliates and associated
companies and concerned central departments, as needed. These
responsibilities include:

a. Employment of individuals having expert knowledge in various
areas of engineering technology--heat exchange; distillation,
extraction; reaction kinetics; power generation and distribu-
tion; waste treatment, corrosion and materials of construction;
architecture; instrumentation and control.

b. Dissemination of such specialized knowledge through the
preparation of design and equipment standards, the provision
of training courses for other company technical personnel
and the provision of consulting services in these areas.

Participates in the start-up and debugging of projects designed

-and constructed by the Central Engineering Department.

Directs prepakation,of process and project evaluations as re-
quested by the divisions, subsidiaries, affiliates and associated
companies and central corporate departments.

Serves as a member of the Technical Comm1ttee and Headquarters
Site Administration Committee.

8/66
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POSITION DESCRIPTION

POSITIONTITLE  Director of Central Personnel Department

REPORTS TO Vice President, Administration

FUNCTION

Directs the company's personnel relations activities, including recruit-
ing, manpower planning, management development, labor relations, com-
pensation programs, methods and procedures activities and the planning,
design and administration of the company's pension and group insurance
plans and programs. Formulates and recommends new personnel policies
or changes in existing policies. Exercises functional direction of
personnel relations activities throughout the company. Administers

the personnel and the office services functions at the headquarters
site and provides office management support to all units of the
company. Coapproves, with concerned members of operating management,
personnel assignments in his functional area of responsibility.

DUTIES

1. Develops long-range plans for the recruitment, development,
compensation and management of Monsanto's human resources, working
with executive, divisional and central department management.

2. Formulates, revises, approves and provides uniform interpretation
and administration of all company personnel policies and proce-
dures.

3. Assists the divisions and central departments by providing advice,
counsel, guidance and coordination in all areas of personnel
management.

4., Plans, directs, administers and coordinates the recruitment of
technical and other professional personnel throughout the company
from universities and experienced sources, as agreed upon with
the divisions; carries out screening interviews and refers candi-
dates to company locations for final decision; administers the
summer technical student employment program.

5. Coordinates the administration of all university-related matters,
including the aid-to-education program and the retaining of
company technical consultants in the field of personnel manage-
ment.

pDATE 11/66
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POSITION DESCRIPTION

POSITIONTITLE Director of Central Personnel Department

10.

11.

12.

13.

DATE
PAGE

Coordinates personnel policies and functions relating to the
operation of the headquarters site; provides a broad range of
personnel services to the headquarters site, including the recruit-
ment of nonexempt personnel and the administration of compensation
and benefit programs.

Carries personal responsibility for specific programs; University
Advanced Management Programs; Academic Leave Programs; the Key
Scientist and Technologist Advancement Plan.

Evaluates, periodically, all personnel programs throughout the
company.

Provides a program of methods and procedures studies, designed to
assist the divisions and departments, to improve the effectiveness
of the company's paperwork flow and reduce costs.

Administers a program of personnel analysis and planning to enable
the company to optimize its efforts in the area of personnel rela-
tions through research and special studies.

Plans and administers a comprehensive program for manpower planning
and the development of Monsanto's human resources, through the
establishment of optimum educational and developmental activities,
working with executive and divisional management and periodically
reviewing programs undertaken.

Formulates, interprets and administers company-wide the pension
and group insurance plans and programs, the salary plan, service
awards, and other matters affecting employe compensation, benefits
or practices, Makes appropriate recommendations and advises and
counsels those charged with other elements in the planning and
administration of the financial aspects of employe benefit
programs, (For financial and trustee aspects, see Treasurer's
position description.)

Formulates and interprets labor relations policy and practices,
coordinates action and advises management throughout the company;
advises on all union relations matters, including maintenance

of working relations with international union officers; assists
divisions and locations in planning, coordinating and implementing
labor relations training and development.

8/66
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POSITION DESCRIPTION
POSITION TITLE Director of Distribution Department ‘

REPORTS TO Vice President, Administration

FUNCTION

Administers and coordinates all activities concerned with the move-
ment of raw materials, products and supplies. Directs all activities
of the Distribution staff; exercises functional supervision of
traffic personnel at all plant locations. Coapproves, with concerned
members of operating management, personnel assignments in his func-
tional area of responsibility.

DUTIES

1. Directs negotiations with transportation companies and car leasing
companies for rates, track leases, tank and hopper cars, tank and
hopper trucks, water movement and other transportation require-
ments.

2. Ensures movement of goods, materials and supplies at the lowest
cost applicable for the required transportation service.

3. Directs the operation of and interprets rates, rules and regula-
tions covering all phases of transportation in precise terms and
ensures compliance throughout the company; exercises functional
direction of traffic personnel at all Monsanto locations.

4. Supplies correct freight classification for bills of lading; pro-
vides routing via most economical mode of transportation and
effects payment of proper freight charges.

5. Cooperates with Accounting and divisional authority in setting up
and maintaining a system for identifying and segregating distri-
bution cost items to permit analysis for cost reduction and profit
improvement through optimum distribution and marketing techniques.

6. Administers and conducts all liaison with the Interstate Commerce
Commission and state transportation reqguliatory bodies in inter-
preting law, rates, rules and regulations covering all phases of
transportation and applicable governmental regulations. Maintains
required tariff file and rate quotation and rate audit service for
the company.

DATE 11/66
PAGE C-IV-26

TOWOLDMONO0019164



POSITION DESCRIPTION

’PONHONTWLE Director of Distribution Department Lo ‘
|
l

10.

11.

12.

13.

14.

DATE
PAGE

Plans and coordinates with the divisions and concerned departments
the selection, location and management of terminals and warehouses
for the efficient storage and distribution of finished goods.

Provides specialist consulting advice and development service and
keeps the various units of the company informed on:

a. Package specifications required under Interstate Commerce
Commission regulations for the transportation of all hazardous
commodities and by Consolidated Freight Classification Commit-
tee for non-hazardous commodities.

b. New developments in packages, packaging machinery and associa-
ted activities.

c. Opportunities for effecting cost reduction in packaging.
d. New developments in materials hand]1ng and storage layout.

Keeps the divisions, the coordinator, Corporate Identity and other
concerned units of the company informed on labeling and placarding
regulations and related federal, state and municipal laws and en-

sures the divisions' compliance; participates in the development ()
of labels for new products and continually reviews existing labels
for compliance with changes in the law, new product claims, new
uses, new hazards and new antidotes.

Improves performance and profitability of company-owned and leased
distribution facilities; directs the management of outside, leased
warehouse facilities.

Defines and audits compliance with state and federal regulations
governing private carriage.

Establishes and trains the required staff and reviews the budget
allocation for local plant units responsible for carrying out
Distribution Department responsibilities.

Provides assistance and counsel, when necessary or desirable, for
establishing divisional distribution systems and improved pro-
cedures for physically maintaining inventories, compatible with
divisional internal needs.

Carries out forward planning to predetermine transportation and
distribution needs in keeping with planned company growth.

8/66 e
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POSITION DESCRIPTION
POSITION TITLE Director of Purchasing Department ' -

REPORTS TO Vice Preéident, Administration

FUNCTION

Responsible for developing, establishing and administering company-
wide purchasing objectives, policies and practices and directs all
purchasing activities, including the selection of suppliers, the
development and maintenance of key vendor relations and negotiations
of purchasing contracts and agreements. Plans, builds and develops
organizations capable of effectively performing the company's purchas-
ing function worldwide. Coapproves, with concerned members of operat-
ing management, personnel assignments in his functional area of
responsibility.

DUTIES

1. Directs the procurement of all raw materials (except hydrocarbon
crude oil feedstock), equipment, supplies, goods and designated
services and utilities and ensures availability at proper point,

and. at times and in quantities agreed upon with the respective
divisions.

2. Develops and implements purchasing programs in coordination with
appropriate divisional personnel to accomplish both the objectives
of such purchasing programs and the profit goals of the divisions.

3. Strives for and conducts studies in search of lower cost
materials, services and supplies.

4. Maintains up-to-date knowledge regarding manufacturing technology,
economics and competitive market conditions relating to principal
raw material and equipment needs.

5. Submits purchasing contracts to the Law Department for review, as
appropriate.

6. Submits all contracts in excess of $1,000,000 and for a term
longer than three years (or which include a provision for liqui-
dated damages or penalties, or lack a price protection clause) to
the vice president, Administration for approval.

DATE 11/66
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POSITION DESCRIPTION

POSITION TITLE Director of Purchasing Department

Directs the company‘s'leasihg program for the leasing of equipment

7.
by divisions, central departments and subsidiaries under supplier
or net finance leases. Coordinates program with the treasurer,
responsible for the financial aspects of net financg leases.

8. Supervises, gufdes and trains Purchasing Department personnel;
exercises functional jurisdiction and direction of purchasing
personnel throughout all Monsanto organizations.

9. Builds and develops the purchasing organization to ensure its
adequacy to discharge the total responsibility as defined.

10. Maintains close liaison between corporate purchasing, the
divisional general managers and other central departmental and
operating executives.

11. Cooperates with the operating divisions and Central Engineering
in forwarding equipment standardization objectives.

12. Keeps currently abreast of advancing purchasing methods and
techniques.

13. Assists the operating divisions in maintaining optimum inven-
tories.

14. Develops uniform and systematic corporate commercial relations
programs .

DATE 8/66
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POSITION DESCRIPTION

POSITIONTITLE Vice President and Director of
Corporate Profit Improvement

REPORTS TO Vice President, Administration

FUNCTION

Works with the general managers, department directors and others in
seeking, identifying and implementing special projects directed
specifically toward improvement of corporate profitability, world-
wide, in areas other than those directly related to technology, market-
ing strategies, financing, and the commercial development and intro-
duction of new products; conducts analyses, develops recommendations
and catalogs and formalizes such projects and programs at the

corporate level and monitors accomplishments and the results achieved.

DUTIES

1. Seeks to identify and quantify opportunities for profit improve-
ment throughout the company, worldwide, other than those related
to technology, marketing strategies, financing, and the
commercial development and introduction of new products.

2. Utilizes for this purpose new approaches and techniques as he
deems advisable, management and supervisory recommendations,
and the findings of specially selected study teams.

3. MWorking with the concerned divisions and departments, develops
a minimum six-month program for selected profit improvement
projects, and establishes objectives for such projects.

4. Participates with the concerned company components in the
preparation of reports to appropriate management levels on
actions taken and results achieved.

5. Assists the heads of the organizational components of the com-
pany in the development, maintenance and improvement of
organization structure, new and existing functional activities;
evaluation of corporate and plant overheads and manpower
utilization and assignment.

6. Working the the senior vice president, Operations, general
managers, central department directors and members of the
Executive Committee, conducts analyses, recommends, formalizes
and catalogs at the corporate level all effort directed toward
the improvement of corporate profit, other than that related to
technology, marketing strategies, financing, new ventures and
the commercial development and introduction of new products.
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POLICY STATEMENT

Quarterly unaudited reports are supplied to a]] shareowners as well
as an annual audited report show1ng the year's activities, earnings
and financial status.

Shareowners who visit plants or offices are to be cordially received
"and accorded privileges to which they are entitled as owners of the
company.

Management Guide

A Management Guide manual is prepared and maintained on an evergreen
basis. Distribution is made to all salaried personnel who have appre-
ciable management or supervisory responsibilities and all other
employes with an established "need-to-know" within the company and
subsidiaries. The Management Guide consists of, but is not necessar-
ily Timited to, the following main divisions: business principles,
company policies, by-laws, organization and corporate procedures.
Revisions and additions to and distribution of the Management Guide
are coordinated and controlled through the office of the assistant to
the president.

Organization Planning

Monsanto recognizes that organization structures of divisions and
central departments may vary to reflect the individual functions of
the various units of the company, but uniformity is desirable wherever
possible. Proposed major organization changes and key position
replacements are reviewed with the concerned Executive Committee
member prior to implementation.

Organization Chart Policy

Organization charts are included 1n the Management Guide to provide
current information on the company's organization. These charts in-
clude position titles, incumbents and reporting relationships generally
for all positions reporting to the “director level". The arrangement
of this information on the chart is designed for clarity and does not
attempt to indicate position levels or their relative importance with-
in the various organ1zat1ons

Subsidiary Manggement

Subsidiaries are those domestic and international companies in which
Monsanto holds a controlling interest. Subsidiary management, while
bound by varying laws, customs, rules and regulations, conduct their
activities within the framework of overall corporate policy and proce-
dures and in accordance with worldwide strategy programs.
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POLICY STATEMENT

Security of Company Information

The profitability of company operations and the welfare of all employes
and shareowners, as well as the development of new products, formulae,
processes and equipment have resulted from the diligence and intelli-
gence of employes over the years. Each employe is responsible for
preserving company trade secrets and confidential information against
theft or unauthorized or inadvertent disclosure. General managers and
central department directors are responsible for security of informa-
tion throughout their organizations. Further security procedures are
described in detail in the Security Manual, Section F of the Manage-
ment Guide,

Ethical Conduct of Business

In its business relations, the company acts according to the dictates
of ethical and legal principles, unquestionable honesty and complete
fairness.

Compliance with Antitrust Léws

Vigorous competition is an essential element of a free enterprise )
system. The basic objective of the antitrust lTaws is to protect and 0
preserve competition from-unreasonable restraints, both in the United o
States and abroad, and it is Monsanto's policy to comply fully with

such Taws. This statement of policy has been issued to be sure that

all Monsanto personnel, in the parent company and in all subsidiaries

and associated companies, and particularly those in Marketing, are

fully informed of and comply with Monsanto's policy in this regard.

The Law Department follows a practice of distributing memoranda and
conducting seminars to explain basic antitrust rules to marketing

and management personnel. Each such employe should at all times be
familiar with these basic rules so he will know when a possible anti-
trust question exists.

Under American law, certain actions and agreements with competitors

are unlawful per se (i.e., "in and of themselves") without regard to
reasonableness from a commercial viewpoint or to their possible

effect upon competition, and the law provides severe criminal penalties
for those who violate it. Such violations include agreements or under-
standings:

-- to fix or control prices, including resale prices;

-- to allocate products, markets or territories of customers;

-- to boycott certain customers or suppliers; or

-- to not engage in the manufacture or sale, or to limit
production or sale in any product or product line.
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Monsanto sells products to competitors and purchses products from

them. Dealing with a competitor in usual and customary ways solely

as a supplier or as a customer is proper and permissible. .  In no event,
however, shall any Monsanto employe engage in any discussions, agree-
ments or understandings (whether by telephone, correspondence, at meet-
ings or otherwise) with any competitor with respect to any matter, in-
cluding prices, which would constitute a per se violation of the anti-
trust laws. This prohibition against discussion of prices includes not
only proposed price changes but also prices then in effect and any form
of price stabilization.

In certain other areas, it is often difficult to determine what may con-
stitute a violation of the antitrust statutes of the United States or a
foreign country or community having trade regulation statutes. Both
legal and economic questions are involved. 1In some cases, such a deter-
mination involves a complicated legal analysis of the reasonableness of
~ the proposed action and its probable effect upon competition.

It has therefore been Monsanto's rule that all employes should seek the
advice of the Law Department whenever any question arises as to the
possible application of antitrust laws, and act in accordance with the
legal advice received.

A11 Monsanto personnel are expected to comply fully with both the text
and spirit. of this statement of policy. Any employe who fails to comply
with it, and any of his superiors who authorize or permit such non-
compliance, is subject to disciplinary action by the company.

Conflicts of Interest and Outside Business Activities

The rights of employes are respected in the conduct of their personal
affairs and investments, provided such conduct does not adversely re-
flect upon the company or conflict with its interests. However, as em-
ployment with Monsanto involves a relationship of trust and loyalty, it
is essential that employes be free from any influence which might inter-
fere with the proper-and efficient discharge of their duties or be in-
consistent with their obligations or loyalty to the company. It is also
the duty of employes not to utilize their positions for personal advan-
tage or gain. Accordingly, Monsanto will investigate and take action
which it determines necessary to protect the best interests of the
company.

While it is not possible to describe all situations and conditions which
might involve such a conflict of interest, the following examples indi-
cate areas where conflicts may arise:
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A, Where a Monsanto employe, or a close relative, has a direct or in-
direct financial interest in or is engaged in the management of an
organization which does business with or is a competitor of this
company. Such a conflict is unlikely if the financial interest
consists of holdings of less than five per cent of any type of
another corporation's outstanding securities which are listed on a
rec&gnized stock exchange or regularly traded on an over-the~counter
market,

B. Where a Monsanto employe or a close relative buys, sells or leases
any kind of property, facilities or equipment from or to the company
or to any person or organization which is, or is seeking to become
a contractor, supplier or customer of the company.

C. Where, except with the prior approval of the president of Monsanto,
an employe serves as director, officer or in any other management
or consulting capacity with or renders other services to another
organization which does or is seeking to do business with the
company or which is a competitor.

D. Where a Monsanto employe accepts a share in profits or any other .
payments, loans (other than with established banking or financial ()
institutions), services, or any gift, other gratuity, or entertain-
ment of more than nominal value from any person or organization
which does or seeks to do business with the company.

E. Where a Monsanto employe uses or releases to a third party any
data on decisions, plans, competitive bids, or any other infor-
mation concerning the company which might be prejudicial to the
company.

In general, a Monsanto employe should avoid being involved in any situa-
tion which places him under an obligation that may interfere with his
primary duty which is to act at all times in the best interests of the
company to the best of his ability. Specifically, all employes should
remain free from obligations to any person or concern with which the
company does business or competes, If a possible conflict-of-interest
situation exists or is thought to exist, it is the employe's duty to
report it to his superior.

Key Employe Outside Business Interests

In addition to the foregoing conflict of interest policy, specific
lTimitations are applied to all key employes (employes of Monsanto or any

of its subsidiaries whose base compensation is at a rate of more than

$20,000 per year) as follows:

DATE 2/66
PAGE D-I-6

TOWOLDMONO0019176



POLICY STATEMENT

department. A clearance and review committee or other delegate of
the general manager or central department director, as the case may
be, should possess both technical and professional competence to
review and pass judgment on the material presented, referring such
material or speech to the Law, Patent and Public Relations Depart-
ments for further appropriate review and clearance where technical
information of substance is involved and/or any of the subject matter
is of public relations importance.

Community Press Relations

A1l plant managers and other location senior executives maintain cordial
relationships with representatives of the working press in their areas,
as well as with the publishers, editors and editorial writers of news-
papers and representatives of the local radio and TV stations. The
Public Relations Department is available at all times to give advice and
counsel in local press relations.

Emergency Press Coverage

Each plant or identifiable unit of the company should be prepared to work
with representatives of the local press in accordance with procedures
covering emergency press matters which have been established by the
Public Relations Department.

In the event of any serious accident, explosion, fire, labor disturbance
or other major event affecting Monsanto employes, buildings, vehicles,
aircraft or other property, plant managers or other senior location
executives should immediately notify the senior vice president,
Operations, their respective division general manager or department
director and call a member of the Public Relations Department, so

that the headquarters may be fully informed. In the event a location
manager is unable to reach his division general manager immediately,

he will call the director or assistant director of the Public

Relations Department.

Public Relations Procedures

Additional detail regarding the implementation of the company's public
relations policies are found in the Emergency Press Manual.
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ADMINISTRATION POLICY STATEMENTS - PURCHASING

Scope and Responsibilities

The Purchasing Department is responsible for maximum contribution to
company profits through judicious and ethical buying of raw materials,
equipment and suppljes, and designated services and utilities. The
Purchasing Department is aware of the programs and forward plans of all
operating divisions, Central Engineering Department, and other company
units and collates these programs and plans so that they translate into
purchasing strategies which are in the best corporate interest.

Purchasing policies and procedures are centrally developed and controlled
with administration of these policies carried out on a decentralized
basis by the operating divisions and certain central departments.
Functional authority for purchasing matters is carried by the Purchasing
Department.

Purchasing Requirements

Operating divisions and departments determine needs, establish specifica-
tions and set quality levels for purchase of raw materials, equipment, -
packaging materials, maintenance supplies and other services. (o

Placement of Commitments

The director, Purchasing Department and other members of the Purchasing
organization, as delegated, are authorized to make purchasing commitments
on behalf of the company within prescribed limits. Negotiations which
may lead to the placement of a purchasing commitment for major items

such as major raw materials, project contracts, utilities, contracts

for services and other major purchases are undertaken only with the
knowledge of the appropriate management and the director, Purchasing
Department. -

A11 contracts and purchase orders (except those involving less than
limits established by the Executive Committee) are submitted to the
Law Department for review and comment. ‘

A1l contracts amounting to $1,000,000 or more and for a term longer
than three years (or which include a provision for liquidated damages
or penalties, or lack a price protection clause) are submitted to the
vice president, Administration for approval. '
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COMMERCIAL DEVELOPMENT POLICY STATEMENTS

General Policy

Commercial development is identified as a separate function through which
research results, technical developments, marketing expertise and other
unique capabilities of the company are brought to profitable commerciali-
zation. Commercial development provides the focal point for the continu-
ing search for new markets and new enterprise needs which meet the
company's profit goals and objectives.

Commercial development depends primarily on growth from within, but
purchase of technology, exploitation of the patent estate, and other
outside investments are each a part of the total strategy requirements
for sound, continuing business growth.

Generally, commercial development efforts are oriented toward those
ventures which, when commercialized:

-- will circumvent and will be reasonably secure from
competitors' actions;

-- will enhance the identification of the company in the
market and in the investment community;

-- will be in markets characterized by frequent purchase
and repeat sales, with minimal seasonal fluctuations;

-- will be closer to the ultimate customer via direct
promotion and market franchise;

-- Will be based on unique advantages of patent protection,
sophisticated technology, preferential market position,
or capital investment requirements.

Division Commercial Development Activities

Operating divisions carry out commercial development activities in their
assigned product areas. Commercial development efforts involving new
business fields (new enterprises) require the prior approval of the
Executive Committee where cumulative cost is foreseen or estimated to
total $100,000 or more for each separate effort. (A similar require-
ment for Executive Committee approval of R & D effort in totally new
product areas will be required where the cumulative cost is projected

to total $100,000 or more.) Major new enterprise proposals are to

be submitted in the form of business plans through the concerned
Executive Committee member. Subsequent changes in approved new
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enterprise plans require clearance with the concerned Executive
Committee member prior to implementation. :

When any expenditure, regardless of amount, is committed to entirely
new fields of interest, the Executive Committee will be informed.

Operating divisions conduct commercial development activities in both
domestic and freeworld international areas equal to and as an adjunct

to their R & D, manufacturing, and marketing responsibilities. The
International Division assists in planning and implementation of com-
merical development activities on common products and conducts commercial
development activities beyond the scope of divisions' responsibilities

in freeworld areas outside the United States.

Commercial Development Beyond the Divisions' Areas of Interest

New ventures are areas of new business activity which are beyond the
scope of current division or member company operations. Recommendations
regarding any new venture are reviewed by the New Ventures Committee.
Where new technology is involved, a review by the Technical Committee

is also required. Proposals for action are forwarded by the New Ventures
Committee to the Executive Committee for approval. Included with the
recommendations of the New Ventures Committee will be proposed budgets
and business plans for such undertakings.

Each approved new venture activity is operated as a profit center with
accountability to the chairman of the New Ventures Committee for attain-
ment of budgeted results and progress toward profit objectives. Changes
in approved new venture projects require clearance with the concerned
member of the Executive Committee prior to implementation.

Disposition of new venture projects is recommended to the Executive
Committee by the New Ventures Committee including organizational place-
ment of operating new venture entities.

Research and development technical projects involving new business areas
are screened by the Technical Committee and approved by the Executive
Committee prior to implementation (as outlined in Policy Section D-X).

Commercial Deve]Opmentvin Affiliated and Associated Companies

The commercialﬂdevelopment effort will be extended to cover affiliated
and associated companies in which Monsanto has management responsibility.
In each case, responsibility will be carried by the division concerned.

Acquisition of Technology

Acquisitions of technology from outside the company are made when to do
so demonstrably strengthens the company's position in a market, provides
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a sound economic means of accelerating our entry into a market or into
providing a new service. The policy of the company is directed toward-
growth from within, but acquisitions of technology may be considered

in specific instances.

Handling of Unsolicited Offers to Sell Companies, Plants and/or
Sites from Outside Sources

A11 unsolicited sales offers from outsiders which pertain to companies,
plants and/or sites are referred immediately to the office of the
president. Al11 answers to such unsolicited sales offers are reserved
to the president or his delegate.
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MANUFACTURING POLICY STATEMENTS

- Scope and Responsibilities

Manufacturing facilities are established to produce products in a safe
manner in accordance with required schedules, in the quantities and
qualities desired at the lowest feasible cost. To that end, the manu-
facturing departments strive continuously to improve manufacturing
methods and endeavor to maintain their facilities and working forces at
a high Tevel of efficiency.

‘Objectives

" Consistent with the sound business principle that what is produced must
satisfy a need in order to survive and grow, Monsanto's manufacturing
objectives are as follows:

A. To produce quality products at the lowest feasible costs.

B. To meet production schedules in accordance with predetermined
© requirements.

C. To provide a good and safe working climate for employes toward
the end that improved performance will result in optimum effi-
ciency and economy of operation.

D. To strive continuously to improve manufacturing, equipment,
methods and processes by intelligent use of technical know-how
and innovation.

E. To satisfy customer requirements by on-time shipments of compe-
titive products with superior service.

F. To preserve and improve the physical assets at each manufacturing
plant site and plan for the growth of each plant.

G. To establish and maintain favorable employe and community rela-
tions.

Product Lines

The differentiation among the several manufacturing divisions is generally
based upon realistic product line separation. Conforming to chemical,
functional or market derived nomenclature, the basic product line is the
ultimate determining criterion.

Divisional allocation of a major product or product line is made by the
senior vice president, Operations with approval of the president's
office.
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Transfer of Products Between Divisﬁons

Interdivisional use of the company's products is encouraged. . Where
the products of one manufacturing division are needed by another
manufacturing d1v1s1on, the two divisions determine an annual
quantity. Transfer is made to the receiving division at actual
production cost, f.o.b. the producing division's plant. The receiving
division is allocated a pro-rata share, based on actual pounds taken,
of current research and engineering expense of transferred product by
the producing division. Also, the receiving division is charged with
a pro-rata share, based on pounds, of the producing division's invest-
ment in production facilities for-the product transferred.

It is the responsibility of the producing division to supply the
receiving division the established quantity, even if this means
purchase in the open market. It is also the responsibility of the

~producing division to manage the manufacture and distribution of

these products to achieve the lowest overall costs for Monsanto.

In certain cases, usually where the volume is small, products may be
transferred between divisions on a price basis. Products of the
Production and Exploration Department of the Hydrocarbons and Polymers
Division shall be transferred at market selling price. (Full and
detailed statements concerning procedura1 implementation of th1s
policy are contained in Controlier's Bulletin 15-7.

Raw Mater1a1s and Supplies Inventories

Inventories of raw materials, maintenance, packag1ng and other opera-
ting supplies are maintained at optimum economic levels consistent ‘
with usage and purchasing requ1rements under effective inventory
contro] systems.

Production Requ1rements

Products are manufactured to meet short- and long-term company obJec-
tives, consistent with manufacturing facility capabilities, economic
considerations, market requirements and established financial limita-
tions. Production is scheduled to correspond to inventory plans and
to maintain operational levels at the optimum degree of efficiency
cons1stent w1th such p]ans

Process Mod1f1cat1ons or Improvements

Process mod1f1cat1ons or improvements are made as frequently as they
can be justified and accomplished after operat1ng tr1als of the pro-
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posed improvements demonstrate increased yields; reduced manufacturing
maintenance; reduced costs; improved quality or uniformity of product;
increased safety; or other benefits. Full concurrence of the groups
whose responsibilities are concerned is obtained before process
modifications are adopted.

Operating Instructions

To ensure that products meet authorized specifications, operating
instructions are set up to control production. Operating instructions
specify equipment, process variables, machine settings and limits,
quality standards and critically necessary sequences of processing
operations. A1l operating instructions are reviewed annually and
revised whenever operating changes are made.

Packaging

Packages and containers are designed and constructed to facilitate
handling and to protect the product adequately during shipment.
Packages and containers are properly marked to identify the product
and the manufacturer. Trademarks and other information on the package
or container conforms to Patent and Legal requirements and to the
Corporate Identity program. Where possible, package and container
design meets customer requirements. A1l packages and containers are
shipped to customers in a neat, clean condition to be a credit to
Monsanto.

Developmental and Nonstandard Products

Maintenance of the company's competitive position requires the manu-
facture and evaluation of developmental and nonstandard products.
Suitable facilities for such operations are provided.

By-Products

By-products of manufacturing processes are regularly identified, segre-
gated and offered for sale in the balanced best interest of the company,
subsidiaries and affiliates.

Cost Reduction Programs

Successful cost reduction programs are essential to the continued
economic growth of the company. Such programs may include changes in
manufacturing methods or processes as well as more efficient utilization
of manpower, equipment, utilities and facilities. A1l such programs

are subject to established procedures for making changes in manufactur-
ing methods or processes and assignment of personnel.
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Manufacturing Standards

Manufacturing standards for specific markets are established and édopted

for protection of product quality and efficiency of operation.

Adequacy

of these standards is determined and evaluated on the basis of worldwide

market requirements, customer satisfaction, industrial practice
ability to attain them.

International Manufacturing

and the

Manufacturing operations abroad are conducted by international member
companies (subsidiaries, associates and affiliates) under the overall
coordination and guidance of the International Division. Regional
management groups, which include resident expertise from supporting
divisions, within specifically designated world areas, implement the
product strategies and plans concerning manufacturing in assigned
member companies. The manufacturing function for common products is
supported and backed by the concerned operating division whose manage-
ment provides appraisal of manufacturing performance, process and
managerial improvement, and integration of production plans in the
common product strategy. Contractual agreements and requests for
assistance are carried out by the above mentioned management groups

and monitored by International Division general management.

Selection of Plant Sites

The division general manager carries primary responsibility for

the

selection and recommendation to the senior vice pres1dent Operations

for the acquisition of new plant sites.

Investment in Plant Sites

Investment in p]ant s1tes 1s d1str1buted to the divisions on the follow-

ing basis:

Charges for the portion of the site actually occupied and used
as operating fac111t1es by any division is made to that division.

Charges for any unoccup1ed port1on of the site is distributed

to all manufacturing divisions on the same formula used for
central office expense. :

Joint Occupancy

Each plant site is administered by one division, but other divisions
are encouraged to own facilities and carry out operations at the same
site. Arrangements for such joint operations are made on a case-by-case

basis by the general managers concerned, subject to approval of
senior vice president, Operations.

DATE 11/66
PAGE D-VI-4

the

TOWOLDMONO0019185




Personnel of a guest division at a plant site administered by ano.
division are employes of, and are subject to, the orders of the gue.
division but must conform to the local ground rules.

Capital Improvements

Major capital improvements ($100,000 or more) are carried out by the
Central Engineering Department. Minor capital improvements (under
$100,000) are the responsibility of the concerned operating division
or subsidiary, in keeping with established Central Engineering
standards or specifications. This type of project may be delegated
to Central Engineering.

Quality Control Specifications

To establish the levels of chemical, physical or other properties or
characteristics essential to customer acceptance of products, the
following types of specifications are prepared and are supported by
appropriate quality control instructions:

Raw materials specifications are established to maintain
the characteristics and properties of raw products within
ranges considered acceptable for introduction into and
transfer through the process.

Interdepartmental transfer specifications specify the
physical and chemical standards of intermediates-type

or semi-finished products which are essential to the
production of, and consistent with the quality standards
of, finished products.

Process and product specifications are prepared for
marketed products. These specifications describe the
assignable levels of chemical and/or other physical
properties essential to the proper definition of the
product.

Quality Control Techniques

Since the success of the company depends directly upon the acceptance
of products by customers, quality control is maintained utilizing
modern laboratory and statistical quality control techniques. Process
uniformity is provided by definition of the essential elements and
procedures of each process in manuals of operation. Standard analytical
and testing methods and techniques are used throughout the company, its
subsidiaries and affiliates wherever practical. These assure uniformity
of product and process quality in accordance with specifications of
product and process evaluation and with industrial, scientific and
other established standard testing and analytical methods.
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| Production Control

Manufacturing is scheduled to maintain optimum operational levels.
Experimental production projects are scheduled to minimize interference
with regular production. :

Finished Goods Inventory Management

To facilitate customer service and/or for economies in manufacturing/
distribution, finished goods are warehoused at plant locations and in

marketing areas. Also, appropriate quantities and types of finished

goods inventories are maintained at locations remote from the plants

in order to improve security and provide for current and future
competitive pressures. The manufacturing departments are responsible

for seeing that customer requirements are met by maintaining on-time
shipments and superior service. The types, amounts and locations

of inventories to be maintained at non-plant warehouses and bulk
terminals and the management of these non-plant facilities are determined
by mutual agreement between the manufacturing and marketing departments.

Plant Security

Property and products are protected against theft, trespassing or
malicious or unlawful damage of any kind. Employes are also protected
against unlawful acts and traffic hazards. Adequate plant guard forces
are maintained for these protection and security purposes. Plant guards
are furnished uniforms and may wear sidearms while on duty at the
discretion of the respective directors, Manufacturing or plant managers.
Operating areas are fenced, grounds and buildings are patrolled, access
to plant premises is limited to authorized persons and veh1c]es. and
lock-and-key controls are maintained.

A11 confidential information - drawings, specifications and operating
procedures - are adequately protected. Company personnel requiring
access to this type of information for the conduct of their work have
ready access through established procedures. OQutside contractors or
vendors may obtain essential information for supplying or executing
work through the same procedures.

A1l confidential plant information requested by outside contractors or
vendors for display purposes is released only by the director, Manu-
facturing or plant manager concerned, with due regard for security and
in accordance with release procedures.

See the Security Manual, Section F of this manual, for further details.

Process Toxicity

To safeguard the health of employes, appropriate toxicological tests

and studies are required for any new product or product change reaching
DATE 11/66
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POLICY STATEMENT

the application stage, for process trials or modifications, for any
chemical materials not previously used, and for projects which may
involve nealth hazards to employes or customers. Such evaluations are
conducted under the direction of the iMedical Department on the basis of
appropriate divisional and/or departmental procedures.

Waste Disposal

The utmost precaution must be observed in the design of facilities and

in operation of processes to ensure that effiuents, wastes, fumes, dusts

and vapors discharged from facilities do not create a pudblic nuisance.

To preserve public health and aquatic life, such discharges are monitored |
in observance of atmospheric and stream pollution standards. Control
responsibility and authority is assigned to the operating division
responsible for each plant site. The Medical Department provides over-
all company appraisal and consultation with appropriate federal and
state authorities. Direct responsibility for appropriate current
activities and plant reduction or elimination of emissions rests with
each plant manager. Plant managers must determine the characteristics
of waste products and work toward quantitative measurerments of those
most likely to require elimination or treatment.

Plant Inspections

In order to encourage a high standard of maintenance, safety, and
appearance of all plants, and to assure that employe facilities are
maintained on a high plane, all major domestic, Canadian and Mexican
operations are inspected once each year.

Inspection committees are appointed by the senior vice president,
Operations after consuiting with the directors, Manufacturing of the
various divisions. The travel schedule and the inspection procedures
are decided each year, based on current needs.
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Monsanto

COMPANY

POLICY STATEMENT

PLANNING AND FINANCE POLICY STATEMENTS

Scope

The financial policy of Monsanto is established by the Board of Directors
based on recommendations by the Finance Committee.

These policies are taken into consideration in the evolution of both
short- and long-term corporate practices in terms of the funds needed,
the most desirable way to acquire these funds, the control over their
expenditure and the appraisal of the results obtained. The company
develops well defined financial plans which coordinate and control

all activities of the business, leading to the attainment of approved
objectives.

Established financial and accounting policies are to be observed by
division general managers and central department directors in order to
achieve the most profitable utilization of financial resources, proper
accounting control, and uniform and accurate financial reporting of the
company's activities.

Forecasting

Worldwide forecasts of anticipated sales, earnings, cash position and
other factors affecting the financial position of the company are prepared
to provide management with information for financial planning and control.

In order to have the best possible estimates of future total company
capital expenditures, cash projections (including construction and
investment programs) are prepared for all capital expenditures antici-
pated in the forward projections which are not currently covered by
appropriation requests.

The divisions, departments and subsidiaries prepare forecasts of sales,
income and SARE expense for the year subsequent to that covered by the
annual budget. This forecast is revised quarterly to reflect revised
outlook and to provide foundation and background for preparation of the
next annual budget.

Planning

Long-term objectives and anticipated financial requirements and results
on a worldwide basis are set forth in a business plan which is continu-
ously updated and revised annually. The first year of the plan is
prepared by quarters as a part of the annual budget preparation with
;1nancial information for the succeeding years, consistent with budget
ormat.
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POLICY STATEMENT

Each operating division and central department provides the Central
Planning, Evaluation and New Ventures Department with a copy of their
five-year plan prepared in accordance with previously agreed upon pro-
cedures. Such plans are maintained on a current basis and are revised
whenever major changes in the planning strategy so dictate. Each
division should have a system of implementing the plans, including a
written method of checking performance against plan.

The separate plans of the divisions, central departments and inter-
national organizations are consolidated into an overall corporate
forward plan. Consolidation takes place after intensive economic
analysis of the several plans and elimination of inconsistencies and
overlaps. ,

Annual Budgets

Operations of the company worldwide are planned and controlled through
budgets prepared for the year by months, including an income budget to
bring together and summarize planned revenues, costs and expense
together with a capital budget and a projection of financial position.
When the budgets are approved, they become the essential financial
control criteria governing company operations.

Each division and central department prepares an annual budget with
information, as appropriate, on sales and income, selling, adminis-
trative, research, engineering and patent expense (SARE expense) for
the ensuing calendar year.

As one of several performance measurements, division and central
department performance is judged against approved budgets.

Capital Appropriations

Capital expenditures for construction of plant facilities, acquisition
of property, acquisition and installation of equipment, dismantlement
and replacement of buildings and equipment are made only after
approval of the specific project has been obtained. Approvals needed
on specific projects are in accordance with the delegations of the
Board of Directors, as follows:
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Monsanto

COMPANY

POLICY STATEMENT

status in the scientific community. Public disclosure of technology
is the responsibility of the division general manager or staff depart-
ment head and is subject to patent and public relations considerations.
(See Security Manual, Section F of this manual, for further details.)

Sample Recording Center

A centralized service is maintained for the coding of new materials
prepared or obtained in the course of research programs throughout
Monsanto, The Sample Recording Center provides a repository for
physical and chemical data on such materials and a facility for
storage of coded samples.

The Sample Recording Center obtains Patent Department clearance for
all samples of new research materials prior to release of such samples
to individuals or organizations outside the company.

It is mandatory that samples and related data be forwarded to the
Sample Recording Center when new materials have been prepared in any
Monsanto laboratory. This policy applies particularly to new, discreet
chemical compounds. In the case of polymers, fibers, or other new
materials, a record of existence should be established with the

Sample Recording Center and samples may be provided on a discretionary
basis.

In no case will samples of new chemical compounds, fibers, or other

new materials be released outside the company from any Monsanto source
without prior clearance from the Patent Department.
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INTRODUCTION

CORPORATE PROCEDURES

Corporate procedures are prepared and distributed by
the central departments and, where needed, by the
operating divisions. These corporate procedures set
out the ways and means for completion of various
activities, as prescribed by the organization primarily
concerned. Corporate policy regarding procedures 1is
stated on page D-I-15 of the Management Guide.

A continuously updated list of the corporate procedures
forms a part of the Management Guide, Section G. Pro-
cedure subjects are 1isted, grouped by issuing organi-
zation. Where appropriate, the procedure or bulletin
number is also shown. Procedure copies may be obtained
where needed by contacting the issuing organization.

Corporate procedures in the executive series are those
issued by the Office of the President. A copy of each
of these procedures will be furnished to the holders
of the Management Guide.
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CORPORATE PROCEDURES LIST

EXECUTIVE (issued by the Office of the President)--Management Guide

| Page

3 Worldwide Business Planning--------c-ccceucu--- G-8
ACCOUNTING--------ccmmmeccc e m e c e e e e e mm e mm e - Controller's Bulletin

Number

BUDGETARY CONTROL

Change in Allocation of Cash and Income Tax

Liability for Divisional Investment and

Balance Sheets 4
Reporting of Budgetary Control Data 4
Income Budget Procedure 4
Procedure for Allocating Executive Division

Property 4
Construction and Investment Program 4
Capital Projects Performance Reports 4
Construction Program Economics Report 4

0 —O

COST AND COST DISTRIBUTION

Plant Accounting Guidelines 7-1
Establishment of Capacity 7-2
Repair Expense of Plant Turnaround 7-4

INSURANCE

Property Insurance Policy - Premiums and Claims 8-1
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ACCOUNTING (contd)----=--cemmmaeana- S Controller's Bulletin

DATE
PAGE

INVENTORIES

Physical Inventory Instructions
Valuation of Inventories

INVESTMENT

Use of Investment at End of Period in Place of
Average Investment

Allocation of Remaining Investment Applicable
to Discontinued Facilities

Return on Net Investment Shown in Monthly
Directors' Report

Distribution of Investment in Plant Sites

PROPERTY

Capitalization of Leases

Appropriation Requests

Appropriation Forecasts

Retirement Requests

Startup

Engineering Expense - Capital Projects

Spare Equipment, Spare Parts and Supplies -
Capital Projects

RESEARCH AND ENGINEERING

Accounting for Purchased Technical Information,

Secret Data and Know-How

SALES AND SELLING

Guide for the Distribution of District Office
Expense

Advertising Publication Expense

Transfer of Products Between Divisions

11/66
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Number
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ACCOUNTING (contd)-----m--cmcmmm e ceecm e ee e e Controller's Bulletin
Number
Interdivision Sales Commissions 15-8
Establishing Export Prices 15-9
Sales Commission Paid to Third Parties 15-10

MISCELLANEOUS

Travel Expense Procedure 19-4
Moving and Travel Expense - Newly-Hired Personnel 19-6
Distribution of Airplane Expense 19-7
Financial Information for Division Managers

Semi-Annual Review with Executive Committee 19-11
Domestic SARE Expenses Chargeable to Foreign
Operations 19-13
DISTRIBUTION === s e cmm e e mm e e e e e -
TRANSPORTATION

Negotiation with Common Carriers for Improved
Freight Rates and Service

Freight Classification of Products

Diversion of Reconsignment of Shipments

Tracing and Expediting of Shipments

Freight Rate/Route Quotations

Freight Bill Payment and Audit

Household Goods Movement for Employes

Track and Property Leasing

Common Carrier Equipment Procurement

Plant Traffic Liaison and Improvement

OPERATIONS-DEVELOPMENT

Distribution Centers

Claims-Loss and Damage of Freight

Labeling

Materials Handling

Package Design and Development

Procurement of Leased Transportation Equipment

DATE 11/66
PAGE G - 4

TOWOLDMONO0019195



CORPORATE PROCEDURES LIST

DISTRIBUTION (CONtd)---mmmmmmmm o m o mcmcme e

Product Registration

Management of Leased/Owned Rail Car F1eets

Warehousing and Terminaling

Negotiation of Water Carrier Contracts

Negotiation with Contract/Common Bulk
Highway Carriers for Rates and Equipment

ENGINEERING= == - === mmmmmmmmmmmmmm e e e m e e e e

Project Responsibilities - CED and Division

Project Scope Report

Central Engineering Department Organization
and Responsibilities

ENGINEERING PROJECTS

Project Control System

Project Variances

Appropriation Request Data Transmittal
Pre-approval Design and Procurement
Mechanical Completion and Facility Release
Project Demonstration and Final Acceptance

ENGINEERING TECHNOLOGY AND SERVICE

Initiating and Scheduling Standards Work
Review and Approval of Standards

SAFETY AND PROPERTY PROTECTION

Accident or Loss Reporting
Project and Process Loss Prevention Reviews
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MEDI CAL === == = = = e e oo m m e e e ee

Pre-Placement Examinations
Standards for Physical Examinations
Scope and Frequency of Periodic Examinations

MANAGEMENT INFORMATION AND SYSTEMS DEPARTMENT------ Bulletin Number
Contract Programming (outside Monsanto) 200
Acquisition of Data Processing Equipment 201
Project Proposals 1000
Post-Analysis of Systems Benefits 1001
Project Evaluation 1002
Request for Processing - Business Computer

Operations 2000
Data Control Procedure 2400
Y e T e

Technical Information Control and Transmittal

PERSONNEL-=-e e cccccmmcc e e e - m——————— Personnel Bulletin
Number

PERSONNEL ADMINISTRATION BULLETINS

Group Insurance I
Service Award Plan Il
Holidays - Salaried Employes ITI
Employe Purchase of Monsanto Stock Iv
Tuition Payment Program )
Moving and Transfer VI
Performance Review Program - Salaried Employes VII
Recruitment of Professional Personnel VIII
Housing IX
Military Service X
Maternity Leave of Absence XI
Vacations for Salaried Employes XTI
Sick Leave for Salaried Employes (Non-
Occupational) XIII
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PERSONNEL (contd)----m-m-mcmmcmmmmmm e e memmmmm e Personnel Bulletin

Key Scientist and Technologist Advancement
Plan

Travel Accident Insurance

Academic Leave of Absence

Key Geologist and Geophysicist Advancement
Plan

Payments Supp]ementary to Workmen's
Compensation

Termination Check List

International Personnel

SALARY PLAN

PURCHASING == = = === = e

Area Buying

Commitments and Limitations
Competitive Buying

Contracts

Expediting

International Purchasing

Leasing Equipment

Need, Specifications and Quant1ty
Rent1ng Equipment

Sale of Scrap or Surplus Materials
Speculative Purchasing

Vendor Contacts

Vendor Plant Visits

TREASURY

B e e e e e e e R e e e L ]

Use of Employe Aircraft on Company Business
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CORPORATE PROCEDURE

WORLDWIDE BUSINESS PLANNING

PURPOSE:

To establish responsibilities for the development and implementation
of woridwide product, market, and customer strategies.

PROCEDURE:

The development of worldwide business plans (strategies) for common
products is assigned to the responsiblie division general manager.
Ad hoc committees bringing together the joint knowledge and contri-
butions of division, International Division and International Area
Management personnel prepare long-term strategies in the following
areas:

A. Worldwide Total Product Strategy - the long-term product
business plan, with alternatives, set to achieve a pre-set
goal or objective based on the best available knowledge
within Monsanto.

B. Worldwide Market Strategy - the long-term plan of action,
with aTternatives, which covers a market or a sub-market
important to the company now and/or in the future.

C. International Customer Strategy - the Tong-term overall
marketing plan for United States based customer companies
having their own international organizations, trans-national
companies, and very large special distributors and general
franchise agents.

RESPONSIBILITIES:

A. Operating Divisions
~

1. Assume leadership for development of product and market
strategies and provide all required business information;
assume overall responsibility for development of customer
strategy and provide required input data.

2. Determine with International Division the relative roles
for implementation and also clarify authorities and
responsibilities commensurate with the business plan
needs. .

3. Execute the portion of adopted business plans assigned
to the division for implementation.

FER

DATE 11/66
PAGE G - 8

TOWOLDMONO0019199



CORPORATE PROCEDURE

B. International Division:

1. Draws together and correlates market, product and
customer strategies, as developed, to ensure compati-
bility among all company segments, particulariy with
respect to the proper allocation of corporate resources
to specific world areas at any given time as dictated
by commercial, political and economic developments.

2. Coordinates activities by monitoring progress and ensur-
ing compliance by concerned participants in the strategies.

C. International Area Management Groups and Member Companies

1. Participate in development of business plans for products
manufactured and/or marketed within assigned territories.

2. Deve]op and implement tactics in assigned terr1tory to
carry.out overall plans.

3. 'Feed back pertinent information to International Division
and concerned operating divisions for 1ncorporat1on into
worldwide strategy.

D. Central Departments

1. Participate in the development of worldwide business
ptans from their functional areas of responsibility, as
requested by the International Division.
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Monsantb

FROM (NAME & LOCATION) C' 0' Hoyers St' Lou.isb Mo'

DATE

SUBJECT

REFERENCE

TO

Uuctober 14, 1966

ccC:

HOLDERS OF THE MANAGEMENT GUIDE

The following changes are to be placed in your copy of the Management Gu1de
Highlights on these changes are as follows:

Board of Directors

Finance Committee - Membership changed to note the retirement of
Auditing Committee Mr. Alan H. Temple.
Housing Committee - New membership shown together with newly named

Committee Secretary.

Policy Revisions -

1.

Organization Planning (D-I1-3) - requirement for review by
concerned Executive Committee member noted as a prerequisite
for certain organization changes.

Travel Expense Reporting (D-II-19) - policy changed to one week
maximum after trip completion, for submission of expense reports,

Contacts with Agencies of Foreign Governments (D-V-1) - policy
established assigning responsibility and authority to Inter-
national Division.

International Manufacturing (D-VI-4) - relationships and
responsibilities clarified for international manufacturing
activities and operations. v
Personnel. Policy Changes:

a. New vacation provisions (D-VIII-8 & 9).

b. Position titles to conform to the Uniform Position Title
Plan (D-VIII-10).

c. Tuition péyment program broadened regarding objectives
which qualify for program participation (D-VIII-12).

- Please place the material attéched in your Guide and destroy the pages

removed.

C. 07 HOYER

Assistant to the President
FIM:fg

IN-10 REV. 11-65
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Monsanto

COMPANY

BOARD OF DIRECTORS

Reports to: Shareowners

FUNCTIONS

1.

Has authority to exercise all powers of the company, ex-
cept those that by statute, the Certificate of Incorpora-
tion, or the By-laws, are required to be exercised by the
shareowners and renders decisions on major transactions.
Establishes major corporate policies. Exercises general
control over the company's business and property.

Elects officers of the company and establishes their rates
of remuneration. Establishes committees to exercise certair
powers of the Board of Directors in the intervals between
meetings of the Board of Directors and appoints members
thereto.

Reviews and approves appropriation requests which exceed
$1,000,000 per item, after prior recommendation by the
Executive Committee.

Reviews and approves the sale or the disposition of
tangible or intangible assets which involve payments or
value to the company in excess of $1,000,000, after prior
recommendation by the Executive Committee.

Holds regular meetings at the offices of the company at
St. Louis County, unless some other place is specified,
on dates set by the Board of Directors; holds special
meetings as may be called as specified in the By-laws.
Five directors must be present at all meetings of the
board to constitute a quorum for the transaction of
business.

BOARD OF DIRECTORS

" Edward A. 0'Neal, Chairman

Dillon Anderson Herbert Hoover Jr.
Edward J. Bock Robert K. Mueller
David R. Calhoun Edgar M. Queeny

John L. Christian James S. Rockefeller
Fredrick M. Eaton Charles H. Sommer
Jdohn L. Gillis Charles Allen Thomas

Edwin J. Putzell Jr., Secretary
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Monsanto

COMPANY

EXECUTIVE COMMITTEE

Reports to: Board of Directors

FUNCTIONS

1.

DATE 2/66
PAGE C-I-2

By delegation from the Board of Directors, exercises the
powers of the Board of Directors, between board meetings,
except where specific authority has been otherwise dele-
gated and on matters retained by the Board of Directors
such as amendments to the Certificate of Incorporation

or By-laws, major changes in corporate organization and
structure, changes of capital structure and financing,
the fixing of record dates for meetings of stockholders
and dividends, and the declaration of dividends.

Studies and establishes present, short- and long-range
company objectives and plans for attainment of such
objectives; establishes or recommends necessary policy;
reviews appropriation forecasts and requests for confor-
mance to approved company plans; evaluates, assesses

and judges accomplishment of established and approved
objectives.

Acts on requests for capital appropriations and requests
for retirement of fixed assets provided amounts do not
exceed $1,000,000 per item, and in an aggregate amount
not more than $2,500,000 per month averaged over the
calendar year.

Conducts post performance and results review of completed
and operating capital project programs.

Recommends action to the Board of Directors on requests
for capital appropriations exceeding the 1imits set forth
in 3 supra and requests for lesser amounts, if parts of

a project ultimately involve an excess of $1,000,000.

Approves the sale or disposition of tangible and/or
intangible company and subsidiary assets (including
technical know-how and services), provided payments or
value to the company or subsidiary do not exceed
$1,000,000 for any one transaction.

Recommends action to the Board of Directors regarding
the sale of company or subsidiary assets where payments
to the company or subsidiary exceed $1,000,000 per 5
supra. '

Ll
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14,

15.

16.

Monsanto

COMPANY

Recommends to the Board of Directors payment of dividends
and conditions thereof.

Recommends action to the Board of Directors regarding
salaries for corporate officers.

Regularly reports its actions and proceedings to the

‘Board of Directors.

FINANCE COMMITTEE

Charles Allen Thomas, Chairman

Dillon Anderson Edward A. 0'Neal
David R. Calhoun Edgar M. Queeny
Fredrick M., Eaton James S. Rockefeller
Herbert Hoover Jdr. Charles H. Sommer

Patrick J. Dowd, Secretary

BUDGET COMMITTEE

Reports to: President

FUNCTIONS
1. Assists the president in developing and implementing the
company budgetary control plan.
2. Provides assistance in the preparation of overall budget
objectives and desired budget limitations.
3. Reviews, recommends changes and approves proposed budgets
in the light of budgetary objectives and limitations.
4, Carries out other assignments regarding the corporate

budget as may be delegated by the president.

BUDGET COMMITTEE

Charles H. Sommer, Chairman

' Edward J. Bock Arthur W. Lucas

John L. Christian Edward A. 0'Neal
John L. Gillis

LTloyd R. Cole, Secretary
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TECHNICAL COMMITTEE

Reports to: Executive Committee
FUNCTIONS

1. Recommends to the Executive Committee new or expanded
technological effort necessary to the attainment of the
company's long-term objectives.

2. Screens existing and new technology, identifying opportu-
nities through which expanded effort would lead to
positive commercial advantages and increased profits.

3. Evaluates technical proposals for new or expanded objec-
tives submitted from any segment of the company; recom-
mends those having potential to the Execut1ve Committee
for further consideration.

4, Recommends to the Executive Committee policy governing
the technical effort.

5. Monitors progress and results of the company's technical .
effort and reports status to the Executive Committee. )

6. Reviews and keeps informed of the transfer of major
projects from Research and Development to assigned
implementing organization. (See Commercial Development
Policy - D-1IV)

7. Keeps abreast of the current and planned technical effort
of the company and suggests to the Executive Committee
policies to ensure:

- elimination of duplicate of overlapping technical
effort within the company;

- improvement of collaboration where projects are
similar or related;

- optimizing results of the company's total technical
effort and resources.

