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A MILLION DOLLAR MONTH.

OR a long time we have trained our
aim and our energies on a “‘Million
DollarMonth,’” and last monthwe made
good, establishing another record.

Our March sales, exclusive of
auxiliaries and affiliated companies,
reached the fine total of $1,004,524,66,
beating the previous record month by a con-
siderable margin. This is great work in which
all Sales Departments and Divisions have had a
share. The gain for the month over March last
year was less than $2,000.00 short of $200,000.00.

I heartily congratulate the Managers of the
General Sales Departments, District Managers,
Sales Managers and our unrivaled selling force
on this notable achievement.

I well know this immense turn over, which
represents hundreds of thousands of gallons and
thousands of tons of our products, distributed
around the world, has been reached only by
tremendous effort and persistent work on the part
of the entire staff. Such a turn over means in-
creased work in all departments, factories and
offices. ‘

Figures like these rounded out in less than
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thirty days mean much more than the mere dol-
lars and cents they stand for. They stamp our
organization once more as a record breaker; they
proclaim our increasing progress; they are an
encouragement to our efforts and a spur to our
enthusiasm. They stimulate anew our aims and
our ambition., We feel as we look back on our
rapid but steady and sound progress, that there
is no limit to the possibilities of our great and
widespread business, and this is true and is one
of the most encouraging features of our Com-
pany. The only limitations are the limitations
of human skill and ability. Our continued
growth, let us never forget, depends upon the
growth of cach one of us and those we add to
our number. As we grow 1n experience, knowl-
edge and merit, and apply ourselves to our work,
the business is bound to grow. We desire that
all shall share fairly in its prosperity.

More million dollar months are in sight, for
we are forging ahead at a faster gait than ever,
In May we will hold a meeting of Department
and DlStTICt Managers to round out our plans for
next year's campaign and the great convention
of our entire selling organization to be held at
Chicago this Fall, There we will look forward
with pleasure to greeting the Top Notchers and
welcoming the invincibles once more.

President.
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The Sherwin-Williams Order of Top-Notchers,
March fst, 1910.

Top- Notcher District Manager,
3ir. L. W. Walcout, Pacific (oasy Districs, T. N.

Top-Notcher Sales Manager,
Br. ]. B, Kurlz, Los Angeles Sales Div, T N.

‘Top-Diotcher Trade Sales Representative,
Mr. £. J. Clare, Kansas City Sales Div., 1, N.=2,

Top-Notcher Mfg. Sales Represencative,
Mr. F. £. Drew, Ctl. Atlantic Sales Div,, T, N. 4.

Top-Notcher Railway Representative,

51

Mr 121" Parsons, Pacilic Coast District, T. N,

Top-Notcher Superintendent,

Mr. W. J. Lawson, Newnrk Factory, T. N, 3,

Top-Naoteher Uashier,
Mr. ]. 5. Coverl, Texas Sules Division,

Top-Notcher Promoting Dept. Manager,
R. 1, Lo, Central Districe

Qanerai Standing Managers' Top-Notchar Comupgtition. Merch 1st, 1970.

DisTRICT DISTRICT MANAGERS PLACKH
Paocific Cuasy, Mr, L. W, Wolcor, T. N.. 1
Ceotral, Mr.R.W.Levenhagen, [.N.2 2
Canadian, Mr. C. C. Ballantyne, 3
Atlantic Coast, Mr, H, D. Whittlesey, 4
Westert, Mr. R. W. Sample, 5
Soucthwesiera, Mr, F. B. Gable, T, N, 3, G
Miss. Valley, My I, I, Myers, T. N2, 7

DIVISI)ON SALES MANAGRRS HLACE
Los Angeles, Mr. J. B. Kurtz, T. N, 1
Winnipeg. Mr. W. S, Fallis, T. N.3, 2
Savaunah, Mr. ). A, Bowman, T. N, 3
Portland, Mr. W. . Bland, T. N., q

VIVISION SALES MANAGRRS PLACE
Clevelaud, Mr. A. E. Kydd, T. I¥., 5
Montreal, Mr. R. C. Misson, 6
Philadelphia, Mr. . P. farden, T T
Cincmuati, Mr. W. W, Haynes, T. N., 3
Dallas, Mr. W. R Ashbrook, T.N., 3
Chicago Mr. 5. H. Stewart, 10
San Francisen, ooiv.eieen.. vee 1
Newark, Mr. K. . Graves, "I". 12
Kansas City, Mr. 1. F. Watkins, T. N, 13
St Louis, 1]
Bosten, Mr. W, H. Porer, T. N, 15
Qmaha, Mr. H. B. Sevier, %
Minmeapalis. Mr. ). P. Coleman, T.N.. 1z

Top-Nolecher Traveling Raprssentatives. Mazeh st 1070.

