Texas City, Texes E. M. Travis

E. N. Brasfield
July 21, 1965

SAPETY SAMPLING INDEX PROGRAM |
INSPECTION TEAM NO. 41

R. A. Wallace
Meintenance

Effective immediately you are hereby sssigned &s &

member of Inspection Team No. 41. The captein of your
team is Mr. E. M. Travis and the other member is Mr,

E. N. Brasfield. I am sending you the attached information
about the program,

Tony oza!’thK‘ ‘--—'-‘Q_::

1 p8
Attachments
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MNOAFE ACTS

]
o Lnsafe worx positlon—workiag iros uanirrils, BLa0.li.g oN £:81) pipies,
weliking or working unisr loads.

zs Ridlng blcycles in Aress o O 8Luw hf_lv\.\—as.t Fuvians vacyilee 10 rai.a

where provided. . -
S Weorking on moving egulprent—uainy cquipxr.e-l. withovtl guasds or t.r‘a“’ sre
defectlive, ) o . AN .
4, Unsaf= work practices:- - ‘
] a. Cleaning with solventﬂ or comprenaau air .
: b. Throwing tools ’ .
¢. Jumping from plstforms or onto mo\in,e. vehic s
d. Ruaning .

-

5. Entering barricaded or roped-off areas, and short-cutting through or
loitering arcund process areas.

UNSAFE_CONDITIONS . . - - e
1. I.addera-rutened at top, provided urety ahoes and general condition ’
‘Of ladder‘q f'%;...o,-,-..g LT e e - e et . L '.'_ 4& . .kg - . .o ,-

2., Hand toola—hrokén handles, mshroomed chiaels, frayeq, electric cords
. and general eondition, -- - . .+ : SR
3. Guards—absence of guards on pumps, turblines, etc.-—abaence ot guarues
for work areas, holes not covered, &aress not roped off. "working
overhead” signs missing, etc.

L, Suafety equipment operabllity—~eye batfxé and uhéuers, fire extinbulsners
and gas masks are in box and aealed—-aprtnkler systen bleck valvea &re

open. )
5." General housekeepmg:-

-
-

a., Signs are clear and'Appropriate
b, Hoses are racked
¢. Kitchens and restrooms are clegn

&ise3 ‘ ~ - :
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Dear Fellow Inspector:

Beginning in February, we are initiating an inspection program described
in detall in the attached procedure, This program is designed to in-

corporate several advantages and stimulus for our safety program,

By sampling, we "will obtaln & rolling index of safety performance
in the Plant, both by area and total Plant,

By inspection, we Will see how the other areas are dolng their
safety Job, sharpen our own eyes to be more observant, and gain
the critical observation of others so that we can improve our own

areas,

By participation, we will involve almost all of the manufacturing

supervision in an active and useful safety program,
By trailning, we will learn more about safety and improve our

performance.

A complete cycle for this program will take two years, but we will be
continually evaluating the value of the program. The time required of
each supervisor 18 nominal, amounting to about one hour a month, and the

results can be so rewarding.

W{/~R. Nisbet

8C 14679
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warfETY SAMPLING INDEX PROGRAm

This program 1s designed to measure group and plant safety performance
augmenting our injJury statistical program so that corrective measures
can be taken to prevent inJuries, It 18 a safety sampling system
focused on personal inJury prevention and is not a measure of process
adequacy or hazard,

The Plant 1s divided into twenty-eight areas, listed on the attachment.
Each area wlll be inspected every other week by a different team of
three supervisors. These inspections will be limited to a maximum of
fifteen minutes and the inspectors will look for safety rule infrac-
tions, unsafe acts-or practices, and unsafe conditions or hazards
(housekeeping items only if serious enough to cause injury). The in-
spection team will give no advance notice but will "check in® with
supervision of the area at the time of inspection.