8. Assigns special study groups to evaluate major proposals
as required.

9. Approves sale of technical know-how and services involving

payments to the company of $1,000,000 or less in a single
transaction, as delegated by the Executive Committee,

DATE 8/66
PAGE C-1-6

TOWOLDMONO0019205




Monsanto

COMPANY

TECHNICAL COMMITTEE

Charles Allen Thomas, Chairman

John M. Depp Jdr. Arthur W. Lucas
John L. Gillis Edward A. 0'Neal
Richard S. Gordon J. Russell Wilson

Carl 0. Hoyer, Secretary

AUDITING COMMITTEE

Reports to: Board of Directors
FUNCTIONS

1. Studies and makes recommendations to the Board of Directors
with respect to auditing policies and practices.

2. Recommends annually to the Board of Directors the selection
of independent auditors.

AUDITING COMMITTEE
Fredrick M, Eaton

Arthur W. Lucas, Secretary

 BONUS COMMITTEE

Reports to: Board of Directors
FUNCTIONS

1. Interprets and administers the company's bonus plan.
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Monsanto

COMPANY

2. Determines recipients and amounts of bonus awards, sub-
ject to the terms of the plan.

BONUS COMMITTEE

Charles Allen Thomas, Chairman
Dillon Anderson Edgar M. Queeny

Carl 0. Hoyer, Secretary

CORPORATE MEMBERSHIP COMMITTEE

Reports to: President

FUNCTIONS

Formulates and recommends policies concerning company member- .
ships in order to equate expenditures with value received. L

CORPORATE MEMBERSHIP COMMITTEE

John L. Gillis, Chairman
Patrick J. Dowd Dan J. Forrestal

Robert F. McCoole, Secretary

GOVERNMENT AFFAIRS COMMITTEE

Reports to: President

FUNCTIONS

1. Recommends to the Executive Committee policy and courses

of action in dealing with governmental and legislative
matters.
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Develops programs relating to employe participation in
civic affairs; recommends such programs to the Executive
Committee for approval prior to implementation.

GOVERNMENT AFFAIRS COMMITTEE

Marshall E. Young, Chairman
James H. Crow Jr. Edwin J. Putzell Jr.
Dan J. Forrestal Cecil H. Underwood

L. Edward Stone Jr., Secretary

HEADQUARTERS SITE ADMINISTRATION COMMITTEE

Reports to: President

FUNCTIONS

1.

Establishes policy for administration of office facili-
ties and for the development of the headquarters site.

Authorizes, as required, off-site cbmpany office facili-
ties in the St. Louis area.

Controls headquarters site expenses.

Has responsibility for a long-range site development
program as a guide for control of future land acquisition
and land use in coordination with Central Engineering
Department.

HEADQUARTERS SITE ADMINISTRATION COMMITTEE

-William B. Daume, Chairman
Edward J. Bock Carl 0. Hoyer
John M. Depp Jr.

Clarence E. Franke, Secretary

DATE 4/66
PAGE C-I-9

TOWOLDMONO0019208



OFFICE STANDARDS COMMITTEE

Reports to: Headquarters'Site Administration Committee
FUNCTIONS

As a subcommittee of the Headquarters Site Administration
Committee, sets standards, reviews and approves requests for
accommodations at the headquarters site to assure conformance
with design criteria and standards for space allocation.

OFFICE STANDARDS COMMITTEE

William B. Daume, Chairman
Edward J. Bock Carl 0. Hoyer

Clarence E. Franke, Secretary

HOUSING COMMITTEE

Reports to: President
FUNCTIONS

1. Formulates and recommends policy regarding purchases and
sales of houses of employes, incident to transfers.

2. Administers programs.

HOUSING COMMITTEE

Patrick J. Dowd, Chairman
Edward J. Bock Norvell G. Jones
William B. Daume

“Robert B. Chapman, Secretary
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Quarterly unaudited reports are supplied to all shareowners as well
as an annual audited report showing the year's activities, earnings
and financial status.

Shareowners who visit plants or offices are to be cordially received
and accorded privileges to which they are entitled as owners of the
company.

Management Guide

A Management Guide manual is prepared and maintained on an evergreen
basis. Distribution is made to all salaried personnel who have appre-
ciable management or supervisory responsibilities and all other
employes with an established "need-to-know" within the company and
subsidiaries. The Management Guide consists of, but is not necessar-
ily 1imited to, the following main divisions: business principles,
company policies, by-laws, organization and corporate procedures.
Revisions and additions to and distribution of the Management Guide
are coordinated and controlled through the office of the assistant to
the president.

Organization Planning

Monsanto recognizes that organization structures of divisions and
central departments may vary to reflect the individual functions of
the various units of the company, but uniformity is desirable wherever
possible, Proposed major organization changes and key position
replacements are reviewed with the concerned Executive Committee
member prior to implementation.

Subsidiary Management

Subsidiaries are those domestic and international companies in which
Monsanto holds a controlling interest. Subsidiary management, while
bound by varying laws, customs, rules and regulations, conduct their
activities within the framework of overall corporate policy and proce-
dures and in accordance with worldwide strategy programs.

Security of Company Information

The profitability of company operations and the welfare of all employes
and shareowners, as well as the development of new products, formulae,
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processes and equipment have resulted from the diligence and intelli-
gence of employes over the years. Each employe is responsible for
preserving company trade secrets and confidential information against
theft or unauthorized or inadvertent disclosure. General managers and
central department directors are responsible for security of informa-
tion throughout their organizations. Further security procedures are
described in detail in the Security Manual, Section F of the Manage-
ment Guide.

Ethical Conduct of Business

In its business relations, the company acts according to the dictates
of ethical and legal principles, unquestionable honesty and complete
fairness.,

Compliance with Antitrust Laws

Vigorous competition is an essential element of a free enterprise

system. The basic objective of the antitrust laws is to protect and

preserve competition from unreasonable restraints, both in the United

States and abroad, and it is Monsanto's policy to comply fully with

such laws. This statement of policy has been issued to be sure that i
all Monsanto personnel, in the parent company and in all subsidiaries

and associated companies, and particularly those in Marketing, are

fully informed of and comply with Monsanto's policy in this regard.

The Law Department follows a practice of distributing memoranda and
conducting seminars to explain basic antitrust rules to marketing

and management personnel. Each such employe should at all times be
familiar with these basic rules so he will know when a possible anti-
trust question exists.

Under American law, certain actions and agreements with competitors
are unlawful per se (i.e., "in and of themselves") without regard to
reasonableness from a commercial viewpoint or to their possible effect
upon competition, and the law provides severe criminal penalties for
those who violate it. Such violations include agreements or under-
standings:

-- to fix or control prices, including resale prices;

-- to allocate products, markets or territories of customers;

-- to boycott certain customers or suppliers; or

-- to not engage in the manufacture or sale, or to limit
production or sale in any product or product line.

Monsanto se]]s products to competitors and purchases products from
them. Dealing with a competitor in usual and customary ways solely
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The method of handling investigations of possible acquisitions or joint
ventures shall be guided by the circumstances of each case. In general,
however, each division will carry out investigations of those that fall
within its area of interest, while investigations of those that do not
fall within the area of interest of any division shall be carried out

by the member of the New Ventures Committee.

Caution should be exercised in handling inquiries regarding Monsanto's
interest in the acquisition of the stock or assets of another company.
In particular, care should be taken so as to protect the company against
liability for a "finder's fee" as a result of improper answers to such
inquiries.

Monsanto's policy is to enter into joint projects with others only when
such ventures integrate well with corporate strengths and long-term
objectives, and when the contribution of both parties to the venture is
such that the combined effort is necessary to provide return and growth
for Monsanto when Monsanto would not or could not act alone.

When joint projects require the formation of separate companies, it shall
be Monsanto's preference to acquire controlling interest in such compa-
nies although it is recognized that such might not be possible for
various reasons, such as policies, actions or requests of foreign govern-
ments. However, each joint venture will be studied on its own merits
and, even though controlling interest shall be preferred, it is not in-
tended that this preference will preclude a fifty-fifty or a minority
interest.

The company does not normally grow by acquisition, except in specific
instances which, after full review of all factors involved, are
compatib]e with the law.

Use of Company Name or Trade Names

The use of the company or corporate name "Monsanto" or any other corpo-
rate names or trade names is not permitted in the naming of any company
or domestic or international subsidiary in which Monsanto does not have
voting and financial control, directly or indirectly.

Before any subsidiary is permitted to use the word "Monsanto” in its
corporate name or to use the corporate trademarks or trade names, a
suitable agreement between the subsidiary and the company, prepared by
the Patent Department, is executed to protect Monsanto's ownership
interest in the word "Monsanto" and its trademarks and trade names.
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Accidents

Prompt reporting of major accidents to Monsanto management and the
Public Relations Department is required. General policy provisions
follow: ‘

A. On Monsanto Premises - In the event of any serious accident, ex-
plosion, fire, labor disturbance or other major event affecting
Monsanto employes, buildings, vehicles or other property, plant
managers or other senior location executives should immediately
notify their respective division general manager or department
director and call a member of the Public Relations Department so
that the headquarters may be fully informed. In the event a loca-
tion manager is unable to reach his division general manager
immediately, he will call the director or assistant director of
the Public Relations Department.

B. Involving Products in Transit - Notification of transportation
accidents involving Monsanto products should be promptly and
courteously accepted by any employe of the company. The following
information, insofar as possible, should be relayed immediately
to the senior executive of the location concerned (plant manager
where product manufactured, district sales manager, etc.):

-- location of accident

-- products involved

-- present status, e.g. leaks, spills, ruptures, fire,
explosion, injuries _

-- name of notifier and means of further communications

The plant manager at the location of manufacture will be respon-
sible for all subsequent action taken with regard to the accident.
Specifically, he will initiate action to minimize further injury
or loss of life, to minimize unfavorable publicity, and to effect
immediate clean-up and salvage. The plant manager concerned will
see that immediate notification of the accident is provided to the
Distribution, Public Relations, Law, Medical, and Treasury Depart-
ments. Notification will also be given to Sales and the Safety
Section of Central Engineering. Treasury will provide prompt
notification to the insurance carrier.

Each plant manager shall have prepared a written procedure for the
handling of transportation accidents involving products manufactured
under his supervision. These written procedures should include a
detailed discussion of each product that could become hazardous if
involved in an accident during transportation.
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ADMINISTRATION POLICY STATEMENTS - TRAVEL

Employes Traveling on Company Business

Employes required to trave1 on company business are reimbursed for all
reasonable expenses incurred such as transportation, room, meals,
laundry, valet service, telephone, telegraph, postage and tips. A
standard detailed expense report is submitted within one week maximum
after completion of the trip by each employe covering each business
trip. If requested, funds are advanced to cover ant1c1pated expenses.

Service is provided in arranging schedules and reservat1ons for employes
and for guests of the company.

Authorized Air Travel and Restrictions

A. Domestic Commercial Air Travel - Personnel on company business will
use tourist accommodations if such are available at the desired time
of departure, except when family plan accommodations are used and
the first class rates are cheaper.

B. Overseas Commercial Air Travel - Use of airplanes for trans-oceanic
travel is favored on company business. For trips overseas, economy
class will be requested and used when available.

C. Company Aircraft - Monsanto maintains and operates company-owned or
company-leased aircraft to expedite travel on company business and
increase profitability through conservation of time.

Aircraft allocated to operating divisions are reserved primarily
for Sales Department use with customers.

When company planes are used, pilots have absolute authority as to
whether flying conditions permit safe travel. Company pilots are
responsible for complying with regulations pertaining to the periodic
grounding of planes for ma1ntenance work.

The following time limitations are established for the company
pi10ts: on-duty, 12 hours in any 24-hour period; flying time, 8
hours in any 24-hour period; 8 hours minimum off-duty time between
f11%h§s terminating at night followed by a flight commencing the
next day.

D. Employe-Owned or Employe-Leased Aircraft - Employes traveling on
company business may pilot their own or individually rented and/or
leased aircraft only with the specific authorization of the assistant
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to the president obtained through the general manager or director.
This is in accordance with the Treasury Department procedure entitled
"Use of Employe Aircraft on Company Business," as authorized by the
Executive Committee. Under no circumstances does Monsanto or the
leasing company furnish the pilot for such employe-owned or employe-
leased aircraft.

E. Charter Aircraft - Employes are required to obtain the approval of
the manager, Aircraft Operations prior to chartering aircraft for
necessary business travel. In emergencies or where special business
circumstances dictate, directors or above are authorized to charter
aircraft without prior approval. Approved charter flights are
restricted to FAA certified "air taxi" operators, providing two-
pilot, twin-engine aircraft only.

Travel in the Same Vehicle

No more than three members of each of the following categories, nor more
than a combined total of four members of these categories, may travel
in the same vehicle:

Members of the Board of Directors -
Members of the Executive Committee

General Managers

Central Department Directors

In addition, no more than three members of the following categories,
counting members of the Board of Directors and the Executive Committee,
nor more than a total of six members of any combination of these cate-
gories, may travel in the same vehicle:

Line or Staff Directors of Central
or Operating Organizations

Finally, no more than three members of any one division or department
with the equivalent rank of department head or above may travel in the
. same vehicle,

Automobile Travel

A. Company Cars on Company Business - Whenever possible, company owned
or Teased automobiTes are used on regular company business when such
transportation is more expedient. The terms "company car" and
"company automobile" include automobiles owned, leased or rented by
the company. ‘
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INTERNATIONAL POLICY STATEMENTS

Scope of International Operations

Monsanto, as an international company, utilizes its resources and tech-
nology in any free world area where desirable return can be expected
for the shareowners and where the shareowners' equity is reasonably
secure in keeping with company objectives.

Investments Abroad

Responsible division general managers investigate opportunities and
recommend capital appropriations abroad. These investments, except those
related to the search for o0il reserves, are managed by the International
Division, and all such future expansions shall be so assigned. Invested
capital pertaining to exploration for 0il reserves is managed by the
Hydrocarbons and Polymers Division.

International Division

The International Division, as a delegate of the president, is a business
management group knowledgeable and sensitive to rapid changes in world
areas, with broad responsibilities for foreign investments and coordina-
tion of world markets and services. The division serves the unique need
of pulling together Monsanto's total efforts to act decisively, consis-
tently and rapidly to enhance the company's business performance in

world markets and areas outside the United States.

The International Division carries responsibility for strategic planning
to unify Monsanto's far-flung operations outside the United States into
an organized profit-oriented effort demonstrating product and service
consistency, as judged by its customers, throughout the world. This
responsibility does not lessen the prime responsibility the operating
segments of the company hold for tactical planning.

International Division provides initiative and coordination for centrally
controlled strategies which describe the interacting relationships
among:

-- common products manufactured or sold in world markets;
-- key international customers;
-- selected world markets.

Contacts with Agencies of Foreign Governments

A11 contacts with agencies of foreign governments are made by, or
coordinated with, the International Division.
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Management of International Subsidiaries

The responsibility for management of international subsidiaries and
associates and for safeguarding Monsanto's investment in affiliates is
assigned to the International Division for all world areas. In carrying
out this management responsibility, the subsidiaries are considered as
integral parts of the company's effort to maximize long-term profit.
This principle is used in establishing broad objectives for the subsid-
iaries, describing what kind of businesses they are to be, what invest-
ments are acceptable, and the specific financial goals for each subsid-
jary. Managements of subsidiaries are responsible and have authority
for "local" planning and operations to achieve results predetermined
within the framework of worldwide strategies of markets, products and
customers. Any business operation unique to the local country is
consistent with the subsidiary's long-term business objectives and is
approved by the International Division.

Investment Opportunities

Selection and approval of investment opportunities is determined by
maximum long-term profit regardless of location. 1In considering invest-
ment, a major responsibility of the managements of both the subsidiaries
and the International Division is the determination of what kind of
company each subsidiary should be. This definition is mutually agreeable
and constantly reviewed. This definition further describes the kinds

of business in which the subsidiary should engage. The International
Division, working jointly with each subsidiary, determines what specific
financial goals are attainable, short-term and long-term, under existing
business, economic and political circumstances. Standardized methods
are developed to measure equitably the operating and financial results.

Safeguarding of Investments

The responsibility of the International Division is to safequard the
investment in subsidiaries, considering the total subsidiary corporate
entity, and to ensure overall financial results in keeping with approved
strategies. As an integral part of these strategies, primary product
profit responsibility is vested in the operating divisions for common
products manufactured and/or sold anywhere, utilizing their product/
process knowledge in establishing and updating facilities and their
efficient operation. Proforma financial statements are provided showing
sales, earnings and capital for common products manufactured and sold
throughout the world. Such a consolidated figure becomes a part of each
operating division's operating report. As a result, operating divisions
are judged on common product support and profit performance everywhere
in the world in accord with total product strategies.
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Operating Instructions

To ensure that products meet authorized specifications, operating
instructions are set up to control production. Operating instructions
specify equipment, process variables, machine settings and limits,
quality standards and critically necessary sequences of processing
operations. Al11 operating instructions are reviewed annually and
revised whenever operating changes are made.

Packaging

Packages and containers are designed and constructed to facilitate
handling and to protect the product adequately during shipment.
Packages and containers are properly marked to identify the product
and the manufacturer. Trademarks and other information on the package
or container conforms to Patent and Legal requirements and to the
Corporate Identity program. Where possible, package and container
design meets customer requirements. A1l packages and containers are
shipped to customers in a neat, clean condition to be a credit to
Monsanto.

Developmental and Nonstandard Products

Maintenance of the company's competitive position requires the manu-
facture and evaluation of developmental and nonstandard products.
Suitable facilities for such operations are provided.

By-Products

By-products of manufacturing processes are regularly 1déntified, segre-
gated and offered for sale in the balanced best interest of the company,
subsidiaries and affiliates.

Cost Reduction Programs

Successful cost reduction programs are essential to the continued
economic growth of the company. Such programs may include changes in
manufacturing methods or processes as well as more efficient utilization
of manpower, equipment, utilities and facilities. A1l such programs

are subject to established procedures for making changes in manufactur-
ing methods or processes and assignment of personnel.

Manufacturing Standards

Manufacturing standards for specific markets are established and adopted
for protection of product quality and efficiency of operation. Adequacy
of these standards is determined and evaluated on the basis of worldwide
market requirements, customer satisfaction, industrial practice and the
ability to attain them.
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International Manufacturing

Manufacturing operations abroad are conducted by international member
companies (subsidiaries, associates and affiliates) under the overall
coordination and guidance of the International Division. Regional
management groups, which include resident expertise from supporting
divisions, within specifically designated world areas, implement the
product strategies and plans concerning manufacturing in assigned
member companies. The manufacturing function for common products is
supported and backed by the concerned operating division whose manage-
ment provides appraisal of manufacturing performance, process and
managerial improvement, and integration of production plans in the
common product strategy. Contractual agreements and requests for
assistance are carried out by the above mentioned management groups
and monitored by International Division general management.

Selection of Plant Sités

The division general manager carries primary responsibility for the
selection and recommendation to the president and the Executive Committee
for the acquisition of new plant sites.

Investment in Plant Sites -

Investment in plant sites is distributed to the divisions on the follow-
ing basis: '

Charges for the portion of the site actually occupied and used
as operating facilities by any division is made to that division.

Charges for any unoccupied portion of the site is distributed
to all manufacturing divisions on the same formula used for
central office expense.

Joint Occupancy

Each plant site is administered by one division, but other divisions

are encouraged to own facilities and carry out operations at the same
site, Arrangements for such joint operations are made on a case-by-case
basis by the general managers concerned, subject to approval of the

vice president, Manufacturing, Engineering and Personnel,.

Personnel of a guest division at a plant site administered by another

divjsion are employes of, and are subject to, the orders of the guest
division but must conform to the local ground rules.
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Capital Improvements

Major capital improvements ($100,000 or more) are carried out by the
Central Engineering Department. Minor capital improvements (under
$100,000) are the responsibility of the concerned operating division
or subsidiary, in keeping with established Central Engineering
standards or specifications. This type of project may be delegated
to Central Engineering.:
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 PERSONNEL POLICY STATEMENTS

"Personnel Policy Coverage

Uniform personnel policies, programs and procedures apply to all company
personnel including employes of operations under contract with agencies
of the U.S. government. Exceptions to company personnel policies,

~programs and procedures required to meet local or international customs,

government requlations or other conditions or unusual circumstances
require the review and authorization of the director of Central Personnel
Department.

Administration of Personnel Policies

Monsanto's personnel policies are centrally developed and controlled,
with administration of these policies carried out on a decentralized
basis by the operating divisions and central departments.

Functional authority for personnel and industrial relations matters is
carried by the Central Personnel Department.

Employment

A. Employment of Personnel - The company recruits and selects employes
of high ability, character and potential to meet approved manpower
requirements and places them in work assignments which maximize the
use of their talents and provides them opportunity for development
and advancement. ‘

A11 job applicants are considered for employment, with the company
selecting the most qualified personnel meeting established job
specifications or requirements without regard to sex, race, color,
creed or national origin.

B. Employment of Salaried Personnel of Other Organizations - A1l appli-
cations for employment initiated by persons currently employed in
other organizations will be considered. Monsanto recognizes, gx/the
same time, that certain relationships exist with other companies,
organizations and with educational institutions which require special
handling.

Monsanto will fully discuss the job opening with applicant, and our
interest in him should this develop. We will indicate to him the
dollar range, as well as other conditions of employment, but will
not formally extend a final offer to the man.
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The applicant is advised that the offer, as discussed, will not
be made until his present employer has been notified of our
intent to make an offer of employment.

In the event the applicant elects to handle the notification of
his employer on his own, Monsanto in each case puts in writing

to the employer its knowledge of this notification and its intent
to make a firm offer to the individual.

The interviewing department is responsible for handling these
cases and for establishing, during employment interviews, whether
the applicant's existing employment contract precludes his employ-
ment by Monsanto in ‘any specific activity.

Monsanto does not solicit directly applications from an employed
person without notifying his current employer of this intention.
Applications received through search or employment agencies, or in
response to employment advertisements, are regarded as initiated
by the applicant.

C. OQutside Offers of Emp]oxment to Company Personnel - In cases where R
other organizations or educational institutions express a desire to L)
contact a company employe with the thought of offering employment,
the employe's superior immediately informs him of the offer and
discusses thoroughly with the employe his future with Monsanto.

D. Employment of Relatives - No relative, as defined below, of any
member of management in salary grade G or above may be hired.

Relatives include spouse, parents, children, adopted children, step-
ch11dren, grandch11dren, brothers, sisters, stepbrothers, stepsisters,
sons-in-law, daughters-in-law, brothers-in-law, sisters-in-law and
parents-in-law.

Rg]atives of employes below salary grade G may be hired if at no
time they are employed in the same department as their relative.

A spouse of anyone whose business interests are in conflict with
those of Monsanto may not be hired. If an employe having access to
confidential information marries such a person, he shall be termi-
nated or transferred to a position not involving access to confi-~
dential information. It is the responsibility of the division
general manager or the central department director to determine
whether an employe has access to confidential information.
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Separation Allowance - Salaried Employes - A separation allowance

is provided to assist financially an employe whose services are
terminated through no fault of his own. Whether payment of any
separation allowance is to be made is at the discretion of the
responsible division general manager or central department director.
Special cases and those that exceed the policy must be referred to
the Retirement Plan Committee for approval.

Separation allowances may also be extended to employes who have
reached their normal retirement age and who are not eligible to
receive a pension. The details of this policy are contained in
Personnel Administration Bulletin R-3.

Service Awards - The company expresses its appreciation and recog-
nition for loyal and continuous employe service through a service
award plan. Further information is found in Personnel Administration
Bulletin II.

Sickness and Disability - Salaried Employes - Nonoccupational sick
leaves of absence with pay are granted in accordance with the follow-
ing schedule to employes who are classified for pay purposes as
permanent salaried employes:

Credited Service Sick Leave

Less than three months Equal to service, but not
less than one month

Three months or more Maximum of six months

The above are the maximum periods to be granted an employe for the
same or related cause of disability. Any extension of these maximum
periods require the approval of the Retirement Plan Committee.
;gg%her information is found in Personnel Administration Bulletin

In the case of occupational sickness or disability where the employe
receives payment under the Workmen's Compensation Law for time lost
from work, the company pays only the difference between the salary
and such amount. The employe receives the company's contribution
during the first year of his disability; the company's contribution
may then be continued, with the approval of the Retirement Plan
Committee, upon request by the division general manager or central
department director. Further details may be found in Personnel
Administration Bulletin XVIII.
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Sickness and Disability - Hourly Employes - The following governs
supplementation of Workmen's Compensation payments and is available

to all divisions and departments and their locations, and establishes

the maximum benefits that may be paid.

An hourly-paid employe who is absent from work because of a job-
incurred disability which was caused by equipment failure beyond the
control of the employe or where the employe did not violate any
existing safety rules, procedures or practices may receive compensa-
tion provided by the controlling Workmen's Compensation Law, plus

a supplemental payment by the company, the total of which will equal
the employe's wages based on a regular 40-hour work week.

In all other cases when an hourly-paid employe is absent from work
because of a job-incurred disability which results from causes
reasonably within the control of the employe or where the employe
violated an existing safety rule, procedure or practice, he may
receive compensation provided by the controlling Workmen's Compensa-
tion Law, plus a supplemental payment by the company, the total of
which will be the same as the amount paid under the location's
Nonoccupational Disability Plan.

In either case, a waiting period equal to that required by the
location's Nonoccupational Disability Plan shall apply. However,
company payments may be extended to cover the waiting period in all
cases where the absence continues for more than two weeks (14
consecutive days). The company payments may be made during the
first year of such absence but not after Workmen's Compensation
payments to the employe have ceased. Company payments may be
continued at the request of the division general manager or central

~department director if approved by the Retirement Plan Committee.
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Requests for extension must be made before the expiration of the
initial period.

Employe Stock Purchase Plan - Provision has been made for employes
to purchase Monsanto stock through payroll deduction. Details of
the plan are set forth in "Monsanto Employes' Stock Purchase Plan."

Vacations - Salaried Employes - Annual vacations with pay are
granted to permanent salaried employes based upon credited service
with the company. April 1 is the official beginning of the
vacation year and vacations may be taken at any time during the
vacation year of April 1 to March 31. The scheduling of vacations
is subject to management approval.

Vacation eligibility during the first year of employment is com-
puted on an accrual basis. Thereafter, a vacation with pay will
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be granted during the vacation year in which employment anniversary
falls.

Years of Service Weeks of Vacation
1 to 5 2
5 to 10 3
10 to 20 4
20 to 30 5
over 30 6

Normally, vacations may not be carried over to another year. How-
ever, upon the specific authorization of the concerned supervision,
vacation time may, under unusual circumstances, be carried over for
one year. Employes may, with the approval of the concerned super-
vision, elect to split their vacations. Normally, a vacation
should not be split into periods of less than one week.

Certain executives are granted vacations under the special provisions
of the executive vacation program. Details of the vacation policy
are contained in Personnel Administration Bulletin XII.

Vacations - Hourly Employes - In genera1, the employe receives two
weeks of vacation after one year of service. However, local practice

and provisions of union-management agreements determine vacation

practices established for the location.

Vacation Pay - Employes may receive pay in lieu of vacation time in

- excess of two weeks only in those cases where it is in the overall

best interest of the company for employes to work rather than take
vacation. Details of this policy are contained in Personnel
Administration Bulletin XII.

Compensation

A.

Salary Administration - Employes are compensated fairly and adequately
for work performed. The salary paid to any individual employe is
based on the employe's duties, responsibilities and skills and on

the quality of his performance, results, potential and other factors
of value to the company.

The Salary Plan is designed to attract and hold high caliber employes,
to stimulate and reward high level performance, to provide flexi-
bility to fit individual circumstances, and to assure that salaries
paid are competitive with, or better than, those paid by comparable
companies for similar work in the community and in the industry.

As part of the Salary Plan, all salary positions throughout the
company are properly described, evaluated and classified in accor-
dance with the established evaluation plan. DATE 10/66
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The Salary Plan is administered uniformly by all divisions and
central departments.

Salaries of $22,500 per annum or more require approval of the
Salary Committee., Details of the Salary Plan are set forth in
the Salary Administration Manual.

B. Wage Administration - Wages and job evaluation programs for hourly
employes are administered ]oca]ly.

C. Stock Option Plans - Stock option plans are authorized from time to
time for the benefit of officers and employes of the company. Plans
are established to give employes a greater stake in the company's
success and additional incentive to promote its best interests.
Details of these plans are on file with the corporate secretary.

D. Bonus Plan - Bonuses are intended as compensation in addition to
base salaries to reward better than average performance; as such,
it is not expected that all employes eligible for awards in terms
of the criteria established by the Bonus Committee will receive them.

Bonuses are intended to reward performance if company earnings

warrants during a given year. Each eligible employe must earn the £
right to be considered for a bonus award each year on the basis of
his performance during that year. Accordingly, individuals who have
received awards in the past will not necessarily continue to receive
them in all subsequent years.

The company may make special awards under the Bonus Plan in recog-
nition of:

-- an important invention or improvement,

-- an unusually ingenious solution of a business or
technical problem,

-=- perseverance or persistence of a character that results
in important benefits to the company, or

-- an accomplishment by an employe of a character
considerably greater than that which might be expected
of one occupying his position.

Position Titles

Position titles in the company are assigned to provide optimum identifi-

cation of levels of responsibility, function and reporting alignment.

Titles are established under the provisions of the Uniform Position

Title Plan. Responsibility for the administration of this plan is

delegated to the office of the director of Central Personnel Department.
Proposed new or modified titles are submitted to division or department
personnel representatives for approval prior to discussion of the L
proposed title with the affected employe.
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Development of Personnel and Manpower Planning

A.

New Employes - New employes receive indoctrination and orientation
training to introduce them to company operations and into their work
environment.

Employe Development Programs - To further the development of well
qualified and proficient technical and managerial leadership, the
company offers supplementary educational activities, including
training courses, technical seminars and professional and management
development programs, in each instance designed to meet the special
requirements of particular employe groups. The company assists
employes in taking advantage of job-related internal and external
educational opportunities.

Executive Development - Specialized development and training programs
are established for executives and candidates with potential for
executive positions. These programs are planned to meet individual
development plans and goals.

Promotions and Transfers - In furtherance of the company's policy

of promotion from within, any qualified employe is eligible for
promotion to any open position. When position openings requiring
special skills or technical abilities occur, candidates are reviewed
on a company-wide basis.

The Central Personnel Department maintains a personnel skills dinven-
tory to assist divisions and central departments in selecting the
most qualified candidates.

When any candidate from another division or central department is
being considered for a position opportunity, the management of that
division or central department must be consulted before discussions
are initiated with the individual.

Promotions or lateral transfers between organizations or between
domestic and international organizations are encouraged to develop
employe capabilities and broaden experience. Such promotions and
transfers are planned whenever possible as a part of individual
development programs.

Key Scientific Personnel Advancement Plans - Monsanto provides a
program for those who are qualified and wish to follow a scientific
or technological career instead of advancing through the adminis-
trative line of promotion.

To impliement this program, the positions of scientist and senior
scientist have been created in the research departments, the
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positions of technologist and senior technologist have been created
in the technical departments, and the positions of exploration
geologist and senior exploration geologist have been created in the
Production and Exploration Department of the Hydrocarbons and
Polymers Division. Further information is found in Personnel
Administration Bulletins XIV and XVII.

F. Tuition Payment Program - Employes are encouraged to continue formal
education in areas related to job assignments, to improve job per-
formance, to prepare for participation in civic affairs and/or to
establish broad qualifications for promotion. Tuition refunds are
made to such employes eligible to participate in the Tuition Program.
Further information is found in Personnel Administration Bulletin V.

G. Performance Appraisal for Salaried Personnel - Each salaried employe's
Job performance is appraised by his supervisor at least once each
year., The appraisal includes a review of the employe's job perfor-
mance, effectiveness in achieving specific objectives and personal
development plans. Appraisal results are discussed with each employe
and are used to determine salary progression and career potential.
c?gther information may be found in Personnel Administration Bulletin

H. Key Personnel Planning - Replacement requirements and promotional
plans for key personnel are maintained by responsible division gen-
eral managers and central department directors. A key personnel
report outlining these plans is submitted annually to the president.

I. Manpower Planning - Personnel requirements and plans are kept on a
current basis from the forward five-year requirements for salaried
personnel as determined by the company's approved Five-Year Plan and

key personnel reports. Recruiting and training programs are tailored
accordingly.

Labor Relations

Rights of employes, under federal and state laws, to join or refrain
from joining a labor union are recognized. Where employes freely vote
to join a labor union, in a National Labor Relations Board election, the
company recognizes the duly certified collective bargaining agent.

The general manager of each division is responsible for labor relations,
including collective bargaining, in his division. Plant managers, under
the direction of their division general manager, are responsible for
labor relations in their plants.

inision ggnera! managers and plant managers administer labor relations
in conformity with the company-wide policy. The Central Personnel
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Department furnishes divisions and plants with up-to-date information
and advice on policy and practices and is concerned with the implementa-
tion of such practices and procedures.

The Central Personnel Department assists and advises division and plant
management regarding action to be taken in contract negotiations or in
specific labor problems. It participates in the planning of contract
negotiations and is represented at these negotiations, if requested, and
is kept fully informed of negotiation progress.

Plant managers, likewise, keep the Central Personnel Department informed
on other labor relations problems of a precedent-setting nature or of
significance to Monsanto company-wide, such as organizational campaigns,
strikes or impending strikes, plant-union contract proposals, contract
interpretations, unusual grievances and arbitrations. National Labor
Relations Board and labor law matters are referred by the plants to the
Central Personnel Department for handling with the Law Department.

The Central Personnel Department keeps the Executive Committee, the
divisions and the plants fully informed on significant internal labor
relations matters and external labor relations developments as they
affect the company, including state and national legislation, or inter-
pretations thereof. The details of this policy are contained in
Personnel Administration Bulletin R-1.

Employe-Management Communications

'Emp1oyes are kept informed on matters of mutual interest and concern.
This includes:

-- information on business objectives, progress, management
goals and special problems;

-- Monsanto philosophy and policy of employe relations and
information concerning established personnel practices
and employe benefit programs;

-- Monsanto's role in the economy, the nation and the
community.

In Tike manner, the upward flow of communications from employe to manage-
ment is encouraged.

Solicitation of Employes

A. Employe Lists - Lists of employes may not be provided anyone outside
the company and may not be released to anyone within the company
without approval of a general manager or central department director.
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B. Contributions* - Employes may not be solicited or solicit on company
© time or on company premises for contributions to any organization
or fund without the approval of the location manager.

'C. Memberships* - Employes may not be solicited or solicit on company
time or on company premises, parking lots included, to join any
organization whether social, fraternal, business or trade.

D. Purchases - Employes may not be solicited by salesmen or adjusters
on company premises or during working hours.

E. Process or Subpoena Service - Since there is ample time away from
the job for employes to be served with processes or subpoenas in
private litigation matters, office managers and plant managers
should not (except where required by state law) accept or call
employes to a reception center for service of such processes or
subpoenas. This does not apply to jury summons or to any investi-
gations conducted by an official police organization in matters in
which the particular employe is involved.

Personnel Travel and Moving Expense

A. Employes Traveling on Company Business - Employes traveling on ‘)
company business are reimbursed for reasonable transportation and ‘
subsistence expense incurred upon submission of the standard detailed
expense account. Travel provisions and travel insurance are covered
in Administrative policy statements.

B. Travel and Moving Expense - New Personnel - A1l new exempt employes,
married or unmarried, who are the heads of families with household
goods, may be reimbursed for out-of-pocket expenses incurred in
moving themselves, their furniture and family to the new job site.

A1l new exempt employes who are unmarried may be paid transportation
to their new job site and expense of moving certain household effects.

A new exempt employe may be moved at company expense from his uni- -
versity or from his home as decided by the division or central
?epartment concerned and expressly stipulated in the job offer
etter. '

A new exempt employe, on reporting to his first assignment, may be
reimbursed for reasonable subsistence expenses incurred for himself

*The provisions of Paragraphs B and C above do not apply to solicitation
for unionlmembership or union dues during nonworking hours. )
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and/or his family for a period normally not to exceed two weeks.
In case of personal hardship, expenses may be paid for an additional
period on approval of the employe's concerned supervision.

The Internal Revenue Service considers these reimbursements as
income and the employe shall be informed by the employing division
or central department of the necessary deductions and procedures
required. Further information may be found in the Controller's
Bulletin 19-6.

Travel and Moving Expense - Company Personnel - An employe assigned

to a new Tocation is reimbursed for reasonable travel and subsistence
expenses incurred for himself and for his immediate family for a
period normally not to exceed two weeks. In case of personal hard-
ship, expenses may be paid for an additional period on approval of
the employe's concerned supervision.

Prior to the actual move, the wife of the employe may make one trip
at company expense to the new location to assist the husband in the
purchase of a home.

An employe is permitted to return to his transfer point at company
expense to assist the family in moving household effects and to
take care of other related matters.

An employe who is temporarily assigned to a new location under
conditions that makes it inadvisable to move the family and effects,
or is assigned to a new location on a permanent basis but finds

it inconvenient to move the family immediately, may be paid his
individual subsistence expenses at the discretion of concerned
supervision. Such an employe is expected to arrange for adequate
living conditions less expensive than would be obtained as a tran-
sient in a hotel. Occasional trips home at the expense of the
company may be allowed on approval of concerned supervision.

The company pays the cost of moving the employe's household goods
and personal effects to the newly assigned location, including
storage charges if required. Further information may be found

in Personnel Administration Bulletin IX.

Employe Real Estate

Upon the request of an employe, the company will purchase the single-
unit residence of the employe transferred at the company's request to
another location at the property's appraised value. Further
information is found in Personnel Administration Bulletin IX.
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International Personnel

In its concept of personnel relations and in its statement of Business
Principles, the company has clearly set forth those principles inherent
in the company's relations with its personnel. These basic principles
apply to all people in the Monsanto organization, in whichever country
they may be working. The company, in its worldwide operations, follows
these same principles as in the domestic operations.

The company staffs its international operations as far as possible
with nationals of the country in which the company is situated.

Training programs and opportunities are provided to fully develop
managerial and technical personnel capable of assuming responsibility

for company operations. It may be necessary to support the international
operation with personnel from domestic organizations; however, these

will be replaced with nationals if and when possible and practical.

Special policies and procedures are developed and maintained to ensure
that all personnel on international assignments are treated equitably,
and that all matters affecting their compensation, benefits, perquisites
and other emoluments are applied in a uniform manner.

The International Division is responsible for personnel administration
overseas in all areas covered by its operations and for coordinating
international personnel relations. The Central Personnel Department
provides full support and consultive services on international personnel
matters with respect to corporate policy and procedures. Further
information may be found in Personnel Administration Bulletin XX.

Employe Hea]th‘

Employe health is a primary concern of the company. Details covering
physical examinations, medical treatment and toxicity matters are
covered in medical policies in the Administrative section.

Terminations and Dismissals

Maximum job security is provided to all employes commensurate with their
qualifications and performances and consistent with business conditions.
Whenever job dislocations or eliminations occur because of economy or
improved efficiency, every effort is made to transfer qualified employes
affected to other jobs. Information on separation allowances for
emq]oyes is found under the employe benefits section of the personnel
policy.

Employes are dismissed for the violation of established rules of conduct,
from inability to perform, or from poor performance of job duties and
responsibilities,
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Exit interviews are held with laid-off or terminating employes to
inform them of their benefits and status, to obtain company property in
their possession and to obtain constructive criticism and helpful
information regarding policies, practices and quality of supervision.

;g;ther information may be found in Personnel Administration Bulletin
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FROM (NAME & LOCATION) C. 0. Hoyer, St. Louis, Mo.

' DATE ' : August 3] ’ ]966 cc:

SUBJECT

REFERENCE

TO : HOLDERS OF THE MANAGEMENT GUIDE

Revisions to and additional policy statements are attached for updating your copy
of the Management Guide. Outlined below is a brief summary of policy changes to
assist you in their review:

Acquisitions and Joint Ventures - D-I-12

Policy revised to show the responsibility of the New Ventures Committee for the
investigation and acquisition of new ventures.

Corporate Procedures - D-I-15

New policy statement outlining responsibilities for preparation and clearance of
divisional and central department procedures that are corporate in nature.

Clearance of Samples - D-I1-9

New policy statement requiring Patent clearance of new samples to be sent outside
the company.

Copyrights - Material Prepared by Employes - D-II-10

New policy statement detailing the payment of fees and roya1t1es for copyrighted
material prepared by employes.

Employes Traveling on Company Business - D-1I-19

Policy revised to state that employes are required to submit a detailed expense report
within 30 days maximum after completion of trip.

Research by Subsidiaries - D-V-3

Growth research changed to venture research,

Employment of Salaried Personnel of Other Organizations - D-VIII-2

Policy revised to clarify the following wording "The applicanti is advised that the
offer as discussed will not be made until his present employer has been notified
of our intent to make an offer of employment."

Planning - D-IX-1

Corporate Planning and Control changed to Central Planning, Evaluation and New Vr ~tures
Department. -
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Purchase, Sale or Lease of Real Property - D-IX-5

Minor changes to clarify intent of this policy.

Relations with Security Analysts - D-IX-8

Vice president, Corporate Planning and Control changed to show new title of vice
president and director of Central Planning, Evaluation and New Ventures.

Orientation of Technical Effort and Allocation of Technical Effort - D-X-2

These policies revised to include new classifications for technical effort
“regenerative, expansion or venture". '

Responsibility for Research and Development Direction - D-X-3

Paragraph dealing with responsibilities of general managers and the director of
Central Research for exploratory expenditures deleted.

Sample Recording Center - D-X-5

New policy statement stating responsibilities of the Sample Recording Center.

Revised Table of Contents are also included to reflect changes in policy statements.
- Please insert these revised pages in your copy of the Management Guide and destroy the
pages removed.
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POLICY STATEMENT

Interdivision Sales Commissions

In some cases the sale of a product manufactured by one division is
assigned to another division. Such assignment is based on advantages
to the selling division such as completion of product line from the
points of view of products offered and of selling policy. Such advan-
tages are deemed a compensation to the selling division, and the pro-
ducing division is required to pay a commission to the selling division
which is no greater than the selling division's selling expense for the
assigned product.

Consulting Services

Monsanto acquires the services of individuals or organizations to per-
form consulting-type services as the need arises. These services

cover a wide range of endeavors and are normally used as a means of
expediency to acquire specific talents, which are not readily avail-
able within Monsanto, or simply to have the unbiased opinion of an out-
sider.

In all cases where services of a consultant are used, a formal written
contract or agreement is consummated between the consultant and an
officer of Monsanto. The Retirement Plan Committee reviews and approves
t?rms of proposed consulting arrangements with retiring and retired em-
ployes.

Agreements for scientific or technical consulting services are drawn
up by the Patent Department. Contracts or agreements for all other con-
sulting services are prepared by the Law Department.

A duplicate of the agreement executed by the consultant and an officer
of the company is sent to the Law Department for safekeeping. A copy

of the agreement is forwarded promptly to the secretary of the Executive
Committee who maintains an evergreen central registration listing.

Since the work of outside technical consultants varies considerably,
contract language is tailored to fit the particular situation. If
Monsanto is buying information from a technical consultant, it must be
determined whether the. company can restrict the consultant in his reve-
lation of the same information to anyone else. If services involve ex-
posure to Monsanto trade secrets to be merged with technical additions

by the consultant, it is necessary that an agreement be signed not to
rev§a1 or use the Monsanto information or the results of the consultant's
work . ‘
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COMPANY

POLICY STATEMENT

The technical consultant agreement includes a provision that the consul-
tant, at the termination of his work or at any other time the company
requests, returns any written, printed or other material given to him

in connection with his work or prepared by him and embodying Monsanto
trade secrets. The agreement specifically provides that there will be
no duplication of any such material. Those negotiating such contracts
endeavor to obtain agreement that additions, modifications, information,
design and the like which the consultant renders to the company becomes
the property of the company, and that the consultant not reveal or use
this information except with the prior written consent of the company.
As indicated, of course, any of the foregoing provisions depend upon

the nature of the service$ to be rendered, but all of them are considered
in the drafting of any agreement.

The business consultant agrees that he will not, directly or indirectly,
use for himself or others or disclose to any third party, any trade
secrets or confidential information regarding any business or accounting
methods, manufacturing methods, cost or any other information revealed
in confidence to him. The agreement also provides for the return of all
written or printed material, either supplied to him or which he prepares
during the course of his services, with the stipulation that he retain
no copies.

Acquisitions and Joint Ventures (see also policy statement - Handling
of Unsolicited Offers to Sell Companies, Plants, and/or Sites from
Outside Sources - page D-1IV-3)

The president's office shall be informed of all proposed acquisitions

of other companies and of all proposed joint ventures (contractual or
corporate) with other companies whether domestic or foreign. In all

such cases the president's office shall be informed of the matter before
contact is made with anyone employed by, or representing, the other
company. If the initial contact is made by the other party, the presi-
dent's office shall be informed immediately after receipt of the contact.

If the president's office approves further study of the matter prior to
submitting a proposal to the other party it shall be submitted to the
general counsel for study of possible antitrust implications, for advice
on alternative methods of handling the transaction and on the terms and
conditions that should be included in the proposal to protect Monsanto.
The proposed transaction should also be referred to the Treasury
Department for review and comments on financial and tax implications,

At the same time, the member of the Executive Committee responsible for
commercial development shall be notified of each such study concerning
potential acquisitions and joint ventures and of the location within
the company of the complete files relating to such study. :
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Interdivision Sales

POLICY STATEMENT

Commissions

In some cases the sale of a product manufactured by one division is
assigned to another division. Such assignment is based on advantages
to the selling division such as completion of product line from the
points of view of products offered and of selling policy. Such advan-
tages are deemed a compensation to the selling division, and the pro-
ducing division is required to pay a commission to the selling division
which is no greater than the selling division's selling expense for the

assigned product.

Consulting Services

Monsanto acquires the services of individuals or organizations to per-
form consulting-type services as the need arises. These services
cover a wide range of endeavors and are normally used as a means of

expediency to acqui

re specific talents, which are not readily avail-

able within Monsanto, or simply to have the unbiased opinion of an out-

sider.

In all cases where

services of a consultant are used, a formal written

contract or agreement is consummated between the consultant and an
officer of Monsanto. The Retirement Plan Committee reviews and approves
terms of proposed consulting arrangements with retiring and retired em-

ployes.

Agreements for scientific or technical consulting services are drawn
up by the Patent Department. Contracts or agreements for all other con-
sulting services are prepared by the Law Department.

A duplicate of the

agreement executed by the consultant and an officer

of the company is sent to the Law Department for safekeeping. A copy
of the agreement is forwarded promptly to the secretary of the Executive
Committee who maintains an evergreen central registration listing.

Since the work of outside technical consultants varies considerably,
contract language is tailored to fit the particular situation. If

Monsanto is buying
determined whether
lation of the same
posure to Monsanto
by the consultant,

information from a technical consultant, it must be
the company can restrict the consultant in his reve-
information to anyone else. If services involve ex-
trade secrets to be merged with technical additions
it is necessary that an agreement be signed not to

reveal or use the Monsanto information or the results of the consu]tant'sr

work .
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POLICY STATEMENT

The technical consultant agreement includes a provision that the consul-
tant, at the termination of his work or at any other time the company
requests, returns any written, printed or other material given to him

in connection with his work or prepared by him and embodying Monsanto
trade secrets. The agreement specifically provides that there will be
no duplication of any such material. Those negotiating such contracts
endeavor to obtain agreement that additions, modifications, information,
design and the 1like which the consultant renders to the company becomes
the property of the company, and that the consultant not reveal or use
this information except with the prior written consent of the company.
As indicated, of course, any of the foregoing provisions depend upon

the nature of the services to be rendered, but all of them are considered
in the drafting of any agreement.

The business consultant agrees that he will not, directly or indirectly,
use for himself or others or disclose to any third party, any trade
secrets or confidential information regarding any business or accounting
methods, manufacturing methods, cost or any other information revealed
in confidence to him. The agreement also provides for the return of all
written or printed material, either supplied to him or which he prepares
during the course of his services, with the stipulation that he retain
no copies.

Acquisitions and Joint Ventures (see also policy statement - Handling
of Unsolicited Offers to Sell Companies, Plants, and/or Sites from
Outside Sources - page D-IV-3)

The president's office shall be informed of all proposed acquisitions

of other companies and of all proposed joint ventures (contractual or
corporate) with other companies whether domestic or foreign. In all

such cases the president's office shall be informed of the matter before
contact is made with anyone employed by, or representing, the other
company. If the initial contact is made by the other party, the presi-
dent's office shall be informed immediately after receipt of the contact.

If the president's office approves further study of the matter prior to
submitting a proposal to the other party it shall be submitted to the
general counsel for study of possible antitrust implications, for advice
on alternative methods of handling the transaction and on the terms and
conditions that should be included in the proposal to protect Monsanto.
The proposed transaction should also be referred to the Treasury
Department for review and comments on financial and tax implications.

At the same time, the member of the Executive Committee responsible for
commercial development shall be notified of each such study concerning
potential acquisitions and joint ventures and of the location within
the company of the complete files relating to such study.
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POLICY STATEMENT

The method of handling investigations of possible acquisitions or joint
ventures shall be guided by the circumstances of each case. In general,
however, each division will carry out investigations of those that fall
within its area of interest, while investigations of those that do not
fall within the area of interest of any division shall be carried out

by the member of the New Ventures Committee.

Caution should be exercised in handling inquiries regarding Monsanto's
interest in the acquisition of the stock or assets of another company.
In particular, care should be taken so as to protect the company against
liability for a "finder's fee" as a result of improper answers to such
inquiries.

Monsanto's policy is to enter into joint projects with others only when
such ventures integrate well with corporate strengths and long-term
objectives, and when the contribution of both parties to the venture is
such that the combined effort is necessary to provide return and growth
for Monsanto when Monsanto would not or could not act alone.

When joint projects require the formation of separate companies, it shall
be Monsanto's preference to acquire controlling interest in such compa-
nies although it is recognized that such might not be possible for
various reasons, such as policies, actions or requests of foreign govern-
ments. However, each joint venture will be studied on its own merits
and, even though controlling interest shall be preferred, it is not in-
tended that this preference will preclude a fifty-fifty or a minority
interest.

The company does not normally grow by acquisition, except in specific
instances which, after full review of all factors involved, are
compatible with the law. ‘

Use of Compahy Name or Trade Names

The use of the company or corporate name "Monsanto" or any other corpo-
rate names or trade names, such as "Chemstrand," is not permitted in
the naming of any company or domestic or international subsidiary in
which Monsanto does not have voting and financial control, directly or
indirectly.

Before any subsidiary is permitted to use the word "Monsanto" in its
corporate name or to use the corporate trademarks or trade names, a
suitable agreement between the subsidiary and the company, prepared by
the Patent Department, is executed to protect Monsanto's ownership
interest in the word "Monsanto" and its trademarks and trade names.
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POLICY STATEMENT

Accidents

Prompt reporting of major accidents to Monsanto management anq phe
Public Relations Department is required. General policy provisions
follow:

A. On Monsanto Premises - In the event of any serious accident, ex-
plosion, fire, labor disturbance or other major event affecting
Monsanto employes, buildings, vehicles or other property, plant
managers or other senior location executives should immediately
notify their respective division general manager or department
director and call a member of the Public Relations Department so
that the headquarters may be fully informed. In the event a loca-
tion manager is unable to reach his division general manager
immediately, he will call the director or assistant director of
the Public Relations Department.

B. Involving Products in Transit - Notification of transportation
accidents involving Monsanto products should be promptly and
courteously accepted by any employe of the company. The following
information, insofar as possible, should be relayed immediately
to the senior executive of the location concerned (plant manager -
where product manufactured, district sales manager, etc.): S

-- location of accident

-- products involved

-- present status, e.g. leaks, spills, ruptures, fire,
explosion, injuries ‘

-- name of notifier and means of further communications

The plant manager at the location of manufacture will be respon-
sible for all subsequent action taken with regard to the accident.
Specifically, he will initiate action to minimize further injury
or loss of 1ife, to minimize unfavorable publicity, and to effect
immediate clean-up and salvage. The plant manager concerned will
see that immediate notification of the accident is provided to the
Distribution, Public Relations, Law, Medical, and Treasury Depart-
ments. Notification will also be given to Sales and the Safety
Section of Central Engineering. Treasury will provide prompt
notification to the insurance carrier.

Each plant manager shall have prepared a written procedure for the
handling of transportation accidents involving products manufactured
under his supervision. These written procedures should include a
detailed discussion of each product that could become hazardous if
involved in an accident during transportation.
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POLICY STATEMENT

Invoiving Company Aircraft - In event of accident involving company
aircraft, the pilot is responsible for prompt reporting to the
manager, Aircraft Operations. If the pilot is unable to make the
necessary contact, the responsibility falls on the senior Monsanto
employe aboard the aircraft. The pilot or the senior employe, as
the case may be, is responsible for the press relations that may
immediately arise as a result of the accident.

In addition to notification to the manager, Aircraft Operations,
immediate notification of the Public Relations Department is re-
quired. Insofar as possible, the following information should be
provided:

-- nature of accident

-~ location

-- condition of passengers and crew, including name and
location of hospital where hospita11zat1on has been
required

-- plane involved and extent of damage

-- name of contact at the scene and means of further
communications

In case of injuries, names should not be released to the press
until families have been notified.

The manager, Aircraft Operations or his alternate is required to-
notify the Law, Medical, and Treasury Departments. Treasury will
provide prompt notification to the insurance carrier.

Corporate Procedures

Responsibility for preparation, determination of format, and distri-
bution of required procedures is carried by the central departments
and, where appropriate, the operating divisions. Such procedures

are cleared with the assistant to the president to ensure conformance
to company established policy. ‘ v

Selected procedural topics may be covered, when circumstances warrant,
directly from the Office of the President for inclusion in the
Management Guide.

DATE 8/66
PAGE D-I-15

TOWOLDMONO0019253




Monsanto

COMPANY

POLICY STATEMENT

ADMINISTRATION POLICY STATEMENTS - PATENT

Protection of Discoveries and Intangible Assets

The company strives to better its products, methods and competitive
position generally through continuing technological programs. All
employes are alert to inventions, discoveries, documents and other
results of these efforts which may be legally protected from use by
others. Intangible assets are protected whenever appropriate through-
out the world through the filing of patents, trademarks and copyrights
and active prosecution of available statutory means. The Patent De-
partment has the responsibility for this function. In addition, it
maintains awareness of technological activities which affect the patent
estate and indicates desirability of additional or broader coverage as
well as areas blocked by others where technolog1ca1 monopoly could not
be attained. Continuing and close liaison is maintained with the In-
ternational Division regarding patents filed or to be filed and negotia-
tion of contracts and/or licenses in foreign countries.

Security of Intangible Assets not Protected by Patents or Other Means

Among its most valuable assets, the company and its subsidiaries include
inventions and discoveries made by employes, technical information and
know-how developed in the normal course of business and its trade
secrets. The necessary legal steps are taken to ensure that these are
properly and adequately protected. For trade secrets, technical infor-
mation and know-how which are not protected by patents or other statu=
tory means, reliance for protection is placed upon the common law of
trade secrets. This necessarily involves risk, since the value to the
company therein is seriously 1mpa1red when they become generally known
to others through any means. Therefore, the company and its subsidiar-
jes also take the necessary steps to ensure against the inadvertent dis-
closure to others of trade secrets and technical and confidential infor-
mation and know-how. This includes instructing of employes and keeping
them informed of the confidential nature of information coming into their
possession through their employment.