‘TRADE SALBS DEPARTMENT
Q Cengral Districe,
1—B.'L. Reynolds, 1. N.
2—F. B, Kcellogg,
3—H. McCallum. |
Western Districe,
1—C, 5, Wheeler,
2~G. J. Mzuassa,
3—F. A. Bush,
I Mississippi Valtey District,
:—1. A/ Steger,
3—]J. H. Ashuer,
3—] K. Keanedy.
Southwestern Tirtrict,
© 4--E. ). Clare, T. N. =
a—C. 3 Ragland,
3—F. C. Kenower,
3—5. M. Shelton.

TRADE SALES DEPARTHEXT
Pacific Coast Disuie,
1~T. A, Brooks,
3—5. G, Harless,
=G W, Burrill, T.N_2.

Auantic Coast Distrige,
=M. ¥, Hinth,
a—L. D, Wilson, T. N.
3—F. D. Spencer, T. N, a.

New England Division,
K. T. Porter,
#~—J. H. Haynes,
Canadizn Districy,
1—H. H Fager, T. N,
2—C. A. Thomas, F. N. 3.
3—J. E. Auger, T. N_ 4.
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Mr. Wedlake’s Genius Rewarded.
R. HERMAN WEDLAKE, M aster

Mechanic at Chicago, has received due
recognition for having recommended a most
satisfactory device for hermetically sealing the
caps an aur Paris Green packages. The papers
for patent have been forwarded, and the results
obtained from the use of this device are sure to
be most valuable to our Company.

Mr. Wedlake entered the employ of this Com-
pany in 1899 as a pipe firer in the Mechanical
Department at Cleveland. He showed unusual
ability in this line of endeavor and in 1906 was
sent to Montreal to look after the erection of
our linseed oil mill there, He handled this wotk

: successfully and returned to Cleveland. He was
Mr. Herman Wedlake. then sent to Chicago in 1907 to look after
mechanical macters in the factory there. Since
that time he has had entire charge of erecring all new machinery and the
repairs and maintenance of the plant. He is how constantly making new
a?d radical changes which betrer the equipment and service in the power
plant.

Mr. Cottingham expressed to Mr. Wedlake on behalf of the Com-~
pany his appreciation of special service of this kind. In his letter he also
mentioned the fact that it is his desire to encourage interest and thought-
fulness in getting up ideas that will help solve difficult problems. Enclosed
with the President’s letter was a check for $50.00.

April Starts in Strong.

IHESE zre days of new records in the Sales De-
partment. The great results of March are likely
Al to be eclipsed in April, judging from the fine
I start made in the first week, The week ending
4 April 9th was the biggest week in the history of
. * the Company, and further than this, the gain was
the largest ever made in a single week. Another Million
Dollar Month looks easy. .

-b'i{ ae ey

FPresident.
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Interesting Talking Points on our Arsenate of Lead.

BY H, M. ASHOY, MANAGER DRY OOLOA AND [HNSECTICIDE PEFT.

I’ the risk of being accused of repeating the same statement
many times, I would like to bring before our selling force once
more some of the ralking points on Sherwin-Williams New
Provess Arsenate of Lead.

? We are now in the midst of the selling campaign for this
product and some of the points may be of rimely incerest to
those who have forgotten them and some of them may have
new bearing at this time,

So often in discussing a sales proposition there are only slight differ-
ences to be considered, such as o small difference in quality, slightly better
finish, difference in package, ete., and only general advantages can be
chimed, but in this particular case there is just as much difference between
Sherwin-Williams New Mrocess Arsenate of Lead and the other brands
on the market as there is berween genuine mahogany and birch stained to
imitate mahogany. To the vninitiated they are not very different at first,
but continued use und wear will soon develop a surprising difference. 3o
in Arsenate of Lead, there is the true neutral Arsenate of Lead which is
best typified by S-W New Process and there is the cheaper acid Arsenate
of L.ead such as turned out by ourselves at a lower price for specific pur-
poses and by most of our competitors as their only product.

In this article I want to bring again clearly before the readers of
THE CHAMELECON the fact that these are two entirely separate and
distinct materials, and when the matcer of price, quality and directions for
use arc considered, one should not be confounded with the other.

