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' Austraiian Bilue Fibre M

The followiﬁg memorandum covers & few of the high spots tﬁat ware
brought out during my discussion with Mr., C. D. Borror vesterdey,
¥hich of course was very limited beczuse of the short time available.
He plens to begin work immediately on the detailed report that he
w13l prepare as & result of bis investigation in fmstralia.

Estimated reauirements for consumption gn/ﬁggzgazza

£t the presept time adbout 20%ons of chfésotile ashastos fibre are
being imported inte Sustraliia each yeay, about 18,000 of which are
used in the manufacture of asbestos cement products. Colonial Sugar
and Wuonderlicht each obtain about.25§’of the 1mports, &nd Hardie, 50%.

The estimated needs of fibre for esdestos cement products during the
next five yeers amount to 356,000 tons of chrysotile fibre. In addi~
tion to the chrysotile fibre, It apparently is preferred practice

in dustralia to use 15% to 20% of Blue in asbestos cement products,
slthough at the present time Eardie iz nsing less than this and
¥hatever Blue he does use 1s obtained from Africa. -If these Bustra-
31isn manufacturers were to mse rs much as 20% of Blué, in addition

16 the 36,000 tons of chrysotile, then inls would meun that the

demand for Blue within Australis would increzse to 7200 tons per vesr.
It is felt thet this smount might be doudbled over & period of 10 years.

, mhié figure would be further increased in the event that Ceclonial .

- Colonigl Bugar would like to enter Into an arrangement with J-M on .
such & project. S > '

A5 compared with these potentlz] requireménts, Cbloni&l Sugar's
production has been at the, rate of about 2000 tons.per year, of which
§5%#§s tgg#ﬁs grade that we use in Transite pipe, and the balance

£ i &n ’ - . R

Diasmond driliing is considered impractical because of the hilly
terrain and the extreme hardness of the iron stome, although five
holes have been drilled. To the extent that ore resexrves have been
estimated by Coloniseld Sugsr, this has been done by & sampling method
which ¥r. Borror will describe in his rbport. The relatively swall -
area thet hes been surveyed 1s estimated to contaln 300,000 tons of
Blue fibre. 1If this estimate.is correct, the rdditionel reserves in
the extensive, unssmpled area could be many times this flgure.
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With the mining system being used, deVelopment work at the present
time 1s being pushed at both the upper and lower seams, t stoping
is being done only on the upper seam. Under these circumstances,

the yield per ton of rock mined is about 24%. Based on the conten-
plated plan of mining, this figure should increase 4o about 344 to 4%.

Miid

Present facllities, which consist of only one line, should produce
about 3000 tons per year, as ls evidenced by the-feot that production
in March approached this rate, Additlonal equipment now on hand for
the existing mill line tut not yet installed, plus some reduction
in down time on the line, should enable produection to inerease to
T about 4000 tons annually.
If & second line Is installed in the present mill, preduction should
reach BOOD tons per year, instead of the zpparently conservative
figure of 6000 tons mentioned in Hy. R. ¥. Barmants letter of
January 30th. g

ineldentelly, #¥r. Borror got the itupression that the llkelihood of
immedizte expansion by Colonigl Suger entlirely on thelr own is not
&s positive ss has been ' indicated in the correspondence thai we have
recelved. According fo Mr. Borror, Colonial -Sugarts Boerd of Directors
were apparently somewhat disappointed in the resulis of this operation

because of some optimistic promizes made. by.thedr -mining consilitant,

.................................. -Mr-Reagay, whot e have met. For Instance, ¥Mr. Reagan is supposed
to have said that the operation wontlé be returning a satisfastory
profit within & year sfter he was engaged.

Lost per ton

In Mr. Harman's letter of Jamuary 30th he indicsted a productf;n cost
per ton of thelr #3 Blue to e approximately L2000 per ton f.o.b.

. Freemantle. This is substantiated by information given ¥r. Rorror
which showed thelir cost in February to be about L205. However,
production eost in “the moath ¢f March decrezsed o TIBO.Z. Colonial
fuger has estimanted thet 1f their production is inereased to 6000 tons
per year, thelr cost would be BE150 per ton, and at the rate of 10,000
tons per year would be 1130. According to Mr. Borror their operating
wen feel that these estimates are extremely conservative and claim
that 2t the incyeased production vates wertiioned the tost shionid be
approximately half those that have been officially estimated.

Mr, Borror feels that the official estimates zre too high, and, on

the other hand, that their operating men are over optimistic in think-
ing that they c¢an cut these flgures in half. 1In his repsyrt he will
give his opinion of what the approximate cost per ton shopld be after
having studied the detalled cost figures that he brought back with him.
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The principsl labor p}obiem that is encountered is thet of cbtaining
and retaining skilled itradesmen, and this probably would e the
principal problem in the event of further expansion.

You will recall that sbout & yesr Brd 8 balf age Wr. Reagen visited
with.us here in New York when he was on his way to Eurcpe to recrutt
some employees far Colonmial Buger's operation, and af that time hig
preference was to obtain Dutch miners 1f he conld do so. However,
&5 you know, the majority of the Europeasns that he did send to

- Australia were Italiens. This apparently was fortimate for Colonisl
. Sugar decause the Duteh miners have not worked out well and are

considered trouble makers, while, on the cther hand, the Italians
heve proved very satigfactory, particularly 4in their adaptadility

- Yo the use of mechanized equipment. ¥For example, Hr. Borror stated

-

that whereas an Austreliien might drill 206 holes with a jack hammer,
an Itallan miner Guring the same period of time will drili 35.

Hr. Borror stated that et the pregent time there i% a surplus of

‘housing for the lsborers due primarily to the smeller number of .

employees reguired because of the relativeiy high efficiency of the
ITtaliens, . ,

¥r. Borrer further steted that the xtaliané:$éem_tc be quiié'happy
with their situation, and as a result are sending back to Italy for
thelr brothers, uneles, etec. If this condition should continve, -

At 1s possible that the future labor situstion at Wittencom will not. .
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