Minstes of the 1965 Budget Meeting
lead Intustsy Develorment Committes
Intermtional lesd Linc Research Organitatica

Pecerber 8, 1964, Bev York, Bev York

1. o

The leed Industry Develorment Camittes (IIC) met oo December 8, 1964, st 2R
Medison Avenue, Bev York, Bev York t0 consider the Ioternstioml leed Linc Research
Organitstion (ILZRO) lsed research budget for 1565. The prizary purpose of the
Boeting was to consider the econmic and mmrketing aspects of the research projecte
spproved by ILZRO technical ccamittess in order to make subsequent recommsndstions
to the Board of Directors.

Priar to the meeting JLZRO Dad distridbuted to the IIC mesbers & Socument e0-
titled "lesd Industry Development Cammittes Buidget Neeting, December 8, 1560" whieh
coutained a ATy of research mojects recomended dy ILIRO Budcamxitiees and
statements oo economic and market potential of the yrojects. At the meeting Oa
December 8, ILIRO &istriduted & document eotitled “Lead Ixdustry Develorment Com=
mittee Budget Meeting, Decexder 8, 1564 (Pimancial Inta)” wbich contained s smmary
of research projects recammended 'y the Subcamzittees and sudsequently spproved Wy
the Lead Technical Stearing Comzittes. This document 8ls0 cootained ststemsnts Of
estimated fipancisl perfarmance of ILZRO for celendar years 1958 and 1965,

These documents provided the dasis for project and financial oconsideratiom of
the 1565 ressarch buigst Ouring the meeting.

II. ATTEDANCE
Those in attendance weres
Members and Designated Alterrates

JJA. Englebcrn, Chairmas 8t. Josepdh Lead Company

J.8. Bmrt, Jr. Aperican Soelting b Relining Co.

DJe Rowland Ansconls Sales Cogeny

R.J. Bopxins The Eroken Eill Associsted
Bmelters, Pty., 1Lt4.

G.A. larscm The Banker Hill Company

I. Dhaxpem Cerro Sales Corpczation

L.Jl. Taylor . Cis Minere Asarco, 8.4,

k5. Cautochi The Consclidated Mixing &
Baslting Co. of Canads, Limited

K. Knabare Miteul Mining & Smelting Co. IAd.

0. Boscciati Mocteport & Mootevecchio Societa
per Atioal

D.J. Barte United States Smelting, Befining
& Wizing Coampazy
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sm>ers for reviev.

R.L. Liegfeld
DL Borcina
D.0. Fouler

® rounam

The Chairman culled the meeting to order st

k and guests Lo the meeting, particulsrly mesticst
i alledd fuar to participate ia the tudget sctiviti

IV, APPROVAL OF MOEUTES

Oo motice &uly meds, seconded, and umanimously approved
grevious meeting of the Industry Development Camxittee beld om April 19, 19564 ware
approved a8 circulated.

AL COF 1 1EAD

Mmsrican Bmelting and Refinzdinag Oo,
Amarican Smelting and Refining Oo.
The Rroken Rill Associated Smelters
rey., Lta.
(C. Tenmst, Sons & Co. of 1.Y.)

4e Penarraye
(Istermatioml Selling Corp.)
0.8, m and “o' Ingc.

2130 staff

8.7. Radtkn = Director

8.R. Bck = Acting Secretary
G, Alexander

Y AN, spd wmicamsd the mmbers

9:
og those from shroed who had treve
e

of ILIAO.

, the mioutes of the

The Chairman paioted cut that the lesd research buiget bteing presected to the

Industry Development Camxittes had been considared tvice previcusly by the Bibe
caxxittees and the Technical Steering Comzittee and menticned that ecooamic and
mriet statements OB sech project had been previcusly circulated to the Coammittee
In viev of this prior screening and documentatics, the Chelrmas
suggested that the meeting be conducted Vy baving ILZRO's Director triefly review
each project and ip the sbeance of camment, discussicn or otber indicstion of
opposition to an 1pdividusl project that the Secretary recard the vote of the IIC
o9 unanimously 18 favor of spprovel. This suggested procedure was adopted by the
Camittes.
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In soccardance with this procedure the IIC took the fallowing actioms
A. 31 projects were recamsnded vith uranimcus spproval.
3. § projects vere approved vith scme begative votes (ncce grester thaa 3).

