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PART I

Item 1. Business

Crane Co. ("Crane" or the "company") is a diversified manufacturer of
engineered industrial products. Founded in 1855, Crane employs over 9,000 people
in North America, Europe, Asia and Australia.

STRATEGY

The company's strategy is to grow the earnings of niche businesses
with high market share, build an aggressive and committed management team whose
interests are directly aligned to those of the shareholders, and maintain a
focused, efficient corporate structure.

ACQUISITIONS

In the past five years, the company has completed 13 acquisitions.
During 2000, the company completed two acquisitions at a total cost of $3i1.9
million. In March 2000, the company acquired Streamware Corporation, a privately
held company based in Norwood, Massachusetts that is a leading provider of
business management software and market analysis tools for the vending and Zood
service industry. In December, the company acquired the assets of the Vaive
Repalr Division of Groth Corporation. Located in Houstorn, Texas, the Valve
Reparr Division provides both shop and Zield testing and repair services for a
broad range of valve types and Is an authorized repair facility for many leading
vaive manufacturers. Cost in excess of net assets acguired in 2000 amounted T
$8.5 million and is being amorticed over 13 years.

Zn December 2000, the company entered into an agreement to purchase
certain operations of the Industrial Flow business of AlZa Laval Holding AB Zcrx
approximactely $47 miilion. This transaction is expected to cliose by the end oI
Aprii 200,

During 2898, the company completed one acquisition at a T
$33 million. In October 1895, the company acguired Stentorfield, Ltd., which
based In Chippenham, EZngland. Stentorfield is a premier designer and
manufacturer of hot and cold beverage vending machines, serving the U.K. and

PP

Eurxopean market with a broad _ine of Zull sicze and tabletop products,
hotel, restaurant, office coffee service and vending industries. Stentorfield

|
g
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known in the industry to provide high quality, reliable and easily serviced
products and excelient customer service. This business was integrated with

- Crane's National Vendors business, which is the leading North American designer
and manufacturer of full line vending machines, for snack, food and beverage.
The acquisition provides the means for National Vendors to satisfy the growing
U.K. and EBuropean demand for a broader "one-stop" product offering, consisting
of 3tentorfielid's drinks machines and National Vendors' snack and food machines.

During 1998, the company completed four acguisitions at a total cost
of $178 million. In May, the company acquired Environmental Products USA, Inc.
This business manufactures membrane-based water treatment systems for
industrial, commercial and institutional markets. In August, the company
acquired Sequentia Holdings, Inc., a manufacturer of fiberglass-reinforced
plastic panels for the construction and building products markets. Seguentia
complements the company's Kemlite subsidiary, which provides fiberglass-
reinforced plastic panels for the transportation and recreational vehicle
markets. In September, the company acquired Liberty Technologies, Inc. which
develops, manufactures, markets and sells valve, motcr, engine and compressor
condition monitoring products and related services to the nuclear power
generation and industrial process markets worldwide. ZLiberty complements the
company's nuclear valve business which provides valves, valve diagnostic
equipment and related services to the nuclear power industry, and its Dynaico
Controls business, which provides sensors, instrumentation, control products and
automation systems for use in industrial engine applications. Also in September,
the company acgquired the Plastic-Lined Piping Products ("PLPP") division of The
Dow Chemical Company. PLPP was integrated with the company's Resistoflex
division, which supplies lined pipe and valves to the chemical process and
industrial markets.

<PAGE>
PART I

Item 1. Business (continued)

During 1997, the company completed four acquisitions at a total cost
of $70 million, including assumed debt. In March, the company acquired the
transportation products business of Sequentia, Incorporated. This business,
which produces fiberglass-reinforced plastic panels for the truck body, trailex
and container market, has been integrated with the company's Kemlite subsidiary.
Also in March, the company acquired Polyvend Inc., a manuiacturer of snack and
food vending machines. Polyvend was compl.etely integrated into Crane's Nationax
Vendors divis‘ﬂn, significantly expanding its saies d
Aprii, the ccocmpany acquired the nuclear valve bus;“

z :TI MOVAm" z

Wes;;nghouse. MOVATS is a leading suppller of valve dlza 2T and
valve services o the commercial nucliear power ~ncus::;. n Je”empe:, he
company acgulired certain operations and product lines <¢I 3tocxham Val &
Tittings, Inc. The acquired product lines and “e‘ated marufacturﬂng operat.ons
have been Integrated into the company's val.ve pusinesses

During 19396, the company acguired two companzes. In mid-Octobex, The
company acquired -“nterpoint Coxporation in a tax-Iree merger In which the
company issued 1,094,312 shares of Crane common stock and assumed $26 millicn In
debt. Incerpoint Is a leader in the design and manufacturze ol standard ana

custom miniature DC-to-DC power converters with applications in aercspace and
medical technology industries. In late October, the company acgquired Grenson
Zlectronizs Litd. of Daventry, England. Grenson Electrornics produces low voltaze

P

power conversion electronics for aerosvace, defense and Industrial marrets.

DIVESTITURES
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In the past five years, the company has divested seven businesses. In
May 2000, the company sold its interest in Powec AS, a Norwegian manufacturer of
power supplies for the telecommunications industry. In addition, the company's
wholly owned ELDEC Corporation subsidiary sold its related telecommunications
power supply product line to the same purchaser. Total consideration for both
businesses was $45.6 million. In April 1999, the company sold Southwest Foundry,
acquired as part of the Stockham Valves and Fittings, Inc. transaction, for
$400,000. In December 1999, the company sold its Crane Defense Systems business
for $6.4 million in cash and a $750,000 note. In 135%, the company sold two
foundry operations acquired as part of the Stockham Valves and Fittings Inc.
transaction. Accu-Cast, Inc. and the Aliceville Foundry were sold for a total of
$4.3 million. In 1997, the company sold its Valve Systems and Controls division
for $7.5 million in cash and $1.5 million in preferred stock. In March of 1996,
the company sold Empire Foundry for $1.4 million.

DISCONTINUED OPERATIONS

On December 16, 1999, the company distributed all of the shares of its
Huttig Building Products ("Huttig") subsidiary to shareholders of the company on
the basis of one share of Huttig for every 4.5 shares of Crane Co. common stock.
Prior to this spin-off distribution, Huttig repaid an intercompany loan of $68
million to the company, which the company used to pay down debt. The Wholesale
segment was discontinued when Huttig was spun off.

LONG-TERM FINANCING

In September 1998 the company sold $100,000,000 of 6 3/4% notes that
1 mature on October 1, 2006. During April 1992 the company sold $100,000,000
1/2% notes that will mature on March 15, 2004.

<PAGE>

PART I

Item 1. Business (continued)

BUSINESS SEGMENTS

See page 27 of the Annual Report to Shareheclders for year ended
Decempber 31, 2000, for sales, operating profit and assets employed by each
business segment.

AEROSPACE

The Aerospace segment consists of ZLDEC, Hydro-Aire, Lear Romec and
Interpoint.

ZLIEC designs, manufactures and markets cusIom positicon iIndization and
concxol systems, proximity sensors, pressure sensors, true mass fuel flowmeters
and power conversion systems £or the commercial transpoxt, business, regicnal,
general aviation, military, repair and overhaul and elecztronics markets. These
products are custom designed for specific alixcraft To meet technically demanding
reguirements cf the aerospace industry. ELZEC has facillities in Redmond,

Washington, one in England and one in France.