The ncutral or tri-plumbic Arsenate of Lead sertles very slowly in
water, whereas the acid or di-plumbic Arsenate of Lead settles fast and
hard.  The peneral material on account of its flufliness covers the foliage
in a much more thorough mauner, forming an even, unbroken film which
when dry shows a hard, adhesive covering more like a good coat of paint,
whereas the acid salt does not distribute evenly over the foliage and dries
in 2 loose, powdery form, which is soon washed or blown off the foliage.

The relative adhesiveness of the two is easily and guickly demon-
strated by making up a rather concentrated spraying solution of the two
kinds, using the same amount of water to each and placing a few drops
of these solutions on glass and drying them. Rubbing each with the
finger will demonstrare ar once the relative adhesiveness of Sherwin-
Williams New Process Arsepate of Lead against any competitive brand.

When quite dry neutral Arsenate of Lezad is composed of approxi-
marely 25% arsenic oxide and 75% lead oxide and 1he acid salt is com-~
posed of approximately 35% arscnic oxidc and 65% lcad oxide. If there-
fore each paste contzined 50% of water and 50% dry Arsenate of Lead,
the neutral material would carry 1234 % arsenic oxide and the acid
material 17% arsenic oxide.

Inasmuch as the market price of lead oxide is considerably over twice
as high as that of arsenic oxide, it will readily be seen_ that the acid
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54 THE CHAMELEON,

material is much cheaper to make and that the claim of competitors that
15% of arsenic in the zcid form gives better value for the money than
122495 in the neutral form is obviously false.

If the arsenical value were the only one to be considered it would be
foolish to buy Lead Arsenate when Arsenate of Soda or Arsenate of Lime
would be very much cheaper and much more effective in its killing value.
The only reason for using Arsenate of Lead, which is admittedly one of
the highest priced arsenical insecticides, 15 because when properly made it
pives freedem from foliage injury, longer adhesiveness and freedom from
other troubles,

When you depart from the neutral Arsenate of Lead, which was the
only form used in the early work and on which all definite dara in use
today has been based, one might just as well return at once to Pans Green
or Ansenare of Lime or even Arsenate of Soda.

It is absolutely impossible to make neutral Arsenate of Lead in a
paste which is not too siiff to use, containing more than 12% w0 13%
arsenic oxide.

As to the price, it should be borne in mind that this season our
competitors are selling their acid Arsenare of Lead in New England at
5 cents per lb. The acid Arsenate of Lead was brought into being in the
New England Stares, where it was first used to fight the Gypsy Moth, and
for such purposes it has many advantages, bur orchardisss should not be
permitted to use it on delicate fruit trees without first having a clear and
definite knowledge of its composition and consequent dangers.

Some recent experiments conducted by Mr. Gibson, our insecticide
chemist in the State of Colorado, have demonstrated that the acid Arsen-
atc of Lead is probably the cause of most of the tree paoisoning in the
itrigated sections. He found that 2)l the forms of acid Arsenate of Lead
are casily decomposed by the alkali water found in those sections, giving
a targe amount of free arsenic, whereas Sherwin-Williams New Process
Arsenate of Lead was not affected in any way by the same alkali water.

Now is the time to go out afierall Arsenate of Lead business, whether
to the orchardist, potato grower, sugar beet raiser, pecan grower, cotton
grower, cane fruit raiser, and also the menr who have small pardens and
fine shade trees and ornamental shrubbery, the seed stores and all orher
sources where Arsenate of Lead is bought and used.

The carly warm weather caught us with smaller stocks than we would
like to have had, but we are now in shape to take care of business
properly and as we have recently added some literature to our advertising,
one folder appealing directly to the orchardist and the other to the man
with a small garden lot, our sales force should now feel thoroughly
equipped to ger our share of the Arsenate of Lead business.

Any of the representatives who do not have these folders should write
at once to their Promoting Department Manager for them. In order to
get the biggest volume of sales on this good preduct every representative
should be well supplied with our advertising literature at all times.

P
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A. Top-Notcher Competition in General Accounting
Department,

ZHE very large increase in the volume of work being handled
in the General Accounting Department 2t Cleveland and the
il numerous details requiring careful supervision connected there-
2 with, has made necessary a complete readjustment of the de-
partment.  Commencing with March 1st 2 Top-WNotcher
Competition, embracing several captions itemized i Mr,
= Douglas” butletin of March 21s:, was put into effect.

“The work has been divided into six sub-departments as follows:

1. General and Auxiliary Bookkeeping—Chief Clerk, Mr. A. W.
Baeder, Having charge of all Division, Sundry and Administration ac-
counts, the General Journal and Balance Sheet, and O. 5. & M. and
Cleveland Box Co. accounts.

