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On Ma; 28, 1925 the regular monthly meeting of the Executive Committee of Tre
Ruberoid Co. was held &t the President's home, 12 West 74th Street, New York, V. 1.
There were present Hessars. Herbert Abraham, Chairzan; T. N. Rlaphard; k. €, Shiracer;
C. T. Batchelder; %. B, Hurria.

On motion duly made ind seconded, the minutes of ths previous meeting of toe Ixecutis
Committee held April 30, 1935, were approved as distributed,

The President presented the Profit and Loss Statement for April 1935, giving compar-
isons with the figures for 1851-1834 inclusive, also the Consolidated Casz Statement
of The Ruberoid Co. as of Mxy 27, 1935,

Mr. Harris reported the receipt from S. A. Internationale de L'Asbeste-Ciment of
$12,418,90, representing the proceeds of investment of Swiss france 36,000, plus
interest (72 shares S.A.I.A.C. stock returned to members Decexmber 1933 and reinveste:
for us with interest). It was felt that Switzerland would probably go off tae goid
standard, hence our desire to bring these funds to America. This represents a profliz
to us of $4,980,58, being the appreciation of the Swiss franc from Februarr 1, 19Il
to May 10, 1835, We 8till retain an interest in the S,A.I1.A.C. amounting ¢ 37 shere:
havins s face valus of Swiss f{rancs 48,500., which at todsy's rate of exchange ic
equivalent to $15,884.00.

Mr. Harris made s further report regerding the status of the R. & S. Purchase Cornrors.
tion and stated that Suberoid hed purchased to Mmy 25 a total of §581,030., of r.. K S.
notes, leaving a balance of the appropriation of $750,002. for such purpose, of
$168,000, ir. Harris was authorized to continue to drav funds {row Ruberoid for i-s
current purchases of R. % S. paper, with the understanding that agy purchases mads i-
excess of $750,000. would be ratified at the ensuing mseting of the Executive Commitite

The President made a full report regsrding the imdustry situation, relating vz asphal’
produzts and asbestos products, and stated that in his opinion the termine<tion of t--
NRA as s result of yesterday's decision of the Supreme Court, would resul: in an un-

settled condition in the asphalt roofing and shingle industry, although he anticipaz:.
that more stable conditions wowld prevail in the asbestos indus<iry.

Aftver full discussion, on motion duly made and seconded, it was wmanimously resoive:
that the Board of Directors be requssted to declare a quarterly dividend of twentr
five cents (26F) per share on the outatanding capital stock of the corporation, pey-
able Jume 15, 1935, to stockholders of record at Jwne 1, 1985. : ’

The Preseident outlined the progras which he had formulated to utilize the supplus cac:
over and above that required for the operation of our business, in & way to further
the interests of the company and at the sams time to safeguard ourselves againc: arx-
further cwrrency inflaticn. The appropriations to be subaitted at today's meetinp
and various additional items under consideration, might involve an ultimate expend-
iture of slightly over ome million dollars betwesn now and the end of the present yae:
The additionsl items referred to in the President's program will be duly brought up
for review at ensuing nestings of the Executive Committee.

The President resd a letter resceived from S, A. Financiere dated May 3, in wnicn tzer
expressed an interest in scquiring additional shures in our company, as 8 meacs of
diversifying their inmvestments,

Tbe President made a further report regarding the application for listing tue shares
of the comparny on the New York Stock Exchange amd stated that our application had teer
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formally filed with the New York Stock Exchange on My 1, also that he had a confer-
ence wits the Listing Committee on May 6, 1n regard to holding certain of tne fileZ
inforazation confidential.

The Presiden* again brought up for concideration the proposed plan for the rece~itzlia
ization of The Ruberoid Co. Litd. of London, cutlined in Mr. E. R. James' letter ..:.
4) dated May 13, 1925, enclosing cogy of the plan proposed by Kyers & Co. dated isy 1.
19%5, emanating from their Director, Mr. E. Beddington Behrens. The proposed plan,
with the exception of the following iteas, was regarded favorably by the Committes;
namely: . .
(a) The issuance of ordinary shares to the Managing Directors in consideration of
the ocancellation of their service agreements was not regarded favorably.

(b) The preference shares should bewr interest at 5% instesd of 5i%.

(¢) The underwriting fee of 8% of the nominal value of the preference shares wee
deemed excessiva, in view of the original commumication received from M.
Lucien L. Leeds under date of Marc: 15, in which he suggested a financing
charge of approximately 3%.

On motion duly sads the President was suthorized toc proceed to Londonm during the
Suzmer to confer with Myers & Co., in comparny with Mesers, James and Irein, and cI-
deavor to wors out a satisfactory plan for recapitalizing The Rubersid Co, Lid., an:
simultaneously to conclude with the Managing Directors a modified forzm of Bervice
agresment.