In May 2000, ELDEC sold its interest in Powec AS, a Norwegian manufacturer
of power supplies for the telecommunicacions industry. In addition, ELDEC so.d
its related telecommunications power supply product 1ine to the same purchaser.
The company accounted Zor its iInvestment In Zowec AS using the equitv method.

o A~ fe 1 . - -
5 alrcraft brarke control and

—vava—A‘*e designs, ma -
¢ sexve valves and manifclds,

anti-sxid systems, includi
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embedded software and rugged electronic controls, hydraulic control valves,
landing gear sensors and fuel pumps as original equipment to the commercial
transport, business, regional, general aviation, military and government
aerospace, repair and overhaul markets. In addition, Hydro-Aire designs and
manufactures systems similar to those above for the retrofit of aircraft with
improved systems and manufactures replacement parts for systems installed as
original equipment by the aircraft manufacturer. All of these products are
largely proprietary to Hydro-Aire and, to some extent, are custom designed to
the requirements and specifications of the aircraft manufacturer or program
contractor. These systems and replacement parts are sold directly to aircraft
manufacturers, airlines, governments, and aircraft maintctenance and overhaul

companies.

Lear Romec designs, manufactures and sells lubrication and fuel pumps
for aircraft, aircraft engines and radar cooling systems for the commercial and
military aerospace industries. Lear Romec has a leading share of the non-captive
market for turbine engine lube and scavenge oil pumps. _ear Romec also
manufactures fuel boost and transfer pumps for commuter and business aircraft.

Tnterpoint designs, manufactures and sells standard and custom
miniature (hybrid) DC-to-DC power converters and custom miniature (hybrid)
electronic circuits for applications in commercial, space and military
aerospace, medical technology, fiber optic and medical technology industries.
Interpoint has facilities in Redmond, Washington and in Taiwan.

The segment employs 2,100 people and had assets of $258.7 million at
year—-end. The order backlog totaled $301.6 million at DJecember 31, 2000.

<PAGE>

PART I (continued)

Item 1. Business (continued)

ENGINEERED MATERIALS

The Engineered Materials segment consists of five businesses: Kemlite,
CorTec, Resistoflex, Polyflon and Crane Plumbing.

Kemiite manufactures £fiberglass-reinforced plastic panels for use
principally by the transportation iIndustry in refrigeration and dry van truck
trailers and recreacicnal vehicles. Kemlite products aze also sold to the
commercia: construction industry for food processing, Zfast food restaurant and
supermarket applications, to Institutions where fire rated materials with low

ny £

smoke generation and minimum toxiclity are reguired, and for residential

conscructlion. Kemllite sells its products directly to the truck trailer and
recreationa’ wvehicle manufacturers. Seguentia manufactures fiberglass-reinforced
clastcic panels for the construction and building produczts markets. Kemlitce uses
distributors to serve its commercial ceonstruction marxet and some segments of

che recreatlional vehicle market. 3Sequentia's Grand Junction, Tennessee and
Houston, Texas plants were added to Kemlite's plants in Joliet, Illinois and
Jonesboro, Arransas.

CorTec manufactures fiberglass-reinforced laminated panels serving the
truck and truck trailer segment of the transportation industry and for speciaity
appiications. CorTec markets its products directly to the truck and truck
trailler manuiacturers

toflex 1s engaged In the design, manufacture and sale of
corrxesion- tant, p.astic-lined steel pipes, fittings, tanks, valves,
exransion and nose used primarily by the pharmaceutical, chemicai
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processing, pulp and paper, ultra pure water and waste management industries. It
also manufactures high-performance, separable fittings for operating pressures
to 8,000 PSI used primarily in the aerospace industry. Resistoflex sells its
industrial products through distributors who provide stocking and fabrication
services to industrial users in the United States. Its aerospace products are
sold directly to the aerospace industry. Resistoflex also manufactures
plastic-lined pipe products at its Singapore plant serving the Asian chemical
processing and the Asian pharmaceutical industries.

Polyflon manufactures microwave laminates, high voltage RF capacitors,
radomes and circuit processing for wireless communicacion, magnetic resonance
imaging, microwave and radar system manufacturers.

Crane Plumbing manufactures plumbing fixtures in Canada. Its products
are sold through distributors in Canada, where it has a large share of the
Canadian plumbing fixtures market.

This segment had assets of $228.6 million at December 31, 2000 and
employed 1,700 people. Order backlog at year-end 2000 was $18.7 million.

MERCHANDISING SYSTEMS

The Merchandising Systems segment has two operating units: National
"Vendors, the industry leader in the design and manufacture of a complete line of
vending merchandisers for the food service vending market; and NRI, which
manufactures electronic coin validators in Buxtehude, Germany for the automated
merchandising and gambling/amusement markets in Europe.

<PAGE>

PART I (continued)

Item 1. Business (continued)

National Vendors products include electronic vending merchandisers for
refrigerated and frozen foods, hot and cold beverages, snack foods, single cup
individually brewed hot drinks and combination vendors/merchandisers, designed
to vend both snack foods and hot/cold drinks, or snacks and refrigerated/frozen
foods in one machine. National Vendors manufactures its products in Bridgeton,
Missouri. National Vendors' products are marketed to customers in the United
States and Europe by company sales and marketing personnel, as well as
distributors, and in other international markets through independent
distributors. In March 2000, the company acquired Streamware Corporation, a
privately held company based in Nozwood, Massachusetts that is a leading
provider of business management software and marxket aralysis tools for the
vending and food service industry. The acguisitcion of 3treamware gives National
Vendors an opportunity to develop a significant new business. Streamware's
VendMAX is a fully integrated software/hardware solution that offers operators
complete cash accountability, inventory contrel and improved merchandising
capabilities.

NRI is among the relatively few makers of coin validators that will supply
European countries, which must equip existing and new coin-operated vending
machines, with validators programmed for the new euro coins that will go into
circulation at the start of 2002.

Merchandising Systems employs 1,400 peopie and had assets of $15S5.65
million at year-end 2000. Order backlog totaled $69.4 million at December 31,
2000.

FLUID HANDLING
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The Fluid Handling segment consists of the Crane Valves, Crane
Valves-U.K., Valve Services, Crane Pumps, Crane Environmental and Crane Supply
businesses. The Crane Valves and Crane Valves-U.K. businesses, with four
manufacturing facilities in North America, as well as operations in the United
Kingdom, Australia, Norway, China and Indonesia, sell a wide variety of
commodity and special purpose valves and fluid control products for the chemical
and hydrocarbon processing, power generation, marine, general industrial and
commercial construction industries. Products are sold under the trade names
Crane, Jenkins, Pacific, Westad, Flowseal, Center Line, Stockham, Triangle and
Duo-Check. The company's Valve Service business, with two manufacturing
facilities in North America, provides valves, valve diagnostic eguipment and
related services to the nuclear power, chemical and hydrocarbon processing and
power generation industries. Crane Pumps has eight manufacturing facilities in
the United States. Pumps are manufactured under the trade names Deming, Weinman,
Chempump, Burks, Chem/Meter, Barnes, Sellers and Process Systems. Pumps are sold
to a broad customer base, which includes chemical and hydrocarbon processing,
automotive, municipal, industrial and commercial wastewater, power generation,
commercial heating, ventilation and air-conditioning industries and original
equipment manufacturers. The Crane Environmental business has manufacturing
facilities in Pennsylvania and Florida and serves the water and wastewater
treatment market. Its products are sold under the trade names Cochrane and
Environmental Products. Crane Supply, a distributor of plumbing supplies, valves
and piping in Canada, maintains thirty-five branches throughout Canada and
distributes Crane manufactured products in that country. Crane Supply also
distributes products that are both complementary to and competitive with Crane's

own manufactured products.