2. Factory and Linseed Oil Bookkeeping—Chief Clerk, Mr. A. M.
Simonsen. Having charge of all Painc and Varnish Factory, in Can,
White Lead and Linseed Oil Dept. ledgers, with the journals and reports
incident thereto.

3. Voucher Department— Chief Clerk, Mr. W. M. Marfant.
Having charge of all invoices and accounts payable, including tallies, pay-
ments and discounts, and of the Claims Recard.

4. P.& 8, and Advy. Depr. Costs—Chief Clerk, Mr. R. A. Bradley.
Having charge of the Printing and Szmpling and Adv. Dep., faciory pay-
roll, cost figuring and merchandise, topether wich the billing of Stationery
and Advertising to Divisions and Departments.

5. Factery and Tin Can Costs—Chief Clerk, Mr. R. C. Krause,
Having charge of Clevetand Factory and Tin Can Cost Aguring, the Tin
Can payrolt and Merchandise and the fguring of Insurance and QOver-
stock reports, 8pecial Invencories and general comptomerer work.

6. Sales Cost—Chief Clerk, Mr. B. H. Lupton. Having charge of
zl] Sales cost reports, both Railroad and Manufacturers, and the Special
Taxite and royalty reports.

The Chief Clerks of these departments will report directly to the
Chief Accountant, under the general direction of the Auditor, and each
Chief Clerk will be responsible for the discipline, expense and efficiency
of the men and work in his department. To give more iaterest tw the
supervision of these items a Top-Notcher Compertition for the Chief Clerks
is now inzupurated to cover the last half of this year, March Lst to

August 3Ist. .
An Unusual Order of Varnish.

A SHORT time ago The Hobart M. Cable Piano Co., with offices at
1) Chicago, Il., signed a2 contract with Mr. DuCommun of our Var-
nish Sales Department calling for 150 barrels of Crystal Piano Polishing
Varnish. This order, which s equivalent 1o 7,500 gzallons at a iotal
figure of $16,125.00, is the largest ever taken for a similar varnish to this
_ class of trade and we hearrily congratulate Mr. DuCommun on his success.
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Old Dutch Process White Lead.

The following bulletin from Mr. Joyce should be of
vital intercst to every represenative:

I am pleased to announce that on August 1st we
will be ready to begin shipping Sherwin-Williams Old
Dutch Process White Lead to our friends and cusiomers.
Q. D. P. Lead will be marketed in metal kegs, and the
lead itself will be goazranteed Scrictly Pure Old Duirh
Process White Liead and every package will contain our
guarantee reading as follows: -

“GUARANTEE QF PURITY

‘T'his package is warranted to comtain nothing but
Sirictly Pure White Lead, grownd in Strictly Pure
Linseed 0if, and we will pay Ore Qunvs of Gold
for every ounce of adulteration that it may be found
to contain and also the cost of anatyss.”

THE SHERWIN-WILLIAMS £ 0.

We are now ready for our representatives to take
orders for this Lead for delivery after August 1st.

We have already had many inquiries from our agents
for our Lead and it should be a matter of pride for our
represcntatives v make a strong push after this business,
and the Sales Division thac succeeds in selling the largest
quantity of O. D, P. Lead for shipment before Septem-
ber 1st will be entitled to special credit.

We are preparing an attractive booklet descriptive
of our preduct and hope very soon to supply each of our
representatives with photographs showing our packages,
etc., but we do not want our Managers to wait for these
advertising helps, bzt to starc out at once to land the
business

Yours very truly,

Gen*l Mgr. Sales & Distribuiion,

s e

&
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My, Gibson’s Letter.

The following is an extract from a letter written to Me, H. M.
Ashby by our Consulting Chemist, Mr. R. R. Gibson. It should be of
interest to our representatives :

I was up all night [ast night “Smudging.”” I wanted the novelty of it, 2nd the
exnperience will be of value to me in my work. Last night was an ideal night to show
the value of smudging or what it car aceomplish.

You likaly know the Hamilton oil smudge pot made in Wheeling, W.Va, I[tis
invented by Mr. Hamilton, who lives there and has 3 ranch five miles out and twenty
acres of orclerd. His is the oil pot which is being used so much all over. Mr.
Hamilton took four of us put to his ranch last nightat 9 p.m. There were eight of us
in all who attended the pots. He divided us into four pairs and gave each pair of ns
five acres.