The President stated that the company was about to engage in business in the Stzte of
Indiapa and suggested that & resoclution be adopted authorising the compamy to apply
for a lioense to do business in the State of Ixiians, and appointing Edward Daliman,
54 North Sheridan Avenus, Indianapolis, Indians, as the company's agent in Indiana,
in accordance ®lth the statutes of said State applicable +¢ foreign corporastions d:o~
ing business therein. The matter was fully considered, and upon motion made anc
seconded, it was wnanisously :

RESOLVED that the proper officers of this company be, and they herety are
authorized to apply to the Secretary of State of Indiana for a license

authoriring this company to engage in business in said State. It was
further

RESOLVED that Edward Dallman, of 54 North Sheridan Avenus, Indianapoulis,
lndiana, be designated as the company's agent in the State of Indiana,
in accordance with the statutes of said State applicable to foreign cor-
porations engaged in business therein. _

Mr. Herris msade & report outlining the difficulties which he experienced in adequate.-
protecting The huberoid Co. with insurance covering occupational diseases, and sictes
that while the mattsr was being investigated, it might result in owr beirg obliged to
carry ouwr own insurance in the case of ocoupationzl diseages, since all of the Amer-

ican companies, because of the laws of tne various States, had withdrewn from il
type of coverage. _

~4g”
Cn motion duly muie and seconded, the following contract was ratifled: 01-000-

The Barber Asphalt Company - approximately 1,000 to 1,500 tons shingle satuwra-
tion G-312 for Bound Braok - $14.00 per ton, in tank cars, f.o0.b.
Maurer, N. J, « 2% 10 days, net 50 days - expires December 31. 1935.
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The President brought up the case of Mr. E. L. Wheeler, who had been connected wit:
the Irie Division of the comparny for 52 years, baving tesn employed by the H. F.
Watson Co. in 1888, =nd submitted physician's raports io the effsct tbat Mr. Rheeler
ig now unable to continue working for physical reasons. On motion duly made anl
seconied, 1= was decided that Mr, Wheeler be allomed a pension of $15.0) per weez,
affective June 1, 1935, same to continue until further notice.

On motion duly made and secomied, the employment of the {ollowing person was unan-
inously approved:

~

St. Loule
Eatherins McDonough - clerk - effective M=y 20, 19385. $90.00 per moatn

On motion duly made and seconded, the following salary adjustments wers unanimousl:
approveds

New Mon- Montrl-

Bownd Broox (all effsctive May 1, 13935) thly Fate Incresse
L. %, Cornwvell -~ tabulating department, assistant to
¥r. Locbbaum - (increased responsibilities). $170.07 £10. 7!
C. S. Tomz - gemeral bookkeeper - (1ncrnnd duties ami
officient work). 185,00 bR el
H, Weber - tabulating clerk - (increased duties and
efficient work). 5. . o
L. ¥. Welte - in charge Comptroller's office - (increaseq
duties and efficient work). 360,00 18.7¢
Erie (all effective June 1, 1985) :
Virginia Crotty - stenographer - (efficient work) 75.09 14.34
Harvey Eck - clerk - (very efficient services) 100,09 18.55
Jamea D. fregg -~ utility clerk - (efficient services and
higher grade work) 75.00 14,58
Millis

James Bennett -~ foreman, roofing machine - (temporary in-
crease due to extra hows work) - effective April 15 to
Ootober 15. 168.00 28.07

New York
F. M. Fenn - secretary to M. Van Vlieet, handling all
salary disbursements and group insurance - (increased
duties and efficient work) - effective May 1, 1835, 210.00 12,87
m‘L mm m mm.......;..-.-..‘l?ﬂ..ﬁ&
On motion duly made and seconded, the following appropriations wers sutdorized:
Bound Brook...No.272....Two-story warshouse and fabricating building
with extension to present asbestos manu-
f‘Ctm'ﬁnS b“-’.lding..--tcvooa0000oo---ocooo.o.t 97’55:/000
Ertecieieense, No.1084...Move ard axpand the pips covering and in-

sulations manufacture to satisfy expending
sales Yolmo....n....-.u................... 27,33':/-'):

Armnsngn
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Joliet..........NO.-526...Repllcenent and r.P‘irs to 's and #5
bottars.......-............................$ s 0i6.90

et st s

TOTALOATO000....‘127'666-0:

Total amownt of appropriations (imcluding
thosa of todsmy) suthorised thus far this
y.lr..................‘-.....'255.030.50

The meeting thereupen adjowraed,

E el s

Secretary