Products in this group are sold directly to end users through Crane's
sales organization and through independent distributors and manufacturers
representatives.

This segment employs 3,100 people and had assets of $308.7 million at
December 31, 2000. Fluid Handling order backlog totaled $91.6 million.

<PAGE>

PART I (continued)

Item 1. Business (continued)

CONTROLS

This segment includes five businesses: Barksdale, Powers Process
Controls, Dynalco Controls, Azonix, and Ferguson. The companies in this segment
design, manufacture and market industrial and commercial products that control
flows and processes in various industries including pecroleum, chemical,
construction, food and beverage, power generation and transportation.

Barksdale manufactures solid state and electromechanical pressure
switches and transducers, level switches and continuous level indicators,
temperature switches, and directional control valves that serve a broad range of
commercial and industrial applications. It has manufacturing and marketing
faciiities in the United States and Germany.

Powers Process Controls designs, manufactures and markets water mixing
and thermal shock protection shower systems, commercial and residential plumbing
brass, process controilers and instrumentation, process control valves and
temperature reguiators Zor industrial applications and the commercial and
institutional construction Industry.
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Dynalco Controls designs and manufactures rotational speed sensors,
temperature and pressure instruments and monitors for rugged environments,
microprocessor based engine and mechanism controls. Dynalco's products are used
worldwide by industries in a variety of applications, including stationary
natural gas engines, power generation, oil and gas production and transmission,
and agriculture equipment.

Azonix manufactures operator interfaces and measurement and control
systems for hazardous and harsh applications, intelligent data acquisition
products, high-precision thermometers and calibrators for the oil and gas,
petrochemical, chemical, pharmaceutical and metal processing industries.

Ferguson designs and manufactures, in the United States and through
Ferguson Machine Co. S.A. in Europe, precision index and transfer systems for
use on and with machines that perform automatic forming, assembly, metal
cutting, testing and inspection operations. Products include mechanical index
drives, pick-and-place robots, in line transfer machines, rotary tables, press

feeds and custom cams.

The products in this segment are sold directly to end users and
engineering contractors through the company's own sales force and cooperatively
with sales representatives, stocking specialists and industrial distributors.

Controls had assets of $118.0 million at December 31, 2000, and
employs 800 people. On December 31, 2000, Crane Controls had a backlog of $22.3
million.

<PAGE>

PART I (continued)

Item 1. Business (continued)

COMPETITIVE CONDITIONS

The company's lines of business are conducted under actively
competitive conditions in each of the geographic and product areas they serve.
Because of the diversity of the classes of products manufactured and sold, they
do not compete with the same companies in all geographic or product areas.
Accordingly, it is not possible to estimate the precise number of competitors or
to identify the principal methods of competition. Although reliable statistics
are not available, the company believes that it is an important supplier to a
numpber of market niches and geographic areas.

The company's products have primary applicacion in the aerospace,
hydrocarbon processing, petrochemical, power generation, automated merchandising
and transportation industries. As such, they are dependent upon numerous
unpredictable factors, including changes in market demand, general economic
conditions and capital spending. Because these products are also sold in a wide
variety of markets and applications, the company does not believe it can
reliably gquantify or predict the possible effects upon its business resulting
from such changes.

Seasonality is a factor in the Canadian operations. Net sales in
Canada and assets related to Canadian operations were 13.89% and 7.14% of the
respective 2000 consolidated amounts.

The company's engineering and product development activities are

directed primarily toward Zmprovement of existing products and adaptation ¢%
existing products to particular customer requirements. While the company owns
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numerous patents and licenses, none are of such importance that termination
would materially affect its business. Product development and engineering costs
totaled approximately $55.0 million in 2000, $58.9 million in 1999, and $70.9
million in 1998. Included in these amounts were approximately $6.7 million, $7.4
million and $15.8 million received by the company in 2000, 1999 and 1998,
respectively, for customer sponsored research and development.

The company is not dependent on any single customer nor are there any
issues at this time regarding available raw materials for inventory.

Costs of compliance with federal, state and local laws and regulations
involving the discharge of materials into the environment or otherwise relating
to the protection of the environment are not expected to have a material effect
upon the company's capital expenditures, earnings or competitive position.

<PAGE>

PART I (continued)

Item 1. Business (continued)

FORWARD LOOKING STATEMENTS

Throughout the Annual Report to Shareholders, particularly in the
Chairman's Letter to Shareholders and Management's Discussion and Analysis of
Operations, the company makes numerous statements about expectations of future
performance and market trends, and statements about plans and objectives and
other matters, which, because they are not historical fact, may constitute
"forward-looking statements" within the meaning of the Private Securities
Litigation Reform Act of 1995.

In addition, the company and its representatives may, from time to
time, make written or oral forward-looking statements, including statements
contained in the company's filings with the Securities and Exchange Commission
and in its reports to sharehoclders, which can be identified by the use of
forward-looking terminology such as "believes", "contemplates", "expects",
"may", "will", "could", "should", "would" or "anticipates" or the negative
thereof or comparable terminology.

All forward-looking statements speak only as of the date on which such
statements are made and involve risk and uncertainties that exist in the
company's operations and business environment and are not guarantees of future
performance. The company assumes no obligation to update any of these
forward-looking statements, whether as a result of new information or future
events. As a responsibility to our investors, the company will make reasonable
efforts at timely disclosure of future facts and circumstances which may affect
such statements.

Because the company wishes to take advantage of the “"safe harbor"
provision of the Private Securities Litigation Reform Act of 1995, readers are
cautioned to consider the following important risk factors that could affect the
company's businesses and cause actual results to differ materially from those
projected.

General

A substantial portion of the sales of the company's business segments
are concentrated in industries which are cyclical in nature. Because of the
cyclical nature of these businesses, their results are subject to fluctuations
in domestic and international economies, as well as to currency fluctuations and
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unfeoreseen inflationary pressures. Reductions in the business levels of these
industries would negatively impact the sales and profitability of the affected
business segments.

While the company is a principal competitor in most of its markets,
all of its markets are highly competitive. The company's competitors in many of
its business segments can be expected in the future to improve technologies,
reduce costs and develop and introduce new products, and the ability of the
company's business segments to achieve similar advances will be important to
their competitive positions. Competitive pressures, including those discussed
above, could cause one or more of the company's business segments to lose market
share or could result in significant price erosion, either of which could have
an adverse effect on the company's results of operations.

The company's acquisition program entails the potential risks inherent
in assessing the value, strengths, weaknesses, contingent or other liabilities
and potential profitability of acquisition candidates and in integrating the
operations of acquired companies. There can be no assurance that suitable
acquisition opportunities will be available in the future, that the company will
continue to acguire businesses or that any business acquired will be integrated
successfully or prove profitable.