Any action taken by the company, subsidiaries or by employes in dealing
with others outside the company concerning these assets is taken only
with the approval of and by direction of the president and in accordance
with established procedures.

Clearance of Samples

Samples of or information concerning new materials, compounds or products
prepared or derived in the course of Monsanto's technical efforts are
cleared with the Patent Department prior to submission to organizations
or individuals outside the company.
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POLICY STATEMENT

Trademarks

Company trademarks and trade names are used properly in correspondence,
in advertising, on labels and on other appropriate media. Correct
usage at all times by the company and subsidiaries is essential in
order that the company's rights to trademarks and trade names are not
jeopardized. The Patent Department establishes requirements governing
trademark and trade name usage.

Rights to Inventions and Discoveries

Inventions and discoveries made by employes and relating to the business
of the company or matters in which the company is reasonably interested
are, in general, the property of Monsanto. Doubtful cases are referred
to the Patent Department for decision. Monsanto's right of ownership of
inventions and discoveries made by employes is evidenced by a written
contract of employment clearly setting out the rights of both parties.
In consideration of the assignment of inventions and discoveries to
Monsanto and the execution of all papers and documents to evidence such
assignment and to protect the inventions and discoveries throughout the
world, the company pays a stiuplated amount to each inventor or discoverer
for each invention or discovery made which is protected by filing patent
applications.

Acquisition of Licenses

Opportunities for improving both domestic and international markets may
arise through acquisition of licenses from domestic as well as interna-
tional organizations. Recommendations fnr such acquisitions are develop-
ed by the appropriate organizational group in conjunction with the Patent
Department. Action to acquire licenses is initiated by the Patent Depart-
ment after approval of the president and decisions to acquire foreign
gjcgn§es are cleared prior to initiation of action with the International
ivision.

Copyrights - Material Prepared by Employes

The payment of fees and royalties for copyrightable material (books,
pamphlets, articles, brochures, etc.) which have been prepared by
employes is governed by the following:

A. Prepared at Company Request - Copyrightable material prepared or
written by employes at the request of Monsanto with work being
performed on company time are the property of Monsanto. All fees
or royalties resulting therefrom accrue to Monsanto.

B. Prepared by Employe at Own Initiative - Copyrightable material
prepared by an employe on his own time and not involving Monsanto
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experience or information confidential to or of interest to
Monsanto is the property of the employe. A1l fees or royalties
resulting therefrom accrue to the employe.

In order to avoid any misunderstanding or confusion, employes
planning to prepare material which may be copyrighted are to
advise, in writing, an officer of Monsanto, division general
manager, or central department director in keeping with his organi-
zational assignment. Such notifications are given prior to the
time work is initiated. Depending on the subject matter involved,
the company may require a screening by the Law and Patent Depart-
ments prior to release to printers or publishers.

C. Prepared Under Other Circumstances - From time to time employes
will prepare copyrightable material involving confidential informa-
tion pertinent to Monsanto interests or will utilize Monsanto
experience or working time in their preparation. Such material,
as well as all other cases that do not clearly fall within the
provisions of paragraphs A or B above, is reviewed on a case-by-
case basis by the Patent Department which is responsible for
determining proper copyright ownership.

In all instances of preparation, printing, copyrighting and publication
of materials by Monsanto employes, the provisions of the Security
Manual (see Section F, item XVI of the Management Guide) apply.

Hand1ing of Unsolicited Suggestions from Qutside Sources

There is always potential danger in accepting or discussing unsolicited
suggestions made by outsiders since the same or similar suggestion, made
by employes, may already be under development within the company. If the
unsolicited suggestions are later adopted, without proper prior clearance,
the outsider may hold that the development in question is based on his
suggestion with resultant legal entangliements.

A11 suggestions from outsiders which pertain to activities of the company
such as new products and processes, improvement of present operations and
products, trademarks, slogans, advertising themes and the like, are
immediately referred to the Patent Department before delivery to any other
organization unit for proper clearance and understanding with the out-
sider. When a proper understanding is reached, the Patent Department
forwards the suggestion to other concerned organization units to pursue.
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ADMINISTRATION POLICY STATEMENTS - TRAVEL

Employes Traveling on Company Business

Employes required to travel on company business are reimbursed for all
reasonable expenses incurred such as transportation, room, meals,
laundry, valet service, telephone, telegraph, postage and tips. A
standard detailed expense report is submitted within 30 days maximum
after completion of the trip by each employe covering each business
trip. If requested, funds are advanced to cover anticipated expenses.

Service is provided in arranging schedules and reservations for employes
and for quests of the company.

Authorized Air Travel and Restrictions

A. Domestic Commercial Air Travel - Personnel on company business will
use tourist accommodations if such are available at the desired time
of departure, except when family plan accommodations are used and
the first class rates are cheaper.

B. Overseas Commercial Air Travel - Use of airplanes for trans-oceanic
travel is favored on company business. For trips overseas, economy
class will be requested and used when available.

C. Company Aircraft - Monsanto maintains and operates company-owned or
company-leased aircraft to expedite travel on company business and
increase profitability through conservation of time.

Aircraft allocated to operating divisions are reserved primarily
for Sales Department use with customers.

When company planes are used, pilots have absolute authority as to
whether flying conditions permit safe travel. Company pilots are
responsible for complying with .regulations pertaining to the periodic
grounding of planes for maintenance work.

The following time limitations are established for the company
pilots: on-duty, 12 hours in any 24-hour period; flying time, 8
hours in any 24-hour period; 8 hours minimum off-duty time between
flights terminating at night followed by a flight commencing the
next day.

D. Employe-Owned or Employe-Leased Aircraft - Employes traveling on
company business may pilot their own or individually rented and/or
leased aircraft only with the specific authorization of the assistant
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to the president obtained through the general manager or director.
This is in accordance with the Treasury Department procedure entitlec
"Use of Employe Aircraft on Company Business," as authorized by the
Executive Committee. Under no circumstances does Monsanto or the
leasing company furnish the pilot for such employe-owned or employe-
leased aircraft.

E. Charter Aircraft - Employes are required to obtain the approval of
the manager, Aircraft Operations prior to chartering aircraft for
necessary business travel. In emergencies or where special business
circumstances dictate, directors or above are authorized to charter
aircraft without prior approval. Approved charter flights are
restricted to FAA certified "air taxi" operators, providing two-
pilot, twin-engine aircraft only.

Travel in the Same Vehicle

No more than three members of each of the following categories, nor more
than a combined total of four members of these categories, may travel
in the same vehicle: '

Members of the Board of Directors
\ Members of the Executive Committee

General Managers

Central Department Directors

In addition, no more than three members of the following categories,
counting members of the Board of Directors and the Executive Committee,
nor more than a total of six members of any combination of these cate-
gories, may travel in the same vehicle:

Line or Staff Directors of Central
or Operating Organizations

Finally, no more than three members of any one division or department
with the equivalent rank of department head or above may travel in the
same vehicle,

Automobile Travel

A. Company Cars on Company Business - Whenever possible, company owned
or Teased automobiles are used on regular company business when such
transportation is more expedient. The terms "company car" and
"company automobile" include automobiles owned, leased or rented by
the company.
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Implementation of Approved Strategies for Common Products, Markets and
International Customers

Subsﬁdiaries are responsible for implementing approved strategies with-
in their assigned areas. International Division carries responsibility
for strategy enforcement for all subsidiaries.

Marketing by Subsidiaries

Marketing management of subsidiaries uses local or regional distribution
channels. Implementation of marketing strategies, including advertising
and sales promotions, is consistent with the Corporate Identity Program
and utilizes personnel as deemed appropriate to business practices in
the countries of operation.

Commercial Development of New Unrelated Products by Subsidiaries

A1l commercial development of new unrelated products will have functional
guidance from International Division as to scope, but the development
function reports to the subsidiary management, administratively. Func-
tional guidance of the International Division covers all growth projects
undertaken outside the United States.

Research by Subsidiaries

Research in a subsidiary is minimized to provide only that product/pro-
cess support which logically cannot be supplied by and from the operat-
ing divisions. That research which is performed on common products will
have functional direction from the appropriate research director of the
operating division and administrative responsibility to local management.
Any expansion or venture research done in a subsidiary is cleared in
advance with the Technical Committee, and the International Division
assumes a caretaker role for this function.

Product/Process Technical Support

Responsibility for technological support for worldwide common products
rests with the parent operating division and the International Division
monitors adequacy of this support.

Support from Central Departments

A11 central departments work directly with subsidiaries as far as is
practical. Subsidiaries are encouraged to request assistance from
central departments directly, with appropriate copies of such communi-
cations to the International Division. Staff Department responses, in
terms of commitment or action, are also direct, with suitable copies to
the International Division.
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Central departments of Law, Treasury, Public Relations, Purchasing,
Patent and Accounting direct specific actions and procedures to sub-
sidiaries necessary to fulfill their corporate respons1b111ty ‘This
does not imply direct day-to-day involvement in the affairs of the
subsidiary.  Instructions to the subsidiary may take a direct form,
but with the concurrence of the International Division.

Generally, other central departments provide advisory services and
recommend certain action on the part of subsidiaries but enforcement -
of such recommendations is at the discretion of the International
Division and/or subsidiaries, and with concurrence of appropr1ate
operating divisions, if applicable.

Seeking Marketing and New Business Opportunities Abroad

The International Division shares responsibility with the operating
divisions for finding and implementing new enterprises abroad, based
on existing Monsanto products/services. International Division is
responsible for commercial development abroad involving new enter-
prises beyond the scope of the operating divisions.

The company attempts to become a vital factor in specific markets

and with selected customers. Once selected, the various operating
divisions and the International Division, together with Monsanto sub-
sidiaries, serve these markets and customers with as many of their
needs as capabilities and business interests permit.

International Division is responsible for finding appropriate economic
needs in deve10p1ng countries wh1ch might be served profitably by
Monsanto.

New enterprise proposals may take on forms not comparable to known
methods of doing business within-present corporate structure. The Intev
national Division pulls together corporate know-how and seeks counsel
from expert personnel needed for initial “paper" studies. International
Division is free to seek knowledge and expert guidance from any source
outside Monsanto, subject to approval of its general manager.

Selection and approval of new business ventures and new market needs to
be pursued to completion and the broad strategies for each will be in
accordance with corporate Commercial Development Policy.

Collection and Dissemination of International Information

The International Division carries responsibility for collecting, corre-
lating and disseminating broad knowledge of all Monsanto activities out-
side the United States to assure no unilateral action which would
adversely affect the corporate interests.
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PERSONNEL POLICY STATEMENTS

Personnel Policy Coverage

Uniform personnel policies, programs and procedures apply to all company

personnel including employes of operations under contract with agencies

of the U.S. government. Exceptions to company personnel policies,
programs and procedures required to meet local or international customs,

‘government regulations or other conditions or unusual circumstances

require the review and authorization of the director of Central Personnel
Department.

Administration of Personnel Policies

Monsanto's personnel policies are centrally developed and controlled,
with administration of these policies carried out on a decentralized
basis by the operating divisions and central departments.

Functional authority for personnel and industrial relations matters is
carried by the Central Personnel Department.

Employment

A. Employment of Personnel - The company recruits and selects employes
of high ability, character and potential to meet approved manpower
requirements and places them in work assignments which maximize the
use of their talents and provides them opportunity for development
and advancement. » o

A11 job applicants are considered for employment, with the company
selecting the most qualified personnel meeting established job
specifications or requirements without regard to sex, race, color,
creed or national origin. : .

B. Employment of Salaried Personnel of Other Organizations - A1l appli-
cations for employment initiated by persons currently employed in
other organizations will be considered. Monsanto recognizes, at the
same time, that certain relationships exist with other companies,
grgg?jzations and. with educational institutions which require special

andling.

Monsanto will fully discuss the job opening with applicant, and our
interest in him should this develop. We will indicate to him the
dollar range, as well as other conditions of employment, but will
not formally extend a final offer to the man.

DATE 8/66
PAGE V-III-]

TOWOLDMONO0019261



POLICY STATEMENT

The applicant is advised that the offer, as discussed, will not
be made until his present employer has been notified of our
intent to make an offer of employment.

In the event the applicant elects to handle the notification of
his employer on his own, Monsanto in each case puts in writing

to the employer its knowledge of this notification and 1ts intent
to make a firm offer to the individual.

The 1nterv1ew1ng department is responsible for handling these
cases and for establishing, during employment interviews, whether
the applicant's ex1st1ng employment contract precludes his emp]oy—
ment by Monsanto in any specific activity.

- Monsanto does not solicit directly applications from an employed

person without notifying his current employer of this intention. |
Applications received through search or employment agencies, or in |
response to employment advertisements, are regarded as initiated

- ' |

. by the applicant.

Qutside Offers of Employment to Company Personnel - In cases where
other organizations or educational institutions express a desire to
contact a company employe with the thought of offering employment,

. the employe's superior immediately informs him of the offer and
discusses thoroughly with the employe his future with Monsanto.

Employment of Relatives - No relative, as defined below, of any
member of management in salary grade G or above may be hired.

Relatives include spouse, parents, children, adopted children, step-
ch11dren, grandchildren, brothers, sisters, stepbrothers, stepsisters,
sons-in- law, daughters-in-law, brothers-in-law, sisters-in-law and
parents-in-law.

Relatives of employes below salary grade G may be hired if at no
time they are employed in the same department as their relative.

A spouse of anyone whose business interests are in:conflict with
those of Monsanto may not be hired. If an employe having access to

“confidential information marries such a person, he shall be termi-

nated or transferred to a position not involving access to confi-
dential information. It is the responsibility of the division
general manager or the central department director to determine
whether an employe has access to confidential information.
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PLANNING AND FINANCE POLICY STATEMENTS

Scope

The financial policy of Monsanto is established by the Board of Directors
based on recommendations by the Finance Committee.

These policies are taken into consideration in the evolution of both
short- and long-term corporate practices in terms of the funds needed,
the most desirable way to acquire these funds, the control over their
expenditure and the appraisal of the results obtained. The company
develops well defined financial plans which coordinate and control

all activities of the business, leading to the attainment of approved
objectives.

Established financial and accounting policies are to be observed by
division general managers and central department directors in order to
achieve the most profitable utilization of financial resources, proper
account1ng control, and uniform and accurate financial reporting of the
company's activities.

Forecasting

Worldwide forecasts of anticipated sales, earnings, cash position and
other factors affecting the financial position of the company are prepared
to provide management with information for financial planning and control.

In order to have the best possible estimates of future total company
capital expenditures, cash projections (including construction and
investment programs) are prepared for all capital expenditures antici-
pated in the forward projections which are not currently covered by
appropriation requests.

The divisions, departments and subsidiaries prepare forecasts of sales,
income and SARE expense for the year subsequent to that covered by the
annual budget. This forecast is revised quarterly to reflect revised
outlook and to provide foundation and background for preparation of the
next annual budget.

Planning

Long-term objectives and ant1c1pated financial requirements and results
on a worldwide basis are set forth in a business plan which is continu-
ously updated and revised annually. The first year of the plan is
prepared by quarters as a part of the annual budget preparation with

:1nanc1a1 information for the succeeding years, consistent with budget
ormat
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Each operating division and central department provides the Central
Planning, Evaluation, and New Ventures Department with a copy of their
five-year plan prepared in accordance with previously agreed upon pro-
cedures. Such plans are maintained on a current basis and are revised
whenever major changes in the planning strategy so dictate.

The separate plans of the divisions, central departments and inter-
national organizations are consolidated into an overall corporate
forward plan. Consolidation takes place after intensive economic
analysis of the several plans and elimination of inconsistencies and
overlaps.

Annual Budgets

Operations of the company worldwide are planned and controlled through
budgets prepared for the year by months, including an income budget to
bring together and summarize planned revenues, costs and expense
together with a capital budget and a projection of financial position.
When the budgets are approved, they become the essential financial
control criteria governing company operations.

Each division and central department prepares an annual budget with
information, as appropriate, on sales and income, selling, adminis-
trative, research, engineering and patent expense (SARE expense) for
the ensuing calendar year.

As one of several performance measurements, division and central
department performance is judged against approved budgets.

Capital Appropriations

Capital expenditures for construction of plant facilities, acquisition
of property, acquisition and installation of equipment, dismantlement,
sale and replacement of buildings and equipment are made only after
approval of the specific prOJect has been obtained. Approvals needed
on specific projects are in accordance with the delegations of the
Board of Directors, as follows:
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Insurance - Loss Prevention

The company maintains continuing evaluation of the exposures to fortu-

itous financial loss to which the company and subsidiaries, worldwide,

are subject. The company keeps at maximum effectiveness a loss preven-
tion program designed to reduce accidents to personnel and to property,
and minimize the impact of such accidents when they occur.

Types and extent of insurance available are evaluated with such protection
being purchased only or to the extent it is deemed to be in the company's
best financial interest under programs designed to fit the company's
specific needs. Such insurance provides financial protection against
catastrophic loss under the broadest possible coverage and necessary
services either required by law or contract or not otherwise economically
available within the company.

lanagement of Excess Funds

Funds in excess of immediate company or subsidiary needs are invested
with approval of the treasurer and in accordance with Finance Committee
policies. The purpose is to place these funds in a secure and liquid
investment with a maximum yield.

Physical Inventories

Physical inventories of raw materials, goods-in-process, finished goods,
operating supplies and fixed assets in all plants, warehouses and offices
are taken periodically as necessary to verify the correctness of the
accounting records. Adequacy and correctness of inventory information

is determined by the controller and by an independent auditing firm
appointed by the Board of Directors.

Purchase, Sale or Lease of Real Property

Real property facilities for plant operations are purchased but, in
exceptional circumstances and with appropriate approvals, may be leased.
The Treasury Department coordinates industrial and commercial real
property activities for the company (excluding those pertaining to

Lion 011 marketing properties, the Hydrocarbons and Polymers Division
production and exploration properties and the Inorganic Chemicals
Division mining properties) and subsidiaries, and recommends and/or
approves, in cooperation with the applicable divisions, the Law Depart-
ment and other interested central departments, the purchase and sale

by and the leasing to or from, the company of all such property,
including industrial real estate, offices, warehouses and distribution
facilities, marketing outlets, etc. The Industrial Real Estate Section
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of the Treasury Department is responsible for all transactions relat-
ing to such real property, including negotiating, obtaining necessary
approvals for and concluding the same. In conducting such trans-
actions, the Industrial Real Estate Section obtains the guidance and
assistance of the interested division or subsidiary company and the
Law and other applicable central departments, keeping them fully
informed of the progress thereof. No division or central department
makes any commitment or carries on any activity with respect to any
real estate transaction without first informing and obtaining
clearance from the Industrial Real Estate Section.

Each lease, prior to execution, is approved as to its total fixed ren-
tal commitment over the entire term of such lease. In computing such
commitment, options to extend the term of such leases or to lease addi-
tional areas are excluded, but before such options may be exercised,
approval as to the resulting commitment is obtained as in the case

of a new lease. Where the lease covers property of or for a division,
the general manager of such division and the treasurer jointly approves
such lease commitment up to $100,000. If the lease covers property

of or for a central department, the treasurer and director of such
central department jointly approves such lease commitment up to
$100,000. If the lease does not cover property of or for a division, -
a central department or a subsidiary, the treasurer alone approves Lo
such lease commitment up to $100,000. A lease of railroad property

may be approved by the director of Distribution Department alone up to
a lease commitment of $25,000. The treasurer and the interested
general manager or central department director may each delegate his
authority to approve such lease commitments up to $25,000. 1In any
case, where the commitment exceeds $100,000, the lease is initially
approved as set forth above and forwarded by the treasurer to the
Executive Committee or, as the case may be, to the Finance Committee
for handling with the Board of Directors.

Maximum
Per Lease

Board of Directors (through the Finance Committee) In excess of
$1,000,000

Executive Committee ---------c-o--- e $1,000,000
General Managers and Treasurer (jointly)* -cce-a-- $ 100,000
Treasurer and Department Directors (jointly) ----- $ 100,000

*General managers approve for domestic and international subsidiaries
under their jurisdiction.
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Maximum
Per Lease
Treasurer (where no division, department or
subsidiary is involved --------ccemcmcccmcmennn- $ 100,000
Director of Distribution Department (railroad
lease ONly) ~-m-emcmcmcccmc e cmccmmemee e $ 25,000

Net Finance Leasing

Net finance leases are a part of the overall leasing program. The
financial aspects of net finance leasing to involve negotiations with
investors or their agents are the responsibility of the Treasury Depart-
ment.

Employe Real Estate

“Upon the request of an employe, the company will purchase the single

unit residence of the employe transferred at company's request to
another location at the property's appraised value, in accordance with
the company's established housing policy.

Reserve for Doubtful Accounts

The amount to be provided annually to reserve for doubtful accounts
for the company and its subsidiaries is determined by the treasurer.
AN charges‘to this reserve are subject to the treasurer's approval.

Taxes

The company files all tax returns and pays all taxes required by law.
A continuing program is maintained to minimize tax liability and all
corporate plans, policies and activities are reviewed with this
objective in mind.

Financial Statements

Periodic financial statements are prepared, based on generally accepted
accounting principles, to show the operating results of the company

and its resulting financial position. These statements are prepared

in comparative form monthly for operating management review; quarterly,
unaudited, for stockholders; and annually, audited, for stockholders.
Supporting schedules are prepared as required to set forth details of
items included in the statements.
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The Board of Directors, through the president, presents at each annual
meeting and when called for by vote of the shareowners at any special
meeting of the shareowners a full and clear statement of the financial
condition of the company.

Commercial Evaluation

To assist in maximizing profits and attaining established return-on-
investment goals, an internal, impartial, independent commercial
evaluation is made of all major proposed projects affecting policies,
present or future earnings, or the basic financial position of the
company . .

Custody of Securities

A11 securities, or evidence thereof, are maintained by the Treasury
Department. It is permissible under policy to set up custodial
arrangements with selected financial institutions. Such arrangements
are recommended by the treasurer to the Finance Committee and acted
upon by the Board of Directors.

Financial Aspects of Employe Benefit Programs

Financial aspects of employe benefit plans (wh1ch include decisions

on the degree and method of funding and to insure or not to insure,
determination of cost and examination of underlying assumptions,
assessment of the financial impact of the plans on Monsanto, contacts
with related financial institutions and groups and work to obtain
optimum return on pension fund assets) are the responsibility of the
Treasury Department. New plans are not adopted nor significant changes
made in existing plans without an evaluation of the related financial
implications by the treasurer and the presentation of such evaluation
to those responsible for the approval of the plan.

Relations with Security Analysts

The vice president and director of Central Planning, Evaluation and
New Ventures maintains relations with security analysts, financial
analytical representat1ves of professional institutions and the
financial press.

:Re]ations with Financial Institutions

Relations with financial institutions such as banks, trust companies,
insurance companies, underwriters, governmental lending agencies, etc.
are all the responsibility of the treasurer, except as provided in the
paragraph above.

DATE 8/66
PAGE D-IX-8

TOWOLDMONO0019268




POLICY STATEMENT

RESEARCH AND DEVELOPMENT POLICY STATEMENTS

Scope

The continued profitable growth of the company requires a successful
research and development program to expand existing markets, to discover
and develop new technology leading to new products or services and for
the establishment of new business.

To protect the competitive position and to assure itself of adequate
growth and optimal future earnings, the company invests substantial
amounts in technical efforts. It is in the company's best interests
that this technological growth be internally generated and, to this
end, provision is made for the establishment of technical units.

In its organization of technical programs, Monsanto follows a pattern
of decentralized control to avoid undue restriction of individual
initiative and creativity. Each division general manager allocates
within budget limitations the distribution of technical effort of his
respective organization and is responsible for results. The same is
true for the Central Engineering and the Central Research Departments.

The Executive Committee ensures coordination of the company's technical
efforts, utilizing the Technical Committee. Through the functional
responsibilities of its several members, the Technical Committee, as
delegated by the Executive Committee, provides guidance and counsel to
the various technical units of the company. The Technical Committee
also evaluates and recommends to the Executive Committee any action to
be taken regarding existing or proposed technical programs.

Organization of Technical Units .
Research and development units may be organized as separate staff
departments within the company, as subsidiary companies or as integral
units within an operating division. Operating division general managers
are responsible for the organization of their divisional research and
development functions. Those research and development units which
operate as separate corporate staff departments or subsidiary companies
are organized and established on recommendations of the Technical Com-
mittee, subject to the approval of the Executive Committee.

Technical Staff and Facilities

Every effort is made to staff research and development units with com-
petent and capable personnel and to provide for their professional
growth and recognition. Likewise, to maximize the productivity of
technical staff, every effort is made to provide equipment and services
designed for safe and efficient operatijon.
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Orientation of Technical Effort

Technical efforts are either market-oriented in response to market
demands or technology-oriented to provide new scientific knowledge
upon which new products and processes may be based and are classified
as regenerative, expansion or venture (see Allocation of Technical
Effort). L

Area of Organization Activity

Research activity is directed to the discovery of new scientific data
and new product and process technology.

Development activity is the extension and evaluation of research find-
ings through scale-up to pilot plant operation and translation to
manufacturing. This may include establishment of new market oppor-
tunities through work with prospective customers in highly scientific
and technical areas.

Technical Goals

Major goals of the company's technical effort are‘to provide a balanced .
program aimed at an optimum return on present capital investment and to Lo
provide a steady flow of profitable new products and processes.

Allocation of Technical Effort

The allocation of technical effort is determined by the near- and long-
term requirements of the company's business. It is divided into (1)
support of present business, current products and processes (REGEN-
ERATIVE), (2) establishment of new products and processes in present
areas of commitment (EXPANSION), and (3) attempts to open up major new
fields or make a major change of direction to a present field (VENTURE).
A11 types of research and development may be used to achieve any one:

of these objectives (exploratory, pioneering, fundamental, basic,
~applications, process, developmental, engineering, etc.).

Each division is responsible for carrying on successful technical effort
for the necessary support of its product and process technology and to
provide a sound basis for its present and future operations. The
Central Research Department is primarily concerned with venture research
intended to provide the basis for new business opportunities or expan-
sion research leading to new technology of broad basic interest to the
company's operations. The Technical Committee may recommend to the
Executive Committee the assignment of responsibility for major tech-
nical efforts where several units are involved.
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Responsibility for Research and Development Direction

Major technical programs are the responsibility of the general managers
of the divisions and of the director of Central Research. At the request
of the Executive Committee, the Technical Committee may evaluate major
technical programs when these are beyond the scope of current operations
in terms of the benefits, costs and risks involved.

Technica] Report Writing

It is the responsibility of the head of each technical unit to prepare
periodic reports and to be responsible for their accuracy and proper
transmittal.

Technical Information Exchange

The exchange of significant technical information between the several
company units is essential to efficient operation and coordination of
the company's technical work. Exchange of information is on a need-to-
know basis and is in accordance with security policy.

When the best interest of the company necessitates the exchange of
technical information with outside parties, such exchange is subject to
applicable company policy.

Transfer of Programs Between Technical Units

When the technical activity of one unit results in definition of a
program which can best be conducted by another company unit, the decision
to transfer such a program to the appropriate unit is the responsibility
of ‘the Executive Committee as delegated to the Technical Committee.

Technical Projects - Central Engineering Department

The Central Engineering Department conducts special technical studies
which may be necessary to establish design_data and performance chavrac-
teristics of materials of construction, i.e., testing of new materials
and instruments, corrosion studies, etc. Results of such studies are
transmitted through regular channels to other company units. However,
unless specifically agreed to with the divisions, Central Research
Department or the Technical Committee (as appropriate), the Central
quineering Department does not engage in investigative laboratory,
pilot or interim operations. The Central Engineering Department will
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observe such activities in the divisions and the Central Research
Department, where required, to establish design premises, appropriation
estimates or capital requirements.

Technical Efforts - International Subsidiaries

In general, technical efforts conducted by international subsidiaries
and associates are limited to reasonable technical support of assigned
products and processes which cannot be satisfactorily provided by the
responsible operating domestic division. Division management is
responsible for research and development in division fields. The over-
seas section of Central Research Department is functionally responsible
for the remainder, particularly that in new fields, with the Inter-
national Division providing caretaker administration.

Qutside Research

Contracts for research or related activity may be made with outside
parties when the necessary disciplines, facilities or technology are
not available within the company. Such contract agreements for outside
research are made in accordance with applicable legal, patent, security
and management policies.

Joint Research Programs

Joint research programs may be undertaken with others when such ventures
are compatible with the company's technical and commercial objectives.
Such joint programs are subject to existing legal, patent, security and
management policies and conform to the laws then in effect governing
such joint programs. '

Grants-in-Aid

Grants-in-aid may be made to educational institutions for support of
research related to the company's interest. Grants-in-aid are supported
from the educational fund which is administered by.the manager,
University Relations and Recruiting who serves as chairman of the
Aid-to-Education Committee. This committee advises the Technical
Committee on distribution of money from the fund for such grants-in-
aid. Individual technical units may also award grants-in-aid within-
the framework of corporate policy. Such grants-in-aid are a part of
the regular research and development expenses.

Public Disclosure of Technology

The disclosure of new technology through publication in scientific
journals or at meetings is encouraged. Such publication not only en-
hances the professional status of the scientist, but also the company's
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POLICY STATEMENT

status in the scientific community. Public disclosure of technology

is the responsibility of the division general manager or staff depart-
ment head and 1s subject to patent and public relations considerations.
(See Security Manual, Section F-of this manual, for further details.)

Sample Recording Center

A centralized service is maintained for the coding of new materials
prepared or obtained in the course of research programs throughout
Monsanto. The Sample Recording Center provides a repository for
physical and chemical data on such materials and a facility for
storage of coded samples.

The Sample Recording Center obtains Patent Department clearance for
all samples of new research materials prior to release of such samples
to individuals or organizations outside the company.
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DATE

SUBJECT

August 25, 1966 ce.

; REFERENCE

T0O

HOLDERS OF THE MANAGEMENT GUIDE

Attached is the first of two updating issues of changes to the Management Guide.
Changes in the scope and authority of various sections of the Monsanto organi-
zation are covered in these revisions. Changes in corporate policy will be
.covered in the next revision issue - scheduled for distribution toward August
end. Highlights of the changes contained in this revision are summarized for
your convenience.

I. Board and Committee Changes:
Board of Directors .....cocceocceccccos Mr. James S. Rockefeller added.
Executive Committee ....cc00000000..... Statements regarding new enterprise
and new ventures areas clarified
(see item 9).
Finance Committee ...... sesecssacacsss Mr. James S. Rockefeller added.
Project Performance Committee ........ Statement of project review and

reporting responsibilities clarified.

Retirement Plan Committee)
Salary Committee } coocencenes Committee membership changes noted.

II. Changes in the following Executive position descriptions to reflect the new
ventures area of activity:

Chairman of the Board (items 9 and 11)

Vice President and Member of the Executive Committee - Administration (item 10)
Vice President and Director of Corporate Profit Improvement (item 6)

Assistant to the President (item 7)

Consultant, Commercial Research (item 6)

III. Degree of Authority for General Managers revamped under the Commercial Develop-
ment and the Research and Development sections to cite authorities for new
enterprise activities.

IV. Changes in Central Departments as follows:

Controller - New reporting alignment to the Vice President, Administration
and other changes relevant to new ventures activities. Statement
concerning control and reporting aspects (item 10) of capital
appropriations clarified.

Director of Central Engineering - Additional responsibility shown for reporting

of major projects to Executive Committee when 70% completion stage
reached on such projects (item 7).
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Director of Central Research - Changes reflecting new ventures activities (item 5).

General Counsel & Director of Law Department - Membership on New Ventures
Commi ttee added.

Director of Marketing Services Department - Sections dealing with marketing
personnel development deleted in keeping with transfer of
the function to Central Personnel Department.

Director of Patent Department - Membership on New Ventures Commjttee added.

Treasurer - Changes related to new ventures activities.

In addition to the above changes in the Central Departments, the titles have been

amended to reflect the provision of the new Salary Plan. Al1 Central Department
position descriptions have been reissued herewith using the new "Director of" title,

A

t/to e President

FIM: fg
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BOARD OF DIRECTORS

Reports to: Shareowners

1.

FUNCTIONS

Has authority to exercise all powers of the company, ex-
cept those that by statute, the Certificate of Incorpora-
tion, or the Ry-laws, are required to be exercised by the
shareowners and renders decisions on major transactions.
Establishes major cornorate policies. Exercises general
control over the company's business and property.

Elects officers of the company and establishes their rates
of remuneration. Establishes committees to exercise certain
powers of the Board of Directors in the intervals bhetween
meetings of the Board of Directors and appoints members
thereto.

Reviews and approves appropriation requests which exceed
$1,000,000 per jtem, after prior recommendation by the
Executive Committee.

Reviews and approves the sale or the disposition of
tangible or intangible assets which involve payments or
value to the company in excess of $1,000,000, after prior
recommendation by the Executive Committee.

Holds regular meetings at the offices of the company at
St. Louis County, unless some other place is specified,
on dates set by the Board of Directors; holds special
meetings as may be called as specified in the By-laws.
Five directors must be present at all meetings of the
board to constitute a quorum for the transaction of
business.

ROARD OF DIRECTORS
‘Edward A. 0'Neal, Chairman

Dillon Anderson Robert K. Mueller
Edward J. Bock Edgar M. Queeny
David R. Calhoun James S. Rockefeller
John L. Christian Charles H. Sommer
Fredrick M. Eaton Alan H. Temple

John L. Gillis Charles Allen Thomas

Herbert Hoover Jr.

Edwin J. Putzell Jdr., Secretary
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Monsanto

COMPANY

EXECUTIVE COMMITTEE

Reports to: Board of Directors

FUNCTIONS

1.

DATE 2/66
PAGE C-I-2

By delegation from the Board of Directors, exercises the
powers of the Board of Directors, between board meetings,
except where specific authority has been otherwise dele-
gated and on matters retained by the Board of Directors
such as amendments to the Certificate of Incorporation

or By-laws, major changes in corporate organization and
structure, changes of capital structure and financing,
the fixing of record dates for meetings of stockholders
and dividends, and the declaration of dividends,

Studies and establishes present, short- and long-range
company objectives and plans for attainment of such
objectives; establishes or recommends necessary policy;
reviews appropriation forecasts and requests for confor-
mance to approved company plans; evaluates, assesses

and judges accomplishment of established and approved
objectives.

Acts on requests for capital appropriations and requests
for retirement of fixed assets provided amounts do not
exceed $1,000,000 per item, and in an aggregate amount
not more than $2,500,000 per month averaged over the
calendar year.

Conducts post performance and results review of completed
and operating capital project programs.

Recommends action to the Board of Directors on requests
for capital appropriations exceeding the limits set forth
in 3 supra and requests for lesser amounts, if parts of

a project ultimately involve an excess of $1,000,000.

Approves the sale or disposition of tangible and/or
intangible company and subsidiary assets (inciuding
technical know-how and services), provided payments or
value to the company or subsidiary do not exceed
$1,000,000 for any one transaction.

Recommends action to the Board of Directors regarding
the sale of company or subsidiary assets where payments
to the company or subsidiary exceed $1,000,000 per 5
supra.
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10.

11.

12.

13.

Monsanto

COMPANY

Designates committees and appoints members to aid and support
the Executive Committee in its areas of responsibility; acts
for the Board of Directors in establishing delegations of
authority for approval of capital appropriation requests;
retirement of fixed assets; sales of assets in amounts of
$1,000,000 or less.

Acts on new enterprise areas (within divisions' scope) and on
new venture areas (beyond divisions' scope) selected for
action or investigation; approves all new venture projects
and those new enterprise projects requiring $100,000 or more;
recommends action on such projects requiring board approval.

Authorizes signers of checks on Monsanto bank accounts and of
alcohol permits.

Establishes or recommends policy with regard to governmental
and civic affairs.

Regularly reports its acts and proceedings to the Board of
Directors.

Three members of the committee, of which two or more are
directors of the corporation, must be present at meetings
to constitute a quorum.

EXECUTIVE COMMITTEE

Charles H. Sommer, Chairman
Edward J. Bock Robert K. Mueller
John L. Christian Edward A. 0'Neal
John L. Gillis

Carl 0. Hoyer, Secretary

FINANCE COMMITTEE

Reports to: Board of Directors

FUNCTIONS

1.

Under delegation by the Board of Directors, serves as the
financial policy making body of the company.

Recommends to the Board of Directors action necessary to main-
tain corporate liquidity with an appropriate equity to debt
ratio.

Determines that there are adequate funds for capital additions,
expansion and other corporate purposes and recommends appropriate
financial action where necessary. DATE 8/66
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Monsanto -

COMPANY

4. Recommends to the Board of Directors depositories for funds
of the company, and its subsidiaries; may act for the
Board of Directors in delegating authority to the treasurer
for the selection, the maintenance, and the closing of
these accounts.

5. Recommends to the Board of Directors policy regarding invest-
ment of surplus funds; may act for the board in delegating
authority to the treasurer for investment of such funds.

6. Recommends to the Board of Directors plans for all financ-
ing regardless of type, including financing of leases, for
the company and its subsidiaries, and may act for the
board in delegating authority to the treasurer to negotiate
such financing.

7. Recommends to the Board of Directors policy regarding the
funding of pension obligations of the company and reports
on the adequacy and performance of the funds; may act for
the board in delegating author1ty to the treasurer to ad-
minister this policy.

8. Recommends to the Board of Directors action to be taken
regarding the guarantees of third-party obligations on f“>
projects approved by the Executive Committee; may act for
the board in delegating authority to the treasurer to ad-
minister this policy.

9. Acts upon dividend payment recommendations submitted by
subsidiaries as approved by the president and/or respon-
sible Executive Committee member.

10. Recommends to the Board of Directors action on proposals
by the Executive Committee to transfer shares of one sub-
sidiary of the company to another subsidiary; may act for
the board in delegating authority to the treasurer to
transfer these shares.

11. May act for the Board of Directors in delegating authority
to the treasurer for the transfer of funds between wholly
owned subsidiaries of the company.

12. Determines action to be taken regarding repatriation of
capital and may delegate authority to the treasurer.

13. Determines steps to be taken to hedge against possibie
devaluation of currency; and may act for the Board of
Directors in delegating authority to the Executive
Committee, president or treasurer to take appropriate
action. L)
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14,

15.

16.

Recommends to the Board of Directors payment of dividends
and conditions thereof.

Recommends action to the Beard of Directors regarding
salaries for corporate officers.

Regularly renorts its actions and proceedings to the
Board of Directors.

FINANCE COMMITTEE

Charles Allen Thomas, Chairman

Ditlon Anderson Edgar M. Queeny
David R. Calhoun James S. Rockefeller
Fredrick M. Eaton Charles H. Sommer
Herbert Hoover Jdr, Alan H., Temple

Edward A, 0'Neal

Patrick J. Dowd, Secretary

BUDGET COMMITTEE

Reports to: President

FUNCTIONS

1.

2.

Assists the president in developing and implementing the
company budgetary control plan.

- Provides assistance in the preparation of overall budget

objectives and desired budget limitations.

ReVieWs; recommends changes and approves proposed budgets
in the light of budgetary objectives and limitations.

Carries out other éssignments‘regarding the corporate
budget as may be delegated by the president.

BUDGET COMMITTEE

Charles H. Sommer, Chairman
Edward J. Bock Arthur W. Lucas
John L. Christian Edward A. 0'Neal
John L. Gillis

LToyd R. Cole, Secretary
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FUNCT

TECHMICAL COMMITTEE

ts to: Executive Committee

IONS

8/66
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Recommends to the Executive Committee new or expanded
technoloqgical affort necessary to the attainment of the
company's long-term objectives.

Screens existing and new technoloqy, identifying opportu-
nities throuah which expanded effort would lead to
positive commercial advantages and increased profits.

Fvaluates technical proposals for new or expanded objec-
tives submitted from any segment of the company; recom-
mends those having notential to the Execut1ve Committee
for further cons1derat1on

Recommends to the Executive Committee policy governing
the technical effort.

Monitors nrogress and results cf the company's technical
effort and reports status to the Executive Committee.

Reviews and keepns informed of the transfer of major
projects from Research and Development to assigned
implementing organization. (See Commercial Development
Policy - D-1V).

Keeps abreast of the current and planned technical effort
of the company and suggests to the Executive Committee
policies to ensure:

- elimination of duplicate of overlapping technical
effort within the company;

- improvement of collaboration where projects are
similar or related;

- optimizing results of the company's total technical
effort and resources.

Assigns special study groups to evaluate major proposals
as required.

Approves sale of technical know-how and services involving
payments to the company of $1,000,000 or less in a single
transaction, as delegated by the Executive Committee.
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PROJECT PERFORMANCE COMMITTEE

Reports to: President

FUNCTIONS

1. Requests from concerned operating divisions and the con-
troller, and reviews, reports of actual financial results
compared to estimates used in the economic justification
of capital projects. (Projects involving capital expendi-
tures of $100,000 to $1,000,000 are reported in summary
form and projects involving expenditures of $1,000,000
and over are covered in individual reports.) Reports
results of such reviews to the president.

2. Initiates action at its discretion to determine reasons
for significant differences between actual and estimated
results.

PROJECT PERFORMANCE COMMITTEE

John L. Gillis, Chairman
Edward J. Bock Edward A. 0'Neal
John L. Christian

Lloyd R. Cole, Secretary

RETIREMENT PLAN COMMITTEE

Reports to: Board of Directors
FUNCTIONS

1. Formulates, recommends and administers the policy of the
company pertaining to retirement and group insurance
plans for all employes.

2. Approves retirements and payments of pens1ons under the
plans.

3. Reviews all cases of total and permanent disability:
approves payments of salaries to i11 and disabled employes.

4, Approves for equitable treatment any salary payments to
employes recommended by general managers after the first
six months of illness or disability.

pDATE  8/66
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Recommends amendments to pension plans and presents them
to the Executive Committee for its consideration and
approval.

Makes decisions with respect to questionable pension
data, such as hiring dates and credited service.

Reviews and approves any deferments of employes who
qualify and apply to work beyond age 65.

Reviews and approves contracts for retaining the services
of retiring or retired employes on a retainer-fee or
consultant-fee basis.

RETIREMENT PLAN COMMITTEE

William B. Daume, Chairman
Edward J. Bock *Patrick J. Dowd
John L. Christian John L. Hawn
Cecil P. Cunningham William I. Tierney

Albert B. Hughes, Secretary

*Alternate, Norvell G. Jones

SALARY COMMITTEE

Reports to: President

FUNCTIONS

].

Studies and makes recommendations to the president
concerning the company's salary plan and compensation
policies.

2. Reviews and apﬁroves salary recommendations for company
personnel earning $22,500 per year or more.
3. Administers the company's salary administration program.
8/66
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SALARY COMMITTEE

William B. Daume, Chairman
Edward J. Bock John L. Gillis
John L, Christian

William I, Tierney, Secretary

STOCK OPTION COMMITTEE

Reports to: Board of Directors

FUNCTIONS

1. Interprets and administers the key employe stock option
plan of the company.

2. Determines the recipients of options and the number of
shares to be granted under any authorized stock option

plan.
STOCK OPTION COMMITTEE.
Charles Allen Thomas, Chairman
Dillon Anderson Edgar M. Queeny

Carl 0. Hoyer, Secretary

THIRD EMPLOYES' STOCK PLAN COMMITTEE

Reports to: Board of Directors

FUNCTIONS

Interprets and administers the company's Third Employes' Stock
Plan.
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THIRD EMPLOYES' STOCK PLAN COMMITTEE

Patrick J. Dowd, Chairman
William B, Daume John L. Hawn
Edwin J. Putzell Jr.

Alice V. Stroh, Secretary

CORPORATE SECURITY OFFICER

Reports to: President
FUNCTIONS

1. Ensures compliance with security and secrecy regulations
prescribed by the Department of Defense and the Atomic
Energy Commission pertaining to the company's governmental ;'ﬁ
contracts and agreements. L

2. Provides the corporate office through which United States
security clearance is obtained, where required for Monsanto
employes; maintains records of such clearances.

3. Serves as the corporate executive for Monsanto concerned
with policy related to physical security of the company's
research, manufacturing, administrative and sales sites.

| CORPORATE SECURITY OFFICER
Carl 0. Hoyer
ASSISTANT CORPORATE SECURITY OFFICER
Clinton L. Clark
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POSITION DESCRIPTION

POSITIONTITLE Chairman of the Board of Directors

REPORTS TO Board of Directors and Shareowners

FUNCTION

Presides at all meetings of the Board of Directors and of the share-
owners, except such as under the law must be presided over by the
president or a specially appointed chairman. Keeps in constant touch
with the company's business and informs the members of the board of
current results and prospects. Consults with and advises the presi-
dent on all major company matters prior to definitive action regarding
proposed changes in established policies of the company or inauguration
of any new policy. Provides advice, counsel and assistance on problems
of unusual importance that may arise under existing policies.

Carries primary responsibility for relationships with shareowners and
the financial community. With the president, keeps them informed on
matters of policy, major operational changes and financial matters
approved by the Board of Directors.

Directs functionally the total commercial development efforts of the
company.

DUTIES

1. Gives guidance to board and Executive Committee members; provides
advice and counsel to the president on policy and organizational
matters.

2. Provides liaison between the board and outside directors during
the interval between meetings of the board.

3. Requests aid and receives information of directors in special
undertakings.

4, Ensures that members of the board are knowledgeable about industry
and company matters in all areas of interest and opportunity.

5. Maintains relationships with governmental representatives and the
financial community and works with the president in carrying out
this responsibility.

6. Serves as the principal executive officer in maintaining continu-
ing relationships with shareowners. Ensures that the proper cor-
porate image and effective public relations are used in maintaining
favorable shareowner relationships.
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COMPANY

POSITION DESCRIPTION

POSITONTITLE  Chairman of the Board of Directors

10.

11.

DATE
PAGE

Confers with the president regarding all recommendations which the
president desires to bring before the Board of Directors,.

Assists in maintaining relationships with major customers at the
request of the president.

Provides functional guidance, implements and continuously reviews
the following:

a. Preparation and distribution of the Annual Report;

b. Approval and distribution of the unaudited Quarterly and Pre-
liminary Annual Reports as issued by the president;

c. Establishment and the fostering of relationships with the
financial community in conjunction with the president;

d. Coordination of the company's worldwide financial policies,
plans, programs and requirements.

In these areas, nhe provides functional guidance to the appropriate
central departments, including Central Planning, Evaluation, and
New Ventures; Law; Public Relations; and Treasury.

Cirects functionally the overall company effort in commercial
development areas; guides the search for new venture opportunities
and enterprises.

Serves as the chairman of the Board of Directors and on the
Executive, Finance, New Ventures, Budget, Technical, and Project
Performance Committees, and provides functional guidance to the
Government Affairs Committee. Per the corporate By-laws, serves
as an ex-officio member of all other standing committees of the
Board of Directors.

8/66
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POSITION DESCRIPTION

POSITIONTITLE Assistant to the President

REPORTS TO President

FUNCTION

Serves as assistant to the president, aiding him in the discharge of
his responsibilities for directing the activities of the company; per-
forms such duties as he may assign, including the conduct of investi-
gations into the affairs, programs and activities of the company; co-
ordinates policy and policy procedure preparation and the control of
the preparation and distribution of the Management Guide; acts as
Tiaison with various elements and executives, and keeps the president
informed on specific subjects and developments; serves as secretary to
the Executive Committee and other committees designated by the presi-
dent.

DUTIES

1. Assists the president, as requested, in preparing proposals and
reports for presentation to the Board of Directors; screens and
summarizes for the president miscellaneous reports and recommen-
dations.

2. Assists the president in the preparation of agendas and the de-
termination of any staff work that may be required for meetings
of the Executive Committee.

3. Serves as secretary of the Executive Committee and other
committees designated by the president. Records and distributes
minutes of all meetings to committee membership.

4. Monitors actions and decisions taken by the Executive Committee
and advises the president of the status of their implementation.

5. Assists the president in performing such duties and assignments
as he may request.

6. Undertakes specific investigations into the affairs, programs
and activities of the company and advises the president of his
findings and recommendations; requests the assistance of appro-
priate organizational units, as necessary, in the assembly of
required data and information,.

7. Reviews the company's major plans and programs with other
executives to ensure their consistency with overall policies;
where indicated, contributes to the development of alternate
courses of action.
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POSITION DESCRIPTION

POSITIONTITLE Assistant to the President

8. Serves as liaison with and between executives and the company's
divisions, subsidiaries and affiliates as requested by the presi-
dent.

9. Coordinates the preparation or revision of the company's policies
and policy procedures for submission to the president and
through him to the Executive Committee; arranges for interpreta-
tion of approved policy where such action is required.

10. Coordinates the preparation or revision of the content of the
Management Guide and controls related publishing, maintenance,
and distribution activities.

11. Promotes communications among management to encourage coordina-
tion among the various elements of the company.

12. Keeps informed on specific subjects and developments within the
company, including the plan of organization and contemplated re-
visions; brings significant matters to the attention of the
president. (*)

13. Serves as the corporate security officer.
14. Serves as secretary of the Executive, Technical, Bonus and Stock

Option Committees and is a member of the Headquarters Site
Administration and Office Standards Committees.
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POSITION DESCRIPTION
POSITIONTITLE Vice President and Member of Executive Committee

REPORTS TO President

FUNCTION

Serves as a general executive of the company whose principal sphere
of interest is the coordination and general administrative direction
of the company's administration, control and service functions. Pro-
vides counsel, staff assistance and service on all administrative or
control matters to other executives and company personnel and to in-
ternational subsidiaries, associates and affiliates when requested.
Conducts special analyses and evaluations, makes interpretations and
develops recommendations through assigned central departments or other
organizational elements and ensures the implementation and compliance
with approved company policies, procedures, programs and plans for the
effective administration and control of the company's operations.
Exercises staff supervision over all administration, control and
service activities throughout the company. Carries out special assign-
ﬂents and other responsibilities as directed or delegated by the presi-
ent.

DUTIES

1. Confers with division and central department heads and other
personnel throughout the company and with management of subsidiary
and associate companies as necessary to accomplish his duties.

2. Maintains relationships with representatives and members of
service organizations and other companies with related business
interests,

3. As directed, develops and evaluates policies, procedures, pro-
grams, plans, proposals, requests and other matters submitted to
the president and develops recommendations for appropriate action.

4, Formulates short- and long-range plans for company organization
structure and top management requirements and manpower to meet
changing needs; ensures effective teamwork on the part of all
organization units, and obtains acceptance and understanding for
such plans.

5. Develops and recommends procedures designed to ensure the accom-
plishment of approved policies, programs and plans; directs for-
mulation and recommends to the president policies in administra-
tion, service and control areas.
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POSITION DESCRIPTION

POSITIONTITLE  Vice President and Member of Executive Committee

10.

11.

DATE
PAGE

Develops and recommends policies, procedures, plans and programs
to resolve specific matters assigned to him by the president.

Participates and counsels in the development of plans, budgets,
controls and audits, and the reporting of and about the results;
implements approved recommendations in the several departments.

Provides guidance to all departments throughout the company
through day-to-day interpretation of approved policies, proce-
dures and programs.

Maintains a general knowledge of activities in all departments;
analyzes, appraises and keeps the president informed of signifi-
cant matters and initiates improvement measures or takes other
appropriate action in accordance with approved policies, proce-
dures and programs.

Provides assistance, counsel and administrative direction rela-
tive to company activities in the following fields as described
in the Central Departments' position descriptions in Section IV
of the Management Guide:

Accounting Department Marketing Services Dept.

Central Engineering Dept. Medical Department
Central Planning, Evaluation, Patent Department

and New Ventures Dept. Central Personnel Department
Central Research Dept. Public Relations Department
Distribution Department Purchasing Department
Law Department Treasury Department
Mgt. Information & Systems

Department

Serves as a member of the Executive Committee and the Board of
Directors. Also is a member of the Headquarters Site Adminis-
tration, Housing, Office Standards, Project Performance, Retire-
ment Plan, Budget, and Salary Committees.
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POSITION DESCRIPTION

POSITIONTITLE Vice President and Director of
Corporate Profit Improvement

REPQRTS TO President

FUNCTION

Works with the general managers, department directors and others
in seeking, identifying and implementing special projects directed
specifically toward improvement of corporate profitability, world-
wide, in areas other than those directly related to technology,
marketing strategies, financing, and the commercial development
and introduction of new products; conducts analyses, develops
recommendations and catalogs and formalizes such projects and
programs at the corporate level and monitors accomplishments and
the results achieved.

DUTIES

1. Seeks to identify and quantify opportunities for profit
improvement throughout the company, worldwide, other than
those related to technology, marketing strategies, financing,
and the commercial development and introduction of new
products.

2. Utilizes for this purpose new approaches and techniques as
he deems advisable, management and supervisory recommenda-
tions, and the findings of specially selected study teams.

3. MWorking with the concerned divisions and departments, develops
a minimum six-month program for selected profit improvement
projects, and establishes objectives for such projects.

4, Participates with the concerned company components in the
preparation of reports to appropriate management levels on
actions taken and results achieved.

5. Assists the heads of the organizational components of the
company in the development, maintenance and improvement of
organization structure, new and existing functional activities;
evaluation of corporate and plant overheads and manpower
utilization and assignment.

6. Working with the general managers, central department directors
and members of the Executive Committee, conducts analyses, recom-
mends, formalizes and catalogs at the corporate level all effort
directed toward the improvement of corporate profit, other than
that related to technology, marketing strategies, financing, new
ventures and the commercial development and introduction of new

products. DATE 8/66
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Monsanto

COMPANY

POSITION DESCRIPTION

POSITION TITLE Consultant, Commercial Research

REPORTSTO  Executive Committee Member
: concerned with Commercial Development

FUNCTION

Plans and executes on a worldwide basis commercial research studies
and evaluations related to Monsanto's growth planning in all areas
of the company's business. Outlines concepts and recommends plans,
strategy, and tactics through which Monsanto can develop expanded
market franchises for its existing and new goods and services.
Analyzes the potential of new marketing approaches through recombi-
nation of existing products or through new combinations of techno-
logy and skills, Investigates possibilities of new commercial
techniques in product innovations and new end uses., Seeks out and
identifies the factors which are conducive to a customer preferred
position in the market for a given product or product group.
Studies profit-making commercial stages by analyzing forms and
systems of product transformation, distribution, presentation, and
services and recommends improvement and/or exploitation of oppor-
tunities., Provides commercial research information that can be
used to orient the company's technical effort into potentially
profitable channels,

DUTIES

1. Plans and directs commercial research studies to determine how
the company can orient its products and services closer to the
consumer,

2. Studies, outlines and recommends concepts, plans, strategy and
tactics to enable Monsanto to develop new market franchises for
its goods and services in both present form and in new or
combined forms of products and services.

3. Evaluates distribution potential for new and untried products
and services and for business enterprises.

4., Evaluates existing distribution systems related to the company's
products and services; develops and recommends commercial
strategies and/or unique (discrete) distribution systems for
existing and new products and services.

5. Investigates short- and long-term consumer needs to develop
business opportunities for review by appropriate functional
groups in the company to assist in determining what to research.
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‘Monsanto

COMPANY

POSITION DESCRIPTION

POSITION TITLE Consultant, Commercial Research

6. Reviews the company's research and development activities jointly
with Central Planning, Evaluation, and New Ventures and Research
and Development functional groups to assist in appraising their
significance from a long-term distribution potential.