The pot is abeut 8 inches deep and as wide 2nd about 2 feet Jong, pan shape, with
a slide cover. These pots were all in position and filled with crude oil distillate, i.e.,
crude oil with the lighter hydrocarbons removed, About 2% gallons in sach heater,
‘These heaters were set in rows 50 to the acre, about as many as trees,  Each sow hall
way between two rows of trees and a row around the ourside of the orchard.  Im that
ome-fourth of the orchard he put me le had the pots twice as thick, but fired every
other one. With the ones on the outside he had in all about 1360 pots.

At 9 p.m, the thermometers in the orchard and outside the orchzrd showed 28
deg. F.  Mr. Hamilton said that if the air grew no colder the archard could stand 28
all pight.  Bur the sky was clear and at k1 p.m. the air was dawn to 26 F. and he gave
orders to fire up and open the pot three inches  So out we went, each one of us with
a torch in ona hand and a two-quart can of gasoline in the other, The torch was an
iron rod with 2 bunch of waste wired on the end ; this we dipped in bumning oil.

To fire the pots we slid the cover to the second hole, squirted in same gasoline and
fired it with the torch and then on to the next. T he buming gzsoline set fite to the oil.
By miduight the pots were all buraing, the most strangely beauriful sight [ ever saw.
Each flaime white and about twe feet [ong and no wind to speak of, so it went straight
up, The tempesatore of the air outside the orchard went down, down, and at about 4
te 5 o'clock was as low as 175 deg. F. ‘That is cold, Froze ice 3iu. thick on a tub
of water, [uside the archiard the temperature did not go below 28 to 29 until about 5
a. m., when daylight began to appear., The temperature of the air ju the orchard went
to about 27 and outside it went to 1734,

‘This was all very interesting to me. You see he held the temperature of 20 acres
of orchard 10 deg. IF. 2bove the minimum outside temperature of 1734 deg. F., and he
did this with 50 pots {0 the zcre, opeced to the second hole or about 3 inches, W hen
daylight began to cume Mr, Hamilton ordeted us to go through and epen all pats to
the third hole, or 5 inches; this brought the temperature of the zir inside the orchard
up to 31 and 32 deg. to remove any frost before the kot sun struck it.  After the sun
came up it was at least a half hour before the temperature of the air outside was up to
32 deg. F., then it went up quickly everywhere to near 40 deg., that is juside and outside
the orchard, meanwhile a heavy cloud of black smeke hung over the orchard, keeping
out the sun more or less, and this is the time that & frost does most damzge. The
quick rise of temperature when the delicate stamens and pistols of the flowers contain
frost crystals is what cooks them.

At dawn we saw for the first time what a dense cloud of smoke the pots were pro-
ducing and saw Low dirty we were.  Our clothes were black and our faces were like
coal mines.

When the temperature of the air ourside the orchard was up to 30 deg. to 32 F.,
Mr. Hamilten ordered the pots closed, then the fires were extinguished, and thus ended
our interesting night of smudging on Mr. Hamilton's 20-acre apple orchard in the
Grand Valley, Colo.—the night of the 15th and the moming of the 16th of April, 1910.
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About the Full Page Campaign.

UR. representatives will be interested to know that we have to
date received well over 90 requests from our good agents for
¥/ full page newspaper electros.  This could not bave been pos
% sible without good follow-up work on the part of our rep-
{ resentatives, But there are still several weeks ahead for
4 Speing painting and we can supply as many of chese electros
- as vou can order. Talk it up to your agents. We'll pre-
pare copy and the large electro in 5,6 or 7 column widths. This is the
best retail advertising proposition we ever tried out and we want the total
full pages this Spring to reach at least 125, While you're talking adver-
tising ro the agent, wouldn’t it he a good plan to call his attentian to this
co-operative plan and to impress him with the value of using large space
now while people are doing outside and inside “brightening up”?
And, by the way, talk up the April 8 WP (o your agents. It con-
tains a forceful article on “Selling Paint With Printer’s Ink,” written by
an S-W agen1 and well illustrated.

Western, Listrict

Chicago Sales Division.

These are busy cimes, as we are not
only enjoying an unprecedented paint and
varnish business, buc are also shipping some
splendid Lime-Sulfur Solution, Arsenate of
Lead, Paris Green and Bordeaux Mixture orders. The bugs will have
a rocky time of it this season.

Stencil Materials are moving nicely. Mr. D. G. Craig has lined
up Marshall Ficld & Co., of Chicago, with an order for 480 Stencil
Outhits, 1,080 tubes of Stencil Colors and 432 Siencils, and Mr. J. R,
Church opened an account with the New Art Craft of Milwaukee hy
selling them 1,000 tubes of Stencil Colors.

Messrs. J. R. Chureh, J. H. Williams and G. J. Manassa have
done some splendid work in the Manufacturers” Sales Department dur-
ing the past month.