<PAGE>

PART I (continued)

Item 1. Business (continued)

Forward Looking Statements (continued)

Net sales and assets related to operations ocutside the United States
were 36.3% and 20.9% of the respective 2000 consolidated amount. Such operations
and transactions entail the risks associated with conducting business
internationally, including the risk of currency fluctuations, slower payment of
invoices, adverse trade regulations and possible social and economic
instability. While the full impact of this economic instability cannot be
predicted, it could have a material adverse effect on the company's revenue and

profitability.

Certain of the company's business segments are dependent upon highly
qualified personnel, and the company generally is dependent upon the continued
efforts of key management employees. Particularly in light of the current tight
labor market, the company's prospects would be adversely affected by an
inability to retain its key personnel.

New factors emerge from time to time, and it is not possible for
management to predict all of such factors. Further, management cannot assess the
impact of each such factor on the business or the extent to which any factor, or
combination of factors, may cause actual results to differ materially from those
contained in any forward-looking statements.

Aerospace

A significant fall-off in demand for air travel or a decline in
airline profitability generally could result in reduced aircraft orders, and
couid also cause the airlines to scale back their purchases of repair parts from
Crane companies. The companies could also be impacted if major aircraft
manufacturers, such as Boeing, which represents approximately 21% of the
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segment's revenue, encountered production problems, or if pricing pressure from
aircraft customers caused the manufacturers to press their suppliers to lower
prices. Sales and profits could face erosion if pricing pressure from
competitors increased, if planned new products were delayed, if finding new
aerospace-qualified suppliers grew more difficult, or if required technical
personnel became harder to hire and retain. Aerospace segment results could be
below expectations if further slowing of the U. S. economy causes customers to
delay or cancel spare parts or aircraft orders.

Engineered Materials

In the Engineered Materials segment, sales and profits could fall if
there were a decline in demand for truck trailers, recreational vehicles or
building products, for which Crane's companies produce fiberglass-reinforced
panels. Profits could be adversely affected as well by unanticipated increases
in resin and fiberglass material costs, by unforeseen Zluctuations in the
Canadian dollar, and by any inability on the part of Crane's companies to
maintain their position in product cost and functionality against competing

materials.

Merchandising Systems

Results at Crane's U.S.-based vending machine business could be
reduced by delays in launching or supplying new products or an inability to
achieve new product sales objectives. Results at Crane's German-based coin
validation machine business could be affected by changes in demand stemming from
the advent of the eurc, the planned new European currency, as well as by
unforeseen fluctuations in the value of the euro or other European currencies

versus the U.S. dollar.

10
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PART I (continued)

Item 1. Business (continued)

Forward Looking Statements (continued)

Fluid Handling

Crane's companies could face increased price competition from larger
competitors. Further slowing of the U. S. economy couid reduce sales and
profits, particularly if projects for which Crane's companies are suppliers or
bidders are cancelled or delayed, or if the companies' ability to source product
from international sources is impeded. At Crane's Canadian distribution
operation, reported results in U.S. dollar terms could be eroded by an
unanticipated weakening of Canada's currency.

Controls

A number of factors could affect the Controls segment's results. Lower
sales and earnings could result if Crane's companies can not maintain their cost
competitiveness, encounter delays in introducing new products, or fail to
achieve their new product sales objectives. Results could decline because of an
unanticipated decline in demand for Crane products from the industrial
machinery, oil and gas, or heavy equipment industries, or from unforeseen

http://www .sec.gov/Archives/edgar/data/25445/00009501.../0000950130-01-001276-0001.tx 4/26/2001



http://www.sec.gov/Archives/edgar/data/25445/00009501

product obsolescence.
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PART I (continued)
Item 2. Properties
TOTAL MANUFACTURING FACILITIES NUMBER AREA
Fluid Handling
United States 15 1,191,000 sqg. ft.
Canada 2 140,000 sqgq. ft.
International 7 1,144,000 sqg. ft.
Aerospace
United States 6 634,000 sq. ft.
International 3 40,000 sqgq. ft.

Engineered Materials

United States 10 1,235,000 sqg. ft.

Canada 3 636,000 sqg. ft.

Internatiocnal 1 10,000 sqg. ft.
Crane Controls

United States 5 334,000 sqg. ft.

International 2 63,000 sqg. ft.

Merchandising Systems

United States 1 463,000 sqg. ft.
Other Internaticnal 2 131,000 sq. ft.
Leased Leases

Manufacturing Expiring

Facilities Through Number Area

United States 2009 11 536,000 sqg. ft.
Canada 2001 1 13,000 sqg. ft.
Other International 2007 5 133,000 sqg. ft.

Other Facilities

Fluid Handling operates five valve service centers in the United States, of
which two are owned, and three distribution centers in the United States. This
segment operates thirty-eight distribution and three service centers outside the

United States.

Crane Controls operates one distribution center outside the United States.

Merchandising Systems operates eight distribution centers in the United States
and six outside the United States.

Engineered Materials operates seven distribution centers in the United States,
of which one is owned, and two outside the United States.

In the opinion of management, these properties have been well maintained, are in
sound operating condition, and contain all necessary equipment and facilities
for their intended purposes.
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Item 3. Legal Proceedings

Neither the company,

12

PART I (continued)

nor any subsidiary of the company has become a

party to, nor has any of their property become the subject of, any material

legal proceedings,
businesses.

other than ordinary routine litigation incidental to their

Item 4. Submission of Matters to a Vote of Security Holders

No matters were submitted to a vote of security holders during the fourth

guarter of 2000.

<PAGE>
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PART I (continued)

EXECUTIVE OFFICERS OF THE REGISTRANT

The executive officers of the registrant are as follows:

<TABLE>
<CAPTION>
<S>

Name

Robert §. Evans*

Eric C. Fast*

Gil A. Dickoff

Augustus I. duPont

Bradley L. Ellis

Elise M. Kopczick

<C>

Position
Chairman and Chief
Executive Officer

President and
Chief Operating
Officer

Treasurer

Vice President,
General Counsel
and Secretary

Vice President-
Chief Information
Officer

Vice President-
Human Resources

<C>

Business Experience
buring Past Five Years
Chairman and Chief
Executive Officer

of the company since 1984
President of the company

President and Chief Opera
Officer, previously Co-he
Investment Banking of Sal
Barney and a Managing Dir
firm

Treasurer of the company,
previously Assistant Trea
of the company

Vice President and Genera
Counsel and Secretary of
the company.

Vice President - Chief
Information Officer of th
company since July 1997,
with the Business System
group of Arthur Andersen
international provider of
business consulting servi

Vice President—-Human Resc¢
since January 2001, previ
President of the company’
Romec subsidiary and Vice
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Human Resources at the co
Hydro-Aire subsidiary

Thomas M. Noonan Vice President- Controller since February
Controller and Vice President - Taxes si
Chief Tax Officer September 1999, previousl

of Taxes of the company £
1996 to September 1999, p
Director of Taxes Tax Cou
Corporation, a manufactur
adhesives and coatings

Anthony D. Pantaleoni Vice President- Vice President - Environm
Environment, Health & Safety of the co
Health & Safety
</TABLE>
14
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PART I (continued)
EXECUTIVE OFFICERS OF THE REGISTRANT (continued)
<TABLE>
<CAPTION>
<8> <C> <C>
Business Experience
Name Position During Past Five Years
Michael L. Raithel Vice President- Vice President - Finance
Finance and Chief and Chief Financial Offic
Financial Officer February 2000, previously
of the company since 1985
</TABLE>

* On January 22, 2001 the company announced that Mr. R. S. Evans planned
to retire from his positions as Chief Executive Officer effective at the
Annual Meeting, although he will continue to serve the company as
Chairman of the Board, and Mr. E. C. Fast, currently President and Chief
Operating Officer of the company, will succeed Mr. Evans as Chief

Executive Officer. .

