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INSURANCE - A. Money

Mr. Money stated that we are trying to get into the State Workmen's compensation
fund in Pennsylvania, Illincis and California. A letter cancelling our present
product liability insurance will be forthcomnng, effective July 1. HMr. Money is
seeking coverage through other companies and has been advised that Lloyds of
London will undensrite an insurancc compa=ny in this country for coverege

Or. Phoenix will investigate the cxact Group policy in the event of insurance
cancellation. He suggested it might be possible to get someone to insure a figure
over $2 million.

The possibility of self-insurance is being considered, as we have had less than
$30,000 in payouts in the past five years, Mr. Honey commented that in the event
the Lukens claim, for example, is decided in their favor, wec would not be billed
for this payment for at least five years, giving us time to accrue for the awarded
amount., High insurance premiums have resulted from liberal awards given by juries,
along with asbestos/silicosis claims and claims on old defective machinery which
can be entered against the original manufacturer, even though the cqulpment has
changed hands.

ASBESTOS

Mr. Money reviewed our conmitment to be asbcstos-free in both manufacturing and
finished product. Mr. Vandcmark stated that asbestos usage in Steelmill is

1 confined to Premix and Kalminex at Mt. Braddock. Mt. Braddock is expcricencing
some difficulty in the conversion to asbestos-free recipes and Mr. Vandemark
requested the assistance of Mr, Morgan and a technician from Fceding Aids to
improve manufacturing techniques with the new recipes.

Foundry Division has no asbestos except for a small quantity of Bethlehem Premix
purchased for padding by one customer. Approximately 50 tons of asbestos remain
in inventory at Chicago and Mt. Braddock and will be sold. O0Or. Bryant asked to
be advised of the quantities in ecach location. Phasinyg-out of asbestos-containing
recipes in the plant will be complete by the July 1 decadline; however, there will
still be some finished product in inventory which will be shipped to seclected

_ customers.

In response to a question by Dr. Phoenix, Mr. Wood stated that Hedman fiber has

not bcen proven to be asbestos-free legally. Although this material may be uscd
in Johnstown Premix, Dr, Phoenix recommended that sincc the legal status of the

fiber is uncertain, it should not be used on a long-term basis.

CUYAHOGA PATTERN

Dr. Phoenix confirmed that Mr, Quallich may request technical help from within
the group to assist in situations where new personnel are unable to handle all
phases of a project. Cuyahoga Pattern now has two trainces, and will possibly
. require another person in the near future. Dr, Phoenix does not anticipate any
. less tooling demand over the next 2-3 years, '

The Project 2000 too! is being returned. Mr. Wood stated that K-4 tooling will
be more expensive if top injection is required. [t is uncertain at present
whether this method of injection is really workable. Or. Phoenix suggested
cold-patching as an alternative.
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GENERAL

Divisional reviews with Or. Phoenix will be scheduled during the last week of July.
There are material losscs in all plants, and some labor inecfficiencies largely
caused by the conversion to asbestos-frce recipes. Operations in major plants

will be reviewad to set objectives for labor control, reduction of personnel and
material losses. Therc is presently a freeze on hiring plant personnel. Steelmill
is considering manpower reductions in general, although a Profax technician is
needed.

Mr. Wood reported that a ncw contract with Allis Chalmers was negotiated for fork-
lift trucks at a considerable soving., The contract gives us S-year rates on a
30-day lease arrangement, with two standbys for every ten trucks. All spare tires
and parts will be pooled, and we will not be required to pay personal property tax
as we did with Clark Equ ipment,

Or. Bryant reported that recently manufactured RH 53! had been put on hold on the
basis of expansivity tests; he questioned whether we should go back to the use of
Madagascar graphite. Mr, Wood replied that the problem may Le with the machine,

The Canadian product being used for Steelmill customers has proved more satisfactory
due to the higher carbun content. Mr. Vandemark asked whether it is necessary to
have the same graphite mix for Foundry and Steelmill APC product. Mr. Wood will
investigate; he said that this arrangement could create a probliem with inventorying
of two different batches of 531, since in reality it would be two differcnt

. products.

A question was raiscd concerning the Company picnic for plant pecrsoanet., This
function usually costs the Company $35C0-$4000, and a major problem has always
been the necessity of finding a location easily accessible for the major of those
who attend. Mr. Wood commented that life expectancy among the hourly workers

c ontinues to be very short and quastioned whether the picnic actually served

the purpose for which it was originally intended. MNo decision was reached con-
cerning a definite go-ahead for the picnic. HMr. Wood and the Pcrsonnel Department
will pursue further,

Dr. Bryant reported that three uscd brick presscs are available in a packsge deal
for $24,000; these would normally cost $15-$20,000 ecach new. This cquipment is
suitable for Cleveland Flux manufacturing needs, and Dr. Phoenix agrecd with

Or. Bryant's recommendation to purchase. This should be capitalized with a
justification ‘that the business will continue, and new spare parts will go into
spare parts inventory, charged back only when they are used.

Evinrude Sleecves: Dr. Bryant recported that the customer has requested working
through a distributor. He expressed confidence that an order for 50,000 sleeves
will be forthcoming in addition to the original 100,000 order.

Mr. Wood reported that the grinder is installed and is presently hooked into the
salvage dust collector system. -

‘ Next meeting is scheduled for 9:00 a.m., Monday, July 26, 1976. .

Submitted by . .Approchj LLX-O:»C:\/

Mary Lou Raybuck
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