Qur representatives are making good oo their promise to toll up a
fine increase in varnish sales and are already more than 3,000 gallons
ahead of last year in personal sales alone.

Northwestern Sales Division.

A magnificent gain last month has spurred the Northwestern rep-
resentatives on to even preater endeaver, and every man is going at a
hot pace. Just how strong a fight for business they are putting up is

e
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shown by the fact rhar the other manufacrurers in the Northwest have
decided to make no advance in prices now, thus indicating that they
must cut prices in order to secure any business.

“Determination” is the new warchword of this division, and it repre-
sents splendidly the fighting spirit of our representatives.

We have recently fanded the largest new agency of the seacon, the
order amounting to $2,500.00. Another manufaciarer cffered some un-
usual inducements, but our proposition was too strong for the BPA to
turn down.

Texas Sales Division.

During the past two weeks there have
been some splendid rains in Texas, which
relieved a drouth of almost two years, This
so encouraged the agents znd dealers of
thar good State that they immediately placed orders for 15 carloads of
our products to take advantage of the old price before the raise be-
came effective.

Kansas City Sales Division.

We secured an order for a car of Arsenate of Lead, Lime-Sulfur
and Bordeaux Mixture fram the Ozark Orchard Co., who have 2,400
acres in apples and pcaches in Northwest Arkansas. They were so
much pleased with this material that as soon as it had been opened
and rtested they immediately assured us that they would be in the mar-
ket for an additional carload in the near furure. Mr. Goodman placed
the order after several repurable brands had been given consideration
and many of them tested,

Norwithstanding the failure of the wheat crop in many portions
of Kansas on account of the dry weather. the ground is being plowad
up and planted in corn.  The oats crop will be increased over the
acreage in the past, and the fiax acreage will be guadrupled. This
encouraged the agents in the Kansas City Division to place orders for
9 cars of paint, 50 that they would have a good stock with which to
conduct business during the busy Spring months.

Omaha Sales Diviston,

One customer in the Omaha Sales Division placed orders far 5
cars of our producis, another for 5,700 gallons of S W P and 1,800
gallons of varnish. The Shipping Department has been from 20 to 80
orders behind during the past rwo weeks on account of rush in business,
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and we can assure you that we will move up a few notches by the
time the next report is issued.

Never in our history have we received so many requests for fulf
page electros as since the last 8 W P was issued. Qur invoices for
small cuts for newspaper work among the varlous agents are growing
rapidly and will treble the figures of last year. It is easy to prove
that one can’t long be connected with our Company without becoming
enthusiastic over getting business through its advertising system.

Newark Sales Division.

Just to prove that the recent advance in
the price of 8§ W P has evidendy not af-
fected the number of house jobs being done

this Spring, our representative, Mr. Spettigue,
recendy spent two days with our hustling agent in Susquehanna, Pa., and

in that time sold 217 gallons of S WP to alist of about twenty prop- _

erty owners who are painting in that town. This splendid work was
accomplished simply because our agent at this point fully appreciates the
reasons behind the advance in price and was able, therefore, to convince
the property owners equally as well that it was to their interest to paint
with the best paint on the marlket, even though it cost them a lictle more
at first cost or by the gallon.

The same condition seems to exist throughout the district in all
territories and everything points to an unusually heavy Spring trade on
house jobs, Our new agents at Syracuse, N. Y., who have had our line
in their store for only the last few weeks, have already sold eighteen large
house jobs in the city of Syracuse, and are simply delighted with the help
we are giving them.  Qur old conrtention is being more strongly verified
than ever before that it is “quality” that counts andinot "price.”

Qur new Arsenate of Lead Plant will soon be completed and we will
be in a position to give more prompt service than ever before in the ship-
ment of insecticides and are looking forward to utusually heavy demands
for our Arsenate of Lead during the Summer months,

Within the last few days we have been favored with a visit by our
President, Mr. W. H. Cottingham, and our General Manager of Sales
and Distribution, Mr. A. D). Joyce, both of whom spent a pleasant day
with us.

Savannah Sales Diviston,

The painting scason has opened up splendidly and all indications
point to what we beljieve will be one of the best years in the history of the
Sunny South for the sale of S W P on house jobs. We are being helperd
considesably by the facr that there is an actual shortage in the linseed oil

|
|
|
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market throughout the Southeast and in many places oil is not to be
bought at any price.  In other words, our agents arc taking advantage of
this fact hy using § W P where lead and oil had formerly been sold and
have a strong foothotd.