PART II

Item 5. Market for the Registrant's Common Stock and Related Stockholder

Matters.
The information required by Item 5 is hereby incorporated by reference to

Pages 35 through 37 of the 2000 Annual Report to Shareholders.

Item 6. Selected Financial Data.
The information required by Item & is hereby incorporated by reference to
Pages 35 of the 2000 Annual Report to Shareholders.

Item 7. Management's Discussion and Analysis of Financial Condition and

Results of Operations.
The information required by Item 7 is hereby incorporated by reference to
Pages 6 through 14 of the 2000 Annual Report to Shareholders.

tem TA. Quantitative and Qualitative Disclosures about Market Risks.
The information required by Item 7A is hereby incorporated by reference to
Page 34 of the 2000 Annual Report to Shareholders.

rtem 8. Financial Statements and Supplementary Data.
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The information required by Item 8 is hereby incorporated by reference to
Pages 15 through 28 and page 35 of the 2000 Annual Report to Shareholders.

Item 9. Changes in and Disagreements with Accountants on Accounting and
Financial Disclosure
None
PART III
Item 10. Directors and Executive Officers of the Registrant

The information required by Item 10 is incorporated by reference to the
definitive proxy statement dated March 7, 2001, which the company has filed with
the Commission pursuant to Regulation 14A except that such information with
respect to Executive Officers of the Registrant is included, pursuant to
Instruction 3, paragraph (b) of Item 401 of Regulation S-K, under Part I.

15
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PART III (continued)
Item 11. Executive Compensation

The information required by Item 11 is incorporated by reference to
the definitive proxy statement dated March 7, 2001, which the company has filed
with the Commission pursuant to Regulation 1l4A.

Item 12. Security Ownership of Certain Beneficial Owners and
Management
The inform ation required by Item 12 is incorporated by reference to the
definitive proxy statement dated March 7, 2001, which the company has filed with
the Commission pursuant to Regulation 14A.

Item 13. Certain Relationships and Related Transactions

The information required by Item 13 is incorporated by reference to
the definitive proxy statement dated March 7, 2001, which the company has filed
with the Commission pursuant to Regulation 14A.

PART IV
Ttem 14. Exhibits, Financial Statement Schedule, and Reports on Form
- 8-K
(a) (1) The consolidated balance sheets of Crane Co. and subsidiaries as of

December 31, 2000 and 1999 and the related consolidated statements of
income, changes in common shareholders' equity and cash flows for the
years ended December 31, 2000, 1999 and 1998 and the report thereon of
Deloitte & Touche LLP dated January 16, 2001 appearing on Pages 15
through 28 of Crane Co.'s 2000 Annual Report to Shareholders which
will be furnished with the company's proxy statement as required by
Regulation 14A, Rule 14a-3(c), are incorporated herein by reference

(2) Financial statement schedules for which provision is made in the
applicable regulation of the Securities and Exchange Commission have
been omitted because they are not required under related instructions
or are inapplicable, or the information is shown in the financial
statements and related notes.

(3) Exhibits: Exhibit 10(i) The EVA Incentive Compensation Plan as
amended January 22, 2001.
Exhibit 10{3) The employment agreement with Eric C. Fast
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date January 22, 2001.

Exhibit 11 Computation of net income per share.
Exhibit 13 Annual Report to shareholders for the year
ended December 31, 2000.
Exhibit 21 Subsidiaries of the Registrant.
Exhibit 23 Independent auditors' consent.
(b) Reports on Form 8-K:
No reports on Form 8-K were filed during the quarter ended December
31, 2000.
(c) Exhibits to Form 10-K:

There is incorporated by reference herein:

(3) (a) The company's Certificate of Incorporation, as amended
on May 25, 1999 contained in Exhibit 3A to the
company's Annual report on Form 10-K for the fiscal
vear ended December 31, 1999.

(b} The company's By-Laws, as amended on January 24, 2000
contained in Exhibit 3B to the company's Annual report
on Form 10-K for the fiscal year ended December 31,
1999.

(4) Instruments Defining the Rights of Security Holders,
including Indentures:
(a) There is incorporated by reference herein:
(1) Preferred Share Purchase Rights Agreement
contained in Exhibit 1 to the company's Report on
Form 8-K filed with the Commission on July 6,
1998.
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PART IV {continued)

ITtem 14. Exhibits, Financial Statement Schedules, and Reports on Form 8-K
(continued)

(b) There is incorporated by reference herein:
1) Indenture dated as of April 1,1991 between the
Registrant and the Bank of New York contained in
Exhibit 4.1 to the company's report on Form 8-K
~ filed with the Commissiocn on September 16, 1998.
(10) Material Contracts:
(iii)Compensatory Plans
There is incorporated by reference herein:

(a) The forms of Employment/Severance Agreement

) between the company and certain executive officers
(form I) and (form II) which provide for the
continuation of certain employee benefits upon a
change of control as contained in Exhibit C of the
company's annual report on Form 10-K for the
fiscal year ended December 31, 1994,

(b) The indemnification agreements entered into with
each director and executive officer of the
company, the form of which is contained in Exhibit
C to the company's definitive proxy statement
filed with the Commission in connection with the
company's April 27, 1987 Annual Meeting.
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(c) The Crane Co., Retirement Plan for Non-Employee
Directors contained in Exhibit E to the company's
Annual Report on Form 10-K for the fiscal year
ended December 31, 1988.

(d) The Crane Co. 1998 Stock Option Plan contained in
Exhibit 4.1 to the company's Registration
Statement No. 333-50489 on Form S-8 filed with the

Commission on April 20, 1998.

(e} The Crane Co. 1998 Restricted Stock Award Plan
contained in Exhibit 4.1 to the company's
Registration Statement No. 333-50487 on Form S-8
filed with the Commission on April 20, 1998.

(£) The Crane Co. 1998 Non-Employee Director
Restricted Stock Award Plan contained in Exhibit
4.1 to the company's Registration Statement No,
333-50495 on Form S-8 filed with the Commission on

April 20, 1998.

(g) The Crane Co. 2000 Non-Employee Director Stock
Compensation Plan contained in Exhibit 10(a) to
the company's quarterly report on Form 10-Q for
the quarter ended March 31, 2000.

(h) The employment agreement with Eric. C. Fast
contained in Exhibit 10(b)} to the company's
quarterly report on Form 10-Q for the quarter
ended March 31, 2000.

All other exhibits are omitted because they are not applicable or the
required information is shown elsewhere in this Annual Report on Form 10-K.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15 (d) of the Securities Exchange
Act of 1934, the registrant has duly caused this report to be signed on its
behalf by the undersigned, thereunto duly authorized.