7. Maintains relationships with all of the Marketing groups in the
company to be continuously cognizant of their long-term plans
and assists them on an advisory basis to gain adoption of long-
range developments.

8. Maintains contacts with approbmate outside professional groups
to ensure the deve]opment and creation of sophisticated tools
to advance the company in commercial research,.

9. Carries out other duties or projects as assigned.
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‘Monsanto

COMPANY

(central department directors and others). The general manager
shall refer decisions on items in this category to the appropriate
company personnel and then may be expected, in some instances, to
carry out the decision and be accountable for the follow-through.

General Manager's
Degree of Authority

GENERAL ADMINISTRATION

Major organizational plans -------ccmccmccacnecncnccaa- 3
Selection, appointment or change in top division
management personnel ------cc-cecccicnnnmnmen e e 2 -3
Division plans and objectives ---=---ecccmcmcnancaccaa- 3
Policy matters (interpretations-exceptions)----------- 4
Safety ----cccmcrcmccmnm i e et e e e e e 2
Disaster plans -----ccccccmmcm e e e e em e 2
Ethical conduct of business -----c-cccccmmcccccnccunnaa- 4
Civic affairs ---ecemccccmccm e ccc e e e e e e e 2
Governmental relations -----ccc-cmmccncccacncrcncnnnna- 4
Central department personnel assigned to a division
(personnel matters) -----cmccmemmccccccacecceeaeeea 3
Joint divisional matters ------c-cmccccccrcmmim e canae 3
Company memberships ----ce-mccccccccmcccrccnenecenaa 4
ACCOUNTING
Budgeting (within corporate budget policies) =---==-=-- 2
Corporation accounting ---c-cccccmccmcrccmccccccncnaan 5
Divisional accounting ------c--cccmuccaa-- e 4
Plant and cost accounting (application, scope, practice
and procedure) =------meecmmcmmccccccccccccccccee—mna—- 4
Interdivisional transfer of goods and investment:

Within established policy -------cccccmcmccccacannna-- 1

Outside established policy --=---cccmccccmccccnana--- 3
Inventory evaluation and devaluation:

Minor (up to $10,000) ----c-cccmcmcoaccmcccccccceea- 1

Major (over $10,000) ~-=--cme-a-- e et 4
COMMERCIAL DEVELOPMENT
Regenerative and expansion projects -------;cccacoa-u-- 1
New enterprise field of activity or investigation ----- 3
New enterprise projects in approved fields:

Minor (up to $100,000) ----=c-cmcmcmccmcmccnccnnnana- 1

Major (over $100,000) -=-cccccmcmomcaccac i eameeamme 3
DISTRIBUTION
Rate negotiations and carrier selection -~=-==c--ccu-u- 4
Route and mode selection =----c-cccmcmcmcccccccmcccaana- 3
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Miscellaneous carrier relationships, claims, freight

bi11 audits, €tC. ---mm-cmccccccmcccccmcccecaecnama- 4
Price negotiation and supplier selection for tank and

hopper Cars =-------eeceeccemcccccccmccccccccomeacme——a- 3 -4
Packaging (design only) =---eecemeccccmccmccccaccceaaae 2
Labeling =--=m-eceeeceecccccccmcccccccmccemcemcma—m e 3
Product registration =----eemeccmccecocmccccmcccccaeaa 4

E. ENGINEERING
Projects over $100,000:

Project definition ----ceccccmmcmccccccnccccccececeem 2
Appropriation Request Capital Estimate ---~---ce----- 4
Appropriation Request -------co-cmmmmcmmcccncc e caem 2
Definitive design ---c-c-cmccmmmcccmrccmcccccmcceane 4
Process -=----ecccmcreccrcc e r e ce e m e 4
Mechanical - CiVil =-ememcccomcm e c e ccccmee e 4
Drawings ------c-memcmmccc e s e e e e e e e e 4
Purchase orders -=---cccccmccmcmcccccnccncnccnena- 4
Contracts ---=----c-cmccccmccrccecccceccnmce e n e 4
Construction ==-ccccmmmmmmmm e e ce e e el 4
Pre-start-up checkout -------ccccmccmcccccccccecacnn- 4
Start up and corrections ----cccccmccccnin e 2 ()
Insurance and safety reviews --------- e e 3 .
Design and equipment standards --------c--ceccccnanaan- 4
Utilities planning ------cmmmmcccmmmmcrcrcccccrcmce e 3
Site selection ------mecmcccccccc e c e c e ccc e ee e 2

F. INFORMATION SYSTEMS

Purchase, lease or rental of data processing, computer

and unit record equipment -----c-mccmcccccccccccccnaa 3
Communications and data transmission equipment and
facilities (purchase-lease):

Local -=-eeccaccmccccmmacca e e ccc s e m e e ce e 2 -3

Intercity ------cccmmmmcmc e r e 3
Data processing standardization -------ccccccccceaanaa-- 2 - 3
Standardized codes --=-~-c-mccemcm i n e 3
Operations research programs and applied mathematics -- 2
Computer scheduling and utilization (central) --------- 4
System development ----cccemcrmeccoccmccccccm e e e mn e 2

Headquarters site -----cccccccmcccccrcnccmcmcccecana- 3

G. INTERNATIONAL
(Pending)
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Monsanto

COMPANY

Corporate relations (including press) ---------=-ccec-- 5
Product publicity:

Selection of products --=--c--cecmcmcmcmccnccccnccna- 1

Releasability of publicity --------ccccccccmcncnacaa- 4

Product publicity personnel -----cccceccmmccncnnana-- 3
Press, radio - TV relations:

Non-l1ocal e-=c-cccccmccccnccmccmccnccammmmcmmannana- 4

Local (plant or office except St. Louis area) ------- 2

Emergency communications -------ceccccmcnccncccancnna- 4
Financial communications -----cccccrccmcmnccnnccccncan- 5
Shareowners relations ---c--wcccccccmccccmcccccncnanan- 5
Internal communications:

Material of local interest -------ccccccccccacccnan-- 1

Material of interest to other company units -==--=---- 3

Corporate material ~------ccccmrcnmccncncmcccnccnna- 5
Corporate publications (Monsanto Magazine, etc.) ------ 5

Photography (stills, motion pictures, film distribution) 4
Review and clearance of speeches and articlies for

outside publication -----c-ccccmmmcccccccccccccccmaaeen 2
Company contributions:
Divisional except in St. Louis area -=---=--cccwcac--- 2
Corporate -------eecececemcccacccescccescemcoocoaaoa- 5
PURCHASING
Major contracts involving legal and policy matters ---- 3
Selection of suppliers -----ceecccecmccccaccacacaccan-- 3
Vendor endorsements -----=--ceccacecccccacmcaccenaaan-- 4

RESEARCH AND DEVELOPMENT

Planning, execution and evaluation -----ccccccccccccc-- 2

New regenerative and expansion projects ------cecceccc--- 1
Outside research or development --------c-cccccccncccn-- 1
Patent budgets -----ccc-ccccmmccmccnccc i e cr e e 2
Research personnel ---cceccccccccnccarcccccccccccnncaa- 4
Priorities for patent program ------coccceccnccanuccna- 2
Know-how exchange, purchase, sale (via Patent Depart.):
Up to $100,000 -=-cccmcccccmaccnacacaccccccccccccaaa-
$100,000 and over -----ccccccccccccccccmmccceeaema—a- 3
Joint research programs -----cc--cccccccecccacacccanaa- 3
Technical efforts:
International subsidiaries ------c-c-ccccccmccacanccna- 1
Existing products =---=---vccceccccnccccaccccncccnnna- 1
New enterprise projects in approved fields:
Minor (up to $100,000) --c--ccmccccccmmcccmcaacaea- 1
Major (over $100,000) =c--ccccmccmcncmcccccccnacann 3
Expansion, transfer or termination of programs:
Interdivision ---ccccmcmccmmnc e ccccccccrrcne e e 3
Intradivision, department ----cccccccccaccccncccncna- 1
DATE 8/66
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Central Research 112iSOn ==---ememcmccmccmcccmccaccaaas 2
Foreign research liaison (via Central Research) ------- 2
Publications -=---cceccmmccmmcc e cacccecmrcccceceeeee 2

P. TREASURY

Credit, including credit to foreign and domestic
subsidiaries, associated and affiliated companies,

within reasonable limits and company policy --=---==--==- 3
Procurement of capital funds -------==ccccccacmecnnuaa- 5
Bank relations and control of bank balances ---==------ 5
Insurance ----c-cccmcccm e e e e 5
Taxes:
Federal social security, withholding, excise and
miscellaneous ---=----ecemmcccmcecrcic e e 5
Federal income -=----ce-ccccmmmccmcecrccccc e e 5
State income, franchise, intangible and miscellaneous 5
Local property and miscellaneous -------c-ccccccacna- 5
State unemployment compensation --~-----cccmcccccmnnann-- 5
Investment of company working capital -----=----cc----- 5
Real property purchase, lease or sale --------cceceuea-- 3
Employe Stock Purchase Plan ------cccmcmmmmcccccccnnaan 5
Third Employes' Stock Plan ----~-ceccmmmmcacamccmacaan 5 )
Net finance leasing -~--------mccccmcmccmceccaccccceae e 3 *
|
|
\
|
|
|
| )
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POSITION DESCRIPTION

POSITIONTITLE Controller

REPORTS TO Vice President, Administration

FUNCTION

Serves as the principal officer in charge of the accounts of the
company. Directs the accounting activities as carried out throughout
the company and its member companies. Provides, the president, the
Board of Directors and other executives the reports of financial
operating results and statements of financial condition. Exercises
functional direction of Accounting Department personnel wherever
located; however, those at plant and member company locations conform
to the administrative rules and regulations of the local management.
Coapproves, with concerned members of operating management, personnel
assignments in his functional area of responsibility.

DUTIES

1. Establishes, with approval of the Finance Committee, all account-
ing policies, procedures and practices; supervises their use and
implementation throughout the company and its member companies.

2. Provides for the full and accurate recording of the company's
transactions, including receipts and disbursements.

3. Prepares and interprets financial statements and reports; con-
tributes to profit improvement by pointing out inefficiencies
revealed by the reports and by recommending corrective action.

4, Carries direct responsibility for the accounting function within
established budget limits.

5. Assists the Law Department with the preparation of registration
statements and applications for the Securities and Exchange
Commission and the New York Stock Exchange; prepares annual and
monthly reports to the SEC.

6. Cooperates with the Treasury Department in its preparation of
income tax returns.

7. Approves financial data in statements to be given out for publi-
cation.

8. Maintains continuous audit of accounts and records wherever
located and ensures the taking of a complete physical inventory
once a year.
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PosITIONTITLE  Controller

9.

10.

11.

12.

13.

14.

15,

16.

17.

18.

19.

DATE
PAGE

POSITION DESCRIPTION

Makes periodic checks of general cash funds and various payroll
cash funds and establishes procedures for approval of cash dis-
bursements.

Works with division management in preparation of estimates for |
capital expenditures, maintains records of authorized estimated |
expenditures and prepares annual reports comparing actual new |
earnings with new earnings originally projected in the project

as follows: |

Projects under $100,000 - Summary Report

Projects $100,000 to $1,000,000 - Summary Report
Projects $1,000,000 and oOver - Individual Report

Establishes and maintains control systems and procedures for the
preparation and disbursement of payrolls and issues reports
relating thereto. Prepares reports comparing status of contri-
butions to pension funds by employes and the company; causes
disbursements to be made for pensions.

Responsible for the preparation of customer invoices and the =
maintenance of receivable records. :

Cooperates with the division general managers, central department
directors and the Budget Committee in carrying out the budgetary
control plan.

Maintains principal accounting relationships with member
companies.

Furnishes such reports to the Board of Directors and all other
units of the company as they may from time to time require.

Establishes and maintains effective control systems for capital
budgets, cash requirements forecasts and for eva]uat1ng perform-
ance of the company and its divisions.

Determines the proper classification in the accounts of all
transactions.

Furnishes financial data analyses related to the acquisition of
new companies as required.

Ensures uniformity in the accounts to facilitate the preparation
of consolidated statements of the operating results and financial
condition of the company and the preparation of comparable -
statistics. )
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POSITION DESCRIPTION
POSITION TITLE Director of Central Engineering Department

REPORTSTO Vice President, Administration (administratively)
Vice President, Manufacturing, Engineering and Personnel
(functionally and on policy matters)

FUNCTION

Directs the design and construction of major new plants or plant
additions and the management of corporate programs in the fields of
employe safety, property protection and engineering technology world-
wide.

DUTIES

1. Maintains continued liaison with and provides assistance to the
divisions and subsidiary and associate companies during their
evaluation of ventures requiring construction of any physical
facility requiring the investment of more than $100,000.

2. Directs preparation of capital estimates used in requesting
approval of funds for the construction of any physical facility
requiring the investment of more than $100,000.

3. Directs preparation of definitive design (including process
design), procurement of equipment and supplies and construction
of any physical facility requiring the investment of more than
$100,000 working within the economic scope and design basis estab-
lished by the operating division or other responsible units and
recorded in a Project Scope Report issued by the division Process
Engineering Department.

4. Ensures continuing liaison with the various division Process
Engineering organizations to obtain basic process data, operating
design requirements and planning for future projects.

5. Exercises independent authority for decisions and actions in the
areas of purchasing, nonlegal aspects of contracting, traffic and
accounting as they relate to project execution within broad pol-
icies established by the concerned central departments.

6. Arranges for review of major construction projects with concerned
general managers when such projects reach the 70% completion
stage (expenditures and commitments equalling 70% of authorized
funds); prepares analyses as requested by the Executive Committee.

7. Directs development and management of the corporate program in the
fields of employe safety and property protection. Correlates
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POSITION DESCRIPTION
PosITION TITLE Director of Central Engineering Department

these programs with the Treasury and Central Personnel Depart-
ments and collaborates with divisions, subsidiaries, affiliates

and associated companies as needed. Is responsible for all aspects
of employe safety and for protection and conservation of physical
property. These responsibilities include:

a. Formulation of safety policies and practices; establishment
of safety standards; surveillance and coordination of activ-
ities in these areas wherever located in Monsanto.

b. Furnishing advice and guidance to all units of Monsanto on
matters involving safety of personnel and equipment, physical
security of confidential or proprietary information and plans
for disaster control.

c. Analysis and evaluation of the extent of risk and the exposure
to loss in the areas of personnel safety, property protection
and security of confidential or proprietary information in
the operation of existing plants and in the design of new
plants, together with formulation of recommendations to reduce
risk to acceptable limits.

8. Directs development and management of the corporate program in v
the field of engineering technology, furnishing advice and assist-
ance to the divisions. subsidiaries, affiliates and associated
companies and concerned central departments, as needed. These
responsibilities include:

a. Employment of individuals having expert knowledge in various
areas of engineering technology--heat exchange; distillation,
extraction; reaction kinetics; power generation and distribu-
tion; waste treatment, corrosion and materials of construction;
architecture; instrumentation and control.

b. Dissemination of such specialized knowledge through the
preparation of design and equipment standards, the provision
of training courses for other company technical personnel
and the provision of consulting services in these areas.

9. Participates in the start-up and debugging of projects designed
and constructed by the Central Engineering Department.

10. Directs preparation of process and project evaluations as re-
quested by the divisions, subsidiaries, affiliates and associated
companies and central corporate departments.

11. Serves as a member of the Technical Committee and Headquarters
Site Administration Committee. )

DATE 8/66
PAGE C-IV-10

TOWOLDMONO0019304



POSITION DESCRIPTION

POSITION TITLE Director of Central Personnel Department

REPORTSTO Vice President, Administration (administratively)
Vice President, Manufacturing, Engineering and Personnel
(functionally and on policy matters)

FUNCTION

Directs the company's personnel relations activities, including recruit-
ing, manpower planning, management development, labor relations, com-
pensation programs, methods and procedures activities and the planning,
design and administration of the company's pension and group insurance
plans and programs. Formulates and recommends new personnel policies
or changes in existing policies. Exercises functional direction of
personnel relations activities in all divisions and departments of the
company. Administers the personnel and the office services functions
at the headquarters site and provides office management support to all
units of the company. Coapproves, with concerned members of operating
ma?agement, personnel assignments in his functional area of responsi-
bility.

DUTIES

1. Develops long-range plans for the recruitment, development,
compensation and management of Monsanto's human resources, working
with executive, divisional and central department management.

2. Formulates, revises, approves and provides uniform interpretation,
and administration of all company personnel policies and proce-
dures.

3. Assists the divisions and central departments by providing advice,
counsel, guidance and coordination in all areas of personnel
management.

4, Plans, directs, administers and coordinates the recruitment of
technical and other professional personnel throughout the company
from universities and experienced sources, as agreed upon with
the divisions;.carries out screening interviews and refers candi-
dates to company locations for final decision; administers the
summer technical student employment program.

5. Coordinates the administration of all university-related matters,
including the aid-to-education program and the retaining of
company technical consultants in the field of personnel manage-
ment.
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POSITION DESCRIPTION

POSITIONTITLE Director of Central Personnel Department

6. Coordinates personnel policies and functions relating to the
operation of the headquarters site; provides a broad range of
personnel services to the headquarters site, including the recruit-
ment of nonexempt personnel and the administration of compensation
and benefit programs.

7. Carries personal responsibility for specific programs; University
Advanced Management Programs; Academic Leave Programs; the Key
Scientist and Technologist Advancement Plan.

8. Evaluates, periodically, all personnel programs throughout the
company.

9. Provides a program of methods and procedures studies, designed to
assist the divisions and departments, to improve the effectiveness
of the company's paperwork flow and reduce costs.

10. Administers a program of personnel analysis and planning to enable
the company to optimize its efforts in the area of personnel rela-
tions through research and special studies.

11.  Plans and administers a comprehensive program for manpower planning
and the development of Monsanto's human resources, through the
establishment of optimum educational and developmental activities,
working with executive and divisional management and periodically
reviewing programs undertaken.

12, Formulates, interprets and administers company-wide the pension
and group insurance plans and programs, the salary plan, service
awards, and other matters affecting employe compensation, benefits
or practices. Makes appropriate recommendations and advises and
counsels those charged with other elements in the planning and
administration of the financial aspects of employe benefit
programs. (For financial and trustee aspects, see Treasurer's
position description.)

13. Formulates and interprets labor relations policy and practices,
coordinates action and advises management throughout the company;
advises on all union relations matters, including maintenance
of working relations with international union officers; assists
divisions and locations in planning, coordinating and implementing
labor relations training and development.
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POSITION DESCRIPTION .

POSITIONTITLE Director of Central Personnel Department

14. Coordinates and evaluates programs of personnel selection, orient-
ation and development for both salaried and hourly employes though-
out the company; studies and develops new techniques, implements
their introduction and furnishes continuing advice and counsel to
all locations on these activities.

15. Plans, administers and coordinates an effective program of employe
communications for the company with the assistance of the Public
Relations Department.

16. Through the office services manager at the headquarters site:

a. Provides office services and building and grounds maintenance
for the headquarters site.

'b. Furnishes staff assistance to other company offices on
office management matters.

c. Implements the forms control, records management and records
maintenance programs; maintains records management program.

d. Plans, coordinates and administers the headquarters site
Safety Program.

e. Develops and maintains a community relations program for the
headquarters location with local governmental and civic groups.

f. Plans: and coordinates the a]]ocation.of space, maintaining
appropriate physical and decorative standards and furniture
and equipment standards.

g. Reviews, appraises and secures any necessary approvals for
alteration or expansion of the headquarters site.

h. Maintains principal liaison for passenger traffic service
and represents the corporation in the necessary contacts.

17. Serves as chairman of the Salary, Retirement Plan, Headquarters

Site Administration and Office Standards Committees and as a
member of the Housing Committee.
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POSITION DESCRIPTION
POSITONTITLE Director of Central Research Department

REPORTS TO Vice President, Administration (administratively)
"President (functionally and on policy matters)

FUNCTION

Plans, directs and administers the activities of the Central Research
Department. Directs the company's central research effort to provide
the basis for profitable new business opportunities and enterprises;
carries out expansion and regenerative research leading to new tech-
nology of broad basic interest to the company's existing operations.

DUTIES

1. Directs research and development and pre-commercial development
programs, including basic, pioneering, exploratory, fundamental,
applied, and developmental research, leading to new or improved
products or systems, in areas of current and potential interest
to the company. Conducts pre-research appraisals and prelim-
inary field trials until a division assumes authority for a
program or the project is terminated.

2. Conducts programs and projects within established budget.
Evaluates project progress and results. Based on appraisal of
potential and results, initiates, continues or terminates pro-
grams, reviewing decisions with the Executive Committee,
Technical Committee, division management or others, as appropriate.

3. Establishes and directs research programs at the request of the
Technical Committee or the Executive Committee or by other
departments, divisions, or member companies provided only that
such are either of general interest to all of Monsanto, require
special talents or facilities that reside only within the
Central Research Department, or are interdivisional in nature.

4, Organizes and motivates the Central Research Department staff to
attain their objectives and to grow professionally.

5. Submits through the Technical Committee to the Executive Committee
for approval regenerative and expansion projects requiring
$100,000 or more prior to implementation of such projects by the
Central Research Department. New venture projects require
approval of the New Ventures Committee.
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POSITION DESCRIPTION

POSITIONTITLE Director of Central Research Department

6. Recommends to the Executive Committee, Technical Committee, or
division management, as appropriate, the basis for and the time
when advanced Central Research projects will be transferred for
final commercialization. With the approval of the Executive
Committee, the department may continue to direct the technical
portions of new enterprises.

7. Directs assigned research efforts of international research
subsidiaries.

8. Selects outside research consultants where required.

9. Recommends to the Technical Committee joint research ventures
and directs approved programs.

10. Authorizes the public disclosure of Central Research discoveries
or projects consistent with established patent, legal and public
relations considerations.

11. Administers Central Research Department activities in accordance -
with established company and departmental policies and procedures. [ )

12. Recruits scientific personnel of outstanding ability and capacity,
in cooperation with the Central Personnel Department.

13. Serves as a member of the Technical Committee.
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POSITION DESCRIPTION
POSITIONTITLE Director of Central Planning, Evaluation and New Ventures

REPORTS TO Vice President, Administration (administratively)
President (functionally and on policy matters)

FUNCTION

Directs and/or coordinates all activities of the company in areas of
planning, evaluation and new ventures. Provides corporate information

to the investment community and others concerned with shareowner re-
lationships. Provides staff assistance to the president, the Executive
Committee and the Technical Committee in areas assigned by the president.
Coordinates division planning in the preparation and consolidation of
overall company forward plans. Evaluates appropriation requests for
economic feasibility and for compatibility with corporate short- and
long-range plans.

DUTIES

1. Directs the Central Planning section, coordinating and supervis-
ing the activities of this group which include the evaluation of
capital requests and forecasts, the coordination of overall
company long-range planning, and the development and implementation
of new, effective planning methods.

2. Assists in the preparation, review and revision of corporate and
divisional objectives; evaluates all aspects of the company's
consolidated forward plans in terms of reliability, significance
and relationship to the overall objectives of the company;
evaluates economic aspects of proposals for major growth projects.

3. Defines, evaluates and constructs business plans within the frame-
work of approved company general objectives, plans and budgets.
Receives guidance, direction and assignments from the Monsanto
New Ventures Committee with respect to activities which have
multi, or intradivisional relationships or where there is no
present divisional involvement.

4, Maintains and promotes favorable relationships among shareowners
and groups who influence the purchase of Monsanto stock, such as
security analysts, financial editors, and other members of the
financial community.

5. Maintains relationships, in keeping with corporate public relations
policy, with security analysts, financial analysts and representa-
tives of the financial community and press for all matters of
financial public relations, except for such corporate matters as
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POSITION DESCRIPTION
POSITION TITLE Director of Central Planning, Evaluation and New Ventures

are the responsibility of the chairman of the Board of Directors,
president or secretary.

6. Carries responsibility for determining optional profit alternates
through evaluation of proposed courses of action for growth;
recommends those alternates offering highest return to the
company.

7. Initiates and/or reviews recommendations regarding new ventures
which are primarily concerned with areas of activity for the
company outside the existing scope of the operating divisions.

8. Maintains continuous and appropriate liaison with the Accounting
Department, especially in respect to his reporting the financial
status of the company to the Board of Directors.

9. Serves as a member of the Budget, Monsanto New Ventures and
Technical Committees.
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POSITION DESCRIPTION

POSITIONTITLE Director of Distribution Department

REPORTS TO Vice President, Administration (administratively)
Vice President, Manufacturing, Engineering and
Personnel (functionally and on policy matters)

FUNCTION

Administers and coordinates all activities concerned with the move-
ment of raw materials, products and supplies. Directs all activities
of the Distribution staff; exercises functional supervision of
traffic personnel at all plant locations. Coapproves, with concerned
members of operating management, personnel assignments in his func-
tional area of responsibility.

DUTIES

1. Directs negotiations with transportation companies and car leasing
companies for rates, track leases, tank and hopper cars, tank and
hopper trucks, water movement and other transportation require-
ments.

2. Ensures movement of goods, materials and supplies at the lowest
cost applicable for the required transportation service.

3. Directs the operation of and interprets rates, rules and regula-
tions covering all phases of transportation in precise terms and
ensures compliance throughout the company:; exercises functional
direction of traffic personnel at all Monsanto locations.

4. Supplies correct freight classification for bills of lading; pro-
vices routing via most economical mode of transportation and
effects payment of proper freight charges.

5. Cooperates with Accounting and divisional authority in setting up
and maintaining a system for identifying and segregating distri-
bution cost items to permit analysis for cost reduction and profit
improvement through optimum distribution and marketing techniques.

6. Administers and conducts all liaison with the Interstate Commerce
Commission and state transportation regulatory bodies in inter-
preting law, rates, rules and regulations covering all phases of
transportation and applicable governmental regulations. Maintains
required tariff file and rate quotation and rate audit service for
the company.
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10.

1.

12.

13.

14,

POSITION DESCRIPTION

POSITION TITLE Director of Distribution Department

Plans and coordinates with the divisions and concerned departments
the selection, location and management of terminals and warehouses
for the efficient storage and distribution of finished goods.

Provides specialist consulting advice and development service and
keeps the various units of the company informed on:

a. Package specifications required under Interstate Commerce
Commission regulations for the transportation of all hazardous
commodities and by Consolidated Freight Classification Commit-
tee for non-hazardous commodities.

b. New developments in packages, packaging machinery and associa-
ted activities.

c. Opportunities for effecting cost reduction in packaging.
d. New developments in materials handling and storage layout.

Keeps the divisions, the coordinator, Corporate Identity and other
concerned units of the company informed on labeling and placarding
regulations and related federal, state and municipal laws and en-
sures the divisions' compliance; participates in the development
of labels for new products and continually reviews existing labels
for compliance with changes in the law, new product claims, new
uses, new hazards and new antidotes.

Improves performance and profitability of cdmpany-owned and leased
distribution facilities; directs the management of outside, leased
warehouse facilities.

Defines and audits compliance with state and federal regulations
governing private carriage.

Establishes and trains the required staff and reviews the budget
allocation for local plant units responsible for carrying out
Distribution Department responsibilities.

Provides assistance and counsel, when necessary or desirable, for
establishing divisional distribution systems and improved pro-
cedures for physically maintaining inventories, compatible with
divisional internal needs.

Carries out forward planning to predetermine transportation and
distribution needs in keeping with planned company growth.
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POSITION DESCRIPTION
POSITION TITLE General Counsel and Director of Law Department

REPORTS TO Vice President, Administration (administratively)
President (functionally and on policy matters)

FUNCTION

Serves as the general counsel and chief legal advisor of Monsanto
Company. Directs all legal and legislative activities of the company
and its domestic and international subsidiaries, except those activi-
ties dealing with patents, trademarks, copyrights and taxes. Co-
approves, with concerned members of operating management, personnel
assignments in his functional area of responsibility, where appropri-
ate.

DUTIES

1. Counsels and advises company management, divisions, central de-
partments and all other parts of the company and its subsidiaries
on legal and legislative aspects of their activities, present and
proposed; carries out responsibilities within the limits of
approved budget.

| 2. Directs the legal activities of and establishes and administers
policies guiding personnel performing law work at all locations.

3. Directs the handling of all 1itigation and proceedings before
government’ regulatory and quasi-judicial agencies.

4. Counsels and advises with respect to and is responsible for the
coordination of all legislative activites:; directs and controls
Monsanto activities with regard to federal legislation and co-
ordinates contacts with all branches, agencies and personnel of
the U. S. Government except for matters dealing with patents,
sales, technical matters, trademarks, copyrights and taxes.
Keeps the vice president, (Regional) Governmental and Civic
Affairs informed.

5. Counsels and advises with respect to and participates in negotia-
tions with third parties.

6. Directs the handling of legal matters connected with the acquisi-
tion of new businesses and companies, participation in joint
ventures and the formation and dissolution of subsidiaries and
associated companies. ‘

DATE 8/66
PAGE C-IV-30

TOWOLDMONO0019315



POSITION DESCRIPTION

POSITIONTITLE General Counsel and Director of Law Department

7.

10.

DATE
PAGE

Carries responsibility for all domestic and international anti-
trust matters, including:

a. Counselling and advice on matters involving application of
the U. S., state and foreign antitrust laws.

b. Formulating company antitrust compliance programs and super-
vising company activity in connection with investigations
instituted by federal or state governmental agencies or
legislative groups.

¢c. Distributes memoranda and conducts seminars explaining basic
antitrust rules to marketing and management personnel.

Counsels, advises and is responsible for handling all legal
matters pertaining to:

-- contracts and agreements,

-- compliance with governmental laws and regulations,
-- forms of licensing arrangements,

-- arrangements for financing,

-- third-party liability claims,

-- labor law,

-- labeling requirements,

-- credit arrangements,

--  corporate law, and

-- real estate transactions.

Reviews and passes upon:

a. Contracts, purchase orders, leases and agreements except:
(1) sales contracts entered into on approved forms, and
(2) purchase, maintenance and construction contracts and
orders on approved forms involving amounts less than Timits
established by him.

b. Sales, purchase and acknowledgement forms.

Prepares corporate documents, including amendments to certificate
of incorporation and By-laws, qualifications to do business;
handles issuance and retirement of debt and equity securities;

and directs handling of matters with Securities and Exchange Com-
mission, including preparation and filing of registration state-
ments and prospectuses, and filings and proceedings with securities
exchanges in the United States and abroad.
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POSITION DESCRIPTION

POSITIONTITLE General Counsel and Director of Law Department

1.

12,

Employs outside counsel and directs their activities except counsel
retained for tax, patent and/or trademark and copyright purposes.

Serves as secretary of Monsanto Company pursuant to election by

the Board of Directors; serves as member of the Government Affairs,
New Ventures and Third Employes' Stock Plan Committees.
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POSITION DESCRIPTION

POSITONTITLE Director of Management Information and Systems
Department

REPORTS TO Vice President, Administration

FUNCTION

Directs the Management Information and Systems Department in its
development of business systems essential to the company's continuing
growth and profitability. Seeks out and develops business systems
and data handling techniques which facilitate management decisions
and which contribute to improvement of the company's competitive
position.

Directs the department's efforts to provide effective commercial
information systems and technical data processing, including data
programming, operation of the headquarters site computation center,
applied mathematics, communications systems (excluding mail and printed
media), operations research, computer and periphery equipment selection,
and microfilm systems and techniques.

Provides to company executives and to divisions and central departments
specialized talents, assistance, and facilities in the foregoing areas.
Evaluates the economic and other benefits of existing and proposed
business systems, data processing programs, and communications systems
(leased 1ines, radio systems and other equipment for voice, message,
and data transmission and receipt) and monitors their continuing
feasibility. Conducts a continuous program of education for all levels
of management in these assigned areas. Coapproves with concerned
members of operating management personnel assignments in his functional
area of responsibility,

DUTIES

1. Plans and develops major programs and procedures for the effective
coordination of functions and administration of the MISD.
Orients MISD effort toward profit improvement through better
business systems and more effective information processing.

2. Directs and coordinates business and applied mathematics functions
and data processing and communications operations at the head-
quarters site. Exercises functional direction over computer,
data processing and communications systems and equipment through-
out the company.

3. Directs the coordination of division and plant data processing and
communication operations with the MISD data processing and com-
munication operations and/or overall company requirements.
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POSITION DESCRIPTION

POSITIONTITLE Director of Management Information and Systems

10.

11.

Department

Directs data processing research activities, including analysis
and solution of operating problems using data processing applica-
tions, design and installation of data processing systems, super-
vision of programming of computer applications, analyses using
operations research techniques and maintenance of a central infor-
mation service for long-range planning and research into improved
systems.

Directs communications systems research activities, including
analysis and solution of operating problems, design and installa-
tion of communications systems, supervision of programming of
communication systems applications and maintenance of a central
information service for long-range planning and research into
improved systems.

Obtains all Federal Communications Commission radio licenses (ex-
cept for aircraft) required in the divisions and central depart-
ments and advises management throughout the company on operation
of licensed radio systems in conformance with F.C.C. rules and
regulations.

Consults with appropriate division and central department execu-
tives in the development, evaluation and use of uniform and
effective management information and the application of multi-
purpose basic company records and business data for the solution
of company management problems.

Consults with appropriate division and central department execu-
tives in the development, evaluation and use of applied mathe-
matical techniques to assist in the solution of company problems.

Consults with appropriate division and central department execu-
tives in the development, evaluation and use of communications
systems to meet the needs of the company.

Reviews, approves and directs issue and maintenance of all MISD
operating procedures. Consults with and obtains concurrence of
responsible functional executives on new or changed operating
procedures as required.

Establishes codification, procedural and programming standards to
be used uniformly throughout the company where necessary to serve
corporate purposes; educates and instructs personnel throughout
the company in understanding and use of such standards where
required.
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POSITION DESCRIPTION

POSITION TITLE Director of Management Information and Systems

12.

13.

14,

15.

16.

17.

18.

19.

20.

Department

Serves as a clearinghouse for all data processing systems groups
in Monsanto by preparing and maintaining a catalog of all exist-
ing Monsanto computer and data processing systems applications in
terms of basic purpose, description, time, frequency, major input
and output, and benefits.

Consults with, advises and provides support to manufacturing,
engineering, research and marketing representatives in the develop-
ment of systems and application of data processing and mathematical
techniques and communication systems for effective solution of
technical and scientific problems and applications to manufactur-
ing processes, quality control and other operating analysis and
control areas.

Reviews and approves the schedules and implementation priorities
of data processing and communications systems at all company
locations. Approves, after evaluation, acquisition of major items
of data processing equipment and communications hardware.

Approves all company requests for acquisition of data processing,
computational and communication facilities; serves as the princi-
pal company contact with vendors of data processing and communica-
tions equipment and services; obtains required licenses for
operation of company owned or leased radio communications systems.

Develops forward management information systems planning in keep-
ing with planned company growth; develops policy recommendations
regarding acquisition, usage and operating standards for the
company's data processing activities.

Develops personnel of excellent quality in the fields of operation
of the Management Information and Systems Department.

Works with the divisions and central departments on personnel
actions related to systems people with a view toward increasing
the effectiveness of planning and deploying such manpower in the
company.

Establishes necessary safeguards for the protection and conserva-
tion of corporate assets, records and information in the MISD.

Carries out other duties and responsibilities, as required, for
the effective administration and operation of the MISD.
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POSITION DESCRIPTION

POSITION TITLE Director of Marketing Services Department

REPORTSTO  Vice President, Administration (administratively)
Vice President, Marketing (functionally and on policy
matters)

FUNCTION

Administers and coordinates all Marketing Services activities covering
advertising, marketing research, promotional design, product labeling,
marketing administration and distributor relations, marketing personnel
development, and marketing personnel planning. Assists the vice
president, Marketing in establishing standards and controls for review
and evaluation of the company's overall sales performance. Collects
and analyzes the short- and long-range marketing plans of the company
for the vice president, Marketing.

DUTIES
1. Advertising
a. Responsible for corporate advertising. Coordinates advertis-
ing activities of the company, including application of the
Corporate Identity Program.

b. Evaluates advertising programs, advertising agencies and
personnel.

c. Reviews annual overall advertising budgets with the divisional
directors of marketing.

2. Marketing Research

a. Evaluates marketing research programs and personnel,

b. Conducts research covering markets and marketing methods
of interest to divisions or to the company as a whole.

c. Apprises company of new marketing and marketing research
techniques that may prove applicable and effective.

d. Keeps informed of the kinds and quality of marketing and
marketing research services available from the outside
agencies, public and private, and advises the company and
divisions on the use of such services.
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POSITION DESCRIPTION

POSITIONTITLE Director of Marketing Services Department

e. Applies computer and mathematical techniques to marketing
problems, in concert with the Management Information and
Systems Department.

f. Coordinates marketing and marketing research in the
company, assisting and counseling divisional marketing
research departments where necessary or desirable.

3. Promotional Design

a. Designs and produces such advertising and promotion
materials as literature, direct mail, displays, signs
and exhibits.

b. Advises the divisions and the Distribution Department in
all design and appearance aspects of packaging.

c. Carries responsibility for the accurate design aspects
of all uses of Monsanto's trademarks.

d. Designs and develops new forms or applications of products
based on their physical properties and appearance (rather
than their composition).

e. Creates and issues the Corporate Identity Manual for
the assistant to the vice president, Marketing.

f. Responsible for establishing appearance standards on
buildings and interiors, in cooperation with Central
Engineering and Central Personnel Departments.

4, Marketing Administration and Distributor Relations

a. Coordinates the nonselling operating procedures of sales
offices to maximize efficiency, reduce costs and standardize
clerical procedures within and among the operating divisions;
publishes the operating and administrative guides which set
out the procedures.

b. Coordinates the clerical staffing of sales offices and

coordinates Monsanto's salary plan for clerical personnel
based upon the standards established for each locale.

DATE 8/66
PAGE C-IV-43

TOWOLDMONO0019322




POSITION DESCRIPTION
POSITONTITLE Director of Marketing Services Department

c. Performs annual district office procedural audits in each
district sales office.

d. Studies and recommends the location of new sales offices
and facilities and initiates studies related to the reloca-
tion of present marketing facilities in an effort to reduce
costs and maximize efficiency based upon the marketing
requirements of the operating divisions.

e. Periodically reviews the company's customer service center
locations and the territories served by them to optimize
Monsanto's customer order and inquiry service in the field;
coordinates any proposed changes with the operating
divisions.

f. In conjunction with the operating divisions, determines
Monsanto's marketing real estate ‘requirements in the field
and specifies these to the Real Estate Section of the
Treasury Department.

g. Manages assigned field marketing activities (New York,
Chicago, Los Angeles, San Francisco Bay Area, and
Cincinnati).

h. Provides chairmanship to the interdivisional District
Office Committee.

i. Develops and implements, in conjunction with divisional
marketing management, a marketing cost analysis and control
program and coordinates the program with the various
central departments. In addition, works with the company's
Distribution Department and with the divisions in the
development and coordination of distribution cost analysis
programs as they pertain to Monsanto's marketing effort.

J. In the area of marketing statistics:

(1) Develops and publishes the required company-wide
marketing statistics. .

(2) Coordinates the standardization of and improvements
in data processing and related systems and procedures
as they pertain to marketing throughout the company.
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POSITION DESCRIPTION
POSITION TITLE Director of Marketing Services Department

(3) Develops new and improved statistical techniques,
analyses and reports in the area of marketing data.

k. Develops and coordinates, in cooperation with the divisions,
an overall company program in the effective use of distrib-
utors as a marketing channel for Monsanto products.

1. Keeps marketing management advised on new developments in
the use of distributors as a marketing channel for chemicals
and plastics; maintains information on distributors and
agents used by or available to the divisions.

m. Conducts such special projects as are assighed by the vice
president, Marketing or requested by divisional marketing
management,

5. Marketing Personnel Planning

a. MWorks with divisional marketing in planning on a long-range (33
basis for the right caliber and number of exempt marketing o
personnel.

b. Gives direction to marketing personnel planning program by
keeping up-to-date the corporate marketing philosophy and
personnel objectives. ‘ '

c. Works with divisional marketing to keep job descriptions
up-to-date. With divisional marketing, conducts manpower
audits as required to determine organization strengths.
Keeps this up-to-date through the annual performance
appraisal and review.

d. With divisional marketing, keeps manning charts on all
exempt marketing men from directors of sales through field
salesmen,

e. Works with the Central Personnel Department in the recruit-
ment of experienced and inexperienced marketing personnel.

f. Experiments with new selection techniques both for salesmen
and managers in the areas of interviewing, testing and
counseling.
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POSITIONTITLE Director of Marketing Services Department |

POSITION DESCRIPTION

Reduces marketing turnover by establishing with the divisions
a counseling service for the new hire.

Establishes a personnel register of key marketing men to
encourage division cross~fertilization, plus filling new
job opportunities from the ranks of present Monsanto
employes.
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POSITION DESCRIPTION

POSITION TITLE Director of Medical Department

REPORTSTO Vice President, Administration (administratively)
Vice President, Manufacturing, Engineering and
Personnel (functionally and on policy matters)

FUNCTION

Directs all medical activities of the company, including safeguarding
employe health, industrial hygiene, determination of toxicological pro-
perties of company products and manufacturing process hazards and re-
commendations for the control of health hazards incidental to customers'

‘use of company products. Provides medical review and approves medical

aspects of employe benefit programs. Correlates and reports on air and
stream waste activities. Coapproves, with concerned members of opera-
ting management, personnel assignments in his functional area of respon-
sibility. ‘

DUTIES

1. Standardizes medical practices throughout the company and ensures
their implementation; carries out the medical function within the
limits of approved budget.

2. Obtains and disseminates toxicological data on the company's pro-
ducts and processes and carries responsibility for outside work in
this field.

3. Clears in advance any material to be published in technical bulle-
tins, data sheets, sales promotion material or otherwise on toxi-
cological aspects of Monsanto's products. Ensures uniformity in
interpretation of toxicological and safe handling data for
customers, government agencies or others in response to govern-
ment regulations or inquiries. '

4. Reviews and recommends approval to the director of Central
Personnel Department of changes in the content or administration
of the medical aspects of employe benefit programs. Maintains
continuing review of medical costs under these programs.

5. Follows legislation on medical matters in cooperation with the Law
Department.

6. Makes regular industrial hygiene inspections of the various plants
worldwide and submits reports to divisional and plant management.
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POSITION DESCRIPTION

POSITION TITLE  Director of Medical Department

7. Coordinates the air and stream pollution control aspects of waste
disposal activities.

8. Maintains relationships with the U. S. Food and Drug Administration
and the U. S. Department of Agriculture and serves as the official
company contact with regard to the toxicological aspects of Monsanto
products, existing or planned for commercial development.
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POSITION DESCRIPTION

POSITION TITLE Director of Patent Department

REPORTS TO Vice President, Administration (administratively)
President (functionally and on policy matters)

FUNCTION

Directs the company's patent, trademark and copyright activities and
provides counsel to wholly-owned and associated domestic companies
and international subsidiaries. Protects the company's technical in-
formation estate, ensures the development of a company patent and
trademark estate and recommends the profitable exploitation thereof.
Coapproves, with concerned members of operating management, personnel
assignments in his functional area of responsibility.

DUTIES

1. Directs patent, trademark and copyright activities throughout
the company.

2. Prepares, prosecutes and obtains all patents, trademark and copy-
right reqgistrations.

3. Carries responsibility for all litigation involving patents,
trademarks, trade names and copyrights.

4, Consults on all matters concerning the acquisition, sale or
licensing of technical information, patents and trademarks by
parent company, domestic and international subsidiaries.

5. Prepares all contracts and licenses pertaining primarily to rights

under patents, trademarks and copyrights and technical information,

whether such rights are being acquired or conveyed. Coordinates
nontechnical aspects of such contracts and licenses with the
appropriate central departments and coordinates the corporate
legal aspects of such actions with the Law Department.

6. Approves the release of any technical information prior to its
being published or given out.

7. Reviews patent, trademark and technical information aspects of
agreements relating primarily to other matters.

8. Counsels and advises company and subsidiary management on patent,
trademark and copyright matters.
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POSITION DESCRIPTION

POSITIONTITLE Director of Patent Department

8. Ensures proper use of trademarks and trade names in correspondence,
labels, advertising and related usage media.

10. Reviews and makes proper disposition of unsolicited suggestions
received from outside the company; handles any necessary negotia-
tions with such suggestors prior to further action by the company.

11. Assists all units of the company, upon request, in any negotiations
concerning technical matters.

12, Serves as a member and vice chairman of the Technical Committee
and, in the capacity as vice chairman, has authority to recommend
sale or licensing of technical know-how, patents and trademarks
up to $1,000,000 per single transaction, subject to review with
the president and/or the Executive Committee. Serves as a
member of the New Ventures Committee.
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Monsanto

COMPANY

POSITION DESCRIPTION

POSITONTITLE Director of Public Relations Department

REPORTS TO Vice President, Administration (administratively)
President (functionally)

FUNCTION

Directs, plans and administers complete professional public relations
service to all elements of Monsanto on a worldwide basis and evaluates
all public relations projects. Exercises functional direction of the
public relations staff at all locations. Coapproves, with concerned
members of operating management, personnel assignments in his func-
tional area of responsibility. Ensures that the company communicates
with the several publics in a consistent manner with regard to policy,
posture, identification and image matters anywhere in the world.

DUTIES

1. Prepares and distributes factual information on Monsanto, within
the bounds of the company's security policy, to all pertinent
information media.

2. Provides public relations counsel and assistance to all divisions
and departments of the company and its subsidiaries and obtains
clearance from appropriate units prior to issuance of any infor-
mation or material resulting therefrom.

3. Provides assistance to the divisions and subsidiary companies in
the planning of formal public relations programs and budgets.

4, Assists the president and members of the Executive Committee
in the planning and formulation of special communications,
speeches and letters.

5. Ensures that factual information on Monsanto is made available
to employes promptly by use of proper internal media.

6. Guides and provides assistance in public relations programs of
international subsidiaries in conjunction with the International
Division,

7. Maintains regional public relations offices for eastern and
western areas; provides staff and directs the activities of these
regional offices.

8. Selects and directs activities of public relations consultants
retained throughout the company and its subsidiaries.
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POSITION DESCRIPTION

POSITONTITLE  Director of Public Relations Department

9.

10.

11.

12.

DATE
PAGE

Provides general supervision of the company's contributions
program and other functions of the executive services section.

Provides the following specialized services for Monsanto:

a. Corporate Public Relations - A1l external and internal
communications designed to further the identity of Monsanto.

b. Financial Communications - Annual reports and reviews,
quarterly statements, financial press, assistance to the
vice president, Central Planning, Evaluation and New Ventures
in preparation of material for security analysts.

c. Divisional Public Relations - Press relations, special
brochures, provision of specialist advice and counsel.

d. Community Relations - Plants' city public relations,
assistance with special events, assistance to plant managers
with press, TV and radio communications.

e. Product Publicity (unpaid) - General product releases to ()
newspapers, magazines, radio and TV; trade press releases, e
product queries, photo releases, assistance at trade shows
and exhibits.

f. Publications - Monsanto Magazine, Monsanto International
Magazine, assistance on personnel booklets, assistance on
?anagement Guide, various newsletters, brochures and pamph-

ets.,

g. Photography - Color, black and white, and motion picture
service; film library, photo files, Monsanto Newsreel.

h. General Internal Communications - Booklets, letters, bulletin
board announcements, public relations advice to divisions and
departments "rush news service" to plants and offices around
the world, material and assistance for plant newspapers and
other employe communications.

Carries responsibility for clearance of news releases with
appropriate central departments, where required, such as Law,
Treasury, Accounting and Patent.

Keeps the president and other executives of Monsanto informed on
matters of public opinion concerning the company.
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POSITION DESCRIPTION

POSITIONTITLE Director of Public Relations Department

13.

Serves as a member of the Government Affairs Committee, the
Corporate Membership Committee and the Monsanto Fund trustee
group.
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POSITION DESCRIPTION

POSITIONTITLE Director of Purchasing Department

REPORTS TO Vice President, Administration (administratively)
Vice President, Manufacturing, Engineering and Personnel
(functionally and on policy matters)

FUNCTION

Responsible for developing, establishing and administering company-
wide purchasing objectives, policies and practices and directs all
purchasing activities, including the selection of suppliers, the
development and maintenance of key vendor relations and negotiations
of purchasing contracts and agreements. Plans, builds and develops
organizations capable of effectively performing the company's purchas-
ing function worldwide. Coapproves, with concerned members of operat-
ing management, personnel assignments in his functional area of
responsibility.

DUTIES

1. Directs the procurement of all raw materials (except hydrocarbon
crude oil feedstock), equipment, supplies, goods and designated
services and utilities and ensures availability at proper point,
qu.a; times and in quantities agreed upon with the respective

ivisions.

2. Develops and implements purchasing programs in coordination with
appropriate divisional personnel to accomplish both the objectives
of such purchasing programs and the profit goals of the divisions.

3. Strives for and conducts studies in search of lower cost
materials, services and supplies.

4, Maintains up-to-date knowledge regarding manufacturing technology,
economics and competitive market conditions relating to principal
raw material and equipment needs.

5. Submits purchasing contracts to the Law Department for review, as
appropriate. )

6. Submits all contracts in excess of $1,000,000 and for a term
longer than three years (or which include a provision for liqui-
dated damages or penalties, or lack a price protection clause) to
the vice president, Administration for approval.
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POSITION DESCRIPTION

POSITION TITLE  Director of Purchasing Department

7. Directs the company's leasing program for the leasing of equipment
by divisions, central departments and subsidiaries under supplier
or net finance leases. Coordinates program with the treasurer,
responsible for the financial aspects of net finance leases.

8. Supervises, guides and trains Purchasing Department personnel;
exercises functional jurisdiction and direction of purchasing
personnel throughout all Monsanto organizations.

9. Builds and develops the purchasing organization to ensure its
adequacy to discharge the total responsibility as defined.

10. Maintains close liaison between corporate purchasing, the
divisional general managers and other central departmental and
operating executives.

11. Cooperates with the operating divisions and Central Engineering
in forwarding equipment standardization objectives.

12. Keeps currently abreast of advancing purchasing methods and _
techniques, ()

13, Assists the operating divisions in maintaining optimum inven-
tories.

14. Develops uniform and systematic corporate commercial relations
programs. : '

DATE 8/66
PAGE C-IV-62
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POSITION DESCRIPTION

POSITION TITLE Treasurer

REPORTS TO Vice President, Administration (administratively)
President (functionally)

FUNCTION

Provides advice and counsel to all segments of Monsanto in all finan-
cial matters, including financing, banking, cash management, leasing,
currencies and devaluation; and in credit, insurance, stock plans,

the financial aspects of employe benefit plans, real property, employe
housing and relocation and all tax matters.

Directs custody of company funds and securities and deposits all
monies and other valuable effects in the name and to the credit of
Monsanto Company in such depositories as may be designated by the
Board of Directors. Disburses funds of the company when properly
authorized by vouchers prepared and approved by the controller; in-
vests funds of the company as approved by the Board of Directors or
the Finance Committee.

Exercises functional direction of all treasury matters in domestic

and international subsidiaries, regardless of organizational imple-
mentation. Develops and/or recommends financial policy subject to the
approval of the Finance Committee. Coapproves, with concerned members
of operating management, personnel assignments in his functional area
of responsibility.

DUTIES

1. Directs worldwide treasury activities of the company and member
companies, establishes treasury procedures and ensures their
implementation; carries out the treasury function within the
limits of established budget; shares responsibility for the
appointment of the chief financial officer and the maintenance
of a proper treasury staff in all subsidiaries.

2. Renders to the president, the Finance Committee and the Board of
Directors, upon request, an account of all transactions as trea-
surer,

3. Assures the safe custody of the funds and securities of the com-
pany and deposits all monies and other valuable effects in the
name of and to the credit of Monsanto Company, or its subsi-
diaries, in such depositories as may be designated by the Board
of Directors or the Finance Committee.

DATE 8/66
PAGE C-IV-65
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POSITION DESCRIPTION

POSITION TITLE Treasurer

10.

11,

12,

13.

14,

15.

16.

DATE
PAGE

Selects depositories where delegated by the Finance Committee.

Disburses company funds when properly authorized by vouchers pre-
pared and approved by the controller.

Makes decisions and arranges for the movement of cash, as re-
quired, among the entities making up greater Monsanto as authori-
ed by the Executive Committee, Finance Committee and/or the

Board of Directors.

Invests funds of the company as approved by the Finance Committee.

Negotiates and arranges financing for parent company and all
subsidiaries, as directed by the Finance Committee; serves as
president of Monsanto International Finance Company.

Responsible for the administration and approval of guaranteed,
third-party loans, as directed by the Executive Committee, Finance
Committee and/or the Board of Directors.

Participates and assists in the development of forecasts of cash
position; develops plans to meet cash needs.

Analyzes devaluation exposure and recommends appropriate action
to the Executive Committee and/or Finance Committee; responsible
for appropriate protective action.

Approves all transactions to be made in currencies foreign to the
country in which a subsidiary company is incorporated or based.

Works concurrently with operating management in the divisions,
central departments and subsidiaries in the development of pro-
Ject data in order that financial information is available to the
Executive Committee, Finance Committee and/or the Board of Direc-
tors when a project is submitted for approval.

Acquires all treasury stock for any corporate purposes, as
directed by the chairman of the Finance Committee.

Responsible for extending customer credit and establishing maxi-
mum limits; collects resulting accounts receivable; approves the
write-off of uncollectible accounts.

Responsible for the financial aspects of the company's financial
leasing program, including:

8/66
C-IV-66
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POSITION DESCRIPTION

POSITION TITLE Treasurer

17.

18.
19.

Real property such as offices, warehouses, unimproved
industrial land, etc.

A11 equipment and facilities, including electronic
data processing equipment.

Negotiation for funds for all financial leases as provided
in the established leasing policy.

Controls all insurance activities, including:

Analysis and evaluation of exposures to loss.

Determination of extent to which such exposures should be
protected by insurance in conjunction with determination of
extent of company's ability and willingness to self-assume
and self-insure losses.

Administration of a program for purchase of desired insurance.

Determination of filing, preparation, adjustment, settliement
and collection of claims. (Third-party, liability claims,
including workmen's compensation, are settled in cooperation
with the Law Department.)

Administers employe stock purchase plan.

Responsib1é for the financial aspects (for formulation and admin-
istrative aspects, see director, Central Personnel Department
position description) of employee benefit programs, including:

a.

b.

Determination of degree and method of funding of pension
obligations.

Determination of degree of insurance and/or self-assumption
of risk for group or other employe related insurance.

Recommends insurance companies and/or trustees for employe
benefit programs subject to the approval of the Executive
Committee and/or Finance Committee and/or Board of Directors.

Negotiation and responsibility for all appropriate group

or other insurance contracts, trust agreements or retirement
annuity contracts involving financial institutions or related
groups. Handles revisions as required.

DATE 2/66
PAGE C-IV-67
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POSITION DESCRIPTION

POSITIONTITLE Treasurer

e, Analysis of cost and other financial and tax implications,
including underlying assumptions, of existing and proposed
programs.

f. Making appropriate recommendations and advising and counsel-
ing those charged with administration of employe benefit pro-
grams and those evaluating new proposals of the financial
impact of such programs.

g. Coordinating treasury matters involving employe benefit pro-
grams with the Central Personnel Department, as appropriate.