The inspection teams—fifty-six teams of three Bsupervisors each—are
listed on the attachment. The twenty-eight teams in Group A will make
their inspection during the second week of the month. The twenty-
eight teams in Group B will make thelr inspection during the fourth
week of the month, A master schedule will be prepared for each of the
team captains,

The team captalin 1is responsible for:

1. Setting the time of inspection during the scheduled
week.

2. 8Selecting the section or sections of the area to be )
inspected. -

3. Collecting the team member‘fs reports and preparing
a summary immediately after the inspection. The
summary should be made ae an original to be sent to
the General Supervisor of the inspected area and a
copy to be sent to the safety department for calcu~
lation of the Index for the inspected area and
compiled with other reports to obtain a Plant Index,

A sample inspection sheet 18 attached, The summary
can be in pencil and should include the total in~
fractions found in each category and a listing of a
comnent on each of the infractions found so that the
supervisor will know what was found in his area.

On the first Thursday of the month, members of the Group A teams will
meet in the Research Conference Room at 1300 for a Safety Training
Session, Similarly, on the third Thursday of the month at 1300 in the
Research Conference Room, members of the Group B teams will meet for
Safety Training. These training sessions will be conducted by the
gafety director, initially on how the inspections will be conducted

. but later will include other safety subjects. 8ince two sessions are
glven each month, each inspector 18 expected to attend preferably the
assigned session but if a conflict occurs, then the other session that
month,

The first meeting of Group A will be on February 7 and for Group B on
February 21, 1963,

RSV0032409
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SAFETY SAMPLING INDEX PROGRAM
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S8afety Rule | Unsafe Acte | Unsafe Conditions | Apea
Violations Or Practices | Or Safety Hazards
Date
Time
Inspector
INSTRUCTIONS:
1, Inspeotion 18 limited to 15 minutes.

2.
3.

Record number of each type of observation in squares above,

Prepare a written report of items observed and send coples to
supervisor of area and safety department,

GUIDES FOR INSPECTION:

A,

e.

Rule Violations

Any infraction of Plant or unit safety rules,

Unsafe Acts Or Practices

Working at unsafe speed

Working on moving mahﬁiuery
Unsafe position

Unsafe loading, piling, eto.
Permits improper and out-of-date
Making safety devices inoperative

Unsafe Oonditions -

Improper guarding

D;feotivn equipment

Tripping or head knocker hacgards
Unsafe dress

“rproper design

Inadequate ventilation or light
Blocked stairvways or aisles

Defective hand tools

Horseplay, distracting
Improper method
Inattention

Lack of knowledge

Failure to warn or protect

Using equipment unsafely

Switches and equipment unmarked
Utility stations unmarked

Gas bottles unchained, not protected

Pipe hangers inadequate
Fire or safety equipment dlooked

Hoists - poor condition or misused

Ladders - poor ocondition or misused

Eye baths and showers inopersble

RSV0032410
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TEAM

NO. CAPTAIN

1 W. R. Nisbet

2 F. J. Kaye

3 N. F. Wood

4 G. K. Shoptaw

5 R. G. McDohnell

6 G. T. Ryan

7 0. L. Smith

8 G. A. Gabriles

9 C. H, Duhon
10 R. V. Butz
11 B. J. Darby
12 W. C. Fuller
13 A. W, Gazzler
1L J. J. Hickey
15 H. W. Cutcher
16 Albert Boone
17 G. Lunsford
18 C. W, Warren
19 Conrad Berg
20 G. L. Stacy
21 E. T. Grubbs
22 J. B. Meyers
23 B. L. Johnson
24 A. P. Wilcox
25 E. H. Jones
26 R. F. Arnold
27 J. M. Davis
28 K. F. Webb