(Registrant)

By M. L. Raithel

M. L. Raithel
Vice President-Finance and
Chief Financial Officer
Date 2/26/01

Pursuant to the requirements of the Securities Exchange Act of 1934, this report

has been signed below by the following persons on behalf of the registrant and
in the capacities and on the dates indicated.

OFFICERS
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R. S. Evans
Chairman and Chief Executive Officer and a Director

Date 2/26/01

E. C. Fast M. L. Raithel

E. C. Fast M. L. Raithel
President and Chief Vice President-Finance and
Operating Officer and a Director Chief Financial Officer
Date 2/26/01 (Principal Financial Officer and

——————— Principal Accounting Officer)
Date 2/26/01
DIRECTORS

E. T. Bigelow, Jr.

E. T. Bigelow, Jr. R. S. Forte
Date 2/26/01 Date
D. R. Gardner J. J. Lee
D.R. Gardner J. J. Lee W. E. Lipner
Date 2/26/01 Date 2/26/01 Date
D. C. Minton. C. J. Queenan, Jr
D. C. Minton C. J. Queenan, Jr. J. L. L. Tullis
Date 2/26/01 Date 2/26/01 Date
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Decreass in zash and zash egulvzlents
Cash ard cash esguivaients at beginningy ¢f peried
Cash and zasn =sziivalents 27 end oI garicza
Deralil of Zasr Uged Iz, Igsrating Rozlv_otlsas
Working capl
Accounts r $:22,484)
Inventorie 13,934
Other curcx 1, 38%;
Accounts p 5,35%
Accrued il *19,626)
.3, and I n o lnoons fZ,93%)
Totsal SL4, 03¢
Supplemenza: disclosurs oI sasn I.Iw Lnitrmatiin:
Interest pald 327,42

Income taxes pail

</TABLE>
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rage § of 14

Total 337, ez S3ZL,3z2¢ S14C,569 $142,71
</TEZLE>
2 Iriertcriss

Inventories are stated at the lower cf cost or rxet, principally on the
iast-ir, first-out (LIFD; method cf Inventory, —wzluvation. Replacement cost
would te nlgher oy 322.3 xillicn azt Sscptempsr 37, 2000, $27.5 million at
Septemier 27, 1939, and $Z3.1 millicon at Zeczarmgsr 51, 1599,

4., Intangibles

Intangiole assets ar: amcrTlized on & sTritri-lire caslis cwver  thelr
estimated useful llves, wnlzo range Irom five Tt Twenty years. Accunulated
amortization was $24.83 millicn at Seprewber I, 20C0, $2i.}) million at
September 30, 1999 and $22.0 miliicon at Decamier Z1L, 1999

5. Zcst in Exrcess £ Niet assscs Dogulrced
5% et 285378 scyaired ls amortli=ez tn o3 3tralzht-line rasis
cver 1I T 4L y2sos. ATTumulznex oamcrtization was 37ZLT
cIsmesr T, U7, FiI4LI milllor am o Zsgtempsr 3, 1993 and
o &% lecémcsr IL, Lis: I karoo o 2803,  Streamware
Corporation was acgulred. The cost In 2xcess I rner assets resulting from
this acquisi<ion will be amortized cver I y=ars using the straight-line

method.

cartic lavestmenzs ¢
~x EL. Szcoemcer 3%
sscelt
7. lve rine-month periods
37,
<TABLE>
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consolidating faci
for other uvnusual items.

closed or ceased preducrion
in accrued liabilities rela
September 30, 2000 is as o

Pt .

LOWS:

<TABLE>
<CAPTION>

Lia
2a.z
' Seprce
(In thcusands, _eduzTizns z
<S> <T> <l <T>
Severance C0oStTS gL, 5l0 31,327
Facility closure costs L,4Rt 1,695

Total 33,

</TABLE>

Part I -~ Financial iInfcrmazion (Cont'd,

Item 2. Management's Discussicn and Analysis o

This 10Q may ccnte

Securities Lizizacz

expectaticns, cellizis

performancs, and

discussicns zcntalin z =]

historical facts, e Iz » raingoy

assumptions, judgments and uncertainties. There are a rnumber of factors tha:

could cause actual results or outcomes to differ materi

vyear ended mber 31, 1999

Annual Report on Form 1J)-¥X Zor the

Results Zrom Crera-icns
Third Quartex ¢f 2000 Comrarxed —c Thlrd Jizrizz < _rz:

Income f£rxom ccntinuin
$.35 per diluted share
diluted share ourszIan
of $18.4 miillicn core

outstanding in the —nlicd

T - - - = - = . -~ K -~
Part I - Firnanciaxr Inicrmaticn [CTeont'ca,
- -1 o =2 N N I - N - T - 2 = <~ .
Item 2. Managerenz's Tiscussion ana Ana_ysis ¢f financla: Ceonditicn
v~ AT Crmprneiang
Seeva Ve RS LITLev.D
Tryrzozr Yar-—rg TvrAzoa Rgvr-—aovezvr 27 Lo
Three MonmIn Indea ZerTarcer 30, L.l
Operatingy crciic Icr Tns nlircfa s2artax 25 3 rl.-lTnon o Za.es ol

http://www.sec.gov/Archives/edgar/data/25445/00000254.../0000025445-00-000021-0001.tx

age ¥ uL L+

ing staii, rationaliizing product lines and
Z, five manufacturirg faciliziss have been

A summary of the lilabilicy balances included
ing to severance and facility closure <osts ah

Eilizy
L2 ac
moer 20,
fala¥a)

o W

5 -

-1
sy b

REREURE]

VYW
'

ariy from those addressed
in the forward-looking statements. Such factors are devailed in the Company's
Cace

filed

)~
@0 by 1y

ty b DY

i

[URTS I &1

(G
s

{4
Lat
(9%
ek

4/26/2001


http://www.sec.gov/Archives/edgar/data/25445/00000254.../0000025445-00-000021-000

rage 1y oL 1+

millic compared wizh 3ZZ.2 ~illicn s ior in
the thira zuzeczes <of 1222 o szlss - .2 proiis
margins wiere 15.4% for -he =nira 3uE v 2Ll e thira
quarter 19%5 (afztsr specizl zhérges,. Zroasrs racelvtsc 2:zing tThe thir Jaarter
2000 increased cover the orders ressivea oiring = y $5.Z
million, or 2%, o $23%4.7 miillion. MNet sa’les Irx doms inesses were “4%
of total net saies in zJT00 cecmparsd with "33 In the same cthree-month period of
1999. Overating preofitc from domestic businesses was 2%+ and 913 (after special
charges; of zZctzal operating crofic for 2200 and 1993, raspectively. Ope*atlng
orcfic margins IZcor demesTic pusingssss wsrs L1.<- In .10 compared with 10.1% in
1999 (afzer speclizl znagzss . CJrersting groilit maerglins Iic non=U8 pusliressss ware
5.9% in 295CC versus 2.7, In 1393 aZfzer scecial chargss

