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Intra-Company Correspondence

TO: See D is tr ib u tio n  Below

FROM:
DATE:

RE:

Richard D. Lancbn 
February 19, 1986
Sale of Asbestos Containing Consonants

Gentlemen:
This note is  intended as a clarification  memo as to MCIC’b position on the sale of cooling tower m aterials which contain asbestos. -About a week ago, concern was expressed a t the Parent Ccnpany about our continued sale of asbestos ccntaihing m aterials and the lia b ilitie s  which may insue fran those sales . Our h isto ric  involvement with asbestos is  generally covered by l ia ­b ility  insurance as long as our h isto rica l insurance carrier- remains in busi­ness. However, we are how unable to  ¿btain:É lia b ility  coverage for asbestos, 
sq i f  we are brought in to  lia b ility  su its  because of current asbestos sales , we do not have any insurance.
For th is  reason, and fo r our basic tfesice tp  be put of the asbestos business, the E.T. issued the statement on, February 17, 1986 that we would np longer se ll asbestos m aterials, (hviously, we: haste two chedcpoints at which. th is  can be controlled. The f i r s t  i s  a t the sales level' in  not accepting any orders, and - the second is  in  P u n i^ ’ing in. «tóch we w ill hot buy or be in  the supply chain . fo r any asbestos m aterials! .. ’’ .. *'

v sObviously, there are seme practicdl aspects to  th is  which can 't be addressed w ith the wave: o f a  hand. Engineering: has the respcnsibility to  identify sub­s titu te  m aterials fo r those asbestos containing items shich we have been provi­ding. I  feel th a t is  probably best dene through the ECti mechanism, and th a t could be added to  the EOT in  an addendum or revision i f  time constraints require quick pihlishing of the ECN. Sales needs to  review the backlog to  see That our obliga­tions are for providing asbestos m aterials. • Purchasing needs to  provide sales 5 with a l i s t  of vendors for asbestos m aterials should our customers want to  go directly to  the - vendors to  obtain these p a rts . In  that event, we should support our customers with whatever fabrication drawings are existing for those parts.For example, i f  we have been providing a f a b r i c a t i o n  drawing for an ACB louver, we should support th a t effo rt.
Terry Hart and I  Diet with Tim Verhagen in  an attempt to  outline an overall plan for dealing with asbestos in  the reconstruction and historical in sta lla tion  frame­work. Terry w ill be responsible for accumaLatihg the informatiem and organizing our effort toward the asbestos problem. Our goal is  to  put together a packet or information that can be distributed through the fie ld  sales system which w ill in­clude a ll or most of the following:

1) A lis tin g  of towers which Marley has provided historically  and the asbestos containing components that may or were included in  those designs.
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2) A set o f general guidelines which can be given toa customer to  identify the asbestos containing . . components; and give them general instructions as to hew those components should be handled and the agencies which have regulatory guidelines far asbestos handling.
3) . Sore general guidelines fo r subccntractors to use andagencies to  contact Then they are involved as a Harley . subcontractor or a customer subcontractor for the handling of asbestos.

. 4) Some type of customer notification  that their tower contains asbestos. Hiis is  a very hazy area and one in th ich  -we need to think, in  terms of turning a problem into a marketing -opportunity.
Tim Verhagen w ill be assisting Terry in  generating sane infomation, parti­cularly in the area of reconstruction handling of asbestos. For .example,Tim w ill be preparing same language, to  insure that legal t i t l e  .to asbestos waste products stays with the owner of the tower in  a contractual agreement. Also, Terry w ill be working-with Gary Wilson to develop a plan for having a group of certified , qualified, Marley -field superintendents who can deal with asbestos removal and handling in the fie ld .

/.•Obviously, the asbestos program wall be a lengthly one, but I  wanted to take . th is  opportunity to  record the Cooling-Tower Company positim ’regarding asbestos. I f  you have questions, please fee l free to contact me.
Sincerely,
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