\
INSPECTION TEAMS -~ GROUP A

MEMEERS

J., J. Matley
B. R. McNeese
C. K. Best

B. L. Jacob

C. 8. Richardson

A. J. 8troud

J. E. Cooper

H. L. Finch

H. M. Lacy

8. P. Scarcella
8. F. Hulsey

L. Y. Saunders
P. J. Mootz

T. H. Coffing
A. M. VWest

C. R. Faulkner
R. V. Parker

W. B. Stallings
R. J. Burkett
J. M, Anderson
T. Nelson

D. R. Wise

H., P. Chauvin
J. L. 8chlechte
T. E. Richards
W. P. Gerald
Jack Kiser

F. C. Gilmer

G. A. Benn

Prank Bales

J. J. McQueeny \

F.
R.

R.
L.

Cook

Townsend

H. W. 8Bcoggins
Mike Hughes

R.
s.
L.

H.

Duvon
Brand
Vickery
Sadler
Shields
Treaccar
Seelbach
Iewis
Warwick
Clawson
Paschal
Pheneger
Talbert
Mitchell
Fuller
Thrash
Springfielad
Butler

West
Carrick
Sheehan

RSV0032411



INSPECTION TEAMS - GROUP . ) sc 14683
TEAM
NO. CAPTAIN MEMBERS
29 W. H. Slager J. M, Dickey N. J. Broussard
30 A. J. Romeril J. B. Howell D. V. Bartosh
31 L. Schwab J. H. Carnes A. R. Wilson
32 J. E. Fox Lleslie McDonald M. T. Carpenter
33 A. W. Kuehl A. J. Bolton C. L. Puckett
34 F. E. Grissom N. W. Wade P. F. Murray
35 J, F. Carlisle R. E. Watson J. H. Booker
36 C. T. Murray J. McClellan J. W. Hogan
37 W. L. Dyer V. E. Logan W. P. Bridenbaugh
38 A. G. Simons H. F. Boggess C. D. Wilson
39 W. E. Repschleger R. W. Braden F. L. Bates
40 W. T. Anderson Carl Jumper H. J. LaBorde
41 E. M. Travis E. N. Brasfield J. W, Kachtick
42 J. E. Bersuder B. R. Dingle C. C. Hebert
43 J. P. Whelton N. H. Goodwin H. T. Wheatley
44 G. A. Danner D. L. Blass . E. Hager
45 leroy Jackson R. L. Stuart . L. Smull
L6 W. V. Marshall R. W. Sims S. 8. Keppler
k7 E. F. QGoreyca G. R. King R. J. Hoyland
48 R. F. Kaeble J. H. Jackson J. 8. McCurley
49 J. D. Clyde R. T. Schurwon H. D. Oltmann
50 W. L. Riddick T. E. Kessler R. A. Hume
51 H. I. Holdeman M. W. Cook R. L. Bennett
52 J. €. Clark E. R. Wilson B. D, Jones
53 W. F. Spoede R. Rosenberg James A. Jones
54 L. R. Calaway D. L. Helweg 8. B, ¥Walker
55 George Hart B, R. Bennett T. G. Lyons
56 H. H. Davis John Caulfield J. E. Robinson