We zre developing a splendid marker for our new line of Woaderaft
Stains, for use particularly on Southern pine, and we are beginning to
stock our agents with the smaller sized packages, as we expcct a decided
increase in the demand for this piece of goods.

We are pushing our New Process Arsenate of Lead in practically
every fruit growing section in the division, and the campaign, which is
now under way among the fruit growers, caninot help but be productive
of good results in this directian.

New England Division Notes.

The last week in March we shipped aut of the warehouse a thousand
gallons of 8 W P Gloss White, which is one-fifth of our total shipments
for last year. Qur gain for the month of March was 50%.

Some of our salesmen have made very good gains so far this year.
Mr. J. W, Haynes has a gain of $4000; Mrn A. B. Campbell, $3000:
Mr. R. F. Ketchum, $3000; Mr. E. T. Poreer, $3000; and Mr. D. H.
Thompson, $7000,

We have sold the J. H. Ames Co., of Bowdoinham, Me., and the
Holbrook Grocery Co., of Keene and Nashua, N, H., and Woodsviile,
Me, a large quantity of insecticides, This opens new accounts with
these Lwo concerns, and we expect it will run into carload business before
long.

Our representative, Mr. A. B. Campbell, has succeeded in selling the
Manchester Realty Company, a real estate corporation in Manchester,
N.H. They have bought so far abour $250 worth of our goods. This

consists mainly of Aridos, which is used for interior painting, and § W P

and Porch Floor Paint for the exterior of a large number of tenement
houses which they are building in Manchester,

We have just landed G. H. Freeman Co., of Presque Isle, Me,, for
an agency order. 'They are one of the largest paint and varnish dealers
in Maine, and we have been after this account for five or six years. We
attribute the landing of this account to a combination of good salesman-
ship and up-to-date business metheds. We have just veceived a repeat
matl order froma them which calls for 240 gallons of S W P,

ELIEVE me, friends, if the work looks heavy, if the

burdens seem sometimes too much, there’s a lot of
consolation even then. Remember, the idler is always
in trouble and it’s the busy man who really takes the
laurels. Me for a busy life. How about you?
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ontral Jistrict

We wish to announce Mr. W, A,
Masan has been appointed to succeed M.
E. E. Baker on Tenitory 4. Mr. Masan
spent two or three days in the office before
starting out, and was evidently inoculatad
with the new agency fever. The fiust day on his tersitory he landed 2
new agent and during the remainder of thar week landed two more.
This certzinly demonstrates that Mr, Masop has the right spirit.

April can surely be called a carload month. We want to particu-
larly make mention of the representatives who nor only enrolled this
month in the carload class, but deserve special mention on landing new
carload agencies. They are Mr. F. C. Fisher, Mr. C. M. Hoey, Mr.
J. T. Menefee and Mr. A, Massce. Ben Reynolds certainly deserves
special mention for selling a three-carload order to one uf his agents,
and F. B. Kellogg for selling a two-carload order.

It is certzinly surprising the number of inquiries we are petting in
every day from parties desiring our agency. Some of our men were
inclined to think that owing to the last advance it would be a hard
matter to land new agents. Ii seems to have just worked opposite to
this. Some of our representatives report that it is easier to land a new
agent now than it was before. One thing is centain, we are gerting
lots of good inquiries and are lining them up, tco.

i Dalley District

W

- A large proportion of our agents
and dealers in the Southern States par-
ticularly are already replenishing stocks
bought Jast Fall which they thought
sufficient to meet .all their Spring re-
quirements. Lhere is no question but that 1910 is going to be a big
year with such agents and dealers who give their paint trade a fair chance.

We are pleased to report that the zgents have taken kindly to the
last advance. Most of them cxpected it and few, if any, arc now getting
less than $2.00 per gallon for § W P in fact, many are getting $2.10 and
in some territorities where the freight rate Is high they are getting $2.25.

During the past month we have had oceasion to go through some of
the accounts of such agents who have shown the largest gains in sales
over last year, and in almost every case we find that those agents have

B W B - e
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been geuing “top'" prices for § W P.  They have disregarded the prices
made by :heir compedtors. They have based their prices upon quality
and have never found it diffizult to obtain a legitimate profit on the goods.
As a result they have increased their business, as our records show.

We have alse locked into the accounts of some of our agents whom
we know have sold § W P ar almost cost and And their business has
fallen off this past year. We want no more conclusive evidence than this
to prove that it pays our agents to get a legitimate profit on § W P, for
they do more business at such prices, and so do we.

SALES DEPARTMENT NOTES.