20. Serves as the company's contact with the financial community on
all matters (other than those stockholder relationships specifi-
fically assigned to the vice president, Central Planning,
Evaluation, and New Ventures), unless otherwise directed by the
Finance Committee.

21. Maintains direct and continuing contact with consulting actuaries
on actuarial and other financial matters.

22. MWorks with pension funding agencies to obtain best possible re-
sults from annuity contracts and optimum investment performance
in trusteed funds.

23. Coordinates industrial and commercial real property activities
for the company and subsidiaries and recommends and/or approves
within established 1imits the purchase, sale or lease of real
property, including offices, warehouses, unimproved industrial
land, etc.

24, Administers the employee housing program and employe relocation
activities.

25. Directs all tax matters, including:
a. Filing of tax returns and payment of taxes.
b. Determining the company's tax liabilities and accruals.

c. Negotiating with tax authorities on assessment, extensions,
abatements, refunds, penalties and agreements.

d. Responsibility for company tax matters with outside officials,
trade associations and tax committees.

DATE 8/66
PAGE C-IV-68
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.onsanto

FROM (NAME & LOCATION) c. 0. Hoyer, St. LOU'iS, Mo. (

1 I(/L
TE : December 16, 1966 \(/\bcc
TO : HOLDERS OF THE MANAGEMENT GUIDE

The attached revision up-dates functional and organi-
zation charts in your Management Guide. AT1 announced
organization changes at the time of printing are
included in this revision.

New organization charts not previously contained in
the Management Guide are furnished for:

Governmental and Civic Affairs

Monsanto Research Corporation

Corporate Planning, Evaluation & New Ventures
Treasury (Organization)

Corporate Profit Improvement

Complete filing instructions for new and revised
organization charts are attached.

J0dJ:fg

IN-10 REV. 11-65
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ORGANIZATION CHART FILING INSTRUCTIONS

Organization Chart

Executive Section

Executive Organization
Governmental & Civic Affairs
Monsanto Research Corporation

Divisions

Operating Divisions
Agricultural
Agricultural
Chemstrand
Chemstrand
Chemstrand

NOTE:
numbers C-I1I-27,
Textiles charts will

Hydrocarbons & Polymers

-:Hydrocarbons & Polymers

‘=norganic Chemicals
Inorganic Chemicals

Organic Chemicals

Organic Chemicals

Packaging

Packaging

Plastic Products & Resins

Plastic Products & Resins

Textiles

Textiles

International

Central Departments

Central Department Organization
Accounting

Accounting

Central Engineering

Central Engineering

Central Personnel

Central Personnel

- entral Personnel Office Management
“Central Research

Central Research

Remove Replace
0ld Page New Page
C-11-2 c-11-2

- C-11-23

- C-11-28
C-111-4 C-111-4
C-I11I-15 C-III-15
C-II11-16 C-III1-16
C-1I11-17 -
C-II1I-18 -
C-I111-19 -

be issued soon.

-20
-21
-22

OOGOOOOOC’)O

l)—ll—l!—ll—|l—-ll—|l—ll—-l)—|l—l

C-III-32

bt b = bl bt e b

1 1 1 1
PPN — —
P WN—~OWoO

C-III-31

C-Iv-3

C-IV-7

C-1v-8

C-Iv-11
C-Iv-12
C-IvV-16
C-Iv-17
PENDING
C-Iv-21
C-1v-22

Remarks

New
New

Move to Textiles
C-1II-28,

c-111-27,

C-I11-28.1

File the present charts after C-III-26 and assign
C-III-28 and C-III-28.1.

New

File C-III-17,

C-III-18,

C-IIT-19

after C-I11-26
until new Textile
issue is made.

*Do not remove.
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ORGANIZATION CHART FILING INSTRUCTIONS

Organization Chart

Central Departments (Contd)

Corporate Planning, Evaluation &
New Ventures

Distribution

Distribution

Law

Corporate Secretary

Management Information & Systems
Management Information & Systems
Marketing Services

Marketing Services

Medical

Medical

Patent

Public Relations

Public Relations

Purchasing

Purchasing

Treasury

Treasury

Corporate Profit Improvement

Remove
01d Page

PENDING
C-Iv-25

C-Iv-28
C-1v-29
C-IV-33
C-IV-36*
C-IV-40
C-1v-41
C-1v-47
C-I1v-48
C-1V-5i
C-IvV-52
C-IV-55*
C-IV-59
C-IV-60
C-1V-63
C-IV-64
C-1v-70

Replace
New Page

’

C-IV-25

C-1v-28
C-IV-29
C-1v-33
No change.
C-1v-40
C-Iv-41
C-1v-47
C-1v-48
C-1v-51
C-1V-52
PENDING
C-I1V-59
C-IV-60
C-IV-63
C-1V-64
C-1v-70
C-1v-71
C-1v-73

Remarks

Remove "PENDING"
sheet and insert
new chart.

*Do not remove.

*Do not remove.

New
New
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Monsanto

rroM (name & Locamion, C» 0. Hoyer, St. Louis, Mo.

e : December 16, 1966 T e

SUBJECT

REFERENCE

TO : HOLDERS OF THE MANAGEMENT GUIDE

The attached revision up-dates functional and organi-
zation charts in your Management Guide. A1l announced
organization changes at the time of printing are
included in this revision.

New organization charts not previously contained in
the Management Guide are furnished for:

Governmental and Civic Affairs

Monsanto Research Corporation

Corporate Planning, Evaluation & New Ventuvres
Treasury (Organization)

Corporate Profit Improvement

Complete filing instructions for new and revised
organization charts are attached.

J0J:fg

IN-10 REV. 11-65
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ORGANIZATION CHART FILING INSTRUCTIONS

Organization Chart

Executive Section

Executive Organization
Governmental & Civic Affairs
Monsanto Research Corporation

Divisions

Operating Divisions
Agricultural
Agricultural
Chemstrand
Chemstrand
Chemstrand

NOTE:
numbers C-I11-27,
Textiles charts will

Hydrocarbons & Polymers
Hydrocarbons & Polymers
‘norganic Chemicals
Inorganic Chemicals
Organic Chemicals

Organic Chemicals
Packaging

Packaging

Plastic Products & Resins
Plastic Products & Resins
Textiles

Textiles

International

Central Departments

Central Department Organization

Accounting

Accounting

Central Engineering

Central Engineering

Central Personnel

Lentral Personnel

=zantral Personnel Office Management
Central Research

Central Research

Remove Replace
01d Page New Page
C-1I-2 C-1I-2

- C-11-23

- C-11-28
C-TII-4 C-I11-4
C-III-15 C-III-15
C-III-T6 C-1II-16
C-I1I1-17 -
C-III-18 -
C-III-19 -

be issued soon.

OOOOOOOOOO0
I
1 = e

C-TII-32
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bt bt = ]
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PPN N — ——
TP WN 0O WO

C-IIT-31

C-Iv-3
C-IvV-7
C-1v-8
C-TV-11
C-IvV-12
C-1V-16
C-1vV-17
PENDING
C-Iv-21
C-1v-22

Remarks

New
New

Move to Textiles
C-I1I11-27, C-111-28,
C-III-28.1

File the present charts after C-III-26 and assign
C-II1-28 and C-III-28.1.

New

File C-III-17,
C-II1-18, C-III-19
after C-II1-26
until new Textile
issue is made.

*Do not remove.
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ORGANIZATION CHART FILING INSTRUCTIONS

Organization Chart

Central Departments (Contd)

Corporate Planning, Evaluation &
New Ventures

Distribution

Distribution

Law

Corporate Secretary

Management Information & Systems
Management Information & Systems
Marketing Services

Marketing Services

Medical

Medical

Patent

Public Relations

Public Relations

Purchasing

Purchasing

Treasury

" Treasury

Corporate Profit Improvement

Remove
01d Page

PENDING
C-IVv-25

C-1v-28
C-Iv-29
C-Iv-33
C-1V-36*
C-IV-40
C-1vV-41
C-1v-47
C-1V-48
C-IV-51
C-IV-52
C-IV-55*
C-IV-59
C-IV-60
C-IV-63
C-IV-64
C-1vV-70

Replace
New Page

’

C-Iv-25

C-1v-28
C-I1V-29
C-I1v-33
No change.
C-1V-40
C-1v-41
C-1v-47
C-I1V-48
C-IV-51
C-IV-52
PENDING
C-1vV-59
C-I1V-60
C-1V-63
C-1v-64
C-I1v-70
C-1v-71
C-1vV-73

Remarks

Remove "PENDING"
sheet and insert
new chart.

*Do not remove.

*Do not remove.

New
New
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MONSANTO COMPANY

BOARD OF DIRECTORS

Edw. A. 0'Neal - Chairmah

EXECUTIVE COMMITTEE FINANCE COMMITTEE
C. H. Sommer C. A. Thomas
Chairman Chairman
PRESTDENT

C. H. Sommer

ASSISTANT TO
THE PRESIDENT
C. 0. Hoyer
VICE PRESIDENT VICE PRESIDERT VICE PRESIDENT
E. J. Bock R. K. Mueller i J. L. Gi1lds
ADMINISTRATION INTERNATIONAL MARKETING
VICE PRESIDENTS, OFFICE OF CORPORATE
(REGIONAL) - IDENTITY
. R. L. Brandenburger
CENTRAL DEPARTMENTS F. J. Cornwell 19. A. Singmaster,Jr
SENIOR VICE PRESIDENT
J. L. Christian
v o
= >
[ R
mirm
O~
I = OPERATING DIVISIONS
—
— O\
1 o
N
Monsanto
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2-
9

PRESIDENT

C. H. Sommer

GOVERNMENT AFFAIRS
COMMITTEE

VICE PRESIDENT,
GOVERNMENTAL AND

OPERATING
CIVIC AFFAIRS DIVISIONS
M. E. Young
MANAGER
MANAGER >
2 GOVERNMENT SALES
TRADE POLICY COORDINATION = oo oo o oo e o g
M. T. Foveaux J. S. Bush, Jr.
MANAGER, . MANAGER,
CIVIC AFFAIRS GOVERNMENTAL
TECHNICAL LIAISON [P o = om om o onn cou oo ol
L. E. Stone, Jr. J. D. Early
PRESIDENT, VICE PRESIDENT,
MONSANTO RESEARCH MONSANTO RESEARCH
CORPORATION CORPORATION o —————=1
H. K. Nason K. W. Easley
DIRECTOR, DIRECTOR, DIRECTOR,
CIVIC AFFAIRS CIVIC AFFAIRS CIVIC AFFAIRS
NORTHEASTERN REGION SOUTHEASTERN REGION MIDWESTERN REGION
LG H, Underw J. H. Crow, Jr.

GOVERNMENTAL AND CIVIC AFFAIRS
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PRESIDENT
MONSANTO RESEARCH CORPORATION
H. K. Nason
VICE PRESIDENT; DIRECTOR, DIRECTOR, VICE PRESIDENT, PATENT & LEGAL CONTROLLER
MONSANTO RESEARCH BOSTON LABORATORY DAYTON LABORATORY . PLANT MANAGER (Boston) (st. Louis)
CORPORATION MOUND LABORATORY
(Washington) . .
K. W. Easley R. J. Wineman E. E. Hardy D. L. Scott R. M. Dickey . G. Comerford
DIRECTOR ASSISTANT DIRECTOR
_J R & D MARKETING g RESEARCH
(payton) SECTION MANAGERS
T. L. Gossage | R. C. Binning
DIRECTOR, ’ SENIOR SCIENTIST
- COMMERCIAL -
Fﬂ DEVELOPMENT
(Dayton)
R. G. Fordyce E. S..Blake
DIRECTOR,
NUCLEAR PRODUCTS u
(Dayton) SECTION MANAGERS
R. M. Jones, Jr.

Monsanto

COMPANY

MONSANTO RESEARCH CORPORATION
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PRESIDENT

C. H. Sommer

SENIOR
VICE PRESIDENT

J. L. Christian

GENERAL MANAGER,
AGRICULTURAL
DIVISION

R. R. Rumer

VICE PRESIDENT

GENERAL MANAGER,
TEXTILES DIVISION

T. K. Smith Jr.

VICE PRESIDENT

GENERAL MANAGER,
HYDROCARBONS &
POLYMERS DIVISION

H. H. Bible

VICE PRESIDENT

GENERAL MANAGER,
INORGANIC CHEMICALS
D 10N

J. R. Eck

VICE PRESIDENT

GENERAL MANAGER,

ORGANIC CHEMICALS
DIVISION

J. D. Mahoney

VICE PRESIDENT

GENERAL MANAGER,
PACKAGING DIVISION

J. E. Crawford Jr.

VICE PRESIDENT

GENERAL MANAGER,

PLASTIC PRODUCTS &
RESINS DIVISION

W. H. Bromley

VICE PRESIDENT

GENERAL MANAGER,
INTERNATIONAL
DIVISION

F. E. Reese

Monsanto

COMPANY

OPERATING DIVISIONS
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VICE PRESIDENT;
GENERAL MANAGER,
AGRICULTURAL DIVISION

R. R. Rumer

" ASSISTANT
GENERAL MANAGER

P. G. Arvan
DIRECTOR, DIRECTOR, DIRECTOR, DIRECTOR, DIRECTOR, DIRECTOR, " DIRECTOR,
ADMINISTRATION RESEARCH AND DEVELOPMENT COMMERCIAL DEVELOPMENT PROCESS ENGINEERING MARKETING MANUFACTURING

F. T. Mitchell

A. J. Speziale

J. H. Senger

.C. F. Luecke

6. C. Kempson

MONSANTO AGRICULTURAL
CENTERS

S. D. Daniels

H. L. Payton

Directs personnel activ-
{ties, product quality
control, economic
analysis and planning,
operations management in
areas of distribution,
production planning,
purchase and resale. In
conjunction with other
corporate departments
provides supervision of
division financial
management and account-
ing.

Directs short-and long-
range research programs
of division, including
exploratory research in
chemistry and biochemis-
try; screening and de-
velopment of new pro-
ducts in herbicides, in-
secticides, fungicides,
feed additives, plant
foods, and blasting
agents. Directs new
process & product chem-
ical research.

Directs commercial pro-
duct development func-
tions including estab-
Tishment of new market
needs, new products for
these markets, and new
uses for present pro-
ducts. Investigates and
recommends new business
opportunities. Plans and
implements market, pro-
duct and customer
strategies with the
International Division
and international Mon-
santo subsidiaries for
agricultural products
sold outside the U.S.

Directs process engineer-
ing, including transla-
tion of new technologi-
cal and scientific in-
formation into commercial
processes. Prepares pro-
ject design basis and
scope. Provides liaison
with Central Engineering
Department on technical
evaluztions, economic
appraisals and develop-
ment of basic process
criteria for capital
projects. Participates

in major projects with
Central Engineering De-
partment.

Directs all wholesale
marketing activities,
including product plan-
aing, sales promotion, |
and field sales for

_achievement of sales.and

profit objectives. De-
velops and implements
short and long range
market plans to maintain
market oriented strate-
gies. Determines pricing
policies and supervises
trade relatijons for the
division.

Directs the operations
of the division's retail
agricultural centers,
manufacturing and sell-
ing blended fertilizers,
marketing pesticide and
feed additive products,
and providing custom
services to the farmer.
Responsible for profits,
marketing programs,
pricing, and expansion
of the center program to
serve the retail agri-
cultural market,

Directs manufacturing
operations and maintains
control of product
quality and of product
cost. Coordinates pro-
duction schedules, raw
material and container
purchases with sales and
inventory requirements.
Develops necessary addi-
tional capacities and
new installations to
serve new or expanding
markets.

AGRICULTURAL DIVISION
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VICE PRESIDENT:
GENERAL MANAGER
AGRICULTURAL DIVISIOW

R. R. Rumer

ASSISTANT
GENERAL MANAGER

P. G. Arvan
DIRECTOR DIRECTOR, RESEARCH DIRECTOR, DIRECTOR, PROCESS DIRECTOR, OIRECTOR, MONSANTO OIRECTOR,
ADMINISTRATION AND DEVELOPMENT COMMERCIAL ENGINEERING MARKETING AGRICULTURAL CENTERS| MANUFACTURING
DEVELOPMENT
F. T. Mitchell A. J. Speziale J. H. Senger C. F. Luecke G. C. Kempson S. D. Daniels H. L. Payton
MANAGER, NEW MANAGERS SALES DIRECTORS
DIRECTOR, SENIOR PROJECTS DEVELOPMENT ¢ SALES DIRECTOR MANAGERS
PERSONNEL - SCIENTIST |_JPROJECTS DEVELO PROCESS ENGINEERING OBERATIONS
€T, ¢ R. E. Baynard Jr. ANFO Operations
. . omeau .
W. R. Hayes E. 6. Jaworski K. H. Maddy V. A Kuhn d: 3. ngg;ivillt J. P. Rogers H. W. Backes
R. T. Webber
N. V. Wood REGIONAL MANAGERS
Pesticidas
CONTROLLER SCIENTIST MANAGER, COMMERCIAL 4. B. Bradley Dperations
_J DEVELOPMENT R T, Grayitie
B H. L. Storey W. P. Dunlap
G. J. McKean P. C. Hamm H. L. Campbell
Technical
Production - Plant
foods & Raw
MANAGER, PLANNING MANAGERS, RESEARCH MANAGER, NEW Materials
L# AND OPERATIONS __J AND DEVELOPMENT PRODUCT DEVELOPMENT
- D. E. Cayard

T. S. Hostetter

J. C. Barnett
J. A. Stephens

L. H. Hannah

MANAGER,
PRODUCT QUALITY

C. H. Russell

|

COMMERCIAL
DEVELOPMENT MANAGERS

W. D. Carpenter
W. A, Dudley
N. Gannon

CENTRAL DEPARTMENTS

re——dd e ce—.
| ADVERTISING
I E. D. Smith !

| J. E. Miller
! prsTRIBUTION
|' R. E.
1 iaw

|

\ R. W. Duesenberg

[paTENT
N. E. Willis

Bailey

I PUBLIC RELATION
Lo k. Bishop

| TREASURY

lp. c. Bateniy |

Monsanto

COMPANY

AGRICULTURAL DIVISION
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VICE PRES;DENT;

GENERAL MANAGER,
HYDROCARBONS & POLYMERS
DIVISION

H. H. Bible
ASSISTANT : ASSISTANT
GENERAL MANAGER GENERAL MANAGER
: J. M. Chamberlin
ASSISTANT TO THE
GENERAL MANAGER,
LICENSING AND SPECIAL
PROJECT EVALUATION
P. H.
: DIRECTOR DIRECTOR
DIRECTOR : : DIRECTOR
ONTROLLER DIRECTOR, DIRECTOR, X PROCESS TECHNOLOGY AND RESEARCH AND DEVELOPMENT ,
¢ MANUFACTURIN MARKETING ngggg;ig?QﬁND ENGINEERING PERSONNEL
W. M. Rodman s. L Hunter L. W. Sessions F. Richardson A. W.- Andrews B. L. Williams - E. W. Burr

Directs all divisional
manufacturing operations
on a world-wide basis.
Responsible for safety,
quality, and cost
factors at all Tocations
and responsible for ad-
ministrative policy and
plant management at
assigned Hydrocarbons &
Polymers locations. Es-
tablishes production
schedules, raw material
purchases,- and finished
goods inventories in
coordination with Mar-
keting and Central Pur-
chasing. Participates

in site expansion and
new facilities planning.

Directs the marketing
effort on a world-wide .
basis for the division's
products consistent with
the division's and
company's long term
plans. Prepares product
marketing plans on -a

"world-wide basis. Dir-

ects field sales in the
United States, and works
through the Internation-
al Division for field
implementation of pro-
grams outside the Un{ted
States. Maintains and

directs marketing technfi-

cal service capabilfty.
Recommends pricing
action. Supervises trade
relations.

Directs the finding,
nroduc1n?. and sale of
crude ofl and natural
gas on a world-wide
basis 'so as to make the
optimum contribution to
the profitability and
raw material require-
ments of the company.

Directs the division's
effort on the develop-
ment and application of
new process technology
to the division's pres-
ent and future business
areas. Responsible for
manufacturing cost im-
provement through the
modification of existing
technology. Establishes
and directs process
engineering capability
and provides liaison
with .Central Engineering
for the divisien.

Directs research effort
of the division. Ex-
plores for new technol-
ogy and establishes
feasibility of its
application to products
and processes in the
division's present and
potential business
areas. Carries out pro-
duct development for
present and future
products.

Advises division general
management in all phasas
of personnel and organi-
zition activity. Eval-
uates and furnishes
functional guidance in
operation of current
personnel programs and
recommends new approach-
es for attaining optimum
return on the division's
investment in people.
Interprets and coordi-
nates corqorltn per-
sonnel policies and
programs within the

-division.

ylonsanto

OMPANY

HYDROCARBONS & POLYMERS DIVISION
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VICE PRESIDENT,
GENERAL MANAGER

HYDROCARBONS & POLTHERS
DIVISION

[CENTRAL DEPARTMENTS

H, H. Bible
1
|
|
I
1
 S— - -
!7 ASSISTANT ASSISTANT
GENERAL MANAGER GENERAL HANAGER
J. M. Chamberlin
ASSISTANT TO THE
GENERAL NANAGER,
LLCENSING AND
SPECIAL PROJECT
EVALUATION
P. H. Avon
DIRECTOR, DIRECTOR, OTRECTOR, OIRECTOR, OIRECTOR, RESEARCH DIRECTOR
CONTROLLER MANUFACTURING .. MARKETING PKEEEE;;:I‘('I;:D Pkgﬁisguzfﬁgggliﬂgv AND DEVELOPMENT PERSONNEL
W. M. Rodman S. L. Hunter L. . sessfons F. Richardson A. W. Andrews 8. L. Willianms £. W, Burr
MANAGER, MANAGER, PLANNING PROOUCT, PRODUCT PRODUCT 10N DIRECTOR IOR TECHNOLORIS SSISTANT DIRECTOR ASSOCIATE DIRECTOR, AOVERTISING
ELANT MANAGERS PLANNING AND AKD_COMMERCIAL AOMINISTRATORS SALES DIRECTORS ADMINISTRATORS SENTOR TECKNOLORIST S ESEARCH D RESEARCH_AND C. L. Geisham
Addystan ™ REALTZATION OEVELOPMENT oy . erochenical - == BEVELOPHENT DEVELOPHENT §e b Srdenam
P Ethylene an Petrochemicals Polyetnylene 8. R. Lovett (Springfietd) (st. Louis) W. R. Wharton
« M. Jones R. R. Ludlam R. R. Lawrence Ca-Prog?::s and R. T. Clark b e F. A. Goerner . H. Love
R i . ] R. 1. Ounlap R. C. Tallmn DISTRIBUTION
vin R. W. Kienker Petroleun Products R. G. Wessels
W. F. Zimmermann —_— 3. H. Sheehan Styrene
MANAGER, Honomers -2 A. F. Pond AESS:E?;?UN MANAGERS , PROCESS L‘: L. Allen
uE1su°;;::y PoLYMER DISTRIBUTION €. P. Fullerton Polymers - O L recundLosy 8. ke Allen
= viayl MANAGERS, RESEARCH
d. V. Haggoner R, 1. Willianms MANAGERS, RESEARCH Tt PATENT
Springfield 2.4 Haniiten —_— C. L. Knowles, Jr. 4. 0. Crove (springfield) o R. H. Schlattman
H. 9. Corbett Fleld Sales WoHL W. R, Knox PUBLIC RELATIO!
T T. F. Gogan H. 6. Lieberson G 4. Basdekis L. J. Spillane RELATIOKS
exas City - F. Bog 4. C. Wrobleski 0. P. Cohen T. C. Ford
W. R. Nisbet HANAGER, EXPLORATION S 4 hehsen TREASURY
PRODUCTION BIRECTOR Q. A. Trementozz
K. McLerkin

N. B. Galluzzo

$. G. Hardisen

1

REGIONAL EXFLI‘IRAT[O“
MANAGERS
Southern
C. L. Hicks

Western
H. S. Lain

Monsanto 01ls, Ltd.
J. W. Dowden

HAMAGER, RESEARCH
(Texas City)

D. W. McOonald

Monsanto

CoMPANTY

HYDROCARBONS & POLYMERS DIVISION

DATE
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VICE PRESIDENT.
GEHERAL KANAGER,
INORGARIC CHEMICALS
orvISTON

J. R, Eck
ASSLSTANT
centraL ANAGER GENERAL HANAGER
C. P Cunningham
Asgitts genaral mana
Azsis {n direction
ot rectian o nv:un
pons i o115 far
ng Ana commercial
opment, ave
T¥lon"of the Elec-
d Suafco
{ne
viafons] worldwide
getivities with (ncer-
nal Divisfen,
e’ ot
erformance d
e oraction Compuny:
Drrecton, PRESIOENT, QIRECTOR, DLAECTOR, CONNERCIAL rRecToR, DIRECTOR siRecToR - oRECTOR. RESEARCH Juaecron,
SEMIGONDUCTOR MATERIALS AN Ay EHQINEERING SALES DEVELOPH aletiaanies HARKETING RODUCT PLANNING MANUFACTUR{NG DIRECTOR, PROCESS AND DEVELOPHENT
LML Lt Tuemar PRSP oL Xatmmann b Fyrnsnder J. 3. Burbage o9 Tittel . p. orr (O 0. L. vhiteside

Directs o11 deparcaental

functions, including

return on oparating in-
arch

tles: apprav.
nne quee
.

huan:u wnd
u Dave

Iﬂng range n|lnn|ng
programs for grai

proguct inprovanant and

2s

ew product and process
dave upmn:. nup ansible
r profits and customer

o0 puTte raTatdane.

Respoma {o1e” for profits,
contractor, customer and
publc

compan: bu
e aayendi toras

Diraszs uil ackisitisx
of dupartxunt,

activities.

Aasper r o
contracter, cus

blfc relatians, and
elopment of new 1o witl

ala

by ﬂlv-luv!nﬂ nmduc!
and {ndustry trends.

"
nd products m the
echnological
gees for presunt pr\;-

o

llllnulning clu
.

Diracts 001 Electronics
Dapartnent functio
Incluging racars on

ing tavescmenc;

or
Bresent prodict jmprove
ment and new product
d vdin

Profits and customer and
public relations.

rs the total mar-

ting effort excl

actronic fnstr
tor

Ofrects, pl
minist
&

'
ng grouns end corporate

markating organizations.

S revises detailed
inalysis of tha divi-
duct

BaiTed analy
dtvizton prajects fran
commarcial and technical

standpoint where da

parts
nd must be submitted
for policy approval.

Directs tha manufactur-
g functions -m ding
ctronfc ing
u-icun(u:lur e
1nd gnotgno
e

eh

1ng Tad Mareate
Revpons1b)e far
mefntalning and impi
ing budgacs set by divie
1fanal mnegemenc, th
luthorilluen of cupf
within
o Hraters Tagulas
sduceion sccording

dllng “ot Taor

Folatisns ia oitnt

threuqh plant l
 divirion din

B
e Perionnel Departs
Respons (ble for
pment and planning
of necessary additionsl
capacities and naw la-
stallations to serve ax-
panding and new markets.

Directs process engineer.
1ag {ncluging upgrading
of grocess technolo:
utilized, technical eval-
vations and scongaic
apment
criterie
for capital projects wnd
Tiaison betw tral
Enginaaring Departaent
74 divisiona) deparc-
neants. Algo serves
diractor, phosphorus
technology.

CONTROLLER

R. [. Phemister

Directs all accounting
functions for the dfvi-
sion, fncluding mafnten-
ance of accountin
records, oreparation and
(nterpratation of finan-
cial reports, coordine-
tion and preparation of

con-
trol prograds. Series ay
a business menagement

consultent to the gener-
al menager and nis ytaff,

Directs ra: pas or the Diracts all phosphorus
divislon, exciuding semi-

condyctor materia
wlectranics and p -
Fhorus. E5tablishas snd
evalustes grograms for
developing technolagy
for: new products and
applications, new uses
for gresent products.

and fmproving presant
groducts through reduced
costs and higher qulity,
{acluaing enplar
fundamental, p

1n :!udivw return on
poroves a1)

ud
ros o7 the da-

v.rtm". ruwns!bh

foi uction,

neering, re-
)y

+ cu r, dis
) tributton, e
Effeces coordtaction wieh relation:
e in

nm-r unfts of the com-

Monsanto
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VICE PRESIDENT;

GEHERAL MANAGER,
IHORGARIC CHEHICALS DIVISIoN
CENTRAL DEPARTHENTS
J. R, Eck
|
B
o o e e e e et oy
ADVERTISING
C. L. Grisham
DTISTRISUTION
M. A. Vistine
. : Law
. 0. Holleran
ASSISTANT ASSISTANT pATERT
GENERAL- NANAGER GENERAL MANAGER
R. W. Sternberg
W. R. Corey . P. Cunningham PUBLIC RELATIONS
€. J. Knapp
SR
PRESIDENT, DIRECTOR, DIRECTOR, OIRECTOR, OIRECTOR OIRCCTOR, DIRECTOR, OIRECTOR, DIRECTOR, 7 13 OIRECTOR,
LEONARD CONSTRUCTIO COMMERCIAL ENGINEERING SALES SEMICONDUCTOR ELECTRONICS HARKETING PRODUCT PLAMNIING MANUFACTURING f,’;gégg“- RESEARCH AND CONTROLLE PHOSPHORUS
COMPANY DEVELOPHENT MATERTALS EHO LNEERTHE DEVELOPHENT
M. R. Paullus J. L. Leech J. H. Iwemer R. A. Peliin F. L. Katzmann L. Fernandez J. J. Burbage H. 0. Tittel C. P. Qrr L. J. Weaver R. I. Phemister J. L. Whiteside
HANAGER,, IANAGERS , SEMICONDUCTOR HARKETING MANAGERS , ASSISTANT TO PROCESS ENGINEERING DIRECTOR,
COMKERCIAL ENGINEERING saLEs | [ | wATERIALS saLes HANAGER FLELD 3okes PRODUCT PLANAING || DIRECTOR, HANAGER qErAuAGERS R L] puosmiopus
DEVELOPHENT —_— DIRECTOR m | —— MANUFACTURING DEVELOPMENT TECHNOLOGY
R. G, Glover G st e 6. M. MacLeod 8. C. Pogue M. F. Walsh Economtc Evaluation 0. A. Roper C. C. Sisler S, T. Stark C.P.oOer
R. A. Stanifarth C. F. Callis
—_— R. L. Liss
J. H. Payne
MANAGER ENGINEERING Heavy Chenicals MANAGER R [RECTO DIRECTOR
2 PRODUCT SALES H W. F. Symes o R, .
SEMICONDUCTOR MANAGE M. C. Lowe PRODUCT QUALLTY SONNEL HINIXG
MATERTALS OPERATLON 1 ! H DIRECTOR B I PERSONNE »
J. C. Johnson R. H. Ragsdale M. A. HcAdam J. S. Metcalf ) K. 8. Bernhardt 6. 0. Emigh
)| 1 —
PLANT MANAGER PRODUCTION HANAGER, RAW MANAGER
RESEARCI NANAGER, .
(se. chartes, no.)| L jencineening wanacery L O 0h aNAsER Lfsaces aowinrstrario COOROIHATOR PROOUCTTON MANAGER MATERIAL & TRAFFIC LPLaNHING AND ConTRo
H.d.)
P. J. Schauer R. K. Chatin W. T. Cave J. R. Foehr R. 5. Nelson R. J. Kozacka E. G. Thoenes S. W Stylas
W. R. Derby
— ] ——
PLANT MANAGERS : : PLANT MANAGERS SENTOR
PLANT MANAGERS TECHNOLoNIST
Augusta, Georgia Avon, California Columbia, Tean.
Ge . Benfamin © * k. Elltngson H. Coppedge Ll B Alenander
caronaelse. Hissourd Canden. liew Jersey Soda Springs, [daho
£ Hatzel W. J. Calvin F. P. Hendrickson
Kearny, lew Jersey . i
. F Thompson Everett, Hass.
- G. W. Fisher
Long Ceach, Calif.
. Jo L. Tuley
Trentan, Michigan
R. L. Witter

INORGANIC CHEMICALS DIVISION
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GENERAL MANAGER
[HTERNATIONAL DIVISION

F. E. Reese
Brussels

ASSISTANT GENERAL
MANAGERS

G. F. Wingard

L. E. Klein
St. Louis
ARE4 DinecTar, AREA DIRECTOR OIRECTOR DIRECTOR INTERNATIONAL* OIRECTOR, DIRECTOR, cug&’;gg{gkm MANAGING OIRECTOR, TEmrixEr;:cruszim TReaEREET At ons sl RECTOR,
LATIN AHERICA 2 : ; H COMMERCIAL TNFORMATION LANSIL, LTO. -
AND CANADA - ASIA - PACIFIC A::II’NESE%HDN PERSONNEL RELATIONS DIRECTOR NEW BUSINESS AN PLANNTNG PLASTICS - EUROPE EUROPE ZURQOPE
R. L. Neubert W. T. Dickens R. C. Soderberg 6. E. Baennett 0. S. Tuyqil k. R. stelloh S. smith 111 J. C. Garrels J. G. Seddon-Brown K. Freeman 0. C. M Salt 5. Seaton
st Lauls St. Louis St. Lout 3T, Louis St. Loufs St. Louis London Lancaster Brussels London Brussels
-
. ASIA - PACIFIC* AREA MARKETING MARKETING DIRECTOR, 1 ro
WESTERN HEMISPHERE PROJECT EVALUATION S RECToRS LN L AL | | MARKETING DIRECTOR MARKETING DIRECTOR CONTROLLER RESIDENT
MEMBER COMPANIES MEMBER COMPANIES S DEVELOPHENT EUROPE JEPRESENTATIVES
AND INVESTMENTS AND INVESTMENTS D. S. Weddell ASIA - PACIFIC E. Greene J. A. Gardner J. Masan P. E. Gregoriou OEPARTHENTS
St. Louls H. B. Chenay St. Louls London London Brussals Lo A Fuller
_— Brussels Law
LATIN AERICA
PLANKING AND NUFACTURING H. Oriver
FIELD OPERATIONS MANAGER, HA
W. L. Bettison, Jr.| CONTROL DIRECTOR UK. (London
CONTROLLER e r DIRECTOR hmq  MANUFACTURING DIRECTOR ;uﬁbﬁzﬁéﬁ‘iim T, Claeys
St. Louis (OFFLCES) Continent
GENERAL ACCOUNTING ‘r------ R. G. Schwerdtmann R. A. Poh) J. F. Berndt . Oowning R £. H. Sherid (Brussels
] - . E. H. sherfdan
R. E. Burlew [se. Louts St. Lodis Brussels Brussely ! MIS0 EUROPE
COMMERCIAL DIRE: E.H. Knernschie
MEMBER COMPANIES CTORS COMMERCIAL EXECUTIVE GROUP PLANKIKG AND Landa:
H. D. Vos ORGANTC L.{  DEVELOPHERT Y trone LoNTROL nrﬂscrgsiurgnsouuzL
C. F. Bushong MARKETING OFFLCES ALL MEMBER o g PATENT
St. Louis _— AND AGENCIES COMPANTES CHEMICALS A. Park C. 6. Wickham
PLASTICS ANO - €. R. firif Lando
HYDROCARBONS WESTERN HEMISPHERE C. J. Smith Srersens 3 tL;::n
. T
W. . Heberle ASIA - PACIFIC PLASTICS PUBLIC RELATIONS
K. C. Bryant EUROPEAN DIRECTOR, PURCHASES]
INORGANIC L. O EUROPE Brusse
H. Hicks MPA|
PACKAGING INVESTHENTS TREASURY
AGRICULTURE A. A. Andros TEXTILES R. J. Simon ¥, J. Maver
P. F. Hoffman London Brussels Brunsel
R E: hottna e e
St. Louts HANUFACTURING
OIRECTORS
*TEXTILE FIBERS INTERNATIONAL U. X. (London)
MARKETING DELEGATED 70 B
TEXTILES OCVISION, N.Y. & K. Handy
CONTINENT (Brussels)
€. F. Celette
Monsanto
comPaNy
EUROPEAN INTERNATIONAL DIVISION
MEMB'
T ot
NVESTMEN 11/66
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VICE PRESIDENT;
GENERAL MANAGER,
ORGANIC CHEMICALS DIVISION

J. D. Mahoney

CONTROLLER

1. A. Cohn

Provides accounting ser-
vices for the division
including administration
of accounting practices
and procedures for
proper accounting re-
porting and control.

PRODUCT DIRECTOR,
PLASTICIZERS, RESIN
MATERIALS & HEAVY
CHEMICALS

R. E. Bilger

PRODUCT DIRECTOR,
PAPER AND RUBBER
CHEMICALS

H. J. Lawler

- PRODYCT DIRECTOR,
FINE CHEMICALS,
INTERMEDIATES &

FOOD INGREDIENTS

H. A. Hashbarger

PRODUCT DIRECTOR,
PETROLEUM ADDITIVES |
AND FUNCTIONAL fLUIDS

J. Cresce

/

ASSISTANT
GENERAL MANAGER

H. L. Minckler

Each product director
establishes plans ana
goals for his products
growth and achieves
maximum product profit-
ability. Evaluates
results of activities in

his area.

Recommends

courses of action for
11ne departments.

DIRECTOR, RESEARCH
AND DEVELOPMENT

€. E. Anagnostopoulos

DIRECTOR,
PERSONNEL

DIRECTOR,
MANUFACTURLIiG

R. E. Soden

H. M. Mitchell

DIRECTOR,
MARKETING

E. S. Robson

DIRECTOR,
COMMERCIAL DBEVELOPMENT

S. A. Heininger

MANAGER,
BUSINESS SYSTENS
AND PLANNING

d. S. Harris

Directs research for the
division. Searches and
defines products for
potential new markets.
Translates technical ad-
vances into potential
product ideas. Provides
technology prerequisite
to new business, new
products and new pro-
cesses. Conceives and
develops new processes
for present or unew pro-
ducts at lowest cost.
Improves product guality
and reduces process
costs.

Directs personnel activi-
ties of the division.
Recommends -and develops
division personnel poii-
cies. Recruits employes
and administers salary
plan. Develops and main-
tains good relationships
among employes. Guides
personnel development
activities. Administers
empioye benefit plans.

Directs manufacturing
activities of the divi-
sion. Insures safe manu-
facture of quality chem-
icals with maxinum
profitability. Preserves
and improves physical
assets of manufacturing
facilities. lLevelops
plans for growth of
plant locations. tmploys
and trains technical
manpower. Etstablishes
and maintains faverable
relations at plant loca-
tions. Acts as source of
cost and manufacturing
jnformation.

Directs marketing acti-
vities of the division.
Achieves maximum sales
with minimum expense.
Develops and executes
sales and advertising
programs. Haintains
market intelligence on
product information.
Provides sales forecasts,
recommends prices and
new product ideas.

Recommends, commercial-
izes and introduces new
products. Discovers,
recommends and exploits
unrelated new uses or
markets for products.
Appraises and recommends
new chemicals and fields
for exploitation. Pro-
vides information to
establish priorities for
new products.

Develops and maintains
business systems,
methods and procedures
for the division,
Measures and analyzes

employe's work and work-

loads. Coordinates and
issues the division‘s
long range plan and

forecasts. Seeks methods

for measuring progress
toward division goals.

ORGANTIC CHEMICALS DIVISION
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VICE PRESIDENT;
GENERAL MANAGER,

ORGANIC CHEMICALS DIVISION

J. D. Mahoney

e

PRESIDENT,

FILTERED ROSIN
PRODUCTS COMPANY

J. S. Laws

PRODUCT DIRECTOR,

PRODUCT DIRECTOR,

FINE CHEMICALS,
INTERMEDIATES &
FOOD INGREDIENTS

PLASTICIZERS, RESIN
MATERIALS & HEAVY
CHEMICALS

R. E.

H. A. Hashbarger

Bilger

CENTRAL DEPARTMENTS

ASSISTANT
GENERAL MANAGER

H. L. Minckler

1 .
|
!
|
|
I
|
i
- -
PRODUCT DIRECTOR, A 1
PROBuC T (DIRECTOR, PETROLEUM ADDITIVES CONTROLLER DVERTISING [
CHEMICALS AND FUNCTIONAL C. L. Grisham
FLUIDS
H. J. Lawler J. Cresce L. A. Cohn DISTRIBUTION
E. C. Hulconnery
LAW
H. D. Dickens
PATENT
N. E. Willis
PUBLIC RELATIONS
0. L. Persechint
| N

DIRECTOR, RESEARCH
AND DEVELOPMENT

C.E.Anagnostopouios

MANAGERS, RESEARCH
AND DEVELOPMENT

P. Benzing

. DeGarmo

W. Farrar

L. Hubbard

. Patrick

. Richard
Roos

. Sands

. Zienty

. Kilbourne*

Im—HOoO=EAT=ETOm
EWUEDZX

* Nitro

99/1Lt

SENIOR SCIENTIST

W. S. Knowles

ADVANCED SCIENTIST

pr——
J. J. D'Amico*
SCIENTISTS
L] A. Y. Coran
J. E. Franz
M. C. Freerks
Q. E. Thompson

DIRECTOR, DIRECTOR,
PERSONNEL MANUFACTURING
H. M. Mitchell R. E. Soden
MANAGER, MANAGER,
PROCESS ENGINEERING MANUFACTURING PLANT MANAGERS
1 TECHNOLOGY

MANAGER, BUSINESS
SYSTEMS & PLANNING

J. §. Harris

L. L. Fellinger

D. B. Hosmer

MANAGER, MAINTENANC
AND UTILITIES

W. E. Chandler

MANAGER,

bJPRODUCTION PLANNING

AND DISTRIBUTION

N. L. Sample

R.

MANAGE

INTERNA

INTERDIVISIONAL
MANUFACTURING

S .

GER,
TIONAL &

Wobus

W. B.

D. L.

J. E.

0. E.

Anniston
Papageorge

Delaware River
Chapman

Krummrich
J. R. McClain

Nitro
Springgate

Queeny
Munie

|

DIRECTOR, DIRECTOR,
MARKETING COMMERCIAL
DEVELOPMERT
E. S. Robson S. A. Heininger

SALES DIRECTOR -
MARKETS & PRODUCTS

H. S. Bergen

SALES DIRECTOR -
MARKETS & PRODUCTS

D. E. Marriner

MANAGERS,
COMMERCIAL
DEVELOPMENT

Food Ingredients

L. A. Miller

SALES DIRECTOR -
MARKETS & PRODUCTS

A.J.A. Bryan

SALES DIRECTOR -
FIELD OPERATION

Functional Fluids
Fuels & Lubricants

M. McEwen

A.

MANAGER
ADMINISTRATION

L.

K1emm

Paper Chemicals

E. P. Benzing
Rubber

J. 0. Harris
(Akron)

Monsanto

OMPANY

ORGANIC CHEMICALS DIVISION
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VICE PRESIDENT;
GENERAL MANAGER,
PACKAGING DIVISION

J. E. Crawford, Jr.

DIRECTOR, RESEARCH DIRECTOR, DIRECTOR DIRECTOR, DIRECT
DEVELOPMENT AND PROCESS MARKETING ADMINISTRATION MANDF RS oG PERSONNEL INTERRESTOR: CONTROLLER
ENGINEERING ACTIVITIES
R. L. Walter R. E. Burke H. F. Lyman, Jr. D. L. Eby J. W. Woods C. P. Fortner B. M. Roman

Develops new and im-
proved machinery and
process technology. Loca-
tion manager at Hartford
Technical Center. Re-
sponsible to provide

- products and processes

39vd
jLva

required to meet market-
ing objectives in blown-
ware, sheet and film and
thermoforming product”
areas. :

Directs all marketing
activities and develops
plan for achievement of
sales and profit ob-
Jectives. Responsible
to maintain market
oriented strategy. Ad-
ministers field sales,
force, distributor re-
lationships, creative
design, and customer
service engineering.

Responsible for adminis-
tration with spectal em-
phasis on divisional
systems and procedures
work, and liaison with
central departments in
law, patent, financial
and general adminis-
trative matters.

Directs all plant manu-
facturing activities in-
cluding productfon of
molds and tooling, Ad-
ministers manufacturing
technical services
section whose duties in-
clude definition of
manufacturing standards
and improvement of manu-
facturing efficiency
within existing pro-
cesses, also quality-
control and central pro-
duction planning and
distribuglon activity.

Responsible for divi-
sional personnel admin-
istration matters. Pro-
vides personnel assis-
tance and counsel to
division management.
Establishes and imple-
ments personnel programs
and procedures for eff-
ective and uniform ad-
ministration of per-
sonnel policies. Inter-
prets and coordinates
corporate personnel
policies and programs
within the division.

Responsible for inter-
national licensing of
divisional technology
and overseas sale of
U.S. production equip-
ment. Develops and moni-
tors international pro-
fit plan for all pro-
ducts coming within
division profit respon-
sibility.

Responsible for the pro-
vision of accounting
services for the divi-
sion. Administers uni-
form accounting
practices and procedures
for proper accounting
reporting and control.
Coordinates accounting
activities with corpor-
ate accounting policies
and procedures.

PACKAGING DIVISION
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VICE PRESIDENT;
GENERAL MANAGER,
PACKAGING DIVISION

CENTRAL DEPARTMENTS

J. E. Crawford, Jr.

T
]
|
MANAGER, PLANNING |
& COMMERCIAL 1
DEVELOPMENT 1
W. G. Nelson l-_._____..________-__-_-__________-_------_..-_..-_-.._.._--__.I
|
|
1
. ' - |
DIRECTOR, RESEARCH DIRECTOR, DIRECTOR DIRECTOR, DIRECTOR, DIRECTOR, CONTROLLER
DEVELOPHENT AND MARKETING AOMINISTRALION MANUFACTURING PERSONNEL INTERNATIONAL ]
PROCESS ENGINEERING - ACTIVITIES 1
R. L. Walter R. E. Burke H. F. Lyman, Jr. D. L. Eby J. W. Woods C. P. Fortner B. W. Roman =
|
|
|
| | il
l.-__.l.. -————
MANAGERS SALES DIRECTORS MANAGER, PLANT MANAGERS MANAGER, ASSISTANT | ADVERTISING |
—— PRODUCTION PLANNING MANUFACTURING CONTROLLERS I 7. 9. Newcomb,Jr. |
Thermoforming Field AND DISTRIBUTION Anaheim TECHNICAL SERVICE O |
. 1 TR E 6. H. Shopt H. A. Breedlove 1 DISTRIBUTION |
p. Dalton G. B. Luce . F. Evans - H. optaw R. K. Dimmitt 0. R. Daues 1 G. W. Kasten i
Machine Design packaging Deep River I LAW :
R. L. Doughty J. R. Lees R. T. Braun | S. F. Pickard ]
— _— | PATENT I
Exploratory New Packages Ligonier I R. K. schlattman
Fundamental A F. L. Turner | !
9. Pinsky D. C. Lewis | PUBLIC RELATIONS =
—— Chicago Plants 1 W. A. Waldeyer l
Blownware H. L. Grafton e -
R. G. Strauss
Sharonville
Non-P/E Blownware R. H. Brown
C. H. Woodard Stonington
M. D. Adamo
Yardville
J. L. McCollough
T o
> >
[P
mm
)y -
> — Monsanto
— COMPANY
A PACKAGING DIVISION
—
1
no
N
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VICE PRESIDENT;
GENERAL MANAGER
PLASTIC PRODUCTS & RESINS
DIVISION

W. Bromley

PRODUCT DIRECTOR
PLASTIC PRODUCTS

E. S. Bauer

DIRECTOR, RESEARCH
AND DEVELOPMENT

R. J. Schatz

DIRECTOR,
ADMINISTRATION

R. L. Berra

DIRECTOR, MANUFACTURING
AKD ENGINEERING

L. B. Crosby

DIRECTOR,
MARKETING

E. S. Bauer

CONTROLLER

J. D. Flynn

‘Responsible for inte-
grating activities for
Gering, Building Pro-
ducts and Fome-Cor. Has
direct responsibility
for operation of these
entities and for coordi-
nating their activities
with other divisional
functions. Establishes
plans and goals to
achieve optimum profit-
ability.

Directs the short-and
long-range research pro-
grams of the division.
Emphasizes compatibility
of short range program
with marketing and manu-
facturing objectives-.
Exercises Teadership in
determining the direc-
tion of fundamerntal and
exploratory research.
Provides functional
guidance to overseas

-components doing re-

search on division pro-
ducts. Responsible for
development of new busi-
ness opportunities and
new uses for current
products through his
direction of the commer-
cial deyelopment depart-
ment.

Responsible for product
administration and per-
sonnel function. Directs
short-and long-range
product planning. De-
velops through product
administrators world-
wide product strategies
for division products:
Develops control pro-
cedures and business
systems. Develops per-
sonnel policies and
supplies functional
guidance to division
management in areas of
organization, personnel
development, and moti-
vation.

"Responsible for the

manufacture and quality
of a1l division products
(other than fering) at
optimum cost levels, in-
cluding direction of the
manufacturing technical
effort, and for the

economical distribution -

of material from plants
to customers, including
the effective management

.of inventories and ware-

houses. Accountable for
safety of personnel in
plants under his juris-
diction and the mainten:
ance of housekeeping
standards. Responsible
for providing process
technology to the Cen-
tral Engineering Depart-
ment to insure optimum
physical plant for
world-wide operations.
Insures the development .
and maintenance of ad-
vanced engineering
skills and technology;
provides creative and
advance process tech-
nology. Develops basic
data, process funda-
mentals and facility
definition for all di-
vision projects which
will be implemented by
Central Engineering and
acts as spokesman with
the Central Engineering
Department.

"Responsible for all

domestic sales of the
division products (other
than Gering and Building
Products). Develops and
implements long-and
short-range marketing
plans domestically, and
provides functional
guidance to the Inter-
national Division for
the sale of division
products outside the
United States. Recom-
mends pricing policies
to the general managen

Provides accounting ser-

vices for the division
including administration
of accounting practices
and procedures for
proper accounting re-
porting and control.

PLASTIC PRODUCTS & RESINS DIVISION
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VICE PRESIDENT;
GENERAL MANAGER,

CENTRAL DEPARTMENTS
PLASTIC PRODUCTS & RESINS
DIVI

W. H. Bromley

ASSISTANT TO THE
GENERAL MANAGER

P —

LT s

D. S. Plumb

' Il l ! 1

————f
ADVERTISING I
PRODUCT DIRECTOR, DIRECTOR, CTOR DIRECTOR, DIRECTOR, CONTROLLER,
PLASTIC PRODUCTS RESEARCH AND ADMIKISTRATION MANUEﬁgwgéR?NSNu MARKETING T. J. Newcomb l
DEVELOPMENT
E. S, Bauer R. J. Schatz R. L. Berra L. B. Crosby E. S. Bauer J. D. Flynn D:STZIBE‘:ION :
. 0. ay
]
[ LAW |
I I S. F. Pickard {
PATENT \
ASSISTANT TO PERSONNEL PROCESS TECHNOLOGY PRODUCTION MANAGERS SALES-MARKET 1
PRODUCTION || prrecTor, ResearcH L_ DIRECTOR & ENGINEERING orarse | DIRECTOR R. H. Schlsttman |
R. F. Hayes AND DEVELOPMENT DIRECTOR oL M Wi111amson PUBLIC RELATIONS |
R. N. Crozier J. J. Doherty M.F.X. Gigliotti R E. H. Finsilver J. P, orr ]
PROCESS TECHNOLOGY Saflex S|
& ENGINEERING I CE. Davis - = o o e o
G. Osterman —_—
) SALES-FIELD
COMMERCIAL 1 PROCESS TECHNOLOGY Bircham Bend & - DIRECTOR
ADMINISTRATION P EVELOPMENT DIRECTOH] & ENGINEERING Trenton Resins
W. W. Alexander MANAGER, PLANNING MANAGERS J.C Kenny A. D. Evans
S. H. Rider —— .
W. R. Ayers Resins
TECHNICAL - H. E. Greenwell
L. A. Cohen _—
PRODUCT
MANAGER, ADMINISTRATORS saflex
FIELD SALES CO;‘Hg#RﬂD R. W. Hastings
H. H. Balthaser ADN ToN Resins < M. hastil
W. K. Wilson R. G. Carter Administration
. M. Keatd
PRODUCT SALES Saflex H. M. Keating
E. L. Hobson
D. H. Fraser Systems
MANAGERS, RESEARCH L. Mount
Ld R. E. Cairns
M. F. Drumm
E, Lavin M
C. A. Magarian onsanto
-U O < MPAN
T
oy —
plp PLASTIC PRODUCTS & RESINS DIVISION
oy
l —
— N
— O
)
1
N
(o))
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PRESIDENT

C. H. Sommer

VICE PRESIDENT,
ADMIHISTRATION

E. J. Bock

I N, - —— e e o e e o e 2 > o e G o o mam e PRESIDENT

C. H. Sommer

DIRECTOR OF
DIRECTOR OF DIRECTOR OF DIRECTOR OF CENTRAL PLANNING, DIRECTOR OF DIRECTOR OF
CENTRAL RESEARCH PUBLIC: RELATIONS TREASURY EVALUATION & NEW
VENTURES
R. S. Gordon Q. J. Forrastal P. J. Dowd A. W. Lucas J. R. Wilson E. J. Putzell
. VICE PRESIDENT
O R ESLDENT, VICE PRESIDENT VICE PRESIDENT GENCRAL SOBNSEL' &

SECRETARY

39vd
lvd

€-AI-D
99/11

OIRECTOR OF DIRECTOR OF DIRECTOR OF DIRECTOR OF DIRECTOR OF DIRECTOR OF
CENTRAL PERSONNEL MEDTCAL PURCHASING DISTRIBUTION CENTRAL ENGINEERING CORPORATE PROFIT
IMPROVEMENT
W. B. Daume R. E. Kelly, M.D. R. €. £vans J. R. Sayers J. M. Depp Irving C. Smith

DIRECTOR OF
ACCOUNTING

E. J. Wipfler

DIRECTOR OF
MANAGEMERT
INFORMATIOR AND
SYSTEMS

R._K._ Fliteraft

CONTROLLER

. - - - . M S S S e e S S e S RS R W R S S

VICE PRESIDENT

VICE PRESIDENT,

MARKETING
1 J. L. Gillis
DIRECTOR OF
MARKETING SERVICES
W. R. Farrell
Monsanto

COMPANY

CENTRAL DEPARTMERTS
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CONTROLLER; DIRECTOR OF
ACCOUNTING DEPARTMENT

ASSISTANT CONTROLLER,
BUDGETS & FORECASTS
DIVISION LIAISON

L. R. Cole

Directs corporate
budgetary control pro-
ation of the
t, and con-
struction and investment
program; secreatary to
the Budget Committes.
Directs company project
performance review pro-
gram and is secretary to
the committée. Adminis-
ters company interdivi-
sion transfer policy as
established by the
president. Maintains
tHaison with divisfon

“cdontrollers to coordi-

nate division and com-
pany relationships and
improve overall account-
ing service

ASSISTANT CONTROLLER,
CORPORATE ACCOUNTING

W. C. Thilking

ASSISTANT CONTROLLER,
FOREIGN AREA INTERNAL
AUDIT SYSTEMS AND
SERVICES

J. W. Mueller

Directs preparation of
consolidated financial
statements and mainten-
ance of company account-
{ng record. Directs pre-
paration of financial
and other periodic
reports for Securities
and Exchange Commission,
shareholders, and holders
of the company's long
term debt. Maintains
l1iaison with the Law de-

partment relative to

debt agreements and key
employes’ stock options
and with the Treasury
department on tax
matters.