Thees were ULE-21 « Deccrative and Protective Pinishes for lesd - $ 5,000
) WH-29 « Buclestion snd Oruis Orovtd Fheocmers 42

Castirg lesd Acid Pettary Grids ,000

WR-20 = PLln Porwation Under Anodic Conditicee ,000

U12-26 « Brolution and Becombimtica of Gases , 000

C. Project 1X-9h « Riochaxical Approsch to lead Taxicity, $34,280, was approved
after & motico wes defested to initiate the project in 1565 st 1/2 the suggested
rete of axpenditure, the balance to be expended 1n 1966.

D. Project IL-59 « Ceremic Costings for Cementiticus and Metaliic Surfeces, we
approved at 8 rute of $10,000 instesd of $20,000.

2. Project U1X-19 = Lead Ancdes for Cathodic Protecticn Underground, ”,Olb)m
tadled peniing additiooal eccnaxic Justificatios.

?. Project IEE-1M = Rsdisticn Protection B'fects of Incrganic lesd Compounds,
$10,05 wvas dafested

G. An Undesigmated Research Fund of $50,000 was apyeroved.
{Bote: A revised 1ist of those research projects spproved by the IIC is attached.)

The Chairman reparted that the actioca of the Industry Development Committes
refired the lead resesrch budget proposed ty the Technical Steering Camxittes frem
$A11,184 to $386,130.

{Bote: This figure does ot include proposed ILZRO sdxirdstration budget of §153,959;

The Secretary reparted that this actiocn would reduce estimated 1965 axpenti-
tures by eppraximately $10,500 which would allow @& reductiocs in the proposed 1965
sseesment rete fram $.45 per ton (2000 pounds) to $.06 per ton of g lesd.

The Intustry Development Caamittee then agreed t0 recamend to the Bosrd of
Directors the reviaed research budget and an sssessmmct rete of $.48/tan tesed a

1960 pig lesd productios of the sponsors of ILZRO.

(Note: The Executive Committee ©f ILZRO subsequently reccammended to the Board of
Drectors thet the 196k assessment rate of $.05 per tan be approved for 1965; the
Dot effect Deing that the cash aveilable for operstion at the eod af 1965 would de
reduced fYom an estimted level of appruximstely $100,000 to approximstely $50,000,

The Board of Mrectors, at fte meeting beld oo December 15, 1964, spproved the
Tesearch budget recommended by the IIC and the sssessment rute of §.45 per tam
recamended by the Executive Commdittes. A fipancial statessot on the 1565 approved
TLZNO Budget, totaling $540,080 18 sttached.)
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Vi, QLR LICERSDD) POLICY

Tre Director &lscussed Alfficulties arising from the previcualy eetadlished
palicy of the Industry Development Cancittee vhich stated that only »oo-axclusive
Yicenses could be grazted oo ILIRO develojments. Ee cited & current situation ia
stich severs) large cbaeical producing cxpenies hed expressed commercial interest
in the protuctics end marketing of & lsed caxpound for the productica of poly-
urwthese foas. Each camgpeny bed indicsted tbe peed for an exclusive license i
crdar to offset capital and marketing expendituree.

e Mrector repcrted thet in viev of this situation, lagal couneel bad io~
&icated that an exclusive license could be grented 1in cases Where it ws needed 0
effect camercisl development. Justificetion would depend co dscumenting the fact
that commercialiseticn would not be undertaken by interested firms witbout an ex-

clusive licerse.

As 8 Tesult of this legal opinicn, the Director reported that megotistions
were being undertakes tO grant en exclusive license 0o the fosmirg sgent and ad-
vised that the license sgreement would be forwarded to tbe IIC for agprovel.

I, e e

It vas egreed that the next meeting of the Irdustry Develogment Committes ca
TIZRO matters vould be held oo April 27, 1965 at tbe Druke Botel in Chicago,
Illipcis 10 confumtion vith the AZI-LIA Anmml Meeting. It wvas proposed that the
moeting be jointly beld vith the Lead Technicel Bteering Committes and the Timc
Industry Dervelopment Coemittee and Techoical Steering Coamities.

VI, Awamees

There deing 5o further busioess, the JLINO porticn of the Intustry Development
Camxittee Beeting ws sdjourned at 12:00 moon.

-~
Samel B, Bk
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