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Profile of the brakes aftermarket^^
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THE RELINED BRAKE market for jobbers 
and WDs is still very much alive and doing 
well, according to Hunter Publishing Co.'s 
Service Job Analysis 1973.. '

The attached charts all testify to 
. the above conclusion.

i All of these charts were compiled on the 
i brakes aftermarket from the SJA 1973, which 
' gives a complete analysis of service work 
conducted by-service stations, independent 
repair shops, car and truck dealers and fleet 
shops.

' As to relincd brakes, go to the lop chart.* 
£233. The first two categories are what we're 
comparing. Relincd shoes were installed on 

I 41,397,000 car wheels, compared to new 
shoe sets that were put on 13,518,000 car 
wheels.

Furthermore, service stations installed 
more than three limes as many relincd shoes 
as they did new shoe sets. Also, independent

repair shops installed more than four limes 
the number of relincd shoes compared to new 
shoe sets. A difference occurs for car/lruck 
dealers. Here, this type of business put on 
nearly the same number of relined shoes as 
new shoe sets. " ■

A similar comparison —more brake rclinc 
work than new brakes installed — can be 
seen for the next two categories — number of 
truck, wheels upon which brake work was per­
formed. ■

For example, brakes relincd on truck 
wheels totals 6.3 mijjion, versus 2.6 million 
wheels which had new brakes installed. Move 
to the right across the chart. In each type of 
business, more1 brake relining work was done 
than new brakes put on truck wheels.

The truck-brake listings say something else. 
In each instance, service stations, garages and 
carAruck dealers — together — arc doing the 
bulk of truck brake jobs. Not the fleet shops. 
A majority of this work, then, is done else­

where than at fleet shops. This is a little extra 
fact to keep in your market strategy note­
book. It appears from The Brakes Aftermar­
ket chart that service stations aren’t pushing 
disc brake jobs. '

This particular chart shows that only 
36.1% of the service stations replaced disc 
brake pad sets, whereas 69.8% of the 
carAruck dealers replaced such disc brake 
sets. '

Also, the average number of pad sets re- ■ 
placed in a year by carAruck dealers doing ■. 
this kind of work totals 118.4 sets. The scrv-' • 
ice station dealer's average number is 51 sets.. '
The garage docs better with 65.5 sets.’ And ' 
fleet shops come in with an average of 64.8 sets- ■ ’
replaced.

The remaining charts detail the brakes af­
termarket by establishment size. Using rc- 
lincd shoes installed as an example, service . 
stations in the $60-100.000 category did ’ " -
32.9% of these jobs: garages in the over- "

$100,000 volume had 49.6% of the work and 
carAruck dealer shops in the over $250,000 • •
bracket did 34.7% of the installations. - •­

Several interesting trends are apparent ! ....
when you examine the chart ttfelttU that shows ■ .­
brake work activity for those fleet shops do­
ing these kind of jobs. • .

Common carriers with cars heavily favor ■ 
using relincd brake shoes rather than nevf , • .
brake shoe sets. The jobs performed are ■ 
39.4% and 9%, respectively. Private carriers . 
show a complete reversal. New shoe sets ac- .
count for 47.8% of the jobs, with relincd ' . ■'

■ shoes-taking 38.8% of the work: And, govern- . .- 
mcnl fleets prefer new shoe sets over relincd .' . 
shoes. .

For trucks, the common carriers again 
would rather rclino brakes than install new 
brakes. Tljc private sector switches, prefer-- 
ring new brakes to those relincd. The govern­
ment uses both relincd and new brakes about 
evenly. □
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THE MARKET BY TYPE OF SHOP

TOTAL SERVICE
STATIONS

INDEPENDENT 
REPAIR SHOPS

CAB/TRUCK
DEALERS

FLEET fl

SHOPS

Universe 194,000 108,000 39,000 21700

Relined Slices Inst '
(Car No. Wheels)
% of Jobs

41,397,000

f00.0

22,124,000

53.5

14,215,000

34.4

4,635,000

n.r
423,000

1.0

New Shoe Sets Inst 
(Car No. Wheels)
% ot Jobs

13,518,000

100.0

1 6,170,000

45.7

3,377,000

257

3,729,000

27.6

242,000

1.7 .

Brakes Relined 
(Truck Ko. Wheels)
% of Jobs

6,296,000

100.0

1,176,000

18.7

2,373,000

37.7

1,209,000

197

1,540,000

24.4

New Brakes Inst 
(Truck No. Wheels)
% ol Jobs'

' 2,609,000

100.0

288,000

11.1

908,000

34.8

753,000

28.8

660,000

25.3

Disc Brake Pad Sets Rept.
(No. Wheels)
% of Jobs

9,992,000

100.0

3,568,000

35.8

2,997,000

30.0

3,224,000

. 32-2'

203,000

2.0

THE BRA KES AFTERMARKET

CAR/TRUCK 
. DEALERS

SERVICE
STATIONS

INDEPENDENT 
REPAIR SHOPS

FLEET
SHOPS

Universe 194,000 108,000 39,000 21700

Relined Shoes Inst (Car No. Wheels)
% ol Shops performing
# of Shops performing
# Installed per year by shops installing

22.124,0(I0_
63.89

133,477
165.7

14,215,000
63.3

68,364
207.8

4,635,000
62.7

24,453
189.4'

423.000
33.3

6,993
60.4

New Shoe sets Inst (Car No. Wheels)
% of Shops performing - '
# of Shops performing
# installed per year by shops installing

6,170.000
27.0

52,380
117.9

3,377,000
22.5

24,300
139.1

3,729.000
497

19,188
194.3

242,000
16.4

3,444
70.1

Brakes Relined (Track No. Wheels)
' % ol Shops performing

# of Shops performing
# installed per year fay shops installing

1,176,000
11.0

21,340
54.9

2,373,000
24.5

26,460
89.8

1,209.000
34.3

13.377
90.5

1,540,000
66.1

13,881
110.9

New Brakes Installed (Trucks No. Wheels)
% of Shops performing
# of Shops performing ' ■
# installed per year by shops installing

288,000
3.9

7,566
38.3

908,000 ’
5.9

6,372
143.6

753.000
24.8 

9.672
77.9

660,000
25.7

5,397
122.3

Disc Brake Pad sets Rept (No. Wheels)
% of Shops performing
# of Shops performing
# replaced by shops replacing

3,5jt&080.^

7W534
51.0

2,997,000
42.3

45,68*
65.5

3,224,000
69.8

27726
118.4

203,000
14.9

3.129
64.8
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THE MARKET BY ESTABLISHMENT SIZE
by Slalinn Sire — Repair Volume ta Thousands (add OOP)

SCRYtCE STATIONS
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Brakes teltoed 
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by Shop Site—Repair Votum in IhMunds (add 000)
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