Directs the coordination
of international member
companies' accounting
with Monsanto company
requirements. Directs
internal auditing,
accounting systems de-
velopment, salary pay-
roll and pension,
accounts receivable,
accounts payable and
customer billing.

ASSISTANT CONTROLLER,
PLANT ACCOUNTING AND
COST ACCOUNTING

F. A. Stroble

Consults with division
controllers to improve
the plant accounting

function to maximize

seryice to operating
management, assists
divisions in the Tong
range development of
plant and accounting
personnel; reviews and
develops consistent and
improved cost accounting
po§1c1|s; prepares and
maintains standard cost

accounting manuals.

In the absence of the controller performs
the duties and exercises the powers of the

controller.

Monsanto

PANY

ACCOUNTING DEPARTMENT

TOWOLDMONO0019363
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CONTROLLER; DIRECTOR OF

ACCOUNTING DEPARTMENT

E. J. Wipfler

DIVISION LIAISON

ASST. CONTROLLER,;
UDGETS & FORECASTS

ASST. CONTROLLER,
ORPORATE ACCOUNTIN:

FOREIGN AREA,

ASST. CONTROLLER,

INTERNAL AUDITS,
SYSTEMS & SERVICES

ASST. CONTROLLER,
PLANT ACCOUNTING
JAND COST ACCOUNTING

PIRECTOR OF FINANCE
MOUND LAB.

A. J. Eberle

Ji L. Ledbetter

H. D. Vos

CONTROLLER,
— MONSANTO EUROPE

L. A. Fuller

1
1
L. R. Cole . W. C. Thilkin : J. W, Mueller F. A. Stroble
1
1
]
i
ACCOUNTING MANAGER, BUDGETS MANAGER, CORPORATE MANAGER 1 MANAGER, INTERNAL MANAGER, ASST. TO CONTROLLER MANAGER.
SPECIALIST AND FORECASTS ACCOUNTING PERSORNEL 1 AUDITING ACCOUNTING SYSTEWS £, 4. cleeson PROPERTY ACCOUNTING
. - ees
1 L. E. Hemmar
L. 0. St.Peters H. J. Schmiot 6. C. Canda R. A. Ginivan, Jr. 1 A, Schneiaer G. F. Almon H. J. Tobin . G. Painter
1
1
1
§
MANAGER 1 MANAGER, PAYROLL MANAGER, AR | RESEARCH ACCOUNTING
§
PERSONHEL SERVICES : AND PENSIONS ACCOUNTING SERVICES PROJECT CONTROL I SPECIALIST
L. E. Tinnell 1 A. B. Hughes G. R. Crews J. D. sullivan : p. F. Davies
|
1 ]
| ]
] 1
1 ACCOUNTING MANAGERS MANAGER, OFFICE 1 MANAGER, CENTRAL
] MANAGEMENT 1 ENGINEERING
1 Accounts Receivable ACCOUNTING ACCOUNTING
: J. J. Lawton C. B. Phillips V. A. Nolan
1 Accounts Payable
1
i J. M, Petersen
1 -
: Bi11ing
1 L. A. Stangler
]
1
[}
1
]
CONTROLLER
CONTROLLER, CONTROLLER, CONTROLLER, CONTROLLER. CONTROLLER, CONTROLLER, ORGANIC CONTROLLER, PACKAGING DIVISION CONTROLLER.
MONSANTO RESEARCH AGRICULTURAL DIV. TEXTILES DIVISION HYDROCAREONS "8 1ORGANLE CHEHTCALS CHEMICALS DIVISTON !NTERNAT}E“F\L PLASTIC PRODUCTS &
CORP. 10N DIVIS RESINS DIVISION
R. D. McCoy POLYMERS DIVIS 1. Phemi L. A. coh B 4. Roman
D. 6. Comerford G. J. McKean - - R. 1. Phemister o A Ctohn GENERAL _ J. D. Flynn
—_— W. M. Rodman — ASST. CONTROLLER —
ASST. CONTROLLER ASST. CONTROLLER —_— ASST. CONTROLLER MANAGERS R. E. Burlew ASST. CONTROLLER
— H. A. Breedlove *
S. L. Allen J. Byars ASST. CONTROLLER S. T. Stark . d. ¢
J. R. McGregor 1. E. Coley 0w er MEMBER COMPANIES D. R. Daues W. 1. Niemczyk

ACCOUNTING DEPARTMENT
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DIRECTOR OF
CENTRAL ENGINEERING

B DEPARTMENT
J. M. Depp
DIRECTOR, DIRECTOR, ENGINEERIN ' )
PROCESS DESIGN AND DIRECTOR, DES{GN o RING DIRECTOR, SAFETY DIRECTOR, ENGINEERING MANAGER,
PROJECT MANAGEMENT INTERNATIONAL AND PROPERTY TECHNOLOGY AND PERSONNEL AND
ENGINEERING CONSTRUCTION PROTECTION . SERVICES OFFICE SERVICES
F. J. Holzapfel S. B. Johnson F. P. LaBelle R. L. Miiter R. E. Lenz
— J. Maguire
Directs the functions of Directs Monsanto's Directs the functions_of Directs the development Directs the functions of e 11 personne
procass design, projact international engineer- mechanical, structural, and implementation of chemical engineering ?:::21:n: 1nglud1ng em-
planning and scheduling, ing activities, includ- civil, architectural, safety and property pro- technology, control ployment, indoctrination,
preparation of cost ing design and con- electrical, instrument tection standards and technelogy, materials training, salary pro-
estimates, project struction for major and utilities design to- procedures to provide technology, mechanical grams, staffing and per-
management, evaluations, Monsanto projects out- gether with construction optimum protection technology, utilities sonnel planning. Manages
systems and procedures. side the U.S. for all major Monsanto . - against accidents to planning and pollution the office servicas
projects. personnel and property control, engineering function and engineering
throughout Monsanto. standards, procurement, information center, in-
accounting and contracts cluding the library and
preparation. central files. Inter-

prets and coordinates
company personnel poli-
cies and programs within
the department.

vl e

> I>

D —

™ m
Monsanto
COMPAN

R CENTRAL ENGINEERING DEPARTMENT

| —

—

= O

| OY

—

-
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DIRECTOR OF
CENTRAL ENGINEERING

DEPARTHENT
[——
J. M. Depp
CENTRAL DEPARTMENT
QIRECTOR | DIRECTOR, DIRECTOR, OIRECTOR, TRECTOR,
§ INTERNATIONAL ENGINEERING DESIGN CRTY ENGINEERTHG
EES.’?E?? ﬁﬁifaﬁ‘s‘u?ﬁ? ENGINEERING AND CONSTRUCTION s““‘vn‘\o"rnzcv‘r“l%?u R TE?E’;%%E’; H
F. J. Rolzapfel S. 8. Jjohnsan £, P. La Belle R. L. Miller R, E, Lenz

[

|

MANAGER, ENGRG.
(PROJECTS OF DRGAN-
C,INORGANIC CHEMI-

MANAGER, ENGRG,
(PROJECTS OF H.& P.

P.
DIVISIONS)

MANAGER, ENGRG.
(PROJECTS OF TEX~

TILES DIV, AND
CORPORATE PROJECTS}

—

DIRECTOR,
SPECIAL PROJECTS

W. M. Woelzlein

Phosphorus Section
E. T. Blelski

Fine Chemicals &
[ntermediste Section

R. P. Stevens

Functional Fluids:
Petroleun, Rubber
r Chemicals
Sectian

N. P. Lux

Plasticizers 3
Resins Section

R. L. Wiese

e |

ENGINEERING WANAGERS)
Business Systems &
Procedures Section
d. 0. Knox
Cost & Evaluation
Engineering Section
M. Omytryszyn

Project Scheduling
4 Control Section

J. H. Mashek

EAlS & Ag.DIVISIONS) J. 5. Hayes
R €. Hgwrd W. E. Alexander E. Megro ‘
HGINEERING MANAGERS ENGINEERING MANAGERS [ENGINEERING MANAGERS|  [ENGINEERING MANAGERS|
pesticides & Fead Acrylonitrile & Acri1%n Section continental Europe
{
Chemicals Section Polyolefins Sextion R R £ L. Warrison
Wo s, Tradd C. T. Massey K. Whitcins
Nylon Section Japan, Australta,
Plant Fo:?s Section Monomers Section 6. Malinaff & Canada
) ekaud W. J. Burkett, Jr. —_— M. K. Volz
Polyester, New —_—
Plant Foods Section| Packaging, Plastic Products & Spandex Latin America
I products & Resins Section s
Section e . T. Bogen
J. C. Landwenr Sl
. H. Took
T K Tooke Unfted Kingdan
Detergents & Heavy i
Chemicals Section Pu]ystyre?n & PYC €. T. Cole
W. R. Horlacher Section
R. L. Smith
Phosphates Section
ENGIN

AR

EERING HANAGER
CHITECTURAL
SECTION

|

HMANAGER, ENGRG.

(ARCHITECTURAL,

CIVIL & MECHANICAL
DESIGH)

A. 0. Terry

MANAGER, ENGRG.
(ELECTRICAL . INSTRU.
UTILITIES PROJECTS)

C. L. Parish

AGER.
ENGINEERING
(CONSTRUCTTON)
0. R. Bailay

[

I

1 1

MANAGER,
PERSONNEL AND
OFFICE SERYICES

J. Magutre

MANAGER,
ACCOUNTING

V. A, Rolan

MANAGER ,
ENGINEERING
PROCUREMERT

F. W. Enoch

ENGINEERING MANAGERY
Mechanica) Design
Section 41
J. L. Mathews
Mechanical Design
Section 42

A. 0. Davis

ENGINEERING MANAGERS]

Electrical Design
Section

. L. Sandstedt

[nstrument Oesign

W. H, Matthews

Architectursl and
Structura) Design
Section
L

H. Tagd

ACAM Drafting,
Modeling, Microfilm
and Reproduction
Section

W. C. Gell

Utilities Destgn
Secti

P. F. Curningham

€, 1. & U Drafting
Section

A. M. Perdue

ENGINEERING MANAGERY

Construction Secttor
Agricul tural,
Hydrocarbons &

Polymers Divistons

JMANAGER, COMMUN1CA-
[TIONS ANO LOSS PRE-
ENTION INFORNATION

K. E. Stefger

Construction Sectiorn
Textiles Division

J. €. 0'Keefe

Cons tructton Section
Organic, Plastic
Products & Resins
& Packaging
Divisions

H. E. Crow

F. L. Emert snacER,
Construction Sectior =
Inorganic Chemicald
Division L. F. Parks
W. J. Burkett
1

ENGINEERING MARAGERS]
Bafler & Machinary
Section
G. Ostroot
Electrical Safety
Section

G. 0. Huny

Fire Protectidn
Section
R. J. Green

Persannel Safety

Section
G. L. Garbell

Process Safety
Section

W. B. Howard

ENGINEERING MANAGERS

Chem{cal Engineering
Section
J. R. Fair
Control Technology
Section
J. R. Middleton

Engineering
Standards Section
¥. G. Canham

aterials Technolagy)
Section
8. G. Earnheart

utilities Planning
& Service: Saction

J. F. Neff

r‘ Mechanical and

ENGINEERING MAKAGERS
Purchasing Sectian
9. A. Klingler

Expediting,
Inspection & Traffic
Section
H. W. Persons
Purchasing Servicas

tion

W. G. Adams

MANAGER .
e o CONTRACTS

P. 5. Park

Monsanto

CENTRAL ENGINEERING DEPARTMENT

DATE

11/66
PAGE C-

Iv-12
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DIRECTOR OF

CENTRAL PERSONMEL DEPARTMENT

W. B. Daume

" DIRECTOR,
ENPLOYE AND LABOR
RELATIONS

R. M. Scrivener

DIRECTOR,
PERSONNEL POLICY
AND -PRACTICES

J. L. Hawn

DIRECTOR,
COMPENSATION POLICY
AND PROGRAMS

W. I. Tierney

DIRECTOR,
PERSONNEL PLANNING
AND DEVELOPMENT

R. J. Stratmeyer

oo
= T
»
mm

9L=AI~)
99/11

Formulates, ‘recommends
and administers approved
labor and employe
relations policies and
practices for the com-
pany. Provides appro-
priate management with
counsel and assistance
on employe, labor and
company/unidon relations
matters. Conducts re-

- 'search in labor and in-

dustrial relations
fields and recommends
appropriate changes in
policies or programs.
Provides assistance to -
local plant management
in labor negotiations as
requested or required.

Develops, recommends,
implements and coordi-
nates approved personnel
policies and practices
on a worldwide basis
consistent with corpor-
ate philosophy. Develaps
and evaluates personnel
information and recom-
mends changes in or new
concepts of personnel
administration for the
company. Keeps appro-
priate management ad-
vised of new trends or
techniques in the field
of personnel adminis-
tration. Participates in
the formulation of, or
changes in, major bene-
fit plans or programs of
international sub-
sidiaries.

Directs, adminjsters and
coordinates corporate
direct and indirect com-
pensation programs for
salaried employes.
Directs company-wide
position evaluation,
ctassification and uni-
form title programs for
all salaried employes.
Designs, implements, in-
terprets and administers
the personnel aspects of
all indirect compensa-
tion and benefit pro-
grams ncluding the com-
pany's pension and group
life and hospitalization
insurance programs. Pro-
vides counsel and
assistance to appro-
priate management on
direct and indirect com-
pensation matters for
uniformity of adminis-
tration and interpreta-~
tion -of policy, plans
and programs. .

Directs, administers and
coordinates corporate
manpower planning,
recruitment, placement,
training and executive
development for all
salaried emplioyes. Plans,
establishes and carries
out training and devel-
opment programs for
international, engineer-
ing, manufacturing,
marketing and central
departments. Coordinates
these plans and programs
with line management to
optimize educational and
development activities.
Administers the aid to
education programs,
maintenance of relation-
ships with colleges and
universities and other
related activities.

MANAGER,
CREVE COEUR PERSONNEL
" OFFICE

L. W. Fries

MANAGER,
METHODS AND PROCEDURES

J. J. Wright

MANAGER,
GENERAL OFFICE SERVICES

C. E. Franke

Coordinates and adminis-
ters local personnel
activities at the head-
quarters site including
provision for recruit-
ment of non-exempt em-
ployes, training pro-
grams, salary adminis-
tration of non-exempts,
employe relations activ-
ities, and employe bene-
fits. Provides advice
and counsel to central
departments regarding
persannel policies and
procedures, professional
employe recrujtment, and
other aspects of per-
sonnel administratfaon.

Provides specialized ser-
vice and assistance on
methods and procedures
studies, clerical work
measurement, work samp-
ling studies, and work
simplification and
methods improvement
training. Concentrates
effort on procedures and
methods and, as required,
works jointly with data
processing specialists
where manual-mechanized
handling techniques are
envisioned or involved.

Administers the head-
quarters site facilities;
operates and directs
office service functions
in support of divisions
and central corporate
departments at the site.
Provides expertise in
the several items of
office management. Plans
and allocates office
space and administers
the headquarters site
safety program.

CENTRAL PERSONNEL DEPARTHMENT

TOWOLDMONO0019367



DIRECTOR OF
CENTRAL PERSONNEL DEPARTMENT

319vYd
31vd

LL-A1-D
99/11

W. B, Daume
DIRECTOR, DIRECTOR, ECTOR, DIRECTOR,
EMPLOYE ANU LABOR PERSONNEL POLICY COMPENSATION POLICY PERSONNEL PLANNING
RELATIONS AND PRACTICE AND PROGRAMS AND DEVELOPMENT
R. M. Scrivener J. L. Hawn W. I. Tierney . R. J. Stratmeyer
MANAGER, SUPERVISOR, MANAGE MANAGER, MANAGER, MANAGER, TECHNICAL MANAGER, MANAGER,
EMPLOYE RELATIONS INTERNATIONAL EMPLOYE azﬁérxT SALARY UNIVERSLTY RELATIONS| & INT'L. PERSONNEL CREVE COEUR METHODS AND
PENSIONS AND GROUP PROGRAM ADMINISTRATION AND PROFESSIONAL DEVELOPMENT PERSONNEL. OFFICE PROCEDURES
INSURANCE RECRUITING
C. A. Sweets J. Hottinga C. E. Ashley L. W. Anderson i C. E. Johnson H. W. Hartin L. W. Fries ©J. J. Wright
[ I ! I I
|
STATISTICIAN SALARY | MANAGER, PERSONHEL SERVICES SENIOR ANALYSTS
CLASSIFICATION MGR. | |RECRUITING MANAGERS MANUFACTURING 0 MANAGER
S. E. Boudreau | T. Boyd PERSONNEL H. Bernat
J. E. Russell | 6. C. Croak DEVELOPMENT G. L. De Vet R. D. Dienstbach
A ] 9. T. J. Groetsch
1 W. R. Hine J. I. Johnston
CLAIMS SUPERVISOR POSITION EVALUATOR | | G d Eaman e EMPLOYMENT S e ena
V. Zeuschel W. M. Lockhart 1 S. U. Shore SUPERVISOR R. £ Rels
1 J. P. Youngblood MANAGER, PERSONNEL J. R. Todt R. 0. Robson
PERSONNEL ] PEVELOPMENT PLANHING
STATISTICIAN, ] SUPERVISOR,
1 WOMEN'S EMPLOYMENT
R. Hoke i D. G. Stewart AND PLACEMENT
See Chart C-TV-18 for @ffice Management . 0. Lingler
Function, Creve Coeur
SUPERVISOR
MANAGER NAGER A
SPECIAL TRAINING MARKETING PERSONNEL EMPLOYE BENEFITS
I PROGRAMS DEVELOPMENT B. J. McQuade
{ A. G. Smith T. C. Jesdale
1
MARKETING TRAINING
MANAGERS
C. T. Rogers
J. 5. Forbes
€. F. Palmer
R. E. Berger .
R. W. Maynard
DIRECTOR, PERSONNEL DIRECTOR, PERSONNEL DIRECTOR, PERSONNEL DIRECTOR, PERSONNEL DIRECTOR, PERSONNEL : DIRECTOR, PERSONHE DIRECTOR, PERSONNEL DIRECTOR, PERSONNEL DIRECTOR, PERSONNEL
AGRICULTURAL EUROPE INTERNATIONAL HYDROCARBONS AND | INORGANIC CHEMICALS ORGANIC CHEMICALS PACKAGING DIVISTION PLASTIC PRODUCTS TEXTILES DIVISION
DIVISION - DIVISION POLYMERS DIVISION DIVISION [ DIVISION AND RESINS DIVISION
W. R. Hayes E. R. Griffiths G. E. Bennett E. W. Burr K. 8. Bernhardt | . H. M. Mitchell J. W. Woods J. J. Doherty R. C. Reese
MANAGER, PERSONNEL MANAGER, PERSONNEL MANAGER, PERSONNEL MANAGER, PERSONNEL
ALCOUNTING CENTRAL ENGINEERING CENTRAL RESEARCH !NFgégﬁgggﬁ"Inu
M
. T ) DEPARTMENT DEPARTMENT SYSTEMS DEPARTMENT
R. A. Ginivan, Jr. J. Maguire F, C. Ernest J. M. Thompson
Monsanto
> COMPANY

CENTRAL PERSONNEL DEPARTMENT
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RECTOR OF

DI
CENTRAL RESEARCH DEPARTMENT

R. §. Gordon

MANAGER, PERSONNEL

F. C. Ernest

DIRECTOR,
EVALUATION AND CONTROL

F. C. Meyer

DIRECTOR
ENGINEERING AND
MATERIALS RESEARCH

R. W. Schuler

SENIOR SCIENTIST,
CHEMICAL DYNAMICS

J. R. VanWazer

DIRECTOR, POLYMERS AND
INTERNATIONAL RESEARCH

H. W. Mohrman

ADMINISTRATOR,
RESEARCH CENTER

M. P. Mauzy

MANAGER,
BIOCHEMICAL RESEARCH

B. S. Wildi

. Supervises al] personnel
functions, including em-
ployment, placement and
separation, training
programsy administration
of tuition programs,
group insurance, and
pensions. Plans and ad-
ministers the salary pro-
gram. Responsible for
special services regard-

. ing personnel or salaries

39vd
1lvd

L[2-A1-2
99/11

Technical evaluation,
planning and control,
precommercial develop-
ment of Central Research
Department projects.
Carries out T{iaison with
concerned divisions.
Recommends how and when
MRC growth projects are
transferred to appro-
priate part of parent
company. Responsible for
developing worldwide
technical "intelligence"
network, Administers
accounting and project
analysis functions for
the department and for
the Research Center Ser-
vices Department.

Responsible for major
engineering research and
development projects,
including heavy duty
plastics and electronics.
Plans and administers
exploratory and applied
research bearing on
these areas. Also
responsible for broad
new exploratory and
fundamental programs in
applied mathematics and’
engineering science.

Responsible for initiat-
ing and carrying out
fundamental research in
broad, new areas of
chemistry, with the pur-
pose of establishing
underlying scientific
principles. Administers
the Chemical Dynamics
Section and obtains
potentially outstanding
young scientists for the
company.

Responsible for adminis-
tration of Polymer Re-
search Section; for ad-
ministration of ionsanto
Research, S.A.; the Eur-
opean Technical Repre-
sentative; and for
support of International
Division operations.

Administers centralized
services in the Research
Center, including the
Information Center,
Physical Sciencas Center,
and Engineering Ser-
vices. The Information
Center includes the
Reports, Technical,- and
Business Libraries.
Physical Sciences Center
includes Analytical Ser-
vices, Maintenance De-
velopment, and Instru-
ment and Utilities
Maintenance. Engineering
Services include En-
gineering Design, Shops,
Instrument Development,
Glassblowing, Glasswash-
ing, Safety and Property-
Protection, Security,
Purchasing and Stores,
and coordination with
O0ffice Management
Services.

Initiates and carries
out fundamental and
applied research in the
fields of physiology.
biochemistry, and
nutrition.

CENTRAL RESEARCH DEPARTMENT
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DIRECTOR OF
CENTRAL RESEARCH DEPARTMEHT

R.

$. Gordon

CEHTRAL DEPARTMENTS

MANAGER,
PERSONNEL

F. C. Ernest

E. T. Richard

PLASTICS

R. J. McManimie R. A. Ruehrwein

MATERIALS & DEVICES

W. C. Hammann

POLYMER PHYSICS

MANAGER,
PHYSICAL SCIENCES
- CERTER

TENTIST,
ARINAL PHYSIOLOGY

M. M, Baizer L. E. Hielsen W, E. Koerner L. J. Machiin

MANAGER, RESEARCH SCIENTIST, MANAGER, RESEARCH SCIENTIST, MANAGER, SCIENTIST, NEW HANAGER ,

ACCOUNTING AND EXPLORATORY PHYSICS| | 1 HATHEMATICS AND CATALYSTS RESEARCH COMPOSITES MATERIALS SYSTEMS ENGINGERING SERVICES)

=~ PROJECT CONTROL RESEARCH ENGINEERING
J. D. Sullivan M. A. Gilleo J. B. Duncan J. F. Roth J. D. Calfee R. H. Hedrick P. L. Wetntritt
MANAGER, MANAGER, PRESIDENT, HOWSANT(Q EUROPEAN TECHNICAL MANAGER ,
conTroL systems | I 1 FIELD TESTING 52:%3?2}25‘ RES%ARCN. . REPRESENTATIVE L] rnrFormaTION CEnTER
Zurich)
H. Reinecke, Jr. J. W, Schnafdar Sclentist H. H. Zefss D. E. Dunlop Y. A. Wilkinson
6. H. Birum
H. I. Wefngarten
MANAGER , Senior Investigators|
SILICON TECHHOLOGY L.C.0. Groeaweghe
J. H. Letcher
K. Hoedritzer
£ 8 Lenie E. 0. Stejskal
Prajects Manager
€. H. Hatthews
Monsanto
comPAN

CENTRAL RESEARCH DEPARTMENT

DATE
PAGE

11/66
C-1v-22

EVAE{I:‘?%;:RI‘\ND EHG?I"’E‘E;{:E‘A"D SENIOR SCLENTIST, n)’\l’:gc.{o;éki:%}g?:t AOMINISTRATOR, MANAGER, | PATERT
CHEMICAL DYNAMICS NTERN d RESEARCH CENTER
CONTROL MATERTALS RESEARCH RESEARCH P LOCHENLCAL RESEARCH { 3. 0. Ugham
F. C. Meyer R. W. Schuler J. R. VanWazer H. W. Mohrman M. P. Mauzy 8. 5. Wildi ’ i
l [
MANAGER , MANAGER, RESEARCH MANAGER, RESEARCH MANAGER, RESEARCH ADVANCED SCIEWTIST, SENIOR SCIENTIST, SCIENTIST
_TECHN]C“LFEVM—UM'W HEAVY DUTY L1 | ELECTRONIC FUNCTIONAL FLULDS ELECTROCHEXISTRY

[ IS—
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VICE PRESIDENT;
DIRECTOR OF
CENTRAL PLANNING, EVALUATION
AND NEW VENTURES

A. W. Lucas
\ . TECHNICAL ADVISOR
H. E. Morris
- DIRECTOR

DIRECTOR, NEW VENTURE PLANNING
CENTRAL PLANNING AND FINANCIAL COMMUNITY DEPARTMENT
EVALUATION DEPARTMENT "RELATIONS

J. F. Howe D. F. Tikker

39vd
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Monsanto
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DIRECTOR OF
DISTRIBUTION DEPARTMENT

J. R. Sayers

DIRECTOR,
TRANSPORTATION

T. C. Stewart

Directs the development
of traffic and trans-
portation policies and
functions of the com-
pany. Maintains working
relationship with trans-
portation companies, the
Interstate Commerce
Commission and principal
national industrial
organizations affecting
transportation and its
regulation. Responsible
for obtaining favorable
freight rates and trans-
portation service for
Monsanto.

MANAGER,
TRANSPORTATION PLANNING

W. R. Schaffer

MANAGER,
FIELD TRAFFIC OFFICES

J. H. Harriss

MANAGER,
DISTRIBUTION SERVICES

W. A. Cedeck

Responsible for the
management and coordina-
tion of traffic and
transportation negotia-
tions of the company
with particular emphasis
on transportation pric-
ing of common and con-
tract carriage. Exer-
cises management over

the division transporta-
tion managers and in-
sures coordination of
transportation programs
on a company-wide basis.
Establishes and maintains
close working relation-
ships with transporta-
tion companies and cpera-
ting division representa-
tives.

Respensible for ‘the
functional management of
the traffic personnel
handling corporate ‘dis-
tribution activities at
major plant locations.
Acts as l1{aison between
all plants and corporate
distribution. Responsi-
ble for reviewing all
traffic and corporate
distribution operational
functions at plants to
fnsure that adequate
transportation and dis-
tribution standards are
maintatned for costs,
service, compliance with
tariffs and federal and/
or state regulations on
packaging, labeling,
placarding, etc. Pro-
vides functional manage-
ment including levaluation
and coordination of the
personnel, professiona
development and staffing
programs of plant traf-
fic offices as an .inte-
gral part of the com-
pany's Distribution De-
partment program.

Responsible for the
management of freight
rate quotations, freight
cost audits, routing,
pooling, consolidating,
expediting, diversion
and reconsignment of
freight, track and Tand
Teasing, fnterpretation
of special tar{ff pro-
visions and regulations,
employe household godds
moving, emergency and
seasonal procurement of
carrier equipment.
Assists the director in
conducting the adminis-
trative affairs of the
department including
personnel, budget plan-
ning and the development
and improvement of
written policy and pro-
cedure bulletins and
assists all sections of
the department to im-
prove efficiency and
effectiveness of their
operations.

MANAGER,
TRANSPORTATION
(TEXTILES DIVISION)

W. Herbold

Responsible for the gen-
eral management of tex-
tile traffic and trans-
portation activities, in4
cluding the preparation
of necessary rate and
routin* guides. Respon-
sible for the functional
managemerit of personnel
engaged in textile dis-
tribution activities at
plant locations. Pro-
vidas services and
assistance on textile
i{nternational trans-
portation matters.

DIRECTOR,
DISTRIBUTION OPERATIONS
AND DEVELOPMENT

R. H. Dunlop

Directs the sections
under his control en-
gaged in distribution
costs and system analy-
sis, the development and
improvement of systems
and procedures required
to furnish information
needed by distribution
management in corporate,
division and staff posi-
tions, acquisition of
Teased or owned trans-
portation equipment, ac-
quisition and/or nego-~
tiation for warehouse
and terminal facilities,
development of water and
bulk truck transporta-
tion, 1mprovement of
wnrlhousin% and mater-
1als handling practices,
development of new or
improved packaging,
maintaining required
technical Tabeling and
product registration
programs, collection of
loss and damage claims
and the development of
various automated dis-
tribution control sys-
tems.

Monsanto

COMPANY

DISTRIBUTION DEPARTMENT
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DIRECTOR OF
DISTRIBUTION DEPARTMENT

J. R. Sayers

DIRECTOR,
DIRECTOR, DISTRIBUTION
TRANSPORTATION OPERATIONS AND
DEVELOPMENT
T. C. Stewart R. H. Dunlo
MANAGER, MANAGER, MANAGER, MANAGER,
TRANSPORTATION FIELD TRAFFIC DISTRIBUTION TRANSPORTATION
PLANNING OFFICES SERVICES (TEXTILES DIVISION)
W. R. Schaffer J. H. Harriss W. A. Cedeck W. Herbold
LAAUSPRATATION L _MANAGEES
AGRICULTURAL INTERNATIONAL AREA AND PLANT TRANSPORTATION OUT BOUND WATER DISTRIBUTION
DIVISION DIVISION TRAFFIC MANAGERS | SERVICES MANAGER TRAFFIC MANAGER TRANSPORTATION PROJECTS MANAGER
=m ANAGER
R. €. Baflay §. 0. Morriaon R. J. Leber J. C. Harkins M. E. Iten F. S. Bonham
HYDROCARBONS & ORGANIC CHEMICALS . SUPERVISOR, IN BOUND RAIL EQUIPMENT BULK TRUCK
POLYMERS DIVISION DIVISION - RATE-ROUTE bd  TRAFFIC MANAGER MANAGER TRANSPORTATION
QUOTATIONS MANAGER
R. G, Weszals E. C. Mulconnery J. F. Brady A. Hussnatter H. T. Hale W. L. Friehs
INORGANIC CHEMICALS PACKAGING SPECIAL SERVICE PACKAGING LABELING -
DIVISION DIVISION MANAGER DEVELOPMENT REGISTRATION -
m MANAGER CLAIMS MANAGER
M. A. Vistine G. W. Kasten W. J. Schlotman F. J. Kusfak G. R. Sido
PLASTIC PRODUCTS INTERNATIONAL WAREHOUSING - MATERIALS HANDLING
& RESINS DIVISION ] TRAFFIC MANAGER TERMINAL ING HANAGER
( MANAGER
o J. 0. Clay G. Marames T. 0. Menary H. N. Howe
I =
oW —
mm
-
(] —
=o Monsanto
[ e))
~N DISTRIBUTION DEPARTMENT
e}
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VICE PRESIDENT,
GENERAL COUNSEL & SECRETARY;
DIRECTOR OF LAW DEPARTHENT

E. J. Putzell, Jr.

e |

1
HYDROCARBONS & INORGANIC CHEM HYDROCARBONS & AGRICULTURAL ANTITRUST AND INTERNATIONAL MCL - CHEMSTRAND
POLYMERS DIVISION TEXTILES DIVISION Dvision POLYMERS DIVISION DIVISION TRADE REGULATION DIVISION LIMITED
& E) New York Office : (BENERAL) CREDIT ver
. PACKAGING W. E. Rogers CORPORATE H. Driver
Houston 0ffice J. N. Enlers OIVISION ORGANIC CHEMICALS ENGINEERING, R. H. Nordahl 6. R. Harris, Jr. N.A.H. Roberts
B. L. Allen N. C. Crowley PLASTIC PRODUCTS & : ogggaagggTéguTAng R. E. 0'Leary R. M. Asher D. Taylor
S. A Poraldsor Dl Maeseneyer RESINS DIVISION GENERND Clamms O RAETS 3N brey ONSANTO MEXTCANA
AND CLAIMS LABOR . M. Bray M X
PENSIONS A. V. Stroh
REAL ESTATE LEGISLATION F. C. Whiting F. 0. Willy
PURCHASING DISTRIBUTION F. C. Reh
. C. Rehfeld
C. B. Holleran _ §.6. Clark, Jr. INTERNATIONAL
S. F. Pickard H. D. Dickens R. G. Dahlen (EUROPE)
W. A. Schneider W. A. Blase R. W. Duesenberg
ﬂ. é' :zg'lr:son E. L. French T. C]‘eys
J. F. Stapleton P. 5. Park, 11l ) E. Van Hove
A=)
= =
o -
mm
o)y —
32 Monsanto
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1o LA DEPARTMENT
w
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DIRECTOR OF MANAGEMENT
INFORMATION AND
SYSTEMS DEPARTMENT

R. K. Flitcraft

DIRECTOR,
DATA PROCESSING

R. K. Kandler

DIRECTOR,
REGIONAL DATA
PROCESSING

J. 0. 0'Neill

DIRECTOR,
MISD - EURQPE

E. H. Knernschield

DIRECTOR,
INNOVATIONS

J. W. Glennie

DIRECTOR,
MARKETING INFORMATION
PROJECT

D. J. Murphy

MANAGER,
COMMUNICATIONS

E. J. Renfro

MANAGER,
PERSONNAL

J. W. Thompson

Wirects the operation
and scheduling of com-
puting and data process-
ing equipment at the
eneral offices. Directs
ghe development and ex-
ecution of data control
procedures for corporate
‘use. Reviews raguests
for short range develop-
ment and program change
projects and assigns
manpower for implementa-
tion of approved pro-
Jects. Establishes
.palicy for the operation
‘of the tape Tibrary and
operating results. Pro-
vides for analysis of
operations and routine
reporting of utilization
statistics and costs.
Participates in equip-

ment evaluation,

standards for program-
ming and operation, and
aids in the development
of training programs.

Directs data processing
innovation and opera-
tions at regional com-
puter centers. Plans ac-
quisition of regional
computer facilities and
assures that data pro-
cessing hardware
throughout the company
is compatible. Plans and
directs company-wide
program to establish
data processing stand-
ards, maintains a con-
trol library of company
data processing appli-
cations and promotes
interchange of computer
programs and systems.
Consults with and main-
tains liaison with all
Monsanto data processing
sites.

Directs technical and
business data processing
operations and planning
activities in Europe for
effective support of
management. Plans and
administers programs to
effectively coordinate
functions and activities
in Europe for MISD and
assure their coordina-
tion with overall com-
pany requirements. Dir-
ects effort to provide
effective commercial in-
formation systems and
technical data process-
ing including program-
ming, operation of com-
puter centers, applied
mathematics, communj-
cations systems, opera-
tions research and data
equipment selection.
provides consulting ser-
vice to management in
his area of interest and
technical capabilities.

Directs investigation,
definition, analysis
evaluation, design and
implementation of new or
improved systems using
mathematical and/or data
processing techniques.
Plans, directs and
participates in opera-
tions analysis studies
to identify areas and
activities that can be
improved thru systems
innovation. Qirects the
application of scientif-
ic mathematics and
operations research
techniques to the solu-
tion of business and
technical probliems.

Directs the efforts of
MISD and divisional per-
sonnel assigned to
design and implement new
methods of collecting,
manipulating and pre-
senting marketing data,
with particular emphasis
upon assisting the
marketing decision mak-
ing function.

Provides for the opera-
tions of the company's
intercity communication
services and facilities
including leased tele-
typewriters and tele-
phone networks. Plans
and coordinates adequate
local communications
systems for company
Tocations. Supervises
the operations of the
general office central
teletypewriter services.
Provides specialized
consultation and
assistance on all
communications matters.
Obtains FCC radio
licenses except for aire
craft and advises
management regarding FCC
rules and regulations.

MANAGEMENT INFORMATION AND SYSTEMS DEPARTMENT

Provides personnel ad-
ministration services
for the department in-
cluding recruitment,
personnel development
and training, benefits
and salary adminis-
tration, and maintenance
of necessary personnel
records. Establishes
departmental personnel
practices and procedures
and coordinates these
activities with corpor-
ate requirements.
Assists with manpower
planning and in estab-
lishing personnel re-
quirements for the de-
partment. Prepares and
maintains departmental
budget. Conducts Com-
puter Concept Course
and administers safety
and housekeeping pro-
grams.

Mgnsanto

MPANY
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DIRECTOR OF MANAGEMENT
INFORMATION AND SYSTEMS
DEPARTMENT

R. K. Flitcraft

EQUIPHENT EVALUATION STANDARDS COMMITTEE
AND PLANNING MANAGE SECRETARY
J. E. Bryant M. F. Berthold
RECTOR, DIRECTOR, DIRECTOR, DIRECTOR DIRECTOR, MARKETING MANAGER, MANAGER,
DATA PROCESSING REGIONAL DATA MISD - EURGPE INNOVATIONS INFORMATION PROJECT COMMUNICATIONS PERSONNEL
R. K. kandler J. 0. 0'Heill E. H. Knernschield J. W. Glennie D. J. Murphy E. J. Renfro J. W. Thompson
MANAGER, MANAGER, WISD - MANAGER, TECHNICAL ) MANAGER, INTERCITY TELEPHONE
L OPERATIONS NORTHEAST REGION COMPUTATION CENTER PROJECT MANAGER MANAGEMENT SERVICES | SERVICES MANAGER
W. G. Hooper B. E. Fels D. J. Kaufman R. P. Burgdorf L. H. Krone R. P. Clark
DATA CONTROL MANAGER, MISD - SCIENTIST
OPERATIONS LOCAL TELEPHONE
= MANAGER by SOUTHWEST REGION — RESEARCH MANAGER =] SERVICES MANAGER
J. G. Farmer R. E. 0dy A. W. Dickinson W. R. Barnhart
MANAGER, ENGINEERING I . RADID
L COMPUTER SERVICES et PPLICATIONS MANAGER| e e
R. H. Godlove V. P. Herbert N. 6. Bach
COMPUTER SERVICES SYSTEMS PROGRAMMING TELECOMMUNICATIONS
MANAGER - MANAGER - MANAGER
F. X. Faliert F. R. Dorn F. T. Hogan
OOMSFA N Y

MANAGEMENT INFORMATION AND SYSTEMS DEPARTMENT
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DIRECTOR OF
MARKETING SERVICES
DEPARTMENT

W. R. Farrell

DIRECTOR,
MARKETING RESEARCH

W. A. Clark

Evaluates markets and
marketing strategies,
often in cooperation
with one or more divi-
sions. Introduces new
research techniques, es-
pecially those utilizing
computers and mathe-
matics. Searches for and
evaluates opportunities
for wholly new business-
es, sometimes as part of
a task group and some-
times independently.
Works with Purchasing to
forecast the prices of
major raw materials.
Provides management
training via simulation
and programmed learning.
Coordinates all internal
marketing research.

DIRECTOR, MARKETING
ADMINISTRATION ARD
DISTRIBUTOR RELATIONS

J. C. Moran

DIRECTOR, ADVERTISING
AND SALES PROMOTION

J. W. Schmid

Coordinates, improves
and standardizes market-
ing clerical and.admin-
istrative practices.
Performs annual pro-
cedural audits in sales
offices. Looks after
field marketing real es-
tate requirements and
works with real estate
department in securing
real estate to satisfy
these requirements.
Monitors Monsanto system
of field service cen-
ters. Manages assigned
field marketing activi-
ties (New York, Chicago,

‘Los Angeles, San Fran-

cisco and Cincinnati).
Provides chairmanship to
the District Office
Committee. Develops and
analyzes corporate sales
statistics, marketing
operating data and mar-
keting costs. Develops
and coordinates a
company-wide program

for the effective and
profitable use of dis-
tributorsT Administers
the Marketing Services
Department's personnel
and salary administra-
tion programs. Develops
and controls the Market-
ing Services Depart-
ment's operating
budgets.

Responsible for deter-
mining the advertising
needs for the company
and for the development
and implementation of
effective advertising
and sales promotion pro-
grams to fill these
needs. Develops means of
evaluating the advertis-
ing and promotion pro-
grams to measure their
effectiveness against
specific objectives. Re-
views all advertising
and promotion budgets.
Evaluates and directs
Advertising Department
personnel and advertis-
ing agencies. Designs
and produces advertising
and promotional pieces.
Designs all packaging
and labelling. Has the
design responsibility
for the corporate
identity program. Has
design responsibility
for interior standards.
Assists on all product
designing.

Monsanto

COMPANY

MARKETING SERVICES DEPARTMENT
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DIRECTOR OF
MARKETING SERVICES

W.

DEPARTMENT

R. Farrell

MANAGER,
PROMOTIONAL DESIGN

W. A. Lang
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|

R. D. Fuhrhop

Los Angeles
C. R. Letarte

Chicago
S. J. Wojelk

San Francisco Bay
A. R. Shumway

Cincinnati
K. J. Schrocder

PRAIRIE WINGS LODGE
EXPERIMENTAL FARM
L. M. Hargett

DIRECTOR, DIRECTOR, DIRECTOR, MARKETING
ADVERTISING & MARKETING RESEARCH ADMINISTRATION AND
SALES PROMOTION “éé[}}%&’%ﬁg“
J. W. Schmid W. A. Clark J. ¢, Moran
MANAGER,
ADVERTISING MEDIA
B.,Pollard
MANAGER, MANAGER, MANAGER, MANAGER, MANAGER, MANAGER, MANAGER,
ADVERTISING & BUSINESS RESEARCH HARKETING RESEARCII MARKETING TECHNOLOGY, DISTRIBUTOR MARKETING ADMINISTRATIVE
SALES PROMOTION RELATIONS ADMINISTRATION SERVICES
W. F. Orr S. D. Nelson B. M. Sleichter R. W. Becker M. L. Krekel
Agricultural
{Wholesale)
DESIGN PRODUCTION el BUSINESS RESEARCH MARKETING RESEARCH SALES SERVICES
MARAGER Chemicals - MANAGER - MANAGER MANAGER
-
C. L. Grisham
L. W. Grubaugh M. J. McGowan H. N. Feightner H. W. Kessler
™ Corporate i
. 0. Mack
§ — BUSINESS LITERATURE o pr
SEARCHER ADVERTISING MARKETING
CORPORATE IDENTITY International RESEARCH MANAGER OPERATIONS ANALYSIS
|l DESIGN MANAGER — HANAGER
R, R, Brown S. M. Meredith
. J. R
S.E. Lehr Lion 011 MARKETING RESEARCH A, Ronano
W. R. Whartan | L ANALYSTS
BUSINESS RESEARCH ADVERTISING N. K. Fluke
Honsanto SUPERVISOR M. 0. Pautler DISNEYLAND EXHIBIT
DESIGN PLANNING fartcultural Centers m RESERRCH ANALYST |_{ opERATIONS MANAGER
J. E. Miller P. J. Hook
< Y C. A. Voh
— A, A. Hibbeler
J. G. Sparkman Plastics
[ T. J. Newcomb,Jr.
" BUSINESS RESEARCH MAPKETING RESEARCH
DISNEYLAND“EXHIBIT SUPERVISOR SUPERVISOR
(Destgn Matters) et — L] OFFICE MANAGERs
8. T. Rider M. R. lless New York
A. A. Hibbeler

MARKETING SERVICES DEPARTMENT
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DIVISIONS

PLANT PHYSICIANS

Provide to local plant
and other company
installations diagnosis
and treatment of occupa-
tional conditions and
conduct pre-employment
and periodic physical
examinations. Carry out
standardized medical
practices as set by the
Director of Medical
Department.

R. E. Kelly, M. D.

ASSISTANT DIRECTOR

M. N. Johnson, M. D.

CHIEF, MEDICAL SERVICES,
GENERAL OFFICES
DISPENSARY

R. A. Mezera, M. D.

Directs medical dispen-

sary operations at the
headquarters site.
Provides treatment for
occupational injuries,
furnishes medical con-
sultations and conducts
pre-employment and
periodic physical
examinations.

MANAGER,
ENVIRONMENTAL
HEALTH

E. P. Wheeler

Evaluates plant environ-
ment for the detection,
measurement and control
of occupational health
hazards; coordinates the
establishment of
policies and procedures
governing air and stream
pollution control for
all plants. Participates
in public relations and
Tegal aspects of
pollution control. In-
vestigates toxicological
characteristics and
health hazard potential
of new products and
processes and approves
material to be published
related thereto.

MED

Monsanto

COMPANY

TICAL DEPARTMENT
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DIVISIONS

PLANT PHYSICIANS

DIRECTOR OF
MEDICAL DEPARTMENT

R. E. Kelly,M.D.

ASSISTANT DIRECTOR

M. N. Johnson,M.D.

CHIEF, MEDICAL
SERVICES, GENERAL
OFFICES DISPENSARY

R. A. Mezera,M.D.

MANAGER,
ENVIRONMENTAL
HEALTH

E. P. Wheeler

INDUSTRIAL HYGIENE
AND POLLUTION
ABATEMENT MANAGER

J. T. Garrett

TOXICOLOGIST

W. H. Hunt

MEDICAL DEPARTMENT
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DIRECTOR OF
PUBLIC RELATIONS

0. J. Forrsstal

ASSISTANY DIRECTOR,
PUBLIC RELATIONS

J. E. Hckee

AOMINISTRATIVE ASSISTANT
PUBLIC RELATIONS

L. R. Wiegand

SPECIAL ASSISTANT,
PUBLIC RELATIONS

A. B, Marvin

DIVISIOK
GENERAL MANAGERS

-

l

1

l

HANAGER VICE PRESIDENT ANXD HANAGER MARAGER. FINANCIAL HANAGER EDITOR, KANAGER, NEW YORK MANAGER, OIYISIONAL
SPECTAL PROJECTS CRET, AUDIO-VISUAL COMMUATCATTONS INFORNATION SERVICES HONSAKTO WAGAZINE PUBLIC RELATIONS PUBLIC RELATIONS PUBLIC RELATIONS
HIRSANTS FiND (EUROPEAN) HANAGERS
. Agricyltural
J. G Walsh R. F. McCoole H. F. Strester C. J. Holt H. A. Blatz L. A Parfs F. J. Gehrung 0. R. 3{shop

Handlas major publfc
relatfons projects as

reviews, re-
olfcitations

Rasponsible for photo-
graphy for public rela-

Responsible for produc-
tion and coordinatien of

Responsible for genera
public relations of &

Responsible for publica-
tion of Monsanto Maga-

Supervises puelic rela-
tioas activities and

Provides oversaas rasi-
dent representation for

Kydrocarbons & Polyms
T. C. Ford

asstgned by the Dfrec- far concributiors f h shareownar communica- multi-divisional naturs,  Zine so that it best persanael in the few the parent campany’s

tor. ‘P uv!i ' :nn:1::vnq Hansanto Fund, for itx ‘1:"5 : 7:."‘21::u=:ﬂ¢ tions; preparstion of axclusive of financial performs jts assigned York area. Coordinatas Public Relations Depart- Inorganic
1fainon with Marketing Beard approval. Adminis- otion pleturer speechies and articles compunications. Super- function as & public re- product publicity ment and provides co- €. J. Knapp
N ters corportte member- . pertaining to the f{nan- vites and directs per- lations, shareownar efforts with the vartous  ordination and service

arvices, aspecially (n

cannacs st. ship raghatry. Glachirges prov "“"'V:E;f'ggc clal aspacts of the com- son ssigned to cor- relations and sales pro- divisfons Establishes %o member companies. lnternations
Louts ares activiti public rulations fun: Heveerye hgs pubtictty, pany. and Tiatson b Borato cominity relas sotton madtum, 00

o the varions cone
pany communtties. Co-
srdinates mmp-ny support
of majar ath
Tecrestions] and Sivte
evants in headquarters

santo [nternational
magezing. sanutl report
and revidw, dividend
sturfers, purtr-«tx,
#11m 1ibrary, phot
iits) Ronsaats Revsree)
and displays. Responsi~
ble for sacurity and

of public rela-
tions phatagraphy.

i

cial and business

press.

tions, press re
production and servi
speech writing, m:m
articles and handling
ecitorfal interviews.

means of stimul
terest in company pro-
ducts, enhencing company
srestig xplaining
company policy. Also
responsible for publica~
tion of Monsanto Inter-
national magazine, a
sinflar publication in
the {nternational arana.

trldl shows of interest
to the various divisions,

W. E. Glenn
organtc

0. L. Persachint
[Plastic Products & Res!ns
3. P orr
Packagtng

W, A. Waldeyer

Textiles

R. J. Woodruff

Pablic Reles a-
. esponsible to
Teir iasigaed divisions
{n the areas of praduct
publicity, press relas
tions, {ntradivisional
conmunications, special
brochures and booklets,
speach and article writ-
ing, divistanal plant
community relations and
pubTic relations advice
s

to corporate di
management and for ad-
herence to company

policies and proceduras.

PUBLIC RELATIOKS DEPARTMENT

DATE
PAGE

11/66
C-1v-59
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DIRECTOR OF
PUBLIC RELATIONS

D. J. Forrestal

ASSISTANT DIRECTOR,
PUBLIC RELATIONS

J. E. McKee

ADMINISTRATIVE
ASSISTANT,
PUBLIC RELATIONS

L. R. Wiegand

SPEC. ASSISTANT,
PUBLIC RELATIONS

A. B. Marvin

DIVISION
GENERAL MANAGERS

[

l

-

1

MANAGER,
SPECIAL PROJECTS

J. G. Walsh

VICE PRESIDENT
AND SECRETARY,
MONSANTO FUND

R. F. McCoole

AGER,
AUDIO-VISUAL

H. F. Streeter

MANAGER,
FINANCIAL
COMMUNICATIONS

C. J. Holt

MANAGER,
INFORMATION
SERVICES

M. A. Blatz

EDITOR,
MONSANTO MAGAZINE

L. A. Paris

MANAGER,
PUBLIC RELATIONS
(New York)

F. J. Gehrung

MANAGER,
PUBLIC RELATIONS
(EUROPEAN)

39vd
Lvd

09-AI-D
99/11

f

AUDIQ-VISUAL
OPERATIONS MANAGER

J. G. Rebbe

[

COMMUNITY RELATIONS
MANAGER

J. J. Spano

EDITOR, MONSANTO
INTERNATIONAL

R. J. Kotnour

SENIOR
PUBLIC RELATIONS
SPECIALIST

G. Bailey

DIVISIONAL PUBLIC
RELATIONS

MANAGERS
Agricultural
D. R. Bishop

Hydrocarbons
& Polymers

T. C. Ford

Inorganic Chemicals
C. J. Knapp

International
W. E. Glenn

Organic Chemicals
0. L. Persechini

Plastic Products &
Resins

J. P. Orr

Packaging
W. A. Waldeyer

Textiles
R. J. Woodruff,dr.

Monsanto

comMPaANY

PUBLIC RELATIONS DEPARTMENT

TOWOLDMONO0019382



DIRECTOR OF
PURCHASING

R. C. Evans

|

) |

|

s
DIRECTOR, DIRECTOR, DIRECTOR, DIRECTOR,
RAW MATERIALS PURCHASES PURCHASING INTERNATIONAL PURCHASES PURCHASES
ADMINISTRATION AND - (EUROPE)

CONTROL =~

H. S. Parham

R. 0. Nellums

N. C. Stiles

R. J. Simon

19vd
11vd

€9-AI-2
99/ 1Lt

Directs, plans and ad-
ministers programs for
the purchase of major
raw materials {excluding
Hydrocarbons feedstock)
Correlates current and
long range raw material
purchasing programs with
division's operating
requirements and plans.

Directs and administers
effective purchasing
programs carried out at
all company locations.
Develops and supervises
field purchasing per-
sonnel to provide an
organization capable of
performing its assigned
function. Hegotiates and
administers national
contracts, the leasing
programs, surplus equip-
ment disposal programs,
and purchase of major
items of mechanical
equipment and supply.
Directs Purchasing re-
search programs. Pro-
vides functional direc-
tion of engineering
procurement activities.

Directs and administers
Purchasing programs,
research and materials
coordination for
assigned international
subsidiaries and affili-
ates. Provideés assis-
tance to international
subsidiaries Purchasing
personnel in the pro-
curement of necessary
raw materials, equipment
and supplies. Provides
functional assistance to
the International Divi-
sion Purchasing repre-
sentatives in Europe.

Directs and administers
Purchasing programs for
Monsanto's member com-
panies in Europe. Co-
ordinates Purchasing
programs in Europe with
corporate Purchasing
Department policies and
programs.

MANAGER,
ADMINISTRATIVE SERVICES

C. J. Koenig

Manages activities re-
lated to departmental
expense budgets, per-
sonnel administrative
practices, and salary
administration. Provides
assistance to director
of Purchasing in other
administrative matters
as assigned.

Monsanto

COMPANY

PURCHASING DEPARTMENT

- TOWOLDMONO0019383
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D

IRECTOR OF

PURCHASING

R. C. Evans

|
I
_L
DIRECTOR, DIRECTOR, DIRECTOR, DIRECTOR
RAW MATERIALS ’ PURCHASING INTERNATIONAL 2
ADMINISTRATION AND - PURCHASES
PURCHASES bty PURCHASES r' (EUROPE)
H. S. Parham R. 0. Nellums N. C. Stiles R._J. Simon
A —

MANAGER ,
RAW MATERIALS
PURCHASES

R. H. Burnett

.

MANAGER,
FIELD PURCHASES

MANAGER,
MECHANICAL AND
SUPPLY PURCHASES

MANAGER,
PURCHASING RESEARCH

MANAGER,
CENTRAL ENGINEERING
PURCHASES

EmOoSO

PURCHASING
SPECIALISTS

. Kamenko

. Neunuebel
Pratte
Smith
Zumwalt

rIm»mo

PURCHASING
COORDINATOR

W. G. East

J. C. Good C. H. Downs A. D. Gott F. W. Enoch
PURCHASING
PURCHASING PURCHASING
SPECIALISTS SPECIALISTS SPECIALISTS
ENGINEERING
SURPLUS ITIH
DISPOSAL EXPEDITING
W. A. Dallman
R. E. High e INSPECTION
FIELD RESEARCH AND
PURCHASING NATIONAL CONTRACTS DEVELOPMENT
AGENTS
H. W. Klein R. B. Clampitt

CONTAINERS AND
PACKAGING

R. D. Minteer

GENERAL OFFICES

R. G. Meyer

MANAGER,
ADMINISTRATIVE
SERVICES

C. J. Koenig

PURCHASING
ANALYST

T. A. Thompson

Monsanto

COMPANY

PURCHASING DEPARTMENT

TOWOLDMONO0019384
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VICE PRESIDENT & TREASURER;

DIRECTOR OF TREASURY
DEPARTMENT

P. J. Dowd

ASSISTANT TREASURER,
ADMINISTRATION

L. L. Baseler*»

ASSISTANT TREASURER,

INSURANCE, FINANCIAL

ASPECTS OF PERSORNNEL
PROGRAMS

N. G. Jones

Assists the treasurer in
execution of overall
Treasury department
functions. Directs the
general administrative
activities and under-
takes other special
assignments with partic-
ular emphasis on inter-
national responsibili-
ties of the department.