RSV0032412
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AREA BY H OP CTION
A
TBAR JAN FER MARCH APRIL MY JINE JULY _AUR  SEPT, _OCZ  _NOVW_ _DEC.
group A -(Second Week)
1 14 5 1 1 24 1 26 13 8 10
2 15 [ 12 1 25 ﬂ 15 2y 14 9 11 g
16 1 1 P 5 19 28 1 16 12 1
2 17 E 1 19 27 L 0 1 v 11 13 2
18 . P-Y) H ki 21 u 17 12 14
E 19 13 } 21 3 8 2z 3 18 13 1 3
z 20 1 3 2 ? Y 23 “ 19 14 1 g
2] 12 1| 23 3 10 2U Y ¢ 15 17
9 o2 b 19 o4 4 1 ey o 21 16 18 g
10 23 1 20 2 5 1% 20 e 2z 17 19
11 24 15 21 26 b 13 ';Z B o 18 9
12 25 {1 22 27 i 14 Y 2 19 21 10
13 26 1 23 28 8 1 1 10 25 20 22 11
14 1 2k 1 9 10 2 n 26 21 2 T
15 gg 19 2 2 10 T 3 12 27 2z 2 1
10 1 20 25 3 11 18 5 13 z 23 25 3
17 2 21 za 4 12 19 5 14 1 24 6 1 »
18 E 22 2 5 1 20 6 15 2 oy gz by
19 23 1 6 1 21 7 1 3 26 1
20 5 2h 2 1 1o 22 8 17 4 27 1 1 .
21 6 25 3 8 16 23 9 18 5 28 2 19
2 g 26 9 17 24 10 19 6 1 3 20
23 27 5 10 18 25 11 20 z 2 i 21
ok 3 P é 1 15 2% 12 21 3 5 22
25 10 1 a 12 20 27 13 22 9 4 6 2
20 11 2 13 21 28 14 gz 10 Y g 2
27 1z 2 9 14 22 1 15 11 6 25
28 13 16 14 23 2 16 25 12 7 9 26
Qroup B -(Fourth Week)
28 13 4 10 1 23 2 16 2r 12 7 g 26
Ko 12 3 g b 22 1 1 2 1 6 25
3) 11 2 13 21 28 pY 23 10 2 Z 24
32 10 1 7 12 20 27 13 22 9 23
3 g 28 6 1 1 26 12 21 B 3 5 22 °
gg 5 10 X 2 1 26 7 2 y 21
35 z 4 g 17 2 10 1 6 1 3 20
36 25 3 16 23 9 1 -] 28 2 19
37 5 24 2 2 15 22 8 1 4 g 1 18
38 4 23 1 14 21 7 1 3 28 17
3% 3 22 28 2 13 20 6 15 2 22 g 16
40 2 21 27 12 19 5 14 1 2 15
&) 1 20 26 3 1 18 4 13 28 23 2 14
42 28 1 25 2 10 17 3 12 27 22 2 13
kg g 1 24 1 g 16 2 n 26 21 23 12
[ 17 23 28 15 1 10 25 20 22 1)
45 16 22 7 14 28 24 1 21 10
46 gﬁ 15 21 g u 13 27 g 23 1 20 E
"g 23 14 20 25 5 12 20 7 22 17 1
i 22 13 19 24 [ 11 25 & 21 16 bt 7 _
4g 21 12 18 23 3 10 24 5 20 15 17 6
O 20 11 1 22 2 g 23 4 1 Y] 16 g
51 1 10 1 21 1 22 3 1 13 15
- 1 2 1y 20 28 7 21 2 17 12 14 3
93 1 8 14 1 27 o 20 1 16 1l 13 2
54 1 7 13 1 26 Y 3 &8 1 10 12 1
7] 1 3 12 17 gz 4 3 7 1 g 13 28
% 1 5 11 16 3 17 26 13 10 2
AREA OF INSPECTION
1. Dept. 10 11, Dept. 33 20, Power 1
2. Dept, 2 -3 12, Dept. 34 21. Power 2
3. Dept, 4 - 8 13, Dept. 35 22, Control Lab
4, Dept. 5 -7 14, Lept. 41 23. PE lab
5. Dept. b 15. Dept. 42 24, Pillot Plant
6. Dept. 17 & 18C 16. #4 Dock snd Propune Racks 25, Shopa
7. Dept. 18P & 24 17. #l, 2 & 3 Docks & Styrenc Racks 20. Stores
8. Dept. 19, 20, & 25 18, AN & VCM Racks 27. Warehouses A, B & C
9., Dept. 22, 23k 26 19. PE Waurehouse & Losding 208. Instrumcnt & Peint Shops
10, Dept. 31

