ADVERTISING MERCHANT SALES COMMITTEE MERTING

Date: October 21 & October 23; 1936
Time: 3:00 P, M. 9:30 AM.
Place: Mr, Dwight P, Joyce's Office
Presents .
Mr, E. W, Clark
Mr, P.1, Lotz
Mr. I.A. Radloff
Mr. L,1L. Storey
Mr, Dwight P, Joyce, Cpairman

The meeting was called to order at 3:00 P,M, on October 21
and resumed at 9:30 A.M. on October 23,

While the advertising program for 1937 was accepted and approved
at a meeting with the Executive Committee on July 13, 1936, the purpose of
this meeting was to check all details carefully to be sure that everything
had been taken care of or was having attention and would be completed in
time for the sales meetings as scheduled.

CONVENTION

Mr. Dwight P, Joyce advised that a definite program and sched-
ule for the Sales Conventions has been made and approved by the Executive
Committee. The schedule is as follows:

At Pregent Dateg
Cleveland, O. Cleveland Forest City Yov.5-6

Buffalo Toledo
Reading, Pa, Long Igland City Boston Nov, 9-10

Reading Scranton

Wilkesbarre Binghamton

Baltimore
Chicago, I11, Chicago Merchant Sales Nov, 16~17
Minneapolis, Minn, Minneapolis Nov, 2324
St. Louis, Mo, St. lLouis Evansville Dec, 34
Knoxville :
New Orleans, La, New Orleans Atlanta Dec,7-8
, Birmingham Florida Stores

Dallas, Tex, Texas Stores Dec.10~11
Toronto, Ont, Canadian Division Dec.28-29
San Francisco,Cal,Pacific Coast Division Jan,7-8

Each meeting will be attended by Messrs, Dwight P. Joyce,
P.L. Lotz and E,W., Clark, with the exception of San Francisco, which
meeting will be conducted by Mr, Dwight Joyce., It was also requested
that those of our senior executives whocan do so, arrange to attend each
of these meetings, In addition, Mr, Lloyd Iy Storey will attend the meet~
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ings in New Orleans and Texas where members of our Stores staffs will
be in attendance,

LETTERS OF INSTRUCTION TO SALES MANAGERS

Mr, Lotz was requested to write a letter to all Sales Managers
advising them of the arrangements that will have to be made to properly
conduct the meetings. This latter is also to call the attention of the
Sales Managers to the fact that the Convention may extend into the third
day instead of two as planned, It is also to be made clear that meetings
are to start ond close at a definite hour each dey and that there are to
be no evening sossions, It was folt that tho time in the evening could be
taken up by thoss conducting the meotings in answering individunl quostions
that might oceur to tho representntives rather than having the moetings in~
terrupted by discuesions pertaining to individual prodlenms,

1937 SALES PORTFOLIQ

Mr, Clark adviscs that the portfolios will be ready for dis
tribution to tho salesmen at eanch moeting.

OUTDOOR ELECTRIGC SIGNS

The matter of selling prices of these signs to agency connect-
lons was discussed at length and it was decided that these signs will be
billed at 504 of their nctua]l cost to our customors, the largo sign at
$54,50 ond the small ono at $29,50. The fact will bo emphasized that we
can only nccord our dealers these unusunlly low prices because of tho
quantities in which the signs thomselvos will be purchased.

The 1large sign, purchased as o scparato unit by a dealer,
would cost him $180, while tho smaller sign has a value, in singlo units,
of $90.

Tho price on the largoe sign is F.0,B. Buffalo or Kensns City -

on the small sign F.0.B. Cincinnati, nnd tho ageht will absorb the freight
and eroction charges.

It wns roported that the cost of the operation of ono of
theso signs {8 2¢ an hour at the highest ratos for electricity and that
an avorage cost per day is 10¢.

INDOOR ELECTRIC SIGNS

It was decided thnt the indoor olectric sign for window display
purposes will be sold nt $2.00, Our cost is $3.29, This price is ¥,0.B.
Minneapolis nnd inasmuch as all shipments will be mndo direct from tho
factory the customer will be charged with the postnge, Signs are avail-
able for Glidden snd all Affilinted Companies, excopt Cortain-~tood.