WHESE are days of big things in the Sales Department. Never

list. Our new agents are men who are stocking the Sherwin-
F Williams line in the face of high prices, and yet we are in-
4| formed that they insist upon quality and that our representa-
tives are having little if any difficulty in interesting them in
our proposition.

We are always glad to publish reponts of this kind in THE CHAME-
LEON, as they show the true progressive spiric that is so prominent
throughout this throbbing organization. We wish our loyal representa-
tives their fullest share of this grear Spring painting season and hope to be
able to report even greater results next month,

Competition Report to April Ist, 1910
Leaders in New §S'W P- Agents.

Montreal Division, Northwesten Division,
N Themems, oiiiiiiiiarica 1 L. T. Stavens..
L Ureviero. .. .18 T. M. Brude
J o Y 16 Q. Mannarud

C. F. Bennectr., .
V.P.Bennetww cooviiniiiiiinanns

Kansas City Division,
W, P. Clark

Cincinnaii Division,
B. L. Reynolds, oo iaiiiiverncad 27

T. C. Visher..
J. T . Menzfee

Winnipeg Division,

Omaha Division,

K& Bans, i g F.C. Kenower..... ... 9
J oL Whalen.coooviiianian s W12 C. 1, Berg.., .

New Engfand Division,

Porland Division,

G. P. RoZers..covciiiniicinnnnan 17
VW_H, Lilley....
B.L. ROEBIS.ciiereiionnnnnes-. &

L.]. Heam.,
Central Atlantic Division,

§t. Louis Division,
LA Steger, vurerianan. EETUR )
LG Ward,o.oo . -
. K. Kenoedy, ..
Geo K. Leis............ PN
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Texas Division,

J. J. Twaddell..
§. M. Bkelton,,
R. B, Woiluru,,
G. H. Marsball, .,

basarsiaa ; 12 eaoh

Savannah Division,

I I! Wilson
ﬂmlah
A D Kiset..

Cleveland Division,

W, N.Cline..,., ...

H_ L, Mcallum.

l A, NMagill,. ..
R.J. Beneaict ,

Chicage Division,

F. A Bush. 00, .

P.I, Munger } P onok
\LPMN Mxlncr o 7

] etileton .

R. Cluxton o ; & each

Los Angeles Division,
5.G. Harless,,,.
2. W. Burrill..
1w B McDade . ........ e

Ncwarl: Divisicn,
. Collins.

G s Spettigue..

M, B. Millspavgh ., ... 0o ivaniann

San Francisce Division,
W. & Cater...
8. W. Smuh..
H.W. Gerber..

[18-.5-.%

@

Leaders in New Dealers and New Qther Accoants.

Newark [Mvision,

A. J. DL Azherton.
A. Fuentes
¥.L. Foy..

New England Division,

Central Atlantic Division,
G. X. Kllioet, cereeenaaa. B2

A. Larkins, . ., g0
5. ). MucDonold, ,ioihvasaraens 50
Cincinnati Division,
F. H, Begrand..iiviirrrieranss
B. L. Reyuolds... 53

I.C. Hisher.....ccieivamnesarss 85

Cleveland Division,

H. P. Torrancs,
E, Hess......
1. A Magill.
A Massetoooiael .,

San Francisco Division,

H. W, Gerber,
F. E. Wyse.
5. W, Smith

Kansas City Division,

E.H, Nolte. ...,
W5, Wiley.
C. G. Conger...

Chicago Division,

Texas Diviaion,
C.g.%gnnon........‘.......... 49
R. B. Worford. . 94 euch

Omaha Division,

L. J. Helm. oooiinnn Ve 46
F. U, Kepowe -
G. Billings.. ...

- Portiand Division,
B. L. Rogers, @
F. W. Hewr 42
W. H, Lilley. 33

St. Lauis Division,
T, 8. Bradley.ou oo
J. K. Kennedy
H. P. =eds ......

Los Ange!es Division,
J. 0. Knighten,.......

. W. Burrill, n
L, B. MeDade Lo
5. G, Harless [ @ each

Montreal Divigion,
W, L. Massiah...
R. E. Sunso
I.E. Auger...

Northwestern Division,

T. M. Brude....
¥.P. Heonett..

W. C. Fischer. 22
Winnipeg Division,

H. H. Bager 24

W. J. Miller 27

W. R. Pottruff 78

P e
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fEE, notice how easy

that fellow on the
front cover paints that lawn
mower! ['d be doin’ the
same stunt if I wasn’t livin’
on the twelfth floor of an
empty fire engine house,
and if T had a few four-leaf
clovers to trim in the back

vard.

0007-SWP-000323675