RSV0032413



GENERAL OPERATI

GENERAL MAINTENANCE

REAS OF INSPECTION SUPERVISORS SUPERVISORS
1. Dept. 10 Darby Riddick
2, Dept. 2 - 3 Repschleger Riddick
3. Dept. 4 - 8 Repschleger Riddick
4, Dept. 5 - 7 Repschleger Riddick
5. Dept, 6 Repschleger Riddick
6. Dept. 17 & 18¢C Simons Kuehl
7. Dept. 18P & 24 Simons Kuehl
8. Dept. 15, 20 & 25 L. Jackson Kuehl
Gg. Dept. 22, 23 & 26 Darby Duhon
10. Dept. 31 W, €. Puller Kuehl
11. Dept. 33 Smull Duhon
12, Dept. 34 Darby Duhon
13. Dept, 35 0. L. Smith Schwab
14, Dept. 41 Butz Schwab
15. Dept, 42 Butz Schwab
16. #b4 Dock & Propane Racks W. T. Anderson Riddick
17. #1, 2 & 3 Docks & Styrene Racks W, T, Anderson Riddick
18. AN & VCM Racks W. T. Anderson Riddick
19. PE Warehouse & Loading W. T. Anderson Schwab
20. Power 1 R. A. Hume Riddick
21, Power 2 R. A. Hume Riddick
22. Control Labdb lunsford Riddick
23. PE Lad Bersuder Schwab.
24, pilot Plant W. R. Johnson Riddick
25. Shops Hickey Riddick
26. Stores Whelton Hume
27. Warehouses A, B, & C Whelton Hume
28, Instrument & Pazint Shops Bolton Erd
5/1/65
sC 14685
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TWO-MINUTE “CHECK YOURSELF TEST™

what's wrong with this picture?

35 Hagards - Excellent
- Good

25 Baxzards - Average
£0 Hagards - Pasir

Look closely. For, we admit,
some of the hazards are tricky
to find and you'll have to
exercise your wits to spot them. ‘
{answers will be mailed to you.)

RSV0032415



7

answers to

“what's wrong with this picture?

(Picture given to you at SSIP meeting)

Owtdoors
The man out of the car on
&0 oncoming car.

The boy is driving & go-cart: in the
- street. These moforized vehicles are
dangerous (children should not op-
erate them ), and are illegal on pub-

lic roads and sidewalks.
The boys on the are rid-
ing two abreast, instead of single file,

making it dificult for cars to pass.
Also, they are on the left side of the
street when they should ride on the
right. Cyclists are required to obey
the same traffic laws as motorists.
The man using & power mower is
bare footed, an abominable
for one slip and the blade could chop
off his entire foot. Persons mowing
should wear leather shoes, preferab-
ly safety shoes with a steel tip. Chil-
dren are playing near the mower as
they should never be allowed to do.
And the yard is littered with debris
which the mower blade could pick
up and burl with deadly force.

The fellow refueling the power

mower comits two sins with gaso-
line: carrying it in a glass jug and
smoking while pouring it. Vapors
could ignite, blowing up in his face.

The man oo the Iadder bas made
a number of errors. He has placed
the ladder at such & shallow angle
that it could slip. Nor is it rmly sup-
ported at the top; it should extsnd

about three feet above the house
roof. It bas & broken rung. The man
is not holding on to the ladder, s
standing too far up (fth rung from
tcpslmmlt:lheu:mn‘nm.m)lr)diﬂ:rb

g & sharp tool in his pocket
whicbconldhjmehimselformo-
one else,

‘Indoors

Living room: Curled up edge of rug
is a tripping hazard. There's ‘no
screen on the fireplace; coals could
pop out, igniting nearby combusti-

A do-lt-younelfc is working on a
television that's plugged in; he
shouldn’t be tinkering with the set
at all, but doing it while it’s “live”
is asking for electrocution. The
smoker s using & dangerously de-
signed ashiray, & flat one with no

grooves or high edges to hold cige-
rettes in.