Engineered Materlals szlss decreszsed oy $%.2 milllicrn, 2 &y, o 321,11 million
for the third gquarter ¢ 2320 comcarsd with Tne thRird gyosrctsr of 1333, Cperating
profit decreased $:S.. milllion, or 4%, tTo 85,5 mrill.in Im 2000 wersus 3.4.38
miliion in 1999 ‘zfter scecial chazges 2f 3.7 millizn .- wne chird  guarter of
1999). Operazing profic margins for thne sagment declin: z comparsea wich
16.8% in 1999 ‘ziter srecial charges . Th decreas r 1as driven v
Kem.ize, which =sxcerisncsd a2 sa.ss ascline I 3 2.2 v e., T2 SIS
million and an ccerating creo re of $5.¢€ millic S 33,1 milllzn
for the guartser comparsd % cd Fusrter oI 13% snrinuss T2 ce
adverseiy af “sd oy = TEnsCl rzcrssTisnal
vehicls marx znd In P dscrssssy oy
$5.5 millicn Z3.€m Lohz

Merchandising Systems sz’les i:“"easv¢ gy 3.5 millicn 2 ¢ 354.9 million
for che third gua I 208 : thira ba 29839, Operating
profit decreased ot .= by ¢ vexsus S§10.7
million in 1399. o i1.9% in 2970
compared with 2J.70% 1 L omillisn, sr
15%, to $44.3 million, nTolputing 3705
million o2 <hlis ircreszs ascrszssx 3L
million, or =%:, T2 2 I groilt was
impacted by costs assc b d che wWeazdsnsl
euro and Britishi pound. (3ermarn gz = g miilion, cxr L&,
to $9.5 miliicn and cperating preilis ed .2 million, oxr 21%, o S1.9
million due to unfavorable U.S. dol exchange rates and delayed demand
for euro-based <coin validators. kiocg increzased by $12.% miliicn —o
$30.9 miliion from Sertempber 35, 1333,

Aerosrace salss dslrs cr. I

guarzsr I 2777  oom TerRT

Increszssx 33,00 i . 3.7.2

2395 sizser o - - sarter I Lrant,
Overacting grcoilt margins 2 2 P s2 T lz.lx in 13535
{after srecia. chargss.. Fzsults = fzoien 22 s3als2s vclome Ln The
commercial =zerssgacs marsst  and  Intar —'s ¢ ragseT.  InTarocelint Lls
experiencing cgroducticn dzlz 22e T a 2 s dzsign and shortages
of xey electronic sonpornsenis. Toe suscal c a e aSTrSSLATE Tar4ETSs
served ¢y This ssgment is evizsnisa o 2 increass In orasx
packlcg ZIrxom  Segctsxmisrs T, LxrE, Tz : TLIZET and Tsrocing
coptripaTted S22.3 millisnoand 2l4.x xmill rE3C2

~ae
<PAGE>
Part I -
tem 2. Tirnancizl Corndizizn
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- Fluid Handling sales declinea $7.7 million, c¢or 6<, to 3114.5 nillion fcr <zhe
third guarter of 2000 compared with the chira guzrter 22 1959, Operating profit
increased 3:10.2 millicn o 38,3 willizr Irn 2207 wersus 2 52.9 million loss in
1999 falfter specizl chargyes oI 3T.5 millicn In e Tolrd quarter of 1999).
Operating profi: margins Improvea Tc .27 ccmpared with (3.2%) in 1999 (after
special charges;. ©On a comparable basis, Tommercial Valves' operating profit
improved by $2.3 million %o S1.: miilicn on a $6.3 =~xillion, or a 20z, sales
reduction “o 32Z.5 miillon. Enginssred Vzlves' cperatiny orofit, on a comparable
basis, increaszd 32 Plliem mc 31,7 millilcooozonoae 201 million incrszass in
sales <o 327.2 =milli s tns rasult I Inctrszssd  sn_gmants of  high-margin
pressure-seal ViLVES tvwexr gzerarzticn marist.  Tre  ssgment's ftazklog
decrzased oy 32.7 mil 2TV willoin Icoir Fspueroscs DL, 19399,

Controls sales decreszssx X <, T2 Z2zr.4 million for the third
quarter o¢f 2770 cemgared p snlrd  zuarTsr I 1339, Operating loss
increased 3 millicn o a §.3 million lLoss In 2000 vasrsus $.6 million loss in
1999 {after sgecial chargss of $3I.6 millicn ino ol trnird quarter of 1999).
Operating Zit macgins wers [3.2%, wversus 2. 1999 (after special
charjes, . culx o thse cgerating 1sss Increass rssulted freom contlhulng
operational ineffiziencies at Terguscen Iz lowing corstlidstion of manufacrturing
at itws S=. iLecuis fazillzy. Trder pacxlog dscresssd 32,1 million to $27.6
million Zrom Ssgtemisr I2, 1335,
Mine Mcnths Endsd Secrtember 30, 2000 CTompsred =t Nins Montihis Znaed
September 30,1333
For the nine mcnths ended Septemper 20, 2500, income Ixcom zontinuing operations
was $66.9 millicn, or S:.87 rer diluted shars cuzstanziny, compared with $86.9
miliion, oy 3..27 ger diluted share ocutstanding IZor the nine months ended
Septemper 1332 zfter sceciszl  zharges <f S1Z.5 xmillizrn gpre-zZax, S17.9 million
after-tax oy 3..7 yoper diluz=sd shars outstand inotn months ended
Sepzember 27, . ImolazsnoLn o Tns o f2ELlts sndad
Sectemper 1, - WEIE A4 NILTILEIET NI zlr IoIm Tment and
non-cperating n3s2 ETILLNTLLG Tiz ST Lms LS A
non-opsrating I oI 3.07 ger dillutex snacs Itr o September
30,1999. Operatin croiic Ios cthe nine montns ends Nas
$140.6 million cn sa.es of $1.13% pillion comparsd $142.7 miliion (after
special harges), on sales oI 31.230 pillion in 1999, Operating profit margins
for “he nine mcnrnths erded Sertembsr 20, 2375, were 12.4* compared with 12.9% for
the nine months =nded Septenmper 30, 1333 ‘szifzer specizl charges).
...... Z T 324 cr 5-, =c¢ 31.21i%
B o =2 Fac 2320 ovar Yne sane
ol in nl s >3 1237, Tperating
r=s Izl charzes, <% Zotad
iz z = lrg croiic margins Zor
= b z Ir. 1855 after special
2 o =s wvere 6.1% irt 2900

rarz I -
Item Z.
Inginssersed Ma:z
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versus the same nine-mcnth ceriod in 1993, Gross profit

million for the nine-mcrtih crexisd ccxpzrad wi<h 1999 'azfter sceclia
Operating prcfisc ascreassed 11, 7 4.3 ril2 Tc Eal.z ni Y
charges of $.7 millisn in =rns Tolcn .z EEr Cers x
for the segmant  decreaszsax Tz 1I.0 s i ’ n
special <charaes, as a resul: I lower R

costs a: ?lumbing, XemZize and Res i mpr
operating margins at Cortec.