\

Assists the treasurer in
execution of overall
Treasury department
functions. Directs
treasury activities re-~
lated to insurance,
stock plans, employe
housing, relocation pro-
grams, financial aspects
of employe benefit plans,
and management of pen-
sion funds.

ASSISTANT TREASURER,

BANKING, FINANCIAL,

INVESTMENTS, CREDITS,
AND LEASING

W. J. Naber*

Assists the treasurer in
execution of overall
Treasury department
functions and company
financial policy, in-
cluding financial plan-
ning. Directs treasury
activities related to
banking, funds manage-
ment, investments,
credits, leasing and de-
valuation.

ASSISTANT TREASURER,

T. M. Rasmussen

MANAGER, INDUSTRIAL
REAL ESTATE

W. M. Cooper

Assists the treasurer in
execution of overall
Treasury department
functions. Directs the
administration of all
company tax activities;
develops tax policy of
the company and advises
on tax implications of
proposed actions and
policy decisions.

In the absence of the treasurer

performs the duties and exercises the
powers of the treasurer.

Directs industrial and
commercial real estate
activities.

/

* Temporarily assigned to Monsanto

in Europe.

** Supervising W. J.

Naber's organi-

zation in addition to Treasury
Administration during the period
of Mr. Naber's absence.

Monsantg

COMPAN

TREASURY DEPARTMENT
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VICE PRESIDENT & TREASURER;
DIRECTOR OF TREASURY
OEPARTHENT
P. J. Dowd
ABSISTANT TREASURER PSS AT TREASURER, T T ASSISTANT TREASURER oo AAGER,
ADMIKISTRATION OF EMPLOYE BENEFIT INVESTHERTS, CREDITY A RATATE
PLANS AND LEASING
L. L. Basuler®® N. G. Jonas W, 3. Nabere T. M. Rasmussan W. M. Cooper
MANAGER, FINANCIAL ANALYST MANAGER, INSURANCE, TREASURER, MANAGER , HANAGER, HANAGER, TAX MANAGER, TAX
ADMINISTRATION EMPLOYE BEKEFIT EMPLOYE HOUSING, TEXTILES DIVISION GENERAL CREDIT . BANKING FEDERAL [NCOME TAX TATE, L&
PLANS STOCK PLANS « . ACCOUNTING EMPLOYMENT TAXES
©G. C. Haverstick R. Watl 1. 8. Chapman R. C. Heiluwig : J. R. Burns 3. W. Wilken R. C. Alexander J. R. Matlock
n e MANAGER, TAX HANAGER, TAX
‘ TREASURER OIL & GAS RESEARCH & PLANNING|
CREDIT MANAGER AGRICULTURAL
orvision X. Helerkin 3. K. Miller
. P. C. Baichly
0. 5. EllMs
MANAGER, TAX
INTERNATIONAL
CREDIT MANAGER, CREDIT MANAGER, DIVISION CREDIT BANKING OPERATIONS
ﬂRGA:%H;!}Ig:EAN!C L INTERNATIONAL AGRI%ULTURN. MANAGER C. P. Powsll
¢ DIVISION
E. J. Goedeker J. L. Zoellner S.S. Keller
° TAX MAHAGER ,
CREDIT MANAGER, CREOIT MANAGER, INTERNATIONAL
ION QI H & P, PP&R, AND
(WHOLESALE) ==TJPACKAGING DIVISIONS . C. E. Rice
* Temporarily assigned to Monsanto N. 6. Hammond W. B. Hosack
in Eurape. . B.
- Sup:rvi:hwd:it.‘l. Nlhe;‘s organi-
zation in a on to Treasury
Adninistration during the period R T oy aer. NEN ORK DSTRICT
of Mr. Naber's absence. (RETAIL) T
W, T. Little C. W. Magalo
CREDIT MANAGER, CREDIT HANAGER,
TEXTILES DIVISION BERING
b
K. A. Maley, Jr. F. F. Moore
CREDIT MANAGER,
WESTERN
R. A. Skoff Monsanto
CoOMPANY

TREASURY DEPARTMENT

DATE 11/66
PAGE C-IV-71
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VICE PRESIDENT;
DIRECTOR OF
CORPORATE PROFIT IMPROVEMENT

Irving C. Smith

ADMINISTRATOR

H. F. Weaver

ADMINISTRATOR

E. W. Dwyer

CORPORATE PROFIT IMPROVEMENT

TOWOLDMONO0019387



MONSANTO COMPANY

BOARD OF DIRECTORS

Edw. A. 0'Neal - Chairmah

EXECUTIVE COMMITTEE

C. H. Sommer
Chairman

ASSISTANT TO
THE PRESIDENT

FINANCE COMMITTEE

C. A. Thomas
Chairman

PRESIDENT

C. H. Sommer

€. 0. Hoyer

VICE PRESIDENT
E. J. Bock

ADMINISTRATION

CENTRAL DEPARTMENTS

VICE PRESIDENT
R. K. Mueller
INTERNATIONAL

VICE PRESIDENT
J. L. Gillis
MARKETING

VICE PRESIDENTS,
{REGIONAL)

R. L. Brandenburger
F. J. Cornwell

SENIOR VICE PRESIDENT

J. L. Christian

OPERATING DIVISIONS

OFFICE OF CORPQORATE
IDENTITY

J. A. Singmaster,Jr

TOWOLDMONO0019388
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PRESIDENT

C. H. Sommer

GOVERNMENT AFFAIRS
COMMITTEE

VICE PRESIDENT,
GOVERNMENTAL AND
CIVIC AFFAIRS

M. E. Young

MANAGER,
TRADE POLICY

M. T. Foveaux

OPERATING
DIVISIONS

MANAGER,
CIVIC AFFAIRS

L. E. Stone, Jr.

MANAGER,
GOVERNMENT SALES
COORDINATION

J. S. Bush, Jr.

o o= e e

MANAGER,
GOVERNMENTAL
TECHNICAL LIAISON

J. D. Early

e

PRESIDENT VICE PRESIDENT,
MONSANTO RESEARCH MONSANTO RESEARCH
CORPORAT IOK CORPORATION .
H. K. Nason K. W. Easley
DIRECTOR,

CIVIC AFFAIRS
NORTHEASTERN REGION

St Underwood

DIRECTOR,
CIVIC AFFAIRS
SOUTHEASTERN REGION

J. H. Crow, Jr.

DIRECTOR,
CIVIC AFFAIRS
MIDWESTERN REGION

GOVERNMENTAL AND CIVIC AFFAIRS

TOWOLDMONO0019389
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H. K.

PRESI
MONSANTO RESEAR

DENT
CH CORPORATION

Nason

VICE PRESIDENT;
MONSANTO RESEARCH
CORPORATION
(Washington)

K. W. Easley

DIRECTOR,
BOSTON LABORATORY

R. J. Wineman

DIRECTOR,
DAYTON LABORATORY

E. E. Hardy

VICE PRESIDENT,
PLANT MANAGER
MOUND LABORATORY

D. L. Scott

PATENT & LEGAL
(Boston)

R. M. Dickey

(st.

CONTROLLER

Louis)

D. G. Comerford

DIRECTOR,
R & D MARKETING
(Dayton)

T. L. Gossage

SECTION MANAGERS

DIRECTOR,
COMMERCIAL
™ DEVELOPMENT
(Dayton)

R. G. Fordyce

DIRECTOR,

NUCLEAR PRODUCTS
(Dayton)

R. M. Jones, Jr.

ASSISTANT DIRECTOR
RESEARCH

R. C. Binning

SENIOR SCIENTIST

E. S.. Blake

= SECTION MANAGERS

MONSANTO RESEARCH CORPORATION
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PRESIDENT

C. H. Sommer

SENIOR
VICE PRESIDENT

J. L. Christian

GENERAL MANAGER,
AGRICULTURAL
DIVISION

R. R. Rumer

VICE PRESIDENT

GENERAL MANAGER,
TEXTILES DIVISION

T. K. Smith Jr.

VICE PRESIDENT

GENERAL MANAGER,
HYDROCARBONS %
POLYMERS DIVISION

H. H. Bible

GENERAL MANAGER,
INORGANIC CHEMICALS
DIVISION

J. R. Eck

VICE PRESIDENT

VICE PRESIDENT

GENERAL MANAGER,
ORGANIC CHEMICALS
DIVISION

J. D. Mahoney

VICE PRESIDENT

GENERAL MANAGER,
PACKAGING DIVISION

J. E. Crawford Jr.

VICE PRESIDENT

GENERAL MANAGER,

PLASTIC PRODUCTS &
RESINS DIVISION

W. H. Bromley

GENERAL MANAGER,
INTERNATIONAL
DIVISION

F. E. Reese

VICE PRESIDENT

OPERATING DIVISIONS
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VICE PRESIDENT;
GENERAL MANAGER,
AGRICULTURAL DIVISION

R. R. Rumer

ASSISTANT
GENERAL MANAGER

P. G. Arvan
DIRECTOR, DIRECTOR, DIRECTOR, DIRECTOR, DIRECTOR, DIRECTOR, ' DIRECTOR,
ADMINISTRATION RESEARCH AND DEVELOPMENT COMMERCIAL DEVELOPMENT PROCESS ENGINEERING MARKETING MUNSANT%£Q$§;§ULTURAL MANUFACTURING

F. T. Mitchell

A. J. Speziale

Jd. H. Senger

C. F. Luécke

G. C. Kempson

S. D. Daniels

H. L. Payton

Directs personnel activ-
ities, product quality
control, economic
analysis and planning,
operations management in
areas of distribution,
production planning,
purchase and resale. In
conjunction with other
corporate departments
provides supervision of
division financial
management and account-
ing.

Directs short-and leng-
range research programs
of division, including
exploratory research in
chemistry and biochemis-
try; screening and de-
velopment of new pro-
ducts in herbicides, in-
secticides, fungicides,
feed additives, plant
foods, and blasting
agents. Directs new
process & product chem-
jcal research.

Directs commercial pro-
duct development func-
tions including estab-
lTishment of new market
needs, new products for
these markets, and new
uses for present pro-
ducts. Investigates and
recommends new business
opportunities. Plans and
implements market, pro-
duct and customer
strategies with the
International Division
and international Mon-~
santo subsidiaries for
agricultural products
sold outside the U.S.

Directs process engineer-
ing, including transla-
tion of new technologi-
cal and scientific in-
formation into commercial
processes. Prepares pro-
Jject design basis and
scope. Provides liaison
with Central Engineering
Departmert on technical
evaluations, economic
appraisals and develop-
ment of basic process
criteria for capital
projects. Participates

in major projects with
Central Engineering De-
partment.

Directs all wholesale
marketing activities,
including product plan-
nhing, sales promotion,
and field sales for

.achievement of sales.and

profit objectives. De-
velops and implements
short and long range
market plans to maintain
market oriented strate-
gies. Determines pricing
policies and supervises
trade relations for the
division.

Directs the operations
of the division's retail
agricultural centers,
manufacturing and seli-
ing blended fertilizers,
marketing pesticide and’
feed additive products,
and providing custom
services to the farmer.
Responsible for profits,
marketing programs,
pricing, and expansion
of the center program to
serve the retail agri-
cultural market,

Directs manufacturing
operations and maintains
control of product
quality and of product
cost. Coordinates pro-
duction schedules, raw
material and container
purchases with sales and
inventory requirements.
Develops necessary addi-
tional capacities and
new installations to
serve new or expanding
markets.

AGRICULTURAL DIVISION

TOWOLDMONO0019392




VICE PRESIDENT:
GENERAL MANAGER
AGRICULTURAL DIVISION

R. R. Rumer

e e e e e e e o e e e e e e e e

T. S. Hostetter

J. C. Barnett

J. A. SteEhens

MANAGER,
PRODUCT QUALITY

C. H. Russell

39vVd
31lvd

99/11

91-1I11-9

L. H. Hannah

i

COMMERCIAL
DEVELOPMENT MANAGERS

W. D. Carpenter
W. A. Dudley
N. Gannon

ASSISTANT
GENERAL MANAGER
P. G. Arvan
,
DIRECTOR, DIRECTOR, RESEARCH DIRECTOR, DIRECTOR, PROCESS DIRECTOR, DIRECTGR, MONSANTO CTOR,
ADMINISTRATION AND DEVELOPMENT S‘z"v"éfﬁﬁééh INEERI MARKETING AGRICULTURAL CENTERS] MANUFACTURING
T. ditchell A. J. Speziale J. H. Senger G. C. Kempson S. D. Daniels H. L. Payton
MANAGER, NEW s
OIRECTOR, SENTOR SALES DIRECTOR MANAGERS
PROJECTS DEVELOPMENT] plateblaid SALES DIRECTOR
PERSONNEL - SCIENTIST — OPERATIONS ——
. R. £. Baynard Jr. ANFO Operations
W. R. Hayes E. G. Jarorski K. H. Maddy a _s, 'l::g:'vilh J. P. Rogers H. W. Backes
REGIONAL MANAGERS
. Pesticides
CONTROLLER SCIENTIST "“""gg\'}él_ggmgﬁ”“‘- A. B. Bradley Operations
A R. T. Gravitte
H. L. Storey W. P. Dunlep
G. J. McKean P. C. Hamm H. L. Campbell
Technical
Product!n: E Plant
Foods aw
MANAGER, PLANNING MANAGERS, RESEARCH MANAGER, NEW Materials
AND OPERATIONS AND DEVELOPMENT PRODUCT DEVELOPMENT
! et D. E. Cayard

CENTRAL DEPARTMENTS

———d b - -
| ADVERTISING

| E. D. Smith
| 9. E. Miller

ForsTrisutron
|] R. E. Bailey
Fraw
R. W. Duesenbery
|
(paTENT
=.N. E. Willis
:vumc RELATIONS
D. R. Bishop
| TREASURY
| ». c. Batchly

AGRICULTURAL DIVISION
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VICE PRESIDENT;
GENERAL MANAGER,
HYDROCARBONS & POLYMERS
DIVISION

keting and Central Pur- directs marketing techni- ~division.
o chasing. Participates cal service capability.
in site expansion and Recommends pricing
> = new facilities planning. action. Supervises trade
[p] . relations.
mm
Monsanto
COMPANY
o —
e HYDROCARBONS & POLYMERS DIVISION
— ..
—
—-— Y
]
—_
~

H. H. Bible
;
ASSISTANT
ssuéiiis;ﬁﬂssn GENERAL MANAGER
J. M. Chamberlin
ASSISTANT TO THE
GENERAL MANAGER,
LICENSING AND SPECIAL
PROJECT EVALUATION
P. H. Avon
IRECTOR DIRECTOR
DIRECTOR o 3 DIRECTOR
CONTROLLER DIRECTOR, DIRECTOR, PRODUCTION AND PROCESS TECHNOLOGY AND RESEARCH AND DEVELOPMENT PERSONNEL
MANUFACTURING MARKETING EXPLORATLON ENGINEERING
W. M. Rodman s. L. Hunter L. W. Sessions F. Richardson A. W.- Andrews B. L. Williams ©E. W. Burr

Directs all divisional
manufacturing operations
on a world-wide basis.
Responsible for safety,
quality, and cost
factors at all locations
and responsible for ad-
ministrative policy and
plant management at
assigned Hydrocarbons &
Polymers locations. Es-
tablishes production
schedules, raw material
purchases, and finished
goods jnventories 1in
coordination with Mar:

Directs the marketing
effort on a world-wide "
bagis for the division's
products consistent with
the division's and
company's long term
plans. Prepares product
marketing plans on a
world-wide basis. Dir-
ects field sales in the
United States, and works
through the Internation-
al Division for field
implementation of pro-
grams outside the United
States. Maintains and

Directs the finding,
producin*. and sale of
crude ofl and natural
gas on a world-wide
basis 'so as to make the
optimum contribution to
the profitability and
raw material require-
ments of the company.

Directs the division's
effort on the develop-
ment and application of
new process technology
to the division’'s: pres-
ent and future business
areas. Responsible for
manufacturing cost im-
provement thirough the
modification of existing
technology. Establishes
and directs process
engineering capability
and provides l1aison
with Central Engineering
for the division.

Directs research effort
of the division. Ex-
plores for new technol-
ogy and establishes
feasibility of its
application to products
and processes in the
division's present and
potential business
areas. Carries out pro-
duct development for
present and future
products.

Advises division general
management in all phases
of personnel and organi-
zition activity. Eval-
uates and furnishes
functional guidance in
operation of current
personnel programs and
recommends new approach- -
es for attaining optimum
return on the division's
investment in people.
Interprets and coordi-
nates corporate per-
sonnel po?icles and
programs within the

TOWOLDMONO0019394



VICE PRESIDENT;
GENERAL MAN,

AGER .
HYDROCARBONS & POLYHERS
gLvisiol

N

H. H. Bible

CENTRAL DEPARTMENTS

1

ASSISTANT
GENERAL MANAGER

J. M. Chamberlin

I

CONTROLLER

W. M. Rodman

OIRECTOR,
MANUFACTURING

S. L. Hunter

\

DERECTOR.
HARKETING

L. W, Sessions

r

ASSISTANT
GENERAL MANAGER

ASSISTANT TD THE
GENERAL MANAGER,

LICENSING AND
SPECIAL PROJECT
EVALUATION

P. H, Aven

1

OIRECTOR,
PRODUCTION AND
EXPLORATION

F. Richardson

DIRECTOR,
PROCESS TECKNOLOGY
AND ENGINEERING

A. . Andrews

|

OJRECTOR, RESEARCH DIRECTOR,
AND DEVELOPMENT PERSONNEL
B. L. Williams E. W. Burr

Addyston
E. M. Jones

Alvin
W Fo U

PLANT HANAGERS

MANAGER ,
PLAKNING AND
REALIZATION

R. R. tudlam

MANAGER, PLANNING
AND COMMERCIAL
DEVELOPMENT

R. R. Lawrenca

E1 Borado
M. S. Moody

Springfield
H. J. Corbett

Tenas City
W. R. Hisbet

MANAGER,
[POLYMER DISTRIBUTTON
et

W, A. Hamilton

MANAGEA,
PRODUCTION

N. B. Galluzzo

PRODUCT
ADMIN{STRATORS
Ethylene and
Co-Products and
Refine

R. W. Kienker

Monomers
€. P. Fullerton

SALES O[RECTORS

Petrochemicals
R. T. Clark
Petroleum Praducts
J. H. Sheehan
Polymers
d. V. waggoner

Figld Sales
T. F. Gogan

PRODUCT
ADMIN[STRATORS
Polyethylene
E. J. Mackie
Styrene
A. F. Pond

Vinyl
C. L. Knowles, Jr.

[PRODUCTION DIRECTOR

T F. A. Goerner

SENTOR TECHNOLOGIST

ASSISTANT DIRECTOR
RESEARCH AXD

ASSOCIATE OIRECTOR,,
RESEARCH AND

ADVERTISING
€. L. Grisham

PROPERTY
ACQUISITION
- DIRECTOR

R. [. Witliams

DIRECTOR

L EXPLORATION

S. G. Hardison

1

REGIONAL EXPLORATIOM
HARAGERS
Southern

C. L. Hicks

Western
H. S, Lain

Monsanto 011s, Ltd.

J. W. Dowden

B DEVELOPMENT OEVELOPHENT T. J. Hewcomb,Jr.
G. H. Lovett (springfield) (St. Loufs) W. R. Kharton
R. 1. Dunlap . €. Taliman DISTRIBUTION
R. G. Wessels
MANAGERS, PROCESS I l LAW
TECHNOLOGY B. L. Allen

MANAGERS, RESEARCH

H. D. Dickens

HANAGERS, RESEARCH
R sATENT

H, D.
0. C. g;::: (Springfield) R. H. Schlattman
R Lane son €. M. Basdekts b i hane PUBLIC RELATIONS
Tl 0. P, Cohen .
Jo €. Hrobleski & W Ingle T. €. ford
J0s telson TREASURY
Q. A. Trementozz . meLerkin
MANAGER, RESEARCH
(Texas City)
0. W. HcOonald
onsanto
SoMeaNTY

HYOROCARBONS & POLYMERS DIVISION
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VICE PRES[OENT:
GENERAL HANAGEA,
THORGANIC CHEMICALS
DIVISION
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VICE PRESIDERT;
GENERAL MANAGER,
TUORGANLC CHEMICALS DIVISION
CENTRAL DEPARTMENTS
J. R. Eck
T jl

ADVERTLSIHG
C. L. Grisham

D1STRIBUTION
M. A, Vistine
. LAK
. 0. helleran
ASSISTANT ASSISTANT pATENT
GENERAL HANASER GENERAL MANAGER
R. H. Sternberg
W. R. Corey ¢. P. Cunningham PUBLIC RELATIONS
C. J. toapp
b e e
“PRESIDENT, DIRECTOR, DIRECTCR, OIRECTOR, OIRECTOR, DIRCCTOR, DIRECTOR, DIRECTOR. DIRECTOR OIRECTOR, CONTROLLER DIRECTOR.
LEONARD CORSTRUCTIO COMMERCIAL ENGINZERING SALES SEMICOKOUCTOR ELECTRONICS HARKETING PRODUCT PLARATHG HARUFACTURIAG PROcESS RESEARCH AHD PHOSPHORUS
COMPAHY OEVELOPMENT MATERIALS ENGINEERING DEYELOPMENT
M. R. Paullus J. L. Leech J. H. Iwemer R. A. Pelltn F. L. Katzmann L. Fernandez J. d. Burbage H. 0. Tittel C. P. Orr L. J. Weaver R. I. Phemister J. L. Whiteside
MANAGER MANAGERS , SEMICONDUCTOR MARKETING MANAGERS ASSISTANT To PROCESS ENGINEERIKG DI1RECTOR,
FIELD SALES : HANAGERS ASSISTANT
COMMERCIAL ENGINEERING SALES MATER[ALS SALES MANAGER RODUCT PLARITHG QCRECTOR, HANAGER & PHOSPIORUS
DEVELOPHENT —_—_— M DIREETOR m| » OIRECTOR PRODUCT PLR M manuracTuRING “525923‘,‘,42};'4 CONTROLLER B TECHNOLOGY
. R. G. Glover b R st G. N, MacLeod M. C. Pogue M. F. Walsh Economie Evaluation 0. A. Rapar C. C. Sisler —_— s. 7. stark C. P, Orr
! N R. A, Staniforth £ Callis
t - R Liss
i i J Payne
. v Heavy Chemicals v " scott
MANAGER , ENGINEERING . H. Symes DIRECTOR, OIRECTOR,
i SEMICONDUCTOR L] NANAGER LT H. C. Lowe || Proouct quaLiTY i PERSONREL MINING
i MATERTALS OPERAT iON: M — H
|
J. C. Johnson R. H. Ragsdale H. A. HcAdsm J. 5. Metcalf K. B. Bernhardt 6. 0. Emigh
1
. [ 1 I —
i
: PLANT MANAGER PRODUCTION MARAGER, RAW HARAGER
RESEARCH & OPERATION HANAGER, [ M :
(st. chartes, tto.)| L Jewctneenine nanasens) L{* Fuast coramaryos | Lisaces aowcnistaatro COORDINATOR PRODUCTION MANAGER WATERIAL & TRAFFIC L PLANNING AND ConTRC
?. J. Schauer R. K. Chafin W. T. Cave J. R. Foehr R. 5. Nelsan R. J. Kozacka E. G. Thoenes S. H. Styles
W. R. Derby l_'—_
——
PLANT MANAGERS PLANT MANAGERS SENTOR
PLANT HAKAGERS Ll recinoiogist
Augusta, Georgla Avon, California Columbia, Tenn.
6. F. Denjamin €. E111ngson N. Coppedge Lo R Alexander
Caronvelet. Missour Camden, liew Jersey Soda Springs, Idaho
€. . Hetzel V. J. Colvin F. P. Hendricksan
K s New g
earny. flaw Jersey Everett. Mass.
J. F. Thompson
— G. W. Figher
Long Beach, Calif.
J. L. Tuley
Trenton, Michigan
R. L. Hitter

LNORGANIC CHEMICALS DIVISION
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VICE PRESIDENT;
GENERAL MANAGER,
ORGANIC CHEMICALS DIVISION

J. 0. Mahoney

PRODUCT DIRECTOR,

PRODUCT DIRECTOR,

PRODUCT DIRECTOR, PRODUCT DIRECTOR,

/

CONTROLLER PLASTICIZERS, RESIN PAPER AND RUBBER FINE CHEMICALS, PETROLEUM ADDITIVES
MATERIALS & HEAVY CHEMICALS INTERMEDIATES & AND FUNCTTONAL FLUIDS
CHEMICALS FOOD INGREDIENTS
L. A. Cohn R. E. Bilger H. J. Lawler H. A. Hashbarger J. Cresce
Provides accounting ser- \\\‘47
vices for the division
including administration
of accounting practices
and procedures for
proper accounting re- Each product director
porting and control. . establishes plans and
goals for his products
growth and achieves
maximum product profit-
ability. Evaluates
results of activities in
his area. Recommends
ASSISTANT courses of action for
GENERAL MANAGER line departments.
H. L. Minckler
. DIRECTOR DIRECTOR DIRECTOR, MANAGER,
DIRECTOR, RESEARCH DIRECTOR, MANUFACTURI G HARKETING COMMERCIAL DEVELOPMENT BUSINESS SYSTEMS
AND DEVELOPMENT PERSONNEL AND PLANNING
C. E. Anagnostopoulos H. M. Mitchel) R. E. Soden - £. S. Rebson S. A. Heininger J. 5. Harris

Directs research for the
division. Searches and
defines products for
potential new markets.
Translates technical ad-
vances into potential
product ideas. Provides
technology prerequisite
to new business, new
products and new pro-
cesses. Concefves and
develops new processes
for present or new pro-
ducts at Towest cost.
Improves product quality
and reduces process
costs.

Directs personnel activi-
ties of the division.
Recommends and develops
division personnel poli-
cies. Recruits employes
and administers salary
plan. Develops and main-
tains good relationships
among employes. Guides
personnel development
activities. Administers
employe benefit plans.

Directs manufacturing
activities of the divi-
sion. Insures safe manu-
facture of quality chem-
icals with maxinmum
profitability. Preserves
and improves physical
assets of manufacturing
facilities. bevelops
plans for growth of
plant locations. Employs
and trains technical
manpower. tstablishes
and maintains favorable
relations at plant loca-
tions. Acts as source of
cost and manufacturing
information.

Directs marketing acti-
vities of the division.
Achieves maximun sales
with minimum expense.
Develops ana executes
sales and advertising
programs. Maintains
market intelligence on
product information.
Provides sales forecasts,
recommends prices and
new product ideas.

Recommends, commercial-
izes and introduces new
products. Discovers,
recommends and exploits
unrelated new uses or
markets for products.
Appraises and recommends
new chemicals and fields
for exploitation. Pro-
vides information to
establish priorities for
new products.

Develops and maintains

.business systems,

methods and procedures

for the division.

Measures and analyzes

employe's work and work-

loads. Coordinates and

issues the division's

long range plan and

forecasts. Seeks methods

for measuring progress

toward division goals. -

ORGANIC CHEMICALS DIVISION
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VICE PRESIDENT;
GENERAL MANAGER,

ORGANIC CHEMICALS DIVISION

J. D. Mahoney

T

U SS
1

PRESIDENT,
FILTERED ROSIN
PRODUCTS COMPANY

J. S.

Laws

PRODUCT DIRECTOR,
FINE CHEMICALS,
INTERMEDIATES &

FOOD INGREDIENTS

H. A. Hashbarger

PRODUCT DIRECTOR,
PLASTICIZERS, RESIN
MATERIALS & HEAVY
CHEMICALS

"R. E. Bilger

CENTRAL

DEPARTMENTS)

PRODUCT DIRECTOR,
PAPER AND RUBBER
CHEMICALS

H. J. Lawler

PRODUCT DIRECTOR,
PETROLEUM ADDITIVES
AND FUNCTIONAL
FLUIDS

J. Cresce

CONTROLLER

L. A. Cohn

ASSISTANT
GENERAL MANAGER

H. L. Minckler

B

ADVERTISING
C. L. Grisham
DISTRIBUTION

E. C. Mulcontery
LAW

H. D. Dickens
PATENT

N. E. Willis
PUBLIC RELATIONS
0. L. Persechini

DIRECTOR, RESEARCH DIRECTOR, DIRECTOR, DIRECTOR, DIRECTOR,
AND DEVELOPMENT PERSONNEL MANUFACTURING MARKETING COMMERCIAL
MANAGER, BUSINESS DEVELOPMENT
C.E.Anagnostopoulos H. M. Mitchell R. E. Soden SYSTEMS & PLANNING E. S, Robson S. A. Heininger
J. S. Harris
MANAGERS, RESEARCH SENIOR SCIENTIST MANAGER, MANAGER, SALES DIRECTOR - SALES DIRECTOR - MANAGERS
AND DEVELOPMENT - PROCESS ENGINEERING | L wANUFACTURING PLANT MANAGERS MARKETS & PRODUCTS MARKETS & PRODUCTS COMMERCIAL
DEVELOPMENT
E. P. Benzing W. S. Knowles 5 Anniston
0. DeGarmo L. L. Fellinger D. B. Hosmer W 8. P H. S. Bergen D. E. Marriner Food Ingredients
M. W. Farrar . 8. Papageorge
H. L. Hubbard g L. A. Miller
T. M. Patrick Delaware River T
W. R. Richard ADVANCED SCIENTIST MANAGER, MAINTENANC MANAGER, SALES DIRECTOR - SALES DIRECILOR - ;
C. W. Roos - AND UTILITIES L I IPRODUCTION PLANNING 0. L. Chapman MARKETS & PRODUCTS FIELD OPERATION Functional Fiuids
T. P. Sands AND DISTRIBUTION Fuels & Lubricants
F. B. Zienty J. J. D'Amico* i
H. W. Kilbourne* W. E. Chandler N. L. Sample Krummrich A.J.A. Br M. McEwen
s .J.A. yan
. J. R. McClain
Paper Chemicals
MANAGER, Nitro E. P. Benzing
SCIENTISTS INTERNATIONAL & J. E. Springgate MANAGER,
. A c INTERDIVISIONAL < ke 5P ADMINISTRATION Rubb
- Mrro b— V. foran MANUFACTURING er
™ g M. C. Freerks R. S. Wobus Queeny A L. Klemm J(gk Hl;‘r'ls
o @. E. Thompson D. E. Munie ron
mm
o) —
v Monsanto
— CoMPANY
— Y
— o ORGANIC CHEMICALS DIVISION
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VICE PRESIDENT;
GENERAL MANAGER,
PACKAGING DIVISION

J. E. Crawford, Jr.

DIRECTOR, RESEARCH, DIRECTOR, DIRECTOR, . DIRECTOR DIRECT

DEVELOPNENT AND PROCESS MARKETING ADMINISTRATION HANDFRCTUR RS PERSONNEL INTERRESTORY CONTROLLER
ENGINEERING ACTIVITIES
R. L. Walter R. E. Burke H. F. Lyman, Jr. D. L. Eby J. W. Woods C. P. Fortner B. W. Roman

Develops new and im-
proved machinery and
process technology. Loca-
tion manager at Hartford
Technical Center. Re-
sponsible to provide
products and processes
required to meet market-
ing objectives in blown-
ware, sheet and film and
thermoforming product
areas.

Directs all marketing
activities and develops
plan for achievement of
sales and profit ob-
jectives. Responsible
to maintain market
oriented strategy. Ad-
ministers field sales,
force, distributor re-
Jationships, creative
design, and customer
service engineering.

Responsible for adminis-
tration with special em-
phasis on divisional
systems and procedures
work, and 1jaison with
central departments in
law, patent, financial
and general adminis-
trative matters.

Directs all plant manu-
facturing activities in-
cluding production of
molds and tooling, Ad-
ministers manufacturing
technical services
section whose duties in-
clude definition of
manufacturing standards
and improvement of manu-
facturing effictency
within ex{sting pro-
cesses, also quality-
control and central pro-
duction planning and
distrihuginn activity.

Responsible for divi-
sional personnel admin-
i{stration matters. Pro-
vides personnel assis-
tance and counsel to
division management.
Establishes and imple-
ments personnel programs
and procedures for eff-
ective and uniform ad-
ministration of per-
sonnel policies. Inter-
prets and coordinates
corporate personnel
policies and programs
within the division.

Responsible for inter-
national licensing of
divisional technology
and overseas sale of
U.S. production equip-
ment. Develops and moni-
tors international pro-
fit plan for all pro-
ducts coming within
division profit respon-
sibility.

Responsible for the pro-
vision of accounting
services for the divi-
sion. Administers uni-
form accounting
practices and procedures
for proper accounting
reporting and control.
Coordinates accounting
activities with corpor-
ate accounting policies
and procedures.

PACKAGING DIVISION
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VICE PRESIDENT;
GENERAL MANAGER,
PACKAGING DIVISION

CENTRAL DEPARTMENTS
d. E. Crawford, Jr.

|
. |
MANAGER, PLANNING [
& COMMERCIAL 1
DEVELOPMENT 1
W. G. NeTson e e e e rrr e ——- ———— 1
1
]
|
: 1
. |
- DIRECTOR [
IRECTOR, RESEARCH DIRECTOR DIRECTOR, DIRECTOR DIRECTOR, DIRECTOR, CONTROLLER
P DEYELOPRENT -ANG MARKETING ADMINISTRALION MANUFACTURING PERSONNEL INTERNATIONAL 1
PROCESS ENGINEERING| : ACTIVITIES :
R. L. Walter R. E. Burke H. F. Lyman, Jr. D. L. Eby J. W. Woods C. P. Fortner B. W. Roman i
1
1
1
1 1 .
MANAGERS SALES DIRECTORS MANAGER, PLANT MANAGERS MANAGER, ASSISTANT | ADVERTISING I
—— PRODUCTION PLANNING MANUFACTURING CONTROLLERS | T. 2. Newcomb,dr. |
i AND DISTRIBUTION " TECHNICAL SERVICE |
Thermoforming Field ) Anaheim ) H. A. Breedlove I DISTRIBUTION |
P. Dalton G. B. Luce T. F. Evans G. H. Shoptaw R K. Dimmitt D. R. Daues | 6. W. Kesten |
Machine Design Packaging Deep River I LAW =
R. L. Doughty J. R. Lees R. T. Braun \ S. F. Pickard 1
| PATENT }
Exploratory New Packages Ligonfer } R, H. schlattman I
Fundamental F. L. Turner |
D. C. Lewis | PUBLIC RELATIONS |
Jd. Pinsky |
_— Chicago Plants L W. A. Waldeyer I
Blownware : H. L. Grafton —————————
R. G. Strauss
Sharonville
R. H. Brawn
Non-P/E Blownwdre
C. H. Woodard Stoningtan
M. D. Adamo
Yardviile
J. L. McCollough
oo
> >
W —
mm
) —
L — Monsanto
— N COMPAN
— O PACKAGING DIVISION
— O
1
n
~
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VICE PRESIDENT;
GENERAL MANAGER
PLASTIC PRODUCTS & RESIRS
DIVISION

W. Bromley

PRODUCT DIRECTOR
PLASTIC PRODUCTS

E. S. Bauer

DIRECTOR, RESEARCH
AND DEVELOPMEHNT

R. J. Schatz

DIRECTOR,
ADMINISTRATION

R. L. Berra

DIRECTOR, MANUFACTURING
AND ENGINEERING

L. B. Crosby

DIRECTOR,
MARKETING

E. S. Bauer

CONTROLLER

J. D. Flynn

19vd
ilva

"Responsible for inte-

grating activities for
Gering, Building Pro-
ducts and Fome-Cor. Has
direct responsibility
for operation of these
entities and for coordi-
nating their activities
with other divisional
functions. Establishes
plans and goals to
achieve optimum profit-
ability.

Directs the short-and
long-range research pro-
grams of the division.
Emphasizes compatibility
of short range program
with marketing and manu-
facturing objectives.
Exercises leadership in
determining the direc-
tion of fundamental and
exploratory research.
Provides functional
guidance to overseas
components doing re-
search on division pro-
ducts. Responsible for
development of new busi-
ness opportunities and
new uses for current
products through his
direction of the commer-
cial development depart-
ment.

Responsible for product
administration and per-
sonnel function. Directs
short-and Tong-range
product planning. De-
velops through product

“administrators world-

wide product strategies
for division products:
Develops control pro-
cedures and business
systems. Develops per-

© sonnel policies and

supplies functional
guidance to division
management in areas of
organization, personnel
development, and moti-
vation.

‘Responsible for the

manufacture and quality
of all division products
{other than Rering) at
optimum cost levels, in-
cluding direction of the
manufacturing technical
effort, and for the
economical distribution
of material from plants
to customers, including
the effective management
of inventories and ware-
houses. ‘Accountable for
safety of personnel in
plants under his juris-
diction and the mainten:
ance of housekeeping
standards. Responsible
for providing process
technology to the Cen-
tral Engineering Depart-
ment to insure optimum
physical plant for
world-wide operations.
Insures the development -
and maintenance of ad-
vanced engineering
skills and technology;
provides creative and
advance process tech-
nology. Develops basic
data, process funda-
mentals and facility
definition for all di-
vision projects which
will be implemented by
Central Engineering and
acts as spokesman with
the Central Engineering
Department.

"Responsible for all

domestic sales of the
division products {other
than Gering and Building
Products). Develops and
implements Tong-and
short-range marketing
plans domestically, and
provides functional
guidance to the Inter-
national Division for
the sale of division
products outside the
United States. Recom-
mends pricing policies

-to the general manager,

Provides accounting ser-

vices for the division
including administration
of acgounting practices
and procedures for
proper accounting re-
porting and control.

Monsanto

COMPANY

PLASTIC PRODUCTS & RESINS DIVISION
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VICE PRESIDENT;
GENERAL MANAGER,
PLASTIC PRODUCTS & RESINS
DIVISION

W. H. Bromley

CENTRAL DEPARTMENTS

T
1
|
|
|
ASSISTANT TO THE |
GENERAL MANAGER |
1
0. s, bt e e c e ccccmcessac e ———— e e e e —————
y . i
|
|
g |
| | l | i
PRODUCT DIRECTOR DIRECTOR DIRECTOR, DIRECTOR DIRECTOR CONTROLLER, ADVERTISING
PLASTIC PRODUCTS' RESEARCH AND ADMINISTRATION MANUFACTURING AND MARKETING 1.9
DEVELOPMENT ENGINEERING . J. Newcomb
E. S, Bauer R. J. Schatz R. L. Berra L. B. Crosby E. S. Bauer J. D. Flynn DISTRIBUTION
J. 0. Clay
LAW
[ l S. F. Pickard
PATENT
PRODUCTION ASSISTANT TO PERSONNEL PROCESS TECHNOLOGY PRODUCTION MANAGERS SALES-MARKET
| DIRECTOR, RESEARCH L_ DIRECTOR & ENGINEERING —— DIRECTOR R. H. Schlattman
R. F. Hayes AND DEVELOPMENT DIRECTOR West Coast
o . Crozt 5. 1. Dohert WX, Gleliotes D. M. Williamson . \ PUBLIC RELATIONS
. . rozier . - F.X. t — - . i i
PROCESS TECHNOLOGY 24 VAL Finsilvar J. P. Orr
k ENGINEERING Saflex e e e a4
L. F. Davis
G. Osterman - F- Davi:
COMMERCIAL I PROCESS TECH Bircham Bend & SALES-FIELD
NOL m Ben
ADMINISTRATION p—qDE VELOPMENT DIRECTOR H Euelﬁgmﬂco“ Trenton Resins OIRECTOR
W. W. Alexander MANAGERS J. C. Kenn
S. K. Rider MANAGER, PLANNING - 4 A. D. Evans
TECHNICAL W. R. Ayers Resins
RE—— H. E. Greenwell
L. A. Cohen PRODUCT —_—
MANAGER , i
FIELD SALES | | conTroL afn ADHINISTRATORS wsa”"(
W. H. Balthaser ADMINISTRATION Resins R. W. Hastings
W. K. Wilson R. &. Carter Administration
PRODUCT SALES saflex H. M. Keating
E. L. Hobson ————
D. H. Fraser Systems
MANAGERS, RESEARCH L. Mount
bed R. E. Cairns
M. F. Drumm
E. Lavin .
C. A. Magarian
Monsanto
COMPANY

PLASTIC PRODULTS & RESINS DIVISION
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GENERAL MAHAGER
TRTERHATIONAL CIVISION

F. E. Reese
Brussels

ASSISTANT GENERAL
MANAGERS

6. F. Wingard
L. E. Klein
Lauis
AREA DIRECTOR AREA DIRECTOR OIRECTOR DIRECTOR INTERNATIONAL* DIRECTOR DIRECTOR, iR, WARASING OIRECTOR. | | o BIRECTOR. TRAGE RELATIONS AN on
H . . s : COMMERCIAL 4 THFORNATIGN LANSIL, LTD. -
ATER ANERTCA ASIA - PACIFIC ADMENISTRATION PERSONNEL RELATIONS OTREE on NEW BUSINESS AND PLANRING PLASTICS - EUROPE EURGPE EUROPE
R. L. Kewbert W. T. Dfckens R. C. Saderberg 6. E. Bennett 0, 5. Tuygil K. R. Stelloh S. Smith L1 J. C. Garrals J. G, K. Freeman D. C. M. Salc E. 8 Sexton
S, Louls St. Louis Sc. Lauts St. Louls St. LouTs St. Louts London Lancaster Brussels London Brussels
’ r—‘—l
. ASIA - PACIFIC AREA MARKETING MARKETING DIRECTOR, o
NESTERK KEMISPHERE ACIFT PROJECT EVALUAT 10 A RECTORS CRORDENATOR somercial |} MaRkeTING prrecToR | MARKETING DIRECTOR coNTROLLeR nestomT
MEMBER COKPANIES MEMBER COMPANIES EAT € 6 " ] | OF CENTRaL
AND INVESTMENTS AND INVESTMENTS S. s. Weddell ASIA - PACIFLC E. Gresne J. A. Gardner J. Mason P. €. Gregoriou DEPARTHENTS
St Louls H. B. Cheney ST, Louts London London Sresaels L. AL Fuller
Brusaals e
LATIN AMERICA PLANNING AND KANUFACTUR H. Driver
FIELD OPERATIONS HARAGER , Ine .
CONTROLLER M. L. Bettison, Jr DIRECTOR Lf  HAnUEACTURNG SIREeToR PIRECTOR cROUb-Sigvices R
cHERAL St. Louts c. Dot {DFFICES) 1 Continent
Gl ACCOUNTING . 6. Sch dt R. A. D J. F. - ng
R. 6. Schwerdtmann ohl Berndt - R. £. K. Shertdan (Brussels
T R. E. Burlew St. Louls St. Louis Brussels Brussels —_— MISO EURQPE
I E.H. Knernschia
H. oDV 0 o PERSONNEL
D. Vos ORGANIC HORSANTO - AL NEvaEs OIRECTORS DIRECTOR EUROPE PATENT
. F. Bush N
St. Louts Lo F. Bushong MARKETING OFFLCES COMPANIES CHERICALS €. 6. Nicknm
ARD AGENCIES A. Park "
Pmsgé::amu WESTERH WEWISPHERE €. . Smith T €. R. Griff{ths Londo
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PRESIDENT

C. H. Sommer

VICE PRESIDENT,
ADMINISTRATION

E. J. Bock
T S —— [ RS Py ——— - PRESIDENT
C. H. Sommar
DIRECTOR OF DIRECTOR OF
DIRECTOR OF DIRECTOR OF DIRECTOR OF CENTRAL PLANNING, DIRECTOR OF
CENTRAL RESEARCH PUBLIC RELATIONS TREASURY EVALUATION & NEW PATENT LAW
VENTURES
R. S. Gordon 0, J., Forrests! P. J. Dowd A. W. Lucas J. R. Wilson E. J. Putzell
VICE PRESIDENT,
VI e LENT. VICE PRESIDENT VICE PRESIDENT GENERAL GOUNSEL '8
SECRETARY
DIRECTOR OF DIRECTOR OF DIRECTOR OF DIRECTOR OF DIRECTOR OF DIRECTOR OF
CENTRAL PERSONNEL MEDICAL ‘PURCHASING DISTRIBUTION CENTRAL ENGINEERING CORPORATE PROFIT
IMPROVEMENT
W. B. Daume R. €. Kelly, M.D. R. C. Evans J. R. Sayers J. M. Depp Irving C. Smith

DIRECTOR OF NARAGEMENT
ACCOUNTING INFORMATION AND
YSTENS

€. J. Wipfier

CONTROLLER

R. K Flitcraft

P —— — e S - - - . .-

i

DIRECTOR OF
MARKETING SERVICES

W. R. Farrell

VICE PRESIDENT

- = memammessma VICE PRESIDENT,
MARKETING

J. L. 6illys

Monsanto

COMPANY

CENTRAL DEPARTMENTS
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CONTROLLER; DIRECTOR OF
ACCOUNTING DEPARTMENT

ASSISTANT CONTROLLER,
BUDGETS & FORECASTS
DIVISION LIAISON

L. R. Cole

Directs corporate
budgetary control pro-
gram; preparation of the
cash forecast, and con-
struction and investment
program; secretary to
the Budget Committee.
Directs company project
performance review pro-
gram and is secretary to
the committée. Adminis-
ters company interdivi-
sion transfer policy as
established by the
president. Maintains
liaison with division

‘'controllers to coordi-
nate division and com-
pany relationships and
improve overall account-
ing service

ASSISTANT CONTROLLER,
CORPORATE ACCOUNTING

W. C. Thilking

ASSISTANT CONTROLLER,
FOREIGN AREA INTERNAL
AUDIT SYSTEMS AND
SERVICES

J. W, Mueller

Directs preparation of
consolidated financial
statements and mainten-
ance of company account-
i{ng record. Directs pre-
paration of financial
and other periodic
reports for Securities
and Exchange Commission,
shareholders, and holders
of the company's long
term debt. Maintains
Tiaison with the Law de-
partment relative to
debt agreements and key
employes' stock options
and with the Treasury
department on tax
matters.

Directs the coordination
of international member
companies' accounting
with Monsanto company
requirements. Directs
internal auditing,
accounting systems de-
velopment, salary pay-
roll and pension,
accounts receivable,
accounts payable and
customer billing.

ASSISTANT CONTROLLER,
PLANT ACCOUNTING AND
COST ACCOUNTING

F. A. Stroble

_ Consults with division

controllers to improve
the plant accounting
function to maximize
seryice to operating
management, assists
divisions in the long
range development of
plant and accounting
personnel; reviews and
develops consistent and
improved cost accounting
policies; prepares and
maintains standard cost
accounting manuals.

oo In the qbsence of the controller performs
the duties and exercises the powers of the

g:‘j‘ controller. :

mnm

o —

1 —T

—_—

<< O

i o

~J

Monsanto

COMPANY

ACCOUNTING DEPARTMENT
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CONTROLLER; DIRECTOR QF
ACCOUNTING DEPARTMENT

E. J. Wipfler

ASST. CONTROLLER,
BUDGETS & FORECASTS
DIVISION LIAISON

ASST. CONTROLLER,
FOREIGN AREA,
INTERNAL AUDITS,

SYSTEMS & SERVICES
J. W. Mueller F. A. Stroble

ASST. CONTROLLER,
PLANT ACCOUNTING
JAND COST ACCOUNTING

ASST. CONTROLLER,
K.ORPORATE ACCOUNTIN

L. R. Cole ’ W. C. Thilkj

39Vd
lvda

I-
9/11

8-A

MANAGER,
PERSORNEL SERVICES

ACCOUNTING MANAGER, BUDGETS MANAGER, CORPORATE MANAGER MANAGER, INTERNAL MANAGER, ASST. TO CONTROLLER MANAGER,
SPECIALIST AND FORECASTS ACCOUNTING PERSONNEL AUDITING ACCOUNTING SYSTEMS . PROPERTY ACCOUNTING
. . eescn
L. E. Hammar
L. 0. St.Peters H. J. Schmiat 6. C. Canda R. A. Ginivan, Jr. A. Schneiaer 6. F. Almon W, J. Tobin U. G. Painter

MANAGER, PAYROLL
AND PENSIONS

MANAGER,
ACCOUNTING SERVICES

MANAGER, RESEARCH
ACCOUNTING AND

PRQJECT CONTROL

ACCOUNTING
SPECIALIST

L. E. Tinnell A. B. Hughes G. R. Crews J. D. Sullivan D. F. Davies
1
1
ACCOUNTING MANAGERS MANAGER, OFFICE I | manncer, cenTrAL
MANAGEMENT 1 ENGINEERING
Accounts Receivable ACCOUNTING ACCOUNTING
J. J. Lawton C. 8. Phillips V. A. Nolan
Accounts Payable
J. M. Petersen
Billing
L. A. Stangler
CONTROLLER
CONTROLLER, CONTROLLER CONTROLLER, CONTROLLER CONTROELER CONTROLLER, ORGANIC CONTROLLER, | CONTROLLER,
* > > PACKAGING DIVISION
MONSANTO RESEARCH AGRICULTURAL DIV. TEXTILES DIVISION HYDROCARBONS & T CHEMICALS DIVISION Bl ot i eIt b
coRP. R. D. McCoy POLYMERS DIVISION a1 nemiat L n. con B. W. Roman RESINS DIVISIO
. . . . o i
0. 6. Comerford 6. J. McKean —_ V. M. Rodman emister " GENERAL —B 3. D. Flynn
- o ASST. CONTROLLER —_—
] ASST. CONTROLLER ASST. CONTROLLER _ ASST. CONTROLLER MANAGERS R. E. Burlew ASST. CONTROLLER
H. A. Breedlove .
S. L. Allen J. Byars ASST. CONTROLLER 5. T. Stark Lo ¢
J. R HcGregor 3. E. Coley E # Witler MEMBER COMPANIES D. R. Daues W. 1. Niemczyk
DIRECHGN%FLHNMCE J. L. Ledbetter H. 0. Vos
1
A. J. Eberle
CONTROLLER,
MONSANTO EUROPE

L. A, Fuller

ACCOUNTING DEPARTMENT
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DIRECTOR OF
CENTRAL ENGINEERING
DEPARTMENT

J. M. Depp

DIRECTOR,
PROCESS DESIGK AND
PROJECT MANAGEMENT

F. J. Holzapfel

DIRECTOR,
INTERNATIONAL
ENGINEERING

S. B. Johnson

dJvd
3Lvd

tL AL™J
99/11

Directs the functions of
process design, project
planning and scheduling,
preparation of cost
estimates, project
management, evaluations,
systems and procedures.

Directs Monsanto's
international engineer-
ing activities, includ-
ing design and con-
struction for major
Monsanto projects out-
side the U.S.

DIRECTOR, ENGINEERING
DESIGN AND
CONSTRUCTION

F. P. LaBelle

DIRECTOR, SAFETY
AND PROPERTY
PROTECTION

R. L. Miller

Directs the functions of
mechanical, structural,
civil, architectural,
electrical, instrument
and utilities design to-
gether with construction
for all major Monsanto
projects.

Oirects the development
and implementation of
safety and property pro-
tection standards and
procedures to provide
optimum protection
against accidents to
personnel and property
throughout Monsanto.

DIRECTOR, ENGINEERING
TECHNOLOGY AND
SERVICES

R, E. Lenz

Directs the functions of
chemical engineering
technology, control
technology, materials
technolegy, mechanical
technology, utilities
planning and pollution
control, engineering
standards, procurement,
accounting and contracts
preparation.

MANAGER,
PERSONNEL AND
OFFICE SERVICES

J. Maguire

Manages all personnel
functions including em-
ployment, indoctrination,
training, salary pro-
grams, staffing and per-
sonnel planning. Hanage
the office services
function and engineering
information center, in-
cluding the 1ibrary and
central files. Inter-
prets and coordinates
company personnel poli-
cies and programs within
the department.

CENTRAL ENGINEERING DEPARTMENT
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DLRECTOR OF
CENTRAL ENGIKEERING
DEPARTMERT

J. M. Depp

CENTRAL DEPARTMENTS

PnucE

E
PROJECT MANAGEHEur

F, J. Rolzapfel

|

|

MANAGER, ENGRE.

c
RALS & AG.OIVISIOKS)

MANAGER , ENGIG.

MANAGER, ENGRG.
(PROJECTS OF TEX~

T . AN
CORPORATE PROJECTS)

[RECTOR,
INTERNATIONAL
ENGINEERING
$. B. Johrson

ENElNEERXKE IIESlEN
D CONSTRUCTION

F. P. La Balie

[

OIRECTOR,
SPECIAL PROJECTS

Jd. S. Hayes

|

1

DIREC
SAFEN AND PROPERTV
ROTECTION

R. L. Miller

Pesticides & Feed
Chemicals Section

H. S, Traf)
Plant Foods Section)
"

d. 8 chavd

Plant Foods Section
”

J. €. Landwehr

Detergents b Heavy
Chenicals Section
W. K. Horlacher

Phosphates Section
W. M. Weelzlein

Phosphorus Section
E. T. Sdelski

Fine Chamicals &
ntermediate Section|
R. P s

Functional Fluids:
Petroleum, Rubber
& Paper Chemicals

H. P. Lux
Plasticizers §

Resins Section
R. L. Wiese

Acrylanitr(le &
Polyalefins Section

. T. Massey

Monomers Section
W, J. Burkett, Jr.

tie

Packaging, Pl
products & R
Section
H. Tooke

Polystyrene & PVC
ect!

R. L. Saith

—

[ENGINEERING MANAGERS)

Susiness Systams &
Procedures Section

J. D. Knox

st & Evalyation
Engineering Section
M. Dmytryszyn

Progect schasuling
atrol Section

J. W. Mashek

T DIVISTONS)
R, _E. Hguard ¥. E. Alexander £. Nagro
FNGENEERIAG ENGINEERING MANAGERS]

ENGINEERING MANAGERS

Acetlan Section
0. K. Whitzington

Nylon Saction
6. Malinof?