Basement: Mun is using a saw with
no guard; thus his Sngers could slip
under the blade. He's not wearing
eye protection to keep wood chips
from ﬂyhginhkeys.

The tangled “octopus™ of cords
showtﬂutwmguovulooded
could cause fire, Woman is cleaning
a dress with benzine which is s0
flammable it should never be used
in homes. The basemeot stairs bas
2o railing.

Kitchen: Man is taking pills while
child watches—a dangerous practice,
for children sre imitative and may
take the medicine when you're not
looking.

Pot handies are turned outward so

the child could pull hot liquid on ber.
Woman is standing on top step of
ladder and could dlip. A poison bot-
tie has been thrown in the waste bas-
ket where children could retrieve it;
even if bottle is empty, the residue

might poison a child

Bedroom: Baby, left alone, could

roll off bed, or be suffocated by the
lastic dry cleaning bag draped over
E)otofdry bed. The cord on the table
lamp shouldn't run through the door-
way. Someone could trip over the
wires or the pinching of the cords
against the doorframe or floor could
damage insulation, creating a shock
and fire hazard,

The top of the stairs is no place
for a throw rug. A person who
slipped on it could tumble down-
stairs.

Bathroom: Woman in the shower
is reaching out to adjust the blaring
radio, and could be electrocuted.
The bathroom should be out-of-
bounds for such electrical appl-
ances.

Attic: Man is Lifting box the wrong
way—by bending at the waist. This
way be puts the load on back mus-
cles and could suffer & severe strain.
It’s safer to pick up heavy objects
by bending the knees, putting the
load on stronger leg muscles.

Porch: Unused nﬁ-lgautnr is a0
attraction to who may
climb inside, close the door and suf-
focate. Such refrigerators should be
dismantled to prevent their being air
tight

sc 14687
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MO\ISANTO COMPANY w. T. Anq son G. Lunsford
7 e A J. M. Chamberlin . W. R. Nisbet
o -
TEXAS CITY, TEXAS O“’“’Q A. H. Conrad R. W. Roten
C. P. Fullerton G. T. Ryan
July 22, 1965 J. W. Kongable T. E. Shirley
W. H. Lane W. H. Slager

X CUSTOMER COMPLAINT
TO: T\ . g Darby -

FROM: W. B. Sheely COMPLAINT NUMBER
- 65-14-VCM-3

PRODUCT: Vinyl Chloride Monomer
DATE OF COMPLAINT

QUANTITY: ’_?1, 639 1bs. 7-19-65
CUSTOMER: Union Carbide . DATE OF SHIPMENT & CARRIER

7-14-65. NATX 14948
LOCATION: Texas City

“END USE: PVC
DETAILS

Dudley Hawthorne of Union Carbide at Texas City called to reject the tankcar NATX 14948
because it did not meet the 'clear, colorless , no suspended matter specifications™. The

VCM was the ‘color of coffee’. He had this confirmed by two other lab personnel and also
sampled the car three times. The car was released back to Monsanto Texas Gity.

MONSANTO LOSSES FROM THE COMPLAINT

Direct: ~ Freight losSof $33 gwitching charge plus an undetermined amount to rerun
the material.
w» T8 -
Indirect - Carbide has been a good source to dispose of VCM which could not be sent
: to Springfield in the past. Generally, Carbide can take almost any material,
but VCM with a brown color is certainly not acceptable to them.

SPECIFIC ACTION REQUESTED

By customer -~ meet the clear and colerless specs in the future.

By marketing - Production ~ determine if and where our sample monitor failed to pick
up this off-color VCM. Also if we can determine whether this parti-
cular tapkcar could have contributed to coloring this VCM.

Control Lab ~ analyze sample of the car after it returns fo our plant.
Try to identify the source of the color in this shipment.

e

SAMPLE

None requested as the material is being returned to our plant.

y.al7»

W. B. Sheely

CBY 1111296
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