THE INDUSTRIAL SAFETY MOVEMENT

booming ahead nto new fields and into new
and uwnimagined produchon The factones
were almost unbelievably supenor produc-
tive instruments as compared to the small
handicraft shops which had preceded them.

But they were often inferior to their pred-

ecessors in terms of buman values—content-
ment, health, and safety.

These deficiencies were not the result of
management villamy. They were probably
mewvitable The tools of mass production had
to be invented and appled before anyone
could begin to imagine the problems they
would create, and the problems had to be
known before corrective measures could be
considered, tested, and proved

In the meantime, public opinion, manage-
ment thinking, and the law all reflected con-
dihons of the past when the worker was an
independent craftsman, or else worked al-
most as a member of the farmly of the owner
of a small shop

In large industnal centers, the ugly re-
sults of mdustnal accidents and poor mndus-
trial health conditions became more and
more obvious Voices of protest were
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Fig. 1-4. 1912 photo n o
woolen mill shows guorded
gears, but drive belts from
line shafts are left un.
guorded. First law in US.
compelling guording of
dangerous mochinery wos
possed In Mossachusetts n
1877. Inspechon force with
avthority behind it wos olso
crected,

Though there were employers who hid ther
heads in the sand and demsed the existence
of the problem, wiser management men be-
gan to try to meet specific aspects of it.

As early as 1867, Massachusetts had begun
to use factory inspectors, and ten years later
that state had a law requnng the guarding
of dangerous machinery,

From 1898 on, there were varlous efforts
to make the employer financially hable for
acadents In 1911, the first effective work-
men'’s compensaton act was passed 1 Wis-
consin®~to be followed by a rush of sumlar
laws 1n many other states

There had also been progress on the tech-
nical side of the problem The railyoads,
which, perhaps, had suffered the most ad-
verse pubhaity from accidents, adopted the
air brake and the automatic coupler well
before the tum of the century. Some prog-
ress was also made i such matters as guard-
ing and fire prevention

° Authonties differ as to the first legally ac-
ceptable compensation law, some giving this
credit to New Jersey.