decreased 5%

LagT (= UL 1+

to $66.6
charges) .
special

Mer”handising Systems saies Increased 1l:, or 5i6.4 0 3167.4 million
for the nine-month cericc ccompared witn the same ceritxi 2. Gross profit
decreased 3% t©o 553€.4 wmilllzon wversus 1292, Crerating criilt dezreassx L3+, or
$5.8 miilion, o 32Z.7 =millicon. Trerating groiic maorins wers a3 in 20770
compared with 2z4.4% In 12%¥2, aus Tz s Zrizlostryiss wlo.rny otns IZlrst zizrtar oan
Nationai “endcrs' 3T, Louis Zzcillcy, fHlgnsr snitioi oy :l3Te, Liwar razults in
Europe and z favoracle legzal ssctlement I L. mio..inoin 1333, Irn o addition,
results in 2902 Inciude <osts related o latleonal Tandors' acgulsiction  of
Streamware Corpcration in lzts March. Nazticnal fendor:' sales increased $21.5
million, with the 1999 Stentcriield acguisition conztriziting $520.7 xmillicn of
the sales increase. NRI sa.es decrezsed LI+, cz FI.. miilion, dus o an
unfavorable T.S. dcllar o Zurc exshzangs rate, ard cesciting profit decreassd
%2, or $.4 mil iz, Zus 7o e _ower salss rolume.
Rercscacte  £2.28 3317% e Irolle.T ol - PlIIS, milliin conhgarsa
with 139%3. 3rzss prziit 2= s82 ol ~.ZI Tersus <ie same
nine-month period oZ 1939 zZz specia. charge rzzing profit decreased
13%, or $9.5 miliion, %o 3€L.¢ Liorr taZzer sp rges of $6.8 miilion in
the third quarter of 1339,. rating profic ~2r2 24.1% compared to
25.2% in 1999 {after spezizl = ges;. Sales wers 22 ©s & slowdown in the
commercia. TLrXansport aersscactes margeT that began Io ssgzond nailf cf 1399 and
lower shicments of scandard anz custom ooodurnts at D TLnT. Srerating profic
at ELDET and Hydro-iirs  wzs nEsaTios ~v o irgazman ooy LC ommarcial DEM and
aftermarie: : : ” IR ColiatLtz o griile mselinen
compared Wit
Fluid Handling saliss decllinsed 3+, or $324.0 milliom, =2 3343.3 millior fcr the
nine-month period compared wizn the same perisd in 13%3. Gross profit ircreased
16% to $84.0 million ers 9%%{after special <charges). Operating profit
increased $17.6 miliion, =zo 3 milliorn in 2500 {after specizl charges of $3.9
millicon in the third guaris 139% . Ocerating crollt margins £ “he segment
improved Zo £€.2 I sal za2d fm 133 carm_oslly oas a result oI Tha
specia’l Irar: B L nolew? s cimparacls casls,
Commercial “alwvss cce T in W troocnoa LS, 31401
miliicn, =salss rCaousT Tnls ¢ > proiitacilicy zand
opevn*;n: marzirs Imgre . Tons 5 2 tea principally Irom
increased alsciglins L ESeloSiiaba piat-1ol rel “es incrzased py
$.9 million, resalzing Ee il okt 3 or on, Wi Trane
Supply's ogerzting groiit Inzc zzsed oy 1L, o CnL & cmtaratle
basis, on 3 I <dezzes due Tz oTIstT ‘alve  Szrvices!
shipmerts dscrzassn Ior ozl tz eTre2ssed Ly 3.6
milliocn dus T & dsol o= fewsyr = i
shutdowns and cutajses. = Ja incresss
million on & $2.3 millicn bt . caslis,
result of ircreassd shlicms
<PAGEZ>
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d the
lower

higher-margin pressur
closure ©f a steel 7
quarter-turn valve shi

Controls sales increased 3%, or $2.3 millicn, to $33.6 million for the nine
months ended September 30, 2000 versus the same pexizcd In 1999, Gross profit
decreassd 7% tc $27.7 milllon in 2000 comgarsd with 1323 zfter special charges).
Operating proiiz <cecreased $Z.4 million, <o & Lcss cf 81.2 miliion ({afrer
special chargss . Operatiny prciiz’lcss margins deslined o 'L.2+Y versus .3+
in 1999¢ r sgecial crnsrgss 'mEL2I oana AIZinin o zrnieved hilgher  crerzTing
profiz, ok was mire than oI T oceeslIiness &t Terwusin resulzing from
productizn ¢ : " v : T o.ts Fresrwcocod,  Misslssiocrd
production in
Liquidity and Cagital Rescurces
For the nine-mcnth pericd eanded & nbar 30, 2.0L, <hz Tompany generated $93.7
million of cash from overatzing a icias, versus $1Z5.Z million in 1999. Net
debt tozaled 39.8% of zaci+tal 3T Sertembs . tmpare with 32.5+ at
Septembar 39,2333, The zurrant raZic 3T 3 as Xing
capital :zc¢Tasing 3273.3 millicn comrars
1999. The Companry nad unused credit L
September 30, 220C. During the firsc nil
million for the «repurchase of 2.9 milllic
average price of $20.93 oper share and cayment of
dividends. Depbt repayment totaied S3g luted shares
outstanding decreased by 6.7 millicn from 99 due to the
Company's share repurchasss.
The Comrary's zash Zlows znd =zrnings fanT Zrim changss
in interest zrates and forsign sarrer arie nanzzes Los
exXposurss Tc These mar: risgzs o< terr czlicles and
procedures ang, wWhen o4ss Yol ol ol ol . 87 rats SWac
agreements and forward exchanis oo 1954 ir long-term
debt outstanding at September 3§, C3.6: was at Zixed rates of interest
ranging from 6.75% to §.505. At Septemper 30, 20CC, no interest rate swap
agreements were outstanding and the amcunts outstanding for forward exchange
contracts were nct materizl. Tne Company does nct entex into derivatives or
other finarncial instruments fco —rading or sgeculative cursrceses.
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In 13%%, The Tlnancisa Scazz IR3Z lssuzx Ztaterent U,
133,  "Agcounting fox ana ksuging sl s" CFRE LZZ2,,
which estabiishes ac —andards Icrx T ive inscruments
and redginy activizie s sntity o rEoogn all derivativss
as either assets or e grment ¢ I Z position zana
measurs Thcss Instrum 27 = 2 issued Statermenz
Moo 13&, MARzcoounzting g Tz zrd Tescaln Hedginy
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exposure to exchange rate risk inzome and purchases. FAS 133
as amerded urder TRS 1Z: Lz &°F vzars ca23inning after Cecember
13, 27T, Troe TTroany utss g-ersnT T2 have a significant
impact on tne £es2.7f oI Tgsra crsizion and relatsd disclcsure
requiremencts.
In December 1993, <he Securitlies and Exchange Commission staff released Staff
Accounting Bulletin No.l71, "Revenue Recognizicn in Financial Statements," (SAB
101y which grovides guidance on the recognicticn, pressnzation and disclosure of
revenue in firmancizl statexsnts. S8SA3 1013 Issued in Tune 2000 delayed the
: =% SRz 171 To zne fournh zuarTer of ZLUT. rane Co. is regquired
DL in Tns Zourthozasrser i LDLL (rs-rcazilus o January 1, 2000;.
£s not exgect A2 111 Tt have a2 mazsrisl effect on CTrane Co.
wion or rasults oI cperazticns and relztex zlsclosure rezulrsments.
Part II - Other Infcrmation
Item 1. Legal FProcsedings
s kesn oo in any c¢i the legal
¥s asscrics Xepert on Form 16-K for
ended Cecermtc
Item 6. znd RXercrTs on
Exhibit 27. £ o5 Regulation 3-¥ Financial CZazta hedule for the first
quarter.
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