Palyester, New
Products & Spandex
Section

R. L. Dauer

EXGINEERING MAHAGERS|

Continental Europe
E. L. Harrison

Japan, Australfa,
& Canada

M. K. Volz

Latin America
A. T. sagen

United iingdom
c. C. Cole

MANAGER, ENGRG
(ARI:NI\'ECYURAL'
CIVIL & MECIANICAL
DESTGH )

A B Terry

MANAGER, ENORG.
{ELECTRICAL , IKST
UTILITIES PRNECTS)

C. L. Parish

MANAGER
ENGINEERING
{CONSTRUCTION)
0. R. Batley

DIRECTOR,
ENGINEERING
TECHNOLOGY AND
SERVICES

=

2=
w2h
a32

ERGINEERING MANAGER

Mechanical Design
section 11
d. L. Mathews

Mechanical Dasign
Section #2
A. D. Davis

Architectural and
Structural Design

L. H. Todd

AC&HM Drafting,
Modeling, Microfilm
and Reproduction

W. C. Gell

EXGINEERING MANAGERS]

Electrical Oesign
Sectfon

R. L. Sandstedt
fastrumant Design
Sectio
W. H. Matthews
Utilities Design

Section
P Cupn{ngham

€, [, & U Drafting
Section

A. M. Perdue

ERGINEERING MANAGERY

Canstruction Sectior
Agricyltural,
Hydrocarbans
Polymers Ofvisions

F. L. Emert

Construction Section

Inorganic Chemicaly
ion

¥, J. Burkett

MANAGER, COMMUNLCA-
TI0KNS ANO LOSS PAE-
™JVENTIOR INFORMATION

H. E. Steigar

NAGER ,
S

T. F. Ferks

Construction Sectior]
Textiles Oivision

J. E. 0'Keefe

cons truction Sectton
Organic, Plastic
Products & Restns
& Packaging
Divisions

H. E. Crow

ENGIXEERING MANAGERS|

Boiler & Machinery
Section
§. Ostroot
Electrical Safety
Section
G. 0. Hunt
Fire Protection
Section
R. J. Green
Personnel Safety
Section
G. L. gorbell

Process Safaty
Section
W. 8. Howard

RELtig
MAAGER, HAIAGER, HANAGER .
PERSONNEL AND ACCOUNTING ENGINEERING
OFFICE SERVICES PROCUREMENT
). Muguire A tote £ ¥, Enoch |
ENGINEERING MANAGER: EKGINEERING MANAGERS]
chemtcal Engineering Purchasing Section
ction 0. A. Klingler
J. R, Fafe —_—
diting,
Control Technology Inspection & Traffic|
Section section
J. R. Middleton H. ¥. Persons
Engineering Purchasing Servicas
Standards Section Section
W. G. Canhanm W. 6. Adams
Mechantcal and
Materials Technology,
Section
B. G. Earnheart MANAGER,
L CONTRACTS -
Utilitios Planning
4 Services Sasction P, S. Park

J. F.

Neff

CENTRAL ENGINEERING DEPARTMEKT

DATE 11/66
PAGE C-Iv-12
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DIRECTOR OF

CENTRAL PERSONNEL DEPARTMENT

W. B. Daume

DIRECTOR,
EMPLOYE -AND LABOR
RELATIONS

R. M. Scrivener

. DIRECTOR,
PERSONNEL POLICY
AND -PRACTICES

J. L. Hawn

DIRECTOR,
COMPENSATION PQLICY
AND PROGRAMS

W. I. Tierney

DIRECTOR,
PERSONNEL PLANNING
AND DEVELOPMENT

R. J. Stratmeyer

Formulates, recommends
and administers approved
Tabor and employe
relations policies and
practices for the com-
pany. Provides appro-
priate management with
counsel and assistance
on employe, labor and
company/unién relations
matters. Conducts re-
search in labor and in-
dustrial relations .
fields and recommends
appropriate changes in
policies or programs.
Provides assistance to
local plant management
in labor negotiations as
requested or required.

Develops, recommends,
impiements and coordi-
nates approved personnel
policies and practices
on a worldwide basis
consistent with corpor-
ate philosophy. Develops
and evaluates personnel
information and recom-
mends changes in or new
concepts of personnel
administration far the
company. Keeps appro-
priate management ad-
vised of new trends or
techniques in the field
of personnel adminis-
tration. Participates in
the formulation of, or
changes in, major bene-
fit plans or programs of
international sub-
sidiaries.

Directs, administers and
coordinates corporate
direct and indirect com-
pensation programs for
salaried employes.
Directs company-wide
posftion evaluation,
cTassification and uni-
form title programs for
all salaried emplioyes.
Designs, implements, in-
terprets and administers
the personnel aspects of
all indirect compensa-
tion and benefit pro-
grams including the com-
pany's pension and group
Tife and hospitalization
insurance programs. Pro-
vides counsel and
assistance to appro-
priate management on
direct and indirect com-
pensation matters for
uniformity of adminis-
tration and interpreta-
tion of policy, plans
and programs. )

Directs, administers and
coordinates corporate
manpower planning,
recruitment, placement,
training and executive
development for all
salarfed employes.- Plans,
establishes and carries
out training and devel-
opment programs for
international, engineer-
ing, manufacturing,
marketing and central
departments. Coordinates
these plans and programs
with line management to
optimize educational and
development activities.
Administers the aid to
education programs,
maintenance of relation-
ships with colleges and
universities and other
related activities.

MANAGER,
CREVE COEUR PERSONNEL
N OFFICE

L. W. Fries

MANAGE#.
METHODS AND PRCCEDURES

J. 0. Wright

MANAGER,
GENERAL OFFICE SERVICES

C. E. Franke

Coordinates and adminis-
ters local personnel
activities at the head-
quarters site including
provision for recruit-
ment of non-exempt em-
ployes, training pro-
grams, salary adminis-
tration of non-exempts,
employe relations activ-
ities, and employe bene-
fits. Proviues advice
and counsel to central
departments regarding
personnel policies and
procedures, professional
employe recruitment, and
other aspects of per-
sonnel administration.

Provides specialized ser-.

vice and assistance on
methods and procedures
studies, clerical work
measurement, work samp-
ling studies, and work
simplification and
methods improvement
training. Concentrates
effort on procedures and
methods ana, as required,
works jointly with data
processing specialists
where manual-mechanized
handling techniques are
envisioned or involved.

Administers the head-
quarters site facilities;
operates and directs
office service functions
in support of divisions
and central corporate
departments at the site.
Provides expertise in
the several items of
office management. Plans
and allocates office
space and administers
the headquarters. site
safety program.

CENTRAL PERSONNEL DEPARTMENT
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DIRECTOR OF
CENTRAL PERSONNEL DEPARTMENT

W. 8.

Daume

I

l

|

See Chart C-IV-18 for @ffice Management

Function, Creve Coeur

D. G. Stewart

MANAGER,
SPECIAL TRAINING
PROGRAMS

A. G. Smith

MANAGER,
IMARKETING PERSONNEL

DEVELOPMENT
T. C. Jesdale

]

MARKETING TRAINING
MANAGERS

. Rogers
. Forbes
. Palmer
. Berger
. Maynard

mHOLA
=mmun—

AHD PLACEMENT

S. 0. Dingler

SUPERVISOR ,
EMPLOYE BENEFITS

B. J. McQuade

DIRECTOR. DIRECTOR, DIRECTOR, CTOR,
EMPLOYE AHU LABOR PERSONNEL POLICY COMPENSATION POLICY PERSONNEL PLANNING
RELATIONS AND PRACTICE AND PROGRAMS AND DEVELOPMENT
R. M. Scrivener J. L. Hawn W. I. Tierney R. J. Stratmeyer
l ; [ l
MANAGER, SUPERVISOR, " MANAGER MANAGER, MANAGER, TECHNICAL MANAGER, MANAGER,
EMPLOYE RELATIONS INTERNATIONAL enpLOTE SENEFIT SALARY I UNIVERSLTY RELATIONS b INT'L. PERSOHNEL CREVE COEUR METHODS AND
PENSIONS AND GROUP PROGRAM, ADMINISTRATION AND PROFESSIONAL DEVELOPMENT PERSONNEL. OFFICE PROCEDURES
* INSURANCE | RECRUITING
C. A. Sweets J. Hottinga C. E. Ashley L. W. Anderson I C. E. Johnson H. W. Hartin L. W. Fries J. J. Wright
I | ! I |
|
STATISTICIAN SALARY NAGER HEL SERVICES SENIOR ANALYSTS
CLASSIFICATION MGR. | RECRUITING MANAGERS WANUFACTURING PERSGNMAENAGER
S. E. Boudreau ] T. Boyd PERSONHNEL H. Bernat
J. E. Russell 1 6. C. Crook DEVELOPMENT G. L. De Vet R. D. Dienstbach
T. J. Groetsch
] W. R. lline | . 1. Johnston
CLAIMS SUPERVISOR PoSITION EVALUATOR] | G. W. Panian EMPLOYMENT G 8- Jost
V. Zeuschel A. H. Schlesinger SUPERVISOR D. L. Margenau
: W. M. Lockhart | S. U. Shorey R. C. Reis
1 J. P. Youngblood MANAGER, PERSONNEL J. R. Todt R. 0. Robson
PERSONHEL | PEVELOPHENT PLANNIN
STATISTICIAN | 1 SUPERVISOR,
: t WOMEN'S EMPLOYMENT
R. Hoke
|
1

|

|

l

|

DIRECTOR, PERSONNEL DIRECTOR, PERSONNEL DIRECTOR, PERSONNEL DIRECTOR, PERSONNEL DIRECTOR, PERSONNEL DIRECTOR, PERSONNEL
AGRICULTURAL EUROPE * INTERNATIONAL HYDROCARBONS AND INORGANIC CHEMICALS ORGANTC CHEHMICALS PACKAGING DIVI
DIVISION P = DIVISION POLYMERS DIVISION ~ DIVISTON DIVISTON
W. R. Hayes E. R, Griffiths G. E. Bennett E. W. Burr K. B. Bernhardt H. M. Mitchell

OIRECTOR, PERSONNEL

SION

J. W. Woods
el

J. J. Doherty

DIRECTOR, PERSONNEL
TEXTILES DIVISION

R.

C. Reese’

—

J

MANAGER, PERSONNEL
ACCQUNTING -

DEPARTMENT DEPARTMENT DEPARTMENT
R. A. Ginivan, Jr. J. Magu1re F. C. Ernest J.

MANAGER, PERSONNEL
CENTRAL ENGINEERING

MANAGER, PERSONNEL
CENTRAL RESEARCH

MANAGER, PERSONNEL

INFORMATION AND
SYSTEMS DEPARTMENT

MANAGEMENT

§i . ThomEsDn

CENTRAL PERSONNEL DEPARTMENT

TOWOLDMONO0019411



ECTOR OF

DIRECTOR
CENTRAL RESEARCH DEPARTMENT

R. S. Gordon

MANAGER, PERSONNEL

F. C. Ernest

DIRECTOR,
EVALUATION AND CONTROL

F. C. Meyer

DIRECTOR,
ENGINEERING AND
MATERIALS RESEARCH

R. W. Schuler

SENIOR SCIENTIST,
CHEMICAL DYNAMICS

J. R. VanWazer

DIRECTOR, POLYMERS AND
INTERNATIONAL RESEARCH

H. W. Mohrman

ADMINISTRATOR,
RESEARCH CENTER

M. P. Mauzy

MANAGER,
BIOCHEMICAL RESEARCH

B. S. Wildi

Supervises all personnel
functions, including em-
ployment, placement and
separation, training
programs;, administration
of tuition programs,
group insurance, and
pensions. Plans and ad-
ministers the salary pro-
gram. Responsible for
special services regard-
ing personnel or salaries

39vd
11vd

LZ2-A1-2
99/11

Technical evaluation,
planning and control,
precommercial develop-
ment of Central Research
Department projects.
Carries out liaison with
concerned divisions.
Recommends how and when
MRC growth projects are
transferred to appro-
priate part of parent
company. Responsible for
developing worldwide
technical “intelligence”
network. Administers
accounting and project
analysis functions for
the department and for
the Research Center Ser-
vices Department.

Responsible for major
engineering research and
development projects,
inciuding heavy duty
plastics and electronics,
Plans and administers
exploratory and applied
research bearing on
these areas. Also
responsible for broad
new exploratory and
fundamental programs in
applied mathematics and’
engineering science.

Responsible for initiat-
ing and carrying out
fundamental research in
broad, new areas of
chemistry, with the pur-
pose of establishing
underlying scientiffc
principles. Administers
the Chemical Dynamics
Section and obtains
potentially outstanding
young scientists for the
company .

Responsible for adminis-
tration of Polymer Re-
search Section; for ad-
ministration of Honsanto
Research, S.A.; the Eur-
opean Technical Repre~
sentative; and for
support of International
Division operations.

Administers centralized
services in the Research
Center, including the
Information Center,
Physical Sciences Center,
and Engineering Ser-
vices. The Information
Center includes the
Reports, Technical, and
Business Libraries.
Physical Sciences Center
includes Analytical Ser-~
vices, Maintenance De-
velopment, and Instru-
ment and Utilities
Maintenance. Engineering
Services include En-
gineering Design, Shops,
Instrument Development,
Glassblowing, Glasswash-
ing, Safety and Property
Protection, Security,
Purchasing and Stores,
and coordination with
0ffice Management
Services.

Initiates and carries
out fundamental and
applied research in the
fields of physiology,
biochemistry, and
nutrition.

CENTRAL RESEARCH DEPARTMENT
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CIRECTOR OF
CEHTRAL RESEARCIl DEPARTHMERT

R. 5. Gordon

CENTRAL DEPARTMENTS

MARAGER,
PERSONNEL

F. C. Ernest

E. T. Richard

\
PLASTICS T

R. J. McManimie R

MATERIALS & DEVICES

. A. Ruehrwein

W. C. Hammana

M. M. Baizer

ELECTROCHEMISTRY -

POLYMER PHYSICS

L. E. Hielsen

MANAGER,
PHYSICAL SCIENCES
1 CERTER

W. E. Koerner

|
|
L
1
1
I
1
1
1
|
|
DLRECTOR, RECTOR, SENIOR SCIENTIST, DIRECTOR, POLYMERS ADMINWISTRATOR, HMANAGER, | PATENT
EVALUATION AND ENGINEERING AND CHEMICAL DYHANICS ARD INTERNATIORAL RESEARCH CENTER [BIOCHEMICAL RESEARCH | J. D. upham
CONTROL MATERTALS RESEARCH RESEARCH . D. up
F. C. Meyer R. W. Schuler J. R. VanWazer H. W. Mohrman M. P. Mauzy 8. 5. Wildd L N
MANAGER? MANAGER, RESEARCH MANAGER, RESEARCH MANAGER, RESEARCH ADVANCED SCIEWTIST, SENIOR SCIENTIST,
_TECHM[CAL EVALUATIOI HEAVY DUT ELECTRONIC FUNCTIONAL FLULDS

SCIENTIST,
ANINAL PHYSIOLOGY

L. J. Machlia

MANAGER, RESEARCH
ACCOUNTING AND

SRToRY pRisics
EXPLORATORY A
SEARCH 11

MANAGER, RESEARCH
MATHEMATICS AND

SCIENTIST,

SCIENTIST, NEW

MARAGER, MANAGER,
CATALYSIS ResearcH compOSITES | | | WATERIALS SYSTEMS | lencinezring services|
—{ PROJECT CONTROL ENGINEERING

J. 0. Sulliven M. A. Gilleo J. 8. Duncan J. F. Roth J. D. Calfee R, M. Hedrick P. L. Werntritt

MANAGER, MANAGER, EXPLORATORY PRESIDENT, MOHSANTO) EUROPEAN TECHNICAL MANAGER ,
CONTROL SYSTEMS FIELD TESTING CHEMISTRY nEsrizgnc)‘i RS REPRESENTATIVE L] INFORKATION CENTER

Zuric
H. Refnecke, Jr. J. W. Schneider Seientist H. H. Zeiss 0. E. Dunlop W. A. Wilkinson
G. H.

C. A, Lenfe

MANAGER,
SILICON TECHHOLOBY

Birum
H. 1. Weingarten
Senfor Investigators|

L.C.D. Groenweghe
J. H. Letcher
K. Moedritzer
E. 0. Stejskal

Projects Manager

C. H. hatthews

CENTRAL RESEARCH DEPARTMENT

DATE
PAGE

11/66
C-1v-22
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VICE PRESIDENT;
DIRECTOR OF

CENTRAL PLANNING, EVALUATION

AND NEW VENTURES

A. W. Lucas

TECHNICAL ADVISOR

H. E. Morris

DIRECTOR,
CENTRAL PLANNING AND
EVALUATION DEPARTMENT

J. F. Howe

319vd
jLva

GZ-NI-0-
99/11

FINANCIAL COMMUNITY
RELATIONS

DIRECTOR,
NEW VENTURE PLANNING
DEPARTMENT

D. F. Tikker

Monsanto

COMPANY

CENTRAL PLANNING, EVALUATION AND NEW VENTURES
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DIRECTOR OF
DISTRIBUTION DEPARTMENT

J. R. Sayers

DIRECTOR,
TRANSPORTATION

T. C. Stewart

Directs the development
of traffic and trans-
portation policies and
functions of the com-
pany. Maintains working
relationship with trans-
portation companies, the
Intarstate Commerce
Commission and principal
national industrial
organizations affecting
transportation and its
regulation. Responstble
for obtaining favorable
freight rates and trans-
portation service for
Monsanto.

MANAGER,
TRANSPORTATION PLANNING

W. R. Schaffer

MANAGER,
FIELD TRAFFIC OFFICES

J. H. Harriss

MANAGER,
DISTRIBUTION SERVICES

W. A. Cedeck

MANAGER,
TRANSPORTATION
(TEXTILES DIVISION)

W. Herbold

Responsible for the
management and coordina-
tion of traffic and
transportation negotia-
tions of the company

with particular emphasis
oan transportation pric-
ing of common and con-
tract carriage. Exer-
cises management over

the division transporta-
tion managers and in-
sures coordination of
transportation programs
on a company-wide basis.
Establishes and maintains
close working relation-
ships with transporta-
tion companies and opera-
ting division representa-
tives.

Responsible for ‘the
functional management of
the traffic personnel
handling corporate ‘dis-
tribution activities at
major plant locations.
Acts as Tiafson between
all plants and corporate
distribution. Responsi-
ble for reviewing all
traffic and corporate

" distribution operational

functions at plants to
insure that adequate
transportation and dis-
tribution standards are
maintained for costs,
service, compliance with
tariffs and federal and/
or state regulations on
packaging, labeling,
placarding, etc. Pro-
vides functional manage-
ment including ‘evaluation
and coordination of the
personnel, professional
development and staffing
programs of plant traf-
fic offices as an.inte-
gral part of the com-
pany's Distribution De-
partment program.

Responsible for the
management of freight
rate quotations, freight
cost audits, routing,
pooling, consolidating,
expediting, diversion
and reconsignment of
freight, track and Tand
leasing, interpretation
of special tariff pro-
visions and regulations,
employe household goods
moving, emergency and
seasonal procurement of
carrier equipment.
Assists the director in
conducting the adminis-
trative affairs of the
department including
personnel, budget ptan-
ning and the development
and improvement of
written policy and pro-
cedure bulletins and
assfsts all sections of
the department to im-
prove efficiency and
effectiveness of their
operations.

Responsible for the gen-
eral management of tex-
ttle traffic and trans-
portation activities, in-
cluding the preparation
of necessary rate and
routing guides. Respon-
sible gor the functional
management of personnel
engaged in textile dis-
tribution activities at
plant locations. Pro-
vides services and
essistance on textile
international trans-
portation matters.

DIRECTOR,
DISTRIBUTION OPERATIONS
AND DEVELOPMENT

R. H. Dunlop

Directs the sectfons
under his control en-
gaged in distribution
costs and system analy-
sis, the development and
improvement of systems
and procadures required
to furnish information
needed by distribution
management {n corporate,
division and staff posi-
tions, acquisition of
laased or owned trans-
portation equipment, ac-
quisition and/or nego-
tiation for warehouse
and terminal facilities,
development of water and
bulk truck transporta-
tion, improvement of
warehousing and mater-
1als handling practices,
development of new or
improved packaging,
maintaining required
technical labeling and
product registration
programs, collection of
loss and damage claims
and the development of
various automated dis-
tribution control sys-
tems.

Monsanto

MPANY

DISTRIBUTION DEPARTMENT
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DIRECTOR OF
DISTRIBUTION DEPARTMENT

J. R, Sayers

DIRECTOR,
TRANSPORTATION

T. C. Stewart

MANAGER,
TRANSPQRTATION
PLANNING

MANAGER,
FIELD TRAFFIC
OFFICES

J. H. Harriss

MANAGER,
DISTRIBUTION
SERVICES

W. A. Cedeck

W. R, Schaffer
LAAUSRQATATION L MANAGLES
AGRICULTURAL INTERNATIONAL AREA AND PLANT
DIVISION DIVISION TRAFFIC MANAGERS
R. E. Bailey §. 0. Morrison

HYDRQCARBONS &
POLYMERS DIVISION

R. G, Wesselx

ORGANIC CHEMICALS
DIVISION

E. C. Mulconnery

INORGANIC CHEMICALS
DIVISION

M. A, Vistine

PACKAGING
DIVISION

G. W. Kasten

PLAS

& RESINS DIVISION

J.

TIC PRODUCTS

0. Clay

(TEXTILES DIVISION)

MANAGER,
TRANSPORTATION

W. Herbold

TRANSPORTATION
SERVICES MANAGER

R. J. Leber

SUPERVISOR,

RATE-ROUTE

QUOTATIONS
J. F. Brady

DIRECTOR,
DISTRIBUTION
OPERATIONS AND
DEVELOPMENT

R. H. Dunlop

W. J. Schlotman

F. J. Kusiak

OUT BOUND WATER DISTRIBUTION
TRAFFIC MANAGER TRANSPORTATION PROJECTS MANAGER
MANAGER
J. C. Harkins M. E. Iten F. S. Bonham
IN BOUND RAIL EQUIPMENT 8ULK TRUCK
TRAFFIC MANAGER MANAGER TRANSPORTATION
MANAGER
A. Hussnatter H. T. Hale W. L. Friehs
SPECIAL SERVICE PACKAGING LABELING -
MANAGER DEVELOPMENT REGISTRATION -
MANAGER CLAIMS MANAGER

G. R. Sido

INTERNATIONAL ' MATERTALS HANOLING
TRAFFIC MANAGER R e MANAGER
MANAGER
G. Marames T. 0. Menary H. N. Howe
Monsanto

COMPANY

DISTRIBUTION DEPARTMENT
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VICE PRESIDENT,
GENERAL COUNSEL & SECRETARY;
DIRECTOR OF LAW DEPARTMENT

E. J. Putzell, Jr.

————— e —

- ’ l

HYDROCARBONS & INORGANIC CHEMICALS HYDROCARBONS & AGRICULTURAL ANTITRUST AND INTERNATIONAL MCL - CHEMSTRAND
POLYMERS DIVISION TEXTILES DIVISION DIVISioN P°LY'€§§:E2H§SI°" DIVISTON TRADE REGULATION DIVISION LIMITED
HOUS(tPDﬂ& OEf)f‘iCe tew York office PA.CKAGING RGANIC CHEMICALS CREDIT W. E. Rogers CORPORATE H. Driver
J. N. Ehlers DIVISION ORGANILC CHEMT ENGINEERING, R. H. Nordahl 6. R. Harris, Jr. N.A.H. Roberts
B. L. Allen N. C. Crowley PLASTIC PRODUCTS & CONSTRUCTION AND R. E. O'Leary R. M. Asher 9. Taylor
G. A. Donaldson R. E. Haesemeyer GENERAL LITIGATI JGOVERNMENT CONTRACTS J. R. Bley
RESINS DIVISION ON —_—
AND CLAIMS LABOR R. M. g;ayh MONSANTO MEXICANA
PENSIONS ) - . V. ro
REAL ESTATE LEGTSLATION F. C. Whiting F. 0. Willy
PURCHASING DISTRIBUTION F. C. Rehfel —
. C. Rehfeld
INTERNATIONAL
cé BE Ho}l:rag H. D. Dickens E g 31;;k. dr. DIVISION
- fooRickar W. A. Bla T paalen (EUROPE)
W. A. Schneider aoa Mye'ﬁse ; W. Duesenberg
. A r . L. French T. Claeys
W. C. Robinson P
J. F. Stapleton S Park, Tl v E. Van Hove
oo
I= =
o -
™Mo
) -t
1 —
LS Monsanto
<o
1o LAW DEPARTMENT
w
w
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DIRECTOR OF MANAGEMENT
INFORMATION AND
SYSTEMS DEPARTMENT

R. K. Flitcraft

DIRECTOR,
DATA PROCESSING

R. K. Kandler

DIRECTOR,
REGIONAL DATA
PROCESSING

J. D. 0'Neill

DIRECTOR,
MISD - EUROPE

£. H. Knernschield

DIRECTOR,
INNOVATIONS

J. W. Glennie

DIRECTOR,
MARKETING INFORMATION
PROJECT

D. J. Murphy

MANAGER,
COMMUNICATIONS

E. J. Renfro

MANAGER,
PERSONNAL

J. W. Thompson

Wirects the operation
and scheduling of com-
puting and data process-
ing equipment at the
general offices. Directs

he development and ex-
ecution of data control
yrocedures for corporate
use. Reviews requests
for short range develop-
ment and program change
projects and assigns
manpower for implementa-
tion of approved pro-
Jects. Establishes
policy for the aperation
‘of the tape library and
operating ,results. Pro-
vides for analysis of
operations and routine
reporting of utilization
statistics and costs.
Participates in equip-
ment evaluation,
standards for program-
ming and operation, and
aids in the development
of training programs.

Directs data processing
innovation and opera-
tions at regional com-
puter centers. Plans ac-
quisition of regienal
computer facilities and
assures that data pro-
cessing hardware
throughout the company
is compatible. Plans and
directs company-wide
program to establish
data processing stand-
ards, maintaifis a con-
trol library of company
data processing appli-
cations and promotes
interchange of computer
programs and Systems.
Consults with and main-
tains liajson with all
Monsanto data processing
sites.

Directs technical and
business data processing
operations and planning
activities in Europe for
effective support of
management. Plans and
administers programs to
effectively coordinate
functions and activities
in Europe for MISD and
assure their coordina-
tion with overall com-
pany requirements. Dir-
ects effort to provide
effective commercial in-
formation systems and
technical data process-
ing including program-
ming, operation of com-
puter centers, applied
mathematics, communi-
cations systems, opera-
tions research and data
equipment selection.
Provides consulting ser-
vice to management 1in
his area of interest and
technical capabilities.

Directs investigation,
definition, analysis
evaluation, design and
implementation of new or
improved systems using
mathematical and/or data
processing techniques.
Plans, directs and
participates in opera-
tions analysis studies
to identify areas and
activities that can be
improved thru systems
innovation. -Directs the
application of scientif-
ic mathematics and
operations research
techniques to the solu-
tion of business and
technical problems.

Directs the efforts of
MISD and divisional per-
sonnel assigned to
design and implement new
methods of collecting,
manipulating and pre-
senting marketing data,
with particular emphasis
upon assisting the
marketing decision mak-
ing function.

Provides for the opera-
tions of the company's
intercity communication
services and facilities
including leased tele-
typewriters and tele-
phone networks. Plans
and coordinates adequate
local communications
systems for company
locations. Supervises
the operations of the
general office central
teletypewriter services.
Provides specialized
consultation and
assistance on all
communications matters.
Obtains FCC radio
Ticenses except for air-
craft and advises
management regarding FCC
rules and regulations.

MANAGEMENT INFORMATION AND SYSTEMS DEPARTMENT

Provides personnel ad-
ministration services
for the department in-
cluding recruitment,
personnel development
and training, benefits
and salary adminis-
tration, and maintenance
of necessary personnel
records. Establishes
departmental personnel
practices and procedures
and coordinates these
activities with corpor-
ate requirements.
Assists with manpower
planning and in estab-
lishing personnel re-
quirements for the de-
partment. Prepares and
maintains departmental
budget. Conducts Com-
puter Concept Course
and adminfsters safety
and housekeeping pro-
grams.

Monsanto

MPANY
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DIRECTOR OF MANAGEMENT
INFORMATION AND SYSTEMS
DEPARTMENT

R. K. Flitcraft

E
I

QUIPMENT EVALUATION|
ND PLANNING MANAGE

J. &. Bryant

STANDARDS COMMITTEE
SECRETARY

M.

F. Berthold

|

|

-

DIRECTOR,
DATA PROCESSING
R. K. Kandler

DIRECTOR,
REGIONAL DATA
PROCESSING

J. D. 0'Heill

DIRECTOR,
MISD - EUROPE

E. H. Knernschield

DIRECTOR,
INNOVATIONS

J. W. Glennie

DIRECTOR, MARKETING
INFORMATION PROJECT

D. J. Murphy

NA »
COMMUNICATIONS

E. J. Renfro

GER

MANAGER,
PERSONNEL

J. W. Thompson

MANAGER,
OPERATIONS

W. G. Hooper

DATA CONTROL

r4 MANAGER

J. 6. Farmer

MANAGER,
COMPUTER SERVICES

R. H. Godlove

MANAGER, MISD -
NORTHEAST REGION

B. E. Fels

MANAGER, MISD -

COMPUTER SERVICES
MANAGER

F. X. Fallert

boeed SOUTHWEST REGION

R. E. Ody

MANAGER, TECHNICAL
COMPUTATION CENTER

D. J. Kaufman

PROJECT MANAGER

A
MANAGEMENT SERVICES

MANAGER,

V. P. Herbert

o

SYSTEMS PROGRAMMING
WMANAGER

F. R. Dorn

R. P. Burgdorf L. H. Krone
SCIENTIST OPERATIONS
1 RESEARCH MANAGER
A. W. Dickinson
ENGINEERING
et PPLICATIONS MANAGER]

=

INTERCITY TELEPHONE
SERVICES MANAGER

R. P. Clark

=

LOCAL TELEPHONE
SERVICES MANAGER

W. R. Barnhart

. RADIO
COMMUNICATIONS
MANAGER

N. G. Bach

TELECOMMUNICATIONS
MANAGER

F. T. Hogan

MANAGEMENT INFORMATION AND SYSTEMS DEPARTMENT
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DIRECTOR OF
MARKETING SERVICES
DEPARTMENT

W. R. Farrell

DIRECTOR,
MARKETING RESEARCH

W. A. Clark

Evaluates markets and
marketing strategies,
often in cooperation
with one or more divi-
sions. Introduces new
research techniques, es-
pecially those utilizing
computers and mathe-
matics. Searches for and
evaluates opportunities
for wholly new business-
es, sometimes as part of
a task group and some-
times independently.
Works with Purchasing to
forecast the prices of
major raw materials.
Provides management
training via simulation
and programmed learning.
Coordinates all internal
marketing research.

DIRECTOR, MARKETING
ADMINISTRATION AKD
DISTRIBUTOR RELATIONS

J. C. Moran

Coordinates, improves
and standardizes market-
ing clerical and admin-
istrative practices.
Performs annual pro-
cedural audits in sales
offices. Looks after
field marketing real es-
tate requirements and
works with real estate
department in securing
real estate to satisfy
these requirements.
Monitors Monsanto system
of field service cen-
ters. Manages assigned
field marketing activi-
ties (New York, Chicago,
Los Angeles, San Fran-
cisco and Cincinnati).
Provides chairmanship to
the District Office
Committee. Develops and
analyzes corporate sales
statistics, marketing
operating data and mar-
keting costs. Develops
and coordinates a
company-wide program

for the effective and
profitable use of dis-
tributorsT Administers
the Marketing Services
Department's personnel
and salary administra-
tion programs. Develops
and controls the Market-
ing Services Depart-
ment's operating
budgets.

DIRECTOR, ADVERTISING
AND SALES PROMOTION

J. W. Schmid

Responsible for deter-
mining the aavertising
needs for the company
and for the development
and implementation of
effective advertising
and sales promotion pro-
grams to fill these
needs. Develops means of
evaluating the advertis-
ing and promotion pro-
grams to measure their
effectiveness against
specific objectives. Re-
views all advertising
and promotion budgets.
Evaluates and directs
Advertising Department
personnel and advertis-
ing agencies. Designs
ang produces advertising
and promotional pieces.
Designs all packaging
and labelling. Has the
design responsibility
for the corporate
identity program. Has
design responsibility
for interior standards.
Assists on all product
designing.

Monsanto

COMPANY

MARKETING SERVICES DEPARTMENT

TOWOLDMONO0019420



DIRECTOR OF
MARKETING SERVICES
DEPARTMENT

W. R. Farrell

l |

DIRECTOR, DIRECTOR, DIRECTOR, MARKETING
ADVERTISING & MARKETING RESEARCH ADMINISTRATIOR AND
SALES PROMOTION DISTRIBUTOR
RELATIONS
J. W. Schmid W. A. Clark J. €, Moran
MANAGER,
ADVERTISINA MEDIA
B. Pollard
MANAGER, MANAGER, MANAGER, MANAGER, MANAGER, MANAGER, MANAGER, MANAGER,
PROMOTIONAL DESIGN ADVERTISING & BUSINESS RESEARCH MARKETING RESEARCI MARKETING TECHNOLOGY] DISTRIBUTOR MARKETING ADMINISTRATIVE
SALES PROMOTION RELATIONS ADKINISTRATION SERVICES
W. A. Lang W. F. Orr §. D. Nelson B. M. Sleichter R. W. Becker M. L. Krakel
Agricultural
(Wholesale)
£ Do suith
DESIGN PRODUCTION BUSINESS RESEARCH MARKETING RESEARCH SALES SERVICES
- MANAGER Chemicals - MANAGER - HANAGER ] MANAGER
C. L. Grisham
L. W. Grubaugh M. J. McGowan H. N. Feightner H. W. Kessler PRAIRIE WINGS LODGE
SRSELIRELELL L Corporate : AND
l EXPERIMENTAL FARM
. 0. Mack
- S0 — BUSINESS LITERATURE L. M. Hargett
SEARCHER ADVERTISING MARKETING
CORPORATE IDENTITY
DESIGN MANAGER International RESEARCH MANAGER JoreraTIONS ANALYSIS
= m M MANAGER
R_R. Brown S. M. Meredith
G. E. Lehr Lion 011 MARKETING RESEARCH A. J. Romano
W. R. Whartan l L] ANALYSTS
BUSINESS RESEARCH ADVERTISING N. K. Fluke
Monsante SUPERVISOR Lo,
DESIGN PLANNING Agricultural Centers - . RESEARCH ANALYST M. 0. Pautler g;is‘::ﬂligug ﬁin}\gél
MANAGER 3. E. Wil -
. . er
P. J. Hook C. A. Vohsen
J. G. Sparkman Plastics A. A. Hibbeler
1 T. J. Newcomb,Jr.
) BUSINESS R?gEARCH MAPKETING RESEARCH
DISNEYLAND™EXHIBIT SUPERVISOR SUPERVISOR
(Destgn Matters) — — - OFFICE MANAGERS
B. T. Rider W. R. less New York
A. A. Hibbeler R. D. Fuhrhop
Los Angeles
oo C. R. Letarte
b — T ) Chicago
o — S. J. Wojeik
mm i
San Francisco Bay
Area
o - A. R. Shumway
1 = : .
N Cincinnati
< O\ K. J. Schroeder
1
-
[e ]

Monsanto

MPANY

MARKETING SERVICES DEPARTMENT
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DIVISIONS

PLANT PHYSICIANS

Provide to local plant
and other company
installations diagnosis
and treatment of occupa-
tional conditions and
conduct pre-employment
and periodic physical
examinations. Carry out
standardized medical
practices as set by the
Director of Medical
Department.

DIRECTOR OF
MEDICAL DEPARTMENT

R. E. Kelly, M. D.

ASSISTANT DIRECTOR

M. N. Johnson, M. D.

CHIEF, MEDICAL SERVICES,
GENERAL OFFICES
DISPENSARY

R. A. Mezera, M. D.

Directs medical dispen-
sary operations at the
headquarters site.
Provides treatment for
occupational injuries,
furnishes medical con-
sultations and conducts
pre-employment and
periodic physical
examinations.

MANAGER,
ENVIRONMENTAL
HEALTH

E. P. Wheeler

Evaluates plant environ-
ment for the detection,
measurement and control
of occupational health
hazards; coordinates the
establishment of
policies and procedures
governing air and stream
pollution control for
all plants. Participates
in public relations and
legal aspects of
pollution control. In-
vestigates toxicological
characteristics and
health hazard potential
of new products and
processes and approves
material to be published
related thereto.

MEDICAL DEPARTMENT

TOWOLDMONO0019422



DIRECTOR OF
MEDICAL DEPARTMENT

R. E. Kelly,M.D.

DIVISIONS

ASSTISTANT DIRECTOR

M. N. Johnson,M.D.

CHIEF, MEDICAL
SERVICES, GENERAL
OFFICES DISPENSARY

R. A. Mezera,M.D.

PLANT PHYSICIANS

39Vd
ENR ¢
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ENVIRONMENTAL

INDUSTRIAL HYGIENE
AND POLLUTION
ABATEMENT MANAGER

J. T. Garrett

TOXICOLOGIST

W. H. Hunt

MEDICAL DEPARTMENT
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DIRECTOR OF
PUBLIC RELATIONS

D. J. Forrastal

ASSISTANT OIRECTOR,
PUBLIC RELATIONS

e

. HcKee

ADHTNISTRATIVE ASSISTANT
PUBLIC RELATIONS

L. R. Wiegand

SPECIAL ASSISTANT,
PUBLIC RELATIONS

A. B. Marvin

oIvision
GENERAL MANAGERS

r

[

1

|

[

1

MARAGER, vICE PRESTDENT AKD HANAGER . HANAGER, FINANCIAL KANAGER, EotroR, ANAGER, NEW YORK MANAGER .
SPECIAL PROJECTS AuD10-VISOAL COMMUNICATIONS INFORMATION SERVICES HONSANTO MAGAZINE PUBLIC RELATIONS PUBLIC RELATIONS
NDNSMW F“Nn (EUROPEAN)
)
4. 8. Melsh R. F. McCools H. F. Streatar €. J. Holt M. A 8latz L. 4. Paris F. J. Gehrung

Tes mlJnr Dull(c

e
continging
Tfaison with Harketing
Servicer, axpecially in
connection with St.
Louts ares activities.

eives, roviews,
rches solicitations
for cantributions frem
Monsento Fund, for it
board approvai. Adminis-
tars corporate member-
thib regissry. Diycharges
tions func-
ome: rollzinq to the
company's role a3 a cftfo
Ten in the various com-
pany communities. Co-
srdfnates campary support
of major athle
Tecrercions) and tuic
events {n headquarters

Responsible for photo-
graphy for public rela~
tions elements of come
pany; color, black and
white, motion picturas,

nagazine
and rev
stuffers, portraits,
fila b

annual raport
div

of
tions photograshy.

Rasponsible for produc-
d coordintion of

Honsanto and the
cial and business
press.

Respansible for general
public relations of &
multi-divisional nature,
exclugive of financial
communications. Supar-
vises and directs per-
sonnel assigned to cor-
orate community rela-
tions, press relatiens,
production and services,
speach writing, special
articles and handling
wditorial intesviews.

Rlsnans!b]e (vr ﬂuh!1
T

z{ne 50 tn-c Te h.si
ssigned
public re-
latfons, shareowner

3ot stimilating in-
tarast fn coapany pro
ducts, company
prestige and rxsleining
company policy.
responsidle for publl:
tion of Monsanto Inter-
national magazina. a
simflar publicatian ¢n
the {nternatianal arena.

Supervises pudlic rela-
tfons aceivicies
persol v
York area. Coordfnates
product pudlicity
EFforcs with the vartous
divisiont. Exead]ishas
and promotes continuing,
friendly TTatson with
all segments of the
press, radio, talevision
and other infor on
outlety in the assigned
Participaces fn
trade shows of interesc
to the varfous divisions.

Pravides overseas rasi-
dent representation for
the parent company:

b1 tions De
d provides ca

41 n and service
0 membar companies.

DIVISIONAL
PUBLLC RELATIONS
MANAGERS

Agricultural
0. R. 8ishop

Hydrocarbons & Polymar:

T. C. Ford
Inorganic
C. J. Xnapp

[nternational
W. E. Glenn

Organfc

0. L. Persachint
Plastic Products & Resin
Jo PO

Packaging

H. A. Haldeyer
[Textiles

R. J. Woodruff

Public Relntions mana-
gars are responsible to
their asigned dtvistons
rs of proguct
pub”:izy press rel

t
Srochures and boa
speech and Arlic]l writ-

d-nurtm ne
nt lnd rur ad-

heran:

PUBLIC RELATIONS DEPARTMENT

DATE
PAGE

11/66
C-Iv-59
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DIRECTOR OF
PUBLIC RELATIONS

D. J. Forrestal

DIVISION
ENE
ASSISTANT DIRECTOR, GENERAL MANAGERS
PUBLIC RELATIONS
J. E. McKee
ADMINISTRATIVE SPEC. ASSISTANT,
ASSISTANT, PUBLIC RELATIONS

. PUBLIC RELATIONS

L. R. Wiegand A. B. Marvin

] I I |

MANAGER, VICE PRESIDENT MANAGER , MANAGER , MANAGER, EDITOR, MANAGER MANAGER, NAL PUBLIC
SPECIAL PROJECTS AND SECRETARY. AUDIO-VISUAL FINANCTAL INFORMATION MONSANTO MAGAZINE PUBLIC RELATIONS PUBLIC RELATIONS DIVISIONAL P&
MONSANTO FUND CONMUNTCATIONS SERVICES (New York) (EUROPEAN)

ANAGERS

1. 6. Walsh R. F. McCoole H. F. Streeter C. J. Holt M. A. Blatz L. A. Paris F. J. Gehrung MANAGER:
I l l l Agricultural
D. R. Bishop

AUDIO-VISUAL COMMUNITY RELATIONS EDITOR, MONSANTO SENIOR -
OPERATIONS MANAGER MANAGER INTERNATIONAL PUBLIC RELATIONS Hydrocarbons

SPECIALIST i Polymers

J. G. Rebbe J. J. Spano R. J. Kotnour G. Bailey T. C. Ford

Inorganic Chemicals
C. J. Knapp

International
W. E. Glenn

Organic Chemicals
0. L. Persechini

Plastic Products &

Resins
J. P. Orr
oo
= = Packaging
[P | W. A. Waldeyer
mm
Textiles
— R. J. Woodruff,Jr.
| =
~
<O
[ B ))

Monsanto

COMPANY

PUBLIC RELATIONS DEPARTMENT

TOWOLDMONO019425



DIRECTOR OF
PURCHASING

R. C. Evans

DIRECTOR,
RAW MATERIALS PURCHASES

H. S. Parham

DIRECTOR,
PURCHASING
ADMINISTRATION AND
CONTROL

R. 0. Nellums

DIRECTOR,
INTERNATIONAL PURCHASES

N. C. Stiles

DIRECTOR,
PURCHASES
(EUROPE)

R. J. Simon
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Directs, plans and ad-
ministers programs for
the purchase of major
raw materials (excluding
Hydrocarbons feedstock)
Correlates current and
long range raw material
purchasing programs with
division's operating
requirements and plans.

Directs and administers
effective purchasing
programs carried out at
all company locations.
Develops and supervises
field purchasing per-
sonnel to provide an
organization capable of
performing its assigned
function. Hegotiates and
administers national
contracts, the leasing
programs, surplus equip-
ment disposal programs,
and purchase of major
items of mechanical
equipment and supply.
Directs Purchasing re-
search programs. Pro-
vides functional direc-
tion of engineering
procurement activities.

Directs and administers
Purchasing programs,
research and materials
coordination for
assigned international
subsidiaries and affili-
ates. Provides assis-
tance to international
subsidiaries Purchasing
personnel in the pro-
curement of necessary
raw materials, equipment
and supplies. Provides
functional assistance to
the International Divi-
sion Purchasing repre-
sentatives in Europe.

Directs and administers
Purchasing programs for
Monsanto's member com-
panies in Europe. Co-
ordinates Purchasing
programs in Europe with
corporate Purchasing
Department policies and
programs.

MANAGER,
ADMINISTRATIVE SERVICES

C. J. Koenig

Manages activities re-
lated to departmental
expense budgets, per-
sonnel administrative
practices, and salary
administration. Provides
assistance to director
of Purchasing in other
administrative matters
as assigned.

Monsanto

COMPANY

PURCHASING DEPARTMENT

TOWOLDMONO0019426
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#9-A1-D
99/1L1

DIRECTOR OF
PURCHASING

R. C. Evans

DIRECTOR,
RAW MATERIALS
PURCHASES

H. §. Parham

MANAGER,
RAW MATERIALS
PURCHASES

R. H. Burnett

E@ODD

PURCHASING
SPECIALISTS

. Kamenko

. Neunuebel
Pratte
Smith
Zumwalt

rFrEZ»Tmo

PURCHASING

COORDINATOR

W.

G.

East

DIRECTOR, DIRECTOR, DIRECTOR
PURCHASING INTERNATIONAL PURCHASES
ADMINISTRATION AND PURCHASES e o o o o] (EUROPE)
CONTROL
R. 0. Nellums N. C. Stiles R . Simon
- - - - ———
|
i
MANAGER, MANAGER, MANAGER, MANAGER,
FIELD PURCHASES MECHANICAL AND PURCHASING RESEARCH CENTRAL ENGINEERING
SUPPLY PURCHASES PURCHASES
J. C. Good C. H. Downs A. U. Gott F. W. Enoch
PURCHASING
PURCHASING PURCHASING
SPECIALISTS SPECIALISTS SPECIALISTS
SURPLUS ENGINEERING EXPEDITING
DISPOSAL
W. A. Dallman
R. E. High - INSPECTION
FIELD ; RESEARCH AND
PURCHAS ING NATIONAL CONTRACTS DEVELOPMENT
AGENTS -

H. W. Klein

R. B. Clampitt

CONTAINERS AND
PACKAGING

R. D. Minteer

GENERAL OFFICES
R. G. Meyer

MANAGER,
ADMINISTRATIVE
SERVICES

C. J. Kosnig

PURCHASING
ANALYST

T. A. Thompson

Monsanto

COMPANY

PURCHASING DEPARTMENT
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VICE PRESIDENT & TREASURER;

DIRECTOR OF TREASURY
DEPARTMENT

P. J. Dowd

ASSISTANT TREASURER,
ADMINISTRATION

L. L. Baseler**

ASSISTANT TREASURER,

INSURANCE, FINANCIAL

ASPECTS OF PERSONNEL
PROGRAMS

N. G. Jones

Assists the treasurer in
execution of overall
Treasury department
functions. Directs the
general administrative
activities and under-
takes other special
assignments with partic-
ular emphasis on inter-
national responsibili-
ties of the department.

\

Assists the treasurer in
execution of overall
Treasury department
functions. Directs
treasury activities re-
lated to insurance,
stock plans, employe
housing, relccation pro-
grams, financial aspects
of employe benefit plans,
and management of pen-
sion funds.

ASSISTANT TREASURER,

BANKING, FINANCIAL,

INVESTMENTS, CREDITS,
AND LEASING

W. J. Naber*

Assists the treasurer in
execution of overall
Treasury department
functions and company
financial policy, in-
cluding financial plan-
ning. Directs treasury
activities related to
banking, funds manage-
ment, investments,
credits, leasing and de-
valuation.

ASSISTANT TREASURER,
TAX

T. M. Rasmussen

Assists the treasurer in
execution of overall
Treasury department
functions. Directs the
administration of all
company tax activities;
develops tax policy of
the company and advises
on tax implications of
proposed actions and
policy decisions.

/

In the absence of the treasurer

performs the duties and exercises the
powers of the treasurer.

MANAGER, INDUSTRIAL
REAL ESTATE

W. M. Cooper

Directs industrial and
commercial real estate
activities.

* Temporarily assigned to Monsanto

in Europe.

** Supervising W. J. Naber's organi-
zation in addition to Treasury
Administration during the period

of Mr. Naber's absence.

TREASURY DEPARTMENT

TOWOLDMONO0019428




VICE PRESIDERT & TREASURER;
DIRECTOR OF TREASURY
DEPARTHENT
P. J. Dowd
! T, T
ASSISTANT TREASURER A NANCIAL ASPELTEY ‘ii;i}ﬁﬁT R AnCoeR ASSISTAKT TREASURER InoutANAgER
ADMIRISTRATION OF EMPLOYE BENEFIT INVESTMENTS, CREDIT TAX ES?i?E REAL
PLANS AHD LEASING
L. L. Baseler®* N. G. Jonas W, J. Nabar* T. M. Rasmussen W. M. Coopar
MANAGER, FINANCIAL ANALYST |MANAGER, INSURANCE, TREASURER, MANAGER, MANAGER , MANAGER, TAX KANAGER, TAX
on EMPLOYE BENEFIT TEXTILES DIVISION GENERAL CREDIT N FEDERAL [NCOME TAX STATE, LOCAL &
ADKINISTRATL PLANS A HouanCe BANKING ACCOUNTING EHPLOYHENT TAXES
-G. C. Haverstick R. Weil R. B. ChlEmnn R. C. Hallwig J. R. Burns B. W. Wilkan R. C. Alexander J. R. Matlock
[ i MANAGER, TAX MANAGER, TAX
’ TREASURER 0IL & GAS RESEARCH & PLANNING
CREDIT MANAGER AGRICULTURAL
DIVESION K. McLerkin 2. K. Miller
P. C. Baichly
D. 5. Ellis
MANAGER, TAX
INTERNATIONAL
CREDIT MANARER, CREQIT HANAGER, DIVISION CREDIT BANKING OPERATIONS
ORGANIC/INORGANIC INTERNATIONAL MANAGER HANAGER C. P. Powall
DIVISIONS  —— AGRICULTURAL
OIVISION
J. A, Flood €. J. Goedekar J. L. Zoellner 5. S. Keller
TAX MANAGER,
CREDIT MANAGER, CREDIT MANAGER, INTERNATIONAL
K & P, PPER, AND
(WHOLESALE) ACKAGING DIVISIONS L . E. Rice
* Temporarily assigned to Monsanto . G.
in Europe. N. G. Hammond W. B. Hosack
- Suporvisinqd:. .’I Nlb:;'s organi-
zatfon in addition to Treasury
Admin{stration during the period CREDIT MANAGER, JECREDLT MaNAceR.
of Mr. Naber's absence. (RETAILT ]
W, T. Little C. W. Maggio
CREDIT MANAGER, CREDIT HANAGER,
TEXTILES DIVISION GERING
-
M. A. Maley, Jr. F. F. Hoore
CREDIT MANAGER,
HESTERN
R AL Skoff Monsanto
L/ Comra Ny

TREASURY DEPARTMENT

DATE 11/66
PAGE cC-Iv-71
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€L-AI-D
99/11

VICE PRESIDENT;
DIRECTOR OF
CORPORATE PROFIT IMPROVEMENT

Irving C. Smith

ADMINISTRATOR

H. F. Weaver

ADMINISTRATOR

E. W. Dwyer

Monsanto

COMPANY

CORPORATE PROFIT IMPROVEMENT
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Monsanto
FrRoM (NAME & Locationy C. 0. Hoyer, St. LOU'iS, Mo.

: December 16, 1966

SUBJECT

REFERENCE

TO : HOLDERS OF THE MANAGEMENT GUIDE

The attached revision up-dates functional and organi-
zation charts in your Management Guide. AT1 announced
organization changes at the time of printing are
included in this revision.

New organization charts not previousiy contained in
the Management Guide are furnished for:

Governmental and Civic Affairs

Monsanto Research Corporation

Corporate Planning, Evaluation & New Ventures
Treasury (Organization)

Corporate Profit Improvement

Complete filing instructions for new and revised
organization charts are attached.

2 President

J0J:fg

IN-10 REV, 11.65
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ORGANIZATION CHART FILING INSTRUCTIONS

Organization Chart

Executive Section

Executive Organization
Governmental & Civic Affairs
Monsanto Research Corporation

Divisions

Operating Divisions
Agricultural
Agricultural
Chemstrand
Chemstrand
Chemstrand

NOTE:
numbers C-III1-27,
Textiles charts will

Hydrocarbons & Polymers
Hydrocarbons & Polymers
~norganic Chemicals
Inorganic Chemicals
Organic Chemicals

Organic Chemicals
Packaging

Packaging

Plastic Products & Resins
Plastic Products & Resins
Textiles

Textiles

International

Central Departments

Central Department Organization
Accounting

Accounting

Central Engineering

Central Engineering

Central Personnel

Central Personnel

Personnel Office Management
Research

Research

‘Central
Central

\

Remove
01d Page

C-1I-2

C-1II-4

C-III-15
C-ITI-16
C-I1I1-17
C-III-18
C-IITI-19

Replace
New Page

et
1
NN

OO0
1
— —

1 -

be issued soon.

C-TIT-20
C-ITI-21
C-III-22
C-1II-23
C-III-24
C-III-25
C-1II-26
C-1I1-27
C-I11-28
C-1IT1-29
C-III-32
C-IV-3
C-Iv-7
C-1v-8
C-Iv-11
C-Iv-12
C-IV-16
C-IvV-17
C-IV-18*
C-1v-21
C-1v-22

o

OOOOOOOOO0O
1 1 t 1
—t =
et bt b
| S R R S S |
PPN —— —
PWN—OWOON

1

|
nNy
(8]

C-III-26
PENDING
PENDING

C-1ITI-31

C-IV-3

C-1v-7

C-IV-8

C-IV-T11
C-Iv-12
C-IV-16
C-IV-17
PENDING
C-1v-21
C-Iv-22

Remarks

New
New

Move to Textiles
C-I11-27, C-111-28,
C-I1II-28.1

File the present charts after C-III-26 and assign
C-111-28 and C-III-28.1.

New

File C-I111-17,
c-II1-18, C~III-19
after C-I111-26
until new Textile
issue is made.

*Do not remove.

TOWOLDMONO0019432



ORGANIZATION CHART FILING INSTRUCTIONS

Organization Chart

Central Departments (Contd)

Corporate Planning, Evaluation &
New Ventures

Distribution

Distribution

Law

Corporate Secretary

Management Information & Systems
Management Information & Systems
Marketing Services

Marketing Services

Medical

Medical

Patent

Public Relations

Public Relations

Purchasing

Purchasing

- Treasury

" Treasury

Corporate Profit Improvement

Remove
01d Page

PENDING
C-1v-25

C-I1v-28
C-IV-29
C-Iv-33
C-IV-36*
C-Iv-40
C-1V-41
C-IV-47
C-Iv-48
C-1V-51
C-1v-52
C-IV-556*
C-IV-59
C-1V-60
C-IV-63
C-IV-64
C-IV-70

Replace
New Page

C-Iv-25

C-I1v-28
C-Iv-29
C-Iv-33
No change.
C-1v-40
C-Iv-41
C-Iv-47
C-1v-48
C-IV-51
C-IvV-52
PENDING
C-1v-59
C-IV-60
C-IV-63
C-Iv-64
C-IvV-70
C-1v-71
C-IV-73

’

Remarks

Remove "PENDING"
sheet and insert
new chart.

*Do not remove.

*Do not remove.

New
New

i
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© " 'AME & LOCATION)

C. 0. Hoyer, St. Louis, Mo.

S
SUBJECT

L)
REFERENCE

TO

IN-10 REV. 11-65

August 9, 1966 ce

HOLDERS OF THE MANAGEMENT GUIDE

You will find attached the revised organization charts for
both divisions and central departments of Monsanto. These
are current as of July 1, 1966.

Charts appearing in the Guide will be updated periodically.
Division and departmental management will be contacted
routinely in this effort.

Agsis esident

FIM: fg
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