"TIME-TESTED" TRADE-MARK

This trado-mark, as npproved by tho Exocutive Committooy is

‘being incorporated into all new Gliddon lrbels. A study hns also dboen

mado of nll subsidinry labols with the view of immedintoly imprinting
this same trnde~mark in spnces decided upon,
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Stickers are being made by the Advertising Department, in
two sizes, to fit on the 1ids of all our round cans and to be affixed
to the square cans, These stickers are to be put into use as soon as
they are ready and used until such time as the label carries the new
insignia,

It was decided that when that point in the institutional
section of the presentation is reached where reference is made to the
Time~Tested insignia that it should be explained that this insignia
is the result of years of thought to find a means of natlonally adver—
tieing the products of the Affiliated Companies as woll as The Glidden
Company. This insignia 1s also to be dwelt upon further in that part
of the program pertaining to National Advertising.

"AGE OF COLOR#~-"COLOR HARMONY" BOOK DISTRIBUTION

To ent

It is planned to give one "Age of Color" book, in the form of
a counter book, which will contain the Color Harmony story, the complete
Products story, and the Architectural Specifications mection, together
with pages carrying all color chips, to each Glidden Agent, without charge.
Similar books will be propared for Heath & Milligan, Wilhelm and the T.L.
Blood Co. Our other organizations have sufficient of the old style counter
books on hand to teke care of them for some timo to como, and to the Agents
of thoso organizations wo will supply the affilinted "Color Harmony" book
with on abbreviated products story and without the color chip pages.

All ndditional "Age of Color" or "Color Harmony" books will be
sold to our Agents at a cost of $2,00 cach, regardless of whether these
books are for their salesmen, for store use, or for digtribution to custom-
ers. A suggosted plan will bo prepared for submission to these dealers,
Incorporating suggestions ns to how they con profitably capitalize on such
investmonts as they will make in these fentures,

To Painters (Establiéhedl Direct

On the pninter direct business wo will nuthorizo tho granting
of one of these fcatures to any painter customer who has purchased in ex—
cess of $300.00 worth of material from us during 1936 and vhose dbusinoss
wo continue to enjoy in 1937, 1In estimating these purchases Lead in 0il,
Turpentine, Linseced 0il and other unmanufactured sundries are not to be
included, ZXach ordor for a book is to carry the Salos Manager's sapproval,

To Ncw Painter Customers

This book will bo billed to all new painter customers at $2.00
each and a credit will be rendered covering it to cach purchaser when his
total purchases, during 1937, exceed $300,00.

It was rccommended that thae "Age of Color" boock be referred
to in all advertising nppenring in pninters magazines, Theso samo ads
will offer the Master Paintor's Handbook without charge.
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The "Age of Color" book is to be sold to the architect at $2.00,

A small 26-poage Glidden Architectural Speeifications Book will be given to

this same man without charge‘ It must be delivered personally by the sales—
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man vho contacts the architect, .
. l“
_ It was recommended that reference be made to both the Architec—
tural Spacificrtions Book and the fAge 6f Color® biok in all of our-advertik-
dng ‘in such.architectufal joumals as we may use,

A lettor 1s to be prepared by the Advertising Dopartment that
will properly acknpwledge requests received for the Specifications Book,.
In this lettor further roforence is to bo mndo to the "Ago of Color® book
and its $2.00 cost.

IAL O BLANK

Nr. Clark wns requested to preparo a form of order blank apply-
ing to the "Age of Color" book ond incorporate in it all detalls
to ennble our Snles Manogers and his departmont to promptly pass upon
such orders, This blank ig to provide for a space showing the class of
customer, purchascs, rs woll as torms of sale.

SMALL "AGE OF COLOR" CONSUMER BOOK

A small 32-page "Age of Color™ book 1s being propared for dealer
distribution to paint prospects. This book will be sold to dealers at o
cost of 2¢ each, including postage on books to dealers, minimm order 100.
Both books nnd envelopos will be imprinted with the denler's name.

A enall 16-page "Color Harmony" book is being'prepared for the
Affilinted Ccmpanies nnd likewise will be sold at 2¢ each.

LINOLEUM VARKISH PROPOSITION

It was originally plannod to offer the Speedoloum Proposition
in combinaticn with an npplicntor at 79¢. It was decided at this mooting
that this offer should be advanced to 88¢ for the quart of Linoleum Varnish

which, plus 214, tho cost of tho applicator, totals $1,09 for the combina-
tion.

WRITTEN PRESENTATION

1t was docided that at tho present time there would be dut
six preliminary copics of o presontation propared. Thoso copies would be
usced by our cxccutives in making their presontations during which time
caroful notes will bo made of any suggestions that are offcred during the
course of thc Snles Conventions. Theso suggestions will then be incor—
porated into a completo prescontantion so that members of all of our organi-
zations can have the banefit of tho thoughts and ideas of the entire or—
gonizntion on how the 1937 program can best be presonted.

PROGRAM OF PRESENTATION

Following are the preliminary plans for the presentation of
the program:

Dnight P._Joyce
Opening tho meoting and preliminary remarks,

Explanntion of the portfolio and presentation of the in-
stitutional section, GLDD07325

PyL, Lotz
Outline of the plans, review of last yoer's progrom and the
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presentation of the 1937 program up to the section per—
taining to the "Age of Color'" dbook.

E W, Clatk

Explacation of the development of the "Age of Color™ idea
and the assoclated books like the Master Painterfs Handbook,
the Coler Harmony Book for schools, offices, etc., and the
Architecturnl Specifications Book.

PoLe Lotz
How to sel) the "Age of Color" book.

P.l. Lotz and E.W, Clak
At this point there will be intermittent explanations of
our propositicn - Mr. Lotz explaining our special offers

end Mr. Clark explaining the advertising features that
“ie up with each one of them.

E.W, Clark
National-Trade Paper advertising programs and schedules.

Mr. Dwight P. Joyce asked that we conduct a reheargal of the

presentation of this proposition on Wednesdny, November 4, on the third

floor of the office tuilding, to which there will be inviteda department
heads, included among whom should be Messrs. J.A. Petérs, C.L. Cole,

H.W. Caton, J.0. Kaser, J.H. Weeks, G.H. Mutersbaugh, R.H. Sheppard
and R.I. Hollis,

The purposz of this meeting is two-fold; first, to acquaint
those members of cur orzanization who do not have sales contacts, with
our Merchant Sales FProposition and to receive the benefits of any eriti-
ciesm they may have teo offer,

It is nlisc planned to use this rehearsal as a means of check—
Ing the time to determine just how long the actual presentntion will toke
in regular sessions,

JINVENTORY OF ATLVERTISING FEATURES

The menbars of this Committee are to review all of the
Glidden ndvertising fentures, thelr values and inventories, a display of

which has been set up by the Advertising Department on the top floor of
the factory office.

AFFILIATED PRESENZATION

The Affilintced Prosentation will follow directly after the
presentation of the Glidden Plan. It wns the feeling that more time
should be given to the Affilinted Prosentation this year because there
is n more dofinite plan to bo presented than horetofore.

CERTAIN-TEED PROPOSITION

The Certain—teod Proposition will be the third plan to be
prcsented and Mr. Clnrk ndvisod that n portfollo covering this proposi-
tion is becing nmnde nnd that 1t will incorporate a handbill featuring a
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1¢ Varnish Sale, two small newspnper ndvertiscments on a 50/50 co-
operative basis, a Capex window background, window banners and n book
illustrnting clectros of nowspaper ads for dealer's seloction to take
care of such ndvortising as thoy may want to run at their owvm oxpense,
aside from that provided for in tho proposition itself,

Mr. Clark was requested to nnke & display of all availablo
Cortain—toed advertising nt each meoting.

CERTAIN-TEED COUNTER BOOKS

Mr. Clark explained that our supply of Certain-tecd Counter
Books i1s practienlly exhaucrtod and it 1s recommended that for the time

being wo - preparc a loose loaf folder, vhere nccessary, in which color
cards vill bec mounted.

SERAY-DAY-LITE PRESENTATION

HMr, Lotz was rcquested to get in touch with Nr. Thompson on
the Spray—Doy-Lito presentation and to bo suro that it will be possiblo
for Mr. Thompson to attend each of our Conventions as scheduled,

CARDS FOR S _MEETING ATION

In view of tho emall sizo of tho cards in tho portfolio it
wns thought best to have enlnrgoments made of theso cards for usc in
presonting the 1937 proposition at meetings. The cards are to be made
large onough to be seen by nll represcntntives attending the mootings.
Photostntic cnlargements will be mnde.

COLORED WAX

Mr, Duight Joyce read n lettor from Mr. Z.G, Peck in which it
wos recommended that our Floor Wax bo offored in shades of Light Ook,
Derk Oak, Walnut and Mohogany end be sold to our trado for both floor
and furniturc work. Tho Advertising Department was rcequested to prepare

a lobel as well ns a suitsble countor displny for this line of materinl
ot once.

It ic the plnn to prescent this new proposition at our Conven-
tions and in conjunction with it also present tho colored automodile wax,

CONCLUSION

There being no further matters to Eome before the Committee
the nceting adjourncd ot 11:30 AM. Octodber